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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING AND 
ENVIRONMENT 

NORTH LANARKSHIRE COUNCIL 

REPORT 
A 

AGENDA 

Subject: NORTH LANARKSHIRE 
CCTV LTD - PROGRESS 
REPORT 

Date: 25 November 1999 Ref: JH/SW/REP.635 
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3.1 

Purpose of Report 

The purpose of this report is to advise members on the progress of North Lanarkshire CCTV Ltd 
and to authorise the release of funding (237,000) to this body. 

Background 

A report was presented to the Economic Development Committee on 26 November 1998 - 

(i) 
(ii) 
(iii) recording incidents logged: 
(iv) 
(v) outlining further system developments. 

updating members on progress to date: 
detailing current systems in place at Airdrie, Coatbridge,Motherwell and Wishaw; 

providing details of financial operations; and 

Current Position 

Much has been done during the past year to consolidate previous activity - 

CCTV operators’ conditions of service have been examined and steps have been taken to 
move forward towards harmonisation. Variations in salaries exist, however it is hoped that 
this can be minimised during the course of the year. 
Maintenance contracts are being further examined to seek out a basis whereby all systems 
within the police station can be amalgamated to achieve consistency and economy. At 
present, although Town Centre and Housing Department systems sit side by side, differing 
maintenance arrangements make it difficult and costly to administer. 
Transmission difficulties persist, caused mainly by the poor workmanship involved in the 
original installations. 
Because of the type of installations involved, particularly in Airdrie and Coatbridge, the 
systems have been vulnerable to storm damage. Damage has been caused by both lightning 
strikes and by flooding during the past year. 
New Systems in Coltness, Craigneuk, Greenend and Northbum have been absorbed into the 
various police stations, thus providing an extensive coverage of town centre and housing 
areas within North Lanarkshire area. 
Successful applications were made to access funding from the Scottish Office to cover 
future installations in Cumbemauld and Kilsyth. Due to delays in planning the 
Cumbernauld development, however, it is expected that CCTV installations in these areas 
will be carried over into the next financial year. 
Ongoing monitoring is taking place at the site of the new Wishaw General Hospital where, 
until now, minimal losses have been experienced - attributed mainly to the CCTV 
installation on site. 
Bellshill town centre system has been installed and is undergoing trial operations. 
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Financial Position 

Ongoing revenue funding continues to be a source of difficulty. The basis of funding consists o f -  

(a) Council Grant 
(b) Chief Constable’s Grant 
(c) Income Generation - public and private sources. 

Estimated total income is approximately €245.000 uer annum 

This position has been aggravated by the fact that the grant awarded fiom the Chief Constable’s 
Challenge Fund was reduced overall, by 17%, although this figure increases to 26% in relation to the 
revenue element of the award. Clearly, something requires to be done to address this aspect of ongoing 
revenue subsidy. 

Estimated expenditure is autxoximatelv 2275.000 per annum. 

Outcomes 

During the period June-August 1999 a total of 430 incidents were logged, with 315 
apprehensionskautions being obtained. Main incident classifications were breach of the peace, theft, 
shoplifting, drinking in public places. 

Future 

The benefits of CCTV installations are apparent to all. Many peripheral areas of town centres and 
housing developments continue to look for CCTV provision, to reduce crime and anti-social 
behaviour. In many cases CCTV may be the answer to these difficulties, however it is not always the 
remedy and it is not always available. 

The Police Stations, where monitoring takes place, are almost at maximum point and will be unable to 
take on much more, due to demands on space. 

Consideration will require to be given as to what other alternatives will be available and whether the 
Chief Constable will be happy to accept monitoring being removed from the Police environment. 

Ongoing revenue funding and the need to sustain and continue to build on what has been achieved, will 
form a major element of the coming year’s objectives. 

Summary 

North Lanarkshire CCTV Ltd continues to make progress and is in a healthy financial position at this 
time although certain revenue aspects require to be addressed. 

The Board of Directors continue to strive to maintain a level of service delivery which will enhance 
town centre and housing areas of North Lanarkshire. 

Recommendation 

Members are asked to: 

(i) note and approve the contents of this report. 
(ii) agree the payment of core funding (€37,000) to be made to North Lanarkshire CCTV Ltd. 

David M. Porch 
Director of Planning and Development 20 October 1999 

For further information, please contact John Halpin, North Lanarkshire CCTV Ltd., tel. 01698 261 133 
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