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Purpose of Report 

To update the committee on the work undertaken by Council departments in the provision of 
redundancy support to affected workforces throughout North Lanarkshire. 

Introduction 

Members will recall that the Council has adopted a protocol which informs the Council's approach to 
work in this subject area and that this guides the officer liaison group. 

Current Situation 

In the period July to October three large scale redundancies and two company receiverships have 
been notified to the Economic Development Unit. 

The redundancies were announced within the following companies: 

Castle Cement Ltd Gartsheme. Coatbridge - Closure of the company production facility 
affecting 27 jobs. The company will retain a distribution depot at the site. Cost, difficulties in 
procurement and supply of basic raw materials and competition in production have been blamed 
by the company for the redundancy situation. The expected date of closure is December 1999. 

Tubular Industries Scotland Ltd. Imperial Works. Airdrie -_ Rationalisation plans announced 
affecting 35 production employees - 6 skilled craftsmen and 29 semi-skilled production operators. 
The redundancy was blamed on the reduced demand for products as a result of the continued 
depression in the North Sea oil and gas industry. The redundancy will be phased in between 
October to December 1999. 
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Levi Strauss Ltd. Whitbum. West Lothian and Bellshill, North Lanarkshire - The company 
announced the closure of its sewing facility in Whitbum affecting 586 jobs and reduced staffing 
levels within its finishing plant at Bellshill affecting approximately 90 jobs. A further 3 jobs will 
be lost within the company depot at Bothwell, South Lanarkshire. The company has blamed 
continued overcapacity in the denim market for the redundancy situation. Based on figures 
supplied by Levi Strauss it is estimated that approximately 25% of the Whitburn employees reside 
in North Lanarkshire. At this stage there is no indication as to the proportion of North Lanarkshire 
residents affected by the Bellshill plant redundancy but the combined effect of both will be severe 
for North Lanarkshire families. As yet no date has been confirmed for these redundancies. 

3.3 Receiverships were announced at the following companies: 

Dewramet JME Ltd. Canyon Road. Wishaw - 50 jobs affected in this engineering company the 
vast majority of which are skilled craftsmen. 
Safeline Ltd. Shotts - 44 redundancies announced within the Shotts facility of this company and a 
further 46 jobs made redundant at plants in Denny and Glasgow. All the jobs affected were within 
the clothing industrial sector. 

3.3.1 It is estimated that 370 jobs have been affected by redundancy between July to October. This figure 
can only be estimated at this time as we do not yet know the full impact of the Levi Strauss 
redundancy. The figure is also based on known redundancies notified to the Economic Development 
Unit. 

4. Support Provision 

4.1 In each situation a support provision was offered to the affected employees. The scale of this support 
depended on the notification received and available time in which to implement same. This was the 
unfortunate position at Safeline Ltd where late notification prevented support sessions being 
organised on site. 

4.2 At the very least each employee received a full support pack which would enable them to access 
ongoing support from North Lanarkshire Council departments. 

4.3 In addition each Council Housing Department was notified that redundancies had occurred as a result 
of this company receivership and alerted to the probability of Housing Benefit and Council Tax rebate 
applications. 

4.4 Support sessions were organised in both Tubular Industries and Dewrament JME Ltd. A complete 
range of support was offered in both cases. 

4.5 Discussions are ongoing with the management at Castle Cement Ltd regarding the range and level of 
support required. We are co-ordinating this support in partnership with Capita Ltd, an outplacement 
company employed by Castle Cement. Also involved are management and trade union 
representatives. 
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Arrangements are also in place to provide support, initially over two days on the 3rd and 4th of 
November, for the workforce at the Levi Strauss plant in Bellshill. This has been co-ordinated in 
partnership with the Employment Service. Ongoing support will also be available for this workforce. 

As approximately 25% of the Levi Strauss employees being made redundant at Whitbum reside in the 
Shotts, Harthill and surrounding areas of North Lanarkshire we are currently examining the best 
method of arranging support services for these employees. These will be implemented as soon as 
circumstances allow. 

Additional Developments 

Council Officers will be participating in a workshop organised by the Scottish Executive to discuss 
the most effective method of developing a Rapid Response Initiative to redundancy in Scotland. 

As part of this process officers from the Economic Development Unit have already participated in a 
review of response services conducted by consultants on behalf of Scottish Enterprise. 

A meeting of the working group established to examine ways to strengthen partnership working 
between the major agencies in implementing redundancy support, has been held. 

0 
At this meeting agreement was reached to develop and extend the existing informal partnership 
between agencies to one which would be more formal and Lanarkshire wide, involving both local 
authorities, Lanarkshire Development Agency and the Employment Service. A protocol will be 
developed which will inform the work of each member organisation involved in this partnership 
approach to the provision of support services for redundant workers. 

Conclusion 

It appears that redundancy continues to blight certain sectors of the economy of North Lanarkshire 
notwithstanding the success of recent years. 

The support provided through Council departments has appeared to be welcomed by the workforces 
affected by these redundancies. 

Despite this we need to continue to seek new and more effective methods of organisation and 
targeting of resources. In this respect the developments Lanarkshire wide are important, as is the 
Scottish Executive Rapid Response Initiative in which we are participating. 
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7 Recommendations 

It is recommended that the Economic Development Committee: 

i) Notes the content of this report. 

ii) Agrees the proposal to extend the partnership and protocol Lanarkshire wide and awaits a 
further report on this development (para 5.4). 

iii) Awaits a further report on the outcome of the Rapid Response Initiative workshop 
organised by the Scottish Executive (see para 5.1, 5.2 and 6.3). 

David M Porch 
1 

For further information please contact Stephen Fox, Economic Development Officer. 
Telephone: 01236 616270 

29 October 1999 




