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Purpose of Report 

To report to members on progress by Town Centre Initiatives Ltd. as outlined in the Service Level 
Agreement 1999,'2000. 

Background 

As members udl rccdl from previous committee reports, TCI has recently undergone a review and 
restructuring of its Strateg, and Operating Plans, which plans having been incorporated within the 
Service Le\d A_rrtmicnt with North Lanarkshre Council regarding the allocation of &71,000 towards 
running and pro!;.<[ dcwlopment costs in 1999/2000. 

Attached at app;nd:\ onc are the minutes ofthe Board Meeting of 9 September 1999 for members' 
information 

Attached at appc.nd!\ I U O  is the TCI Manager's monitoring report on progress as at 28 October 1999. 

Recommendat ion 

Members arc asAi.2 iL> rmc the contents of this report 

David M Porch 
Director of Planning and Environment 

For further information contact Teresa Lavery, Senior Economic Development Officer (Project Development) 0 1236 
616267 
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TOWN CENTRE INITIATIVES LTD 

MINUTES OF MEETING OF BOARD OF DIRECTORS 
HELD AT C M C  CENTRE, MOTHERWELL ON 9 SEPTEMBER 1999 

Present: Chris Ormerod (Chair) Cllr. Harry Curran 
Catherine Stitt Anne Clyde 
Catriona Blyth John Rennie 

Also in Attendance: 
Teresa Lavery John Halpin 
Jack Duffy David McLennan 
Louise Dougan Sheila Walker (Minutes) 
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4.2 

Apologies for Absence 

Received from Stewart Jamieson, David Stephenson, and Graeme Lawson. 

It was intimated that NLC have appointed Cllr James Brooks as a member of the Board of 
Town Centre Initiatives. 

Previous Minutes - approved. 

Matters Arising 

Item 7 - 
(a) 
(b) 

(c) 
(d) 

Interviews for the post of Admin.Assistant will be held on Friday 10/9/99. 
The establishment of the subsidiary company and Christmas events appear on 
today’s agenda. 
Service Level Agreement between TCI and NLC has been signed. 
Campsies Centre Development - no response to letter sent by John Halpin who 
is concerned at lack of feedback. John will continue to seek meeting. Mary 
Anne Robb is the contact within NLC - Teresa Lavery to progress this informally. 

Regular meetings with Community Services will hopefully resolve the issue of 
‘hanging baskets’ to eliminate problems in future. 
Progress report not circulated but will be discussed today. 

(e) Progressed and dealt with. 
( f )  

(g) 

STEP Placement - Presentation 

The Chairman introduced Louise Dougan, an under-graduate student from Glasgow 
Caledonian University, who undertook an 8 week placement with TCI to research events and 
activities in town centres. A good response rate of 57% was received. Main findings of the 
study were:- 

0 

0 

0 

82% would like to see events in the week before Christmas. 
53% would like to see Christmas lights switched on by a celebrity. 
55% did not want the Provost to carry out the Christmas lights switch-on. 

The Chairman thanked Louise on behalf of the Board for her excellent presentation and 
agreed with her that it had been a worthwhile project and would prove beneficial to TCI. 
Louise had carried out her work very well and received the good wishes of the Board in her 
future career. 
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Finance Report 

John Halpin stated that, with mainline funding from the Economic Development Unit, TCI 
could now look with more certainty to meeting the bills and, with a longer-term view of 
financial resources, would be able to forward plan. The report will be formally submitted for 
approval at the AGM in October. 

Accountants have been requested to streamline the process of how TCI receives funding and it 
is hoped that the Service Level Agreement between TCI and NLC will also help to formalise 
the process. A monthly statement of accounts will be tabled at future meetings and the 
Council will receive regular monitoring reports. 

Activity Monitoring Report 

John Halpin took the meeting through the report, highlighting the major areas of present and 
future TCI activity, i.e. 

e 

0 

0 

0 

0 

0 

0 

Participatiodpartnership to help bridge gaps in service delivery. Need to 
network. 
Town Centre Forums’ support to the work of TCI. 
Facilitate dissemination of basic information. 
Forum representation on TCI Board. 
Need to have database for developmental work - a post-graduate student could 
be taken on to do audit/look at information from all available databases. 
Branding to raise TCI profile. 
Events programme - discussions ongoing with Community Services. 
Environmental Task Force - need to work with Council & LDA to identify 
major projects, targeted at town centres, which TCI could manage. 

The Chairman reported on a recent meeting with David Porch, Director of Planning & 
Environment who is supportive of what TCI is doing. He has agreed to look at pilot schemes 
and take them up at Director level. 

