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Purpose of Report 

The purpose of this report is to mform Committee on the activity that has taken place in the 
formation of Mothemell Area Enterprise the successor organisation replacing Motherwell Enterprise 
Development Company. 

Introduction 

Members may recall that on the demise of Mothenvell Enterprise Development Company the 
Lanarkshire Development Agency and North Lanarkshire Council got together to create Motherwell 
Business Advice Centre an interim organisation to deliver business support services to small and 
medium enterprises in the former Mothenvell District Area. While this interim organisation has been 
in operation it has been responding to the needs of business on a reactive basis which has resulted in 
a decline in strategic company development support in the Motherwell area. This has been reflected 
in a decline in the take up for some business support services provided by the Council which has 
previously been reported to this Committee. 

During the past 12 months the Lanarkshire Development Agency and North Lanarkshire Council 
have worked closely together to identify the best way fonvard to support small businesses in the 
Motherwell area. A decision was taken by the Lanarkshire Development Agency Board the most 
appropriate structure to deliver support was to re-create the Enterprise Trust Model. The first step 
to achieving t h ~ s  was the appointment of a steering group which included Raymond Bainbridge, 
Director of Human Resources at Honeywell Control Systems in Newhouse, to Chair the steering 
group and identify individuals who would be interested in participating in the process, whch would 
ultimately result in the formation of a new Enterprise Trust. 

Mr Bainbridge in conjunction with the public sector agencies identified a number of key business 
people from throughout the Mothenvell area representing both indigenous and multi-national 
companies and also traditional industries such as engineering and food as well as new technology 
industries. The result of this activity was the formation of a board of the new entity that is to be 
called Motherwell Area Enterprise and this board has appointed Raymond Bainbridge as Chairman. 
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2.3 The Directors of Motherwell Area Enterprise are: 

Professor Robert Rennie, Senior Partner in legal firm Ballantyne & Copeland, Motherwell. 

Anne Clyde, Regional Executive of British Steel (Industry), Bellshill. 

Jim Corbally, Managing Director of Swissmatic Ltd. Wishaw . 

Muir Hunter, Managing Director of Scot Trout and Salmon, Bellshill. 

Joe McAuley, Managing Director of Scotsys Computer systems, Bellshill 

Cameron Watson, Managing Director of Lindon Engineering, Shotts 

Tom Cox, Managing Director of Oakwood Foods Ltd, Tannochside. 

Frank Ferris, Managing Director of TFC Cable Assemblies Ltd, Wishaw. 

2.4 The Board of Motherwell Area Enterprise held its inaugural meeting on Thursday 30 October 1999. 
The Funding partners, Lanarkshire Development Agency and North Lanarkshire Council were 
represented at this Board meeting and will be represented at future meetings until the project is fully 
established. 

It is anticipated that the Board will announce the appointment of a new Chief Executive for the 
organisation in the next few weeks. It is expected that the appointment of staff will take place 
between now and December when the offices wl!! be e n e n 4  fnr h ~ ; n e c r  nny-  A- .- L.'' --_- A - 2 : f -  ---... 2: 

business advisors and support staff have been recruited. 

3. Recommendation:. 

Committee is asked to note the contents of this report 

David M Porch 
Director of Planninp and Environment 

For further information, please contact Maureen McConachie. Economic Development Manager 4 October 
- 1999 
Telephone: 01236 616266 