John stated that town centres are in need of improvement programmes. TCI could make the 
appropriate people aware of the situation with the active support of Board members. Chris 
Ormerod endorsed all of John’s comments and urged every Board member to make every 
effort to attend meetings. The report was approved. 

Town Centre Forums 

The report was noted and will be discussed at a later date. 

Participation and Partnership Study 

The contents of this report were noted and approved. It was agreed to proceed with the Brief. 

Subsidiary Company 

David McLennan reported that Burness, Solicitors, in preparing a draft Memorandum of 
Association, requested confirmation of the Board structure of the subsidiary company, i.e.:- 

Name of comuanv: 
Board structure: 

Quorum: 5 members. 

Town Centre Projects Ltd 
9 members: 3private sector, 2 NLC, I LDA 
& 3 Town Centre Managers 



9.2 Board approval was sought to instruct completion of the final documents to enable the 
company to start accessing funding and commence projects possibly by the end of the year. 
Depending on the success of the project applications, full funding or match funding would be 
available. Town Centre Projects would be able to generate direct income from a 12%% 
management fee. Approval was given for David McLennan to proceed. 

10 Branding 

10.1 Jack D u Q  presented an update on work being carried out to improve and strengthen the TCI 
logo, and make TCI less anonymous and more easily recognisable. He displayed different 
design samples submitted by 5 companies, explaining how progress was gradually being made 
towards a design which would meet TCI’s requirements. Jack was thanked for his 
presentation and requested to continue. 

11 A.O.C.B. 

1 1.1 Christmas lights - Provost will not be carrying out switch-on ceremonies this year and it is 
also not known whether previously storm-damaged lights in the various town centres will be 
replaced. In Motherwell, for example, DTZ state that the lights no longer meet health & 
safety guidelines, therefore there will be no Christmas lights this year. Teresa Lavery advised 
TCI to plan Christmas events without reference to switch-on ceremonies. It was agreed that 
the Board \vi11 \\-rite to David Porch to express concerns over this issue and seek a meeting. 
Teresa was also requested to raise TCI’s concerns with the Chief Executive’s Dept. Cllr 
Curran will take this matter up at a political level. John Halpin will receive feedback. 

1 1.2 Kilsyth T.C. Forum has lodged an objection to a planning application for a supermarket on the 
industrial estate. Cllr. Curran reported that this matter has been continued for a site visit. 

12 Date of Next 3leeting 

AGM - Thursda! 28 October 1999 at 2.30 pm. 
Conference Room, Motherwell College 
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Ref: TCU1.0.2 

TOWN CENTRE INITIATIVES LTD 

BOARD MEETING 28 OCTOBER 1999 

Secretarv’s ReDort 

The undernoted details are intended to advise and update members on various developments/projects 
currently undenvay at this time:- 

1. Sheila Walker now full-time Admin.Assistant with effect from 25 October. Gerry Martin also 
started as temporary CCTV Supervisor from 25 October. 

2. I.T. work being completed within offices which will allow access to E-mail and wider 
networks. Welcome addition at this time. 

3. Christmas Events programme being planned. Request for financial support from Supercounty 
has had disappointing outcome. Additional support needed to help enliven town centres. 

4. Further discussions have taken place which will help to cement the overall partnership 0 strategy viz:- 

(a) Proposals for a pilot scheme in Motherwell have been outlined to Director of 
Planning & Environment. At present an audit of Council-led services looking 
to be taken, thereafter hopeful that co-ordination and facilitation can improve 
outcomes to the benefit of town centre users. 

(b) Ongoing work has been undertaken with Community Services Dept. (Ken 
Forbes) which, hopefully, will mean improved input to town centres from a 
broad spectrum of community service providers. 

(c) Discussions have taken place with various interested parties on the subject of 
Shopmobility and whether opportunities exist to promote in North 
Lanarkshire. Matter continued under leadership of Director of Social Work. 

(d) Town Centre Initiatives-led promotion of Cumbernauld (Fun Day), 
recognised as being the first time that eventdentertainment have been 
provided for the whole of the town. Based on feedback received obvious 
benefits were derived in many areas - children, elderly, shoppers, retailers etc. 
This could be a model which could be applied elsewhere. 

5 .  Recent attendance at Association of Town Centre Management in City Chambers, Glasgow, 
highlighted the stark reality and difference in managing town centres in diverse locations e.g. 
comparisons between Inverness, Perth, Stirling etc. and the towns within North Lanarkshire. 

6. Planning Advice Note - Pan 59, from Scottish Executive, is provided for members 
consideration. Emphasis is on protecting and enhancing existing centres as well as stressing 
that town centre sites should be the first choice for new retail and commercial leisure 
developments. 

John Halpin 
Project Manager (Interim) 




