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To: PLANNING AND ENVIRONMENT COMMITTEE 

From: DIRECTOR OF PLANNING AND ENVIRONMENT 

Date: 17 November 1999 Ref: D/PL/09/12 

Subject: 

PLANNING AND ENVIRONMENT 
DEPARTMENT - SERVICE PLAN 2000-2003 

Purpose of Report 

1. To inform members of the Department’s Service Plan for the three year period from April 2000 to 
March 2003. a 

Sustainability Imdications 

2. The Plan’s aims include the promotion of sustainable development, working in partnership with 
others for the benefit of North Lanarkshire’s communities, protection of the public, management of 
public assets, optimising economic opportunity and ensuring best value services. These aims all fit 
with sustainability objectives. 

Backmound 

3, Departments are required to produce Service Plans on an annual basis for the three year period 
commencing the April following their preparation. These are to be submitted in the first instance to 
Service Committees. In this case the Plan is being submitted to the Planning and Environment and 
Economic Development Committees. 

Comment 

0 4. This is the frst  Service Plan to be produced since the Department was reorganised early in 1999 
and, therefore, covers the functions of Building Control, Economic Development, Environmental 
Health and Trading Standards, Planning and Roads. 

5 .  The Plan indicates the key issues, the service objectives and the key tasks which are to be 
undertaken. It seeks to establish the broad direction for departmental activity but the precise form 
and extent of service delivery will be influenced by the revenue resources made available through 
the budget process and the corporate consideration of the Capital Programme. 

6. Service delivery will also be guided by the Best Value Service Reviews which are currently being 
undertaken and by the Community Planning process which is currently underway. 

7. It is, therefore, intended that a finalised Plan be prepared in March 2000 to take all these issues into 
account. 

Recommendations 

It is recommended:- 

1. That the Departmental Service Plan annexed to this report be noted. 
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2. That Committee notes that the Service Plan will be reviewed in the light of the budget processes, 

Community Plan and Best Value Reviews. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRO1L'iMENT 

2 November 1999 

For further information please contact Phi1 Gaunt on 01236 616252. 
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SERVICE PLAN 

FOREWORD 

This Service Plan for the Planning and Environment Department is the first to be produced since the department 
was reorganised early in 1999. Consequently, it has to provide a h e w o r k  for the development of a complex 
range of services which have not previously been managed together. 

The new department comprises Planning, Roads, Building Control and Economic Development h c t i o n s  fiom 
the former Planning and Development Department along with Environmental Health and Trading Standards 
functions fiom the former Environmental Services Department. The department’s headquarters are in 
Cumbernauld; it also currently has a further five large area offices and four smaller consumer and money advice 
offices scattered throughout the Council’s area. 

It is intended to reorganise the department during the current financial year (1999-2000) in order to achieve a 
more strategic approach to service delivery through better management controls, more efficient organisational 
structures and better deployment of resources, including hopefully a more rational use of office space. These 
changes may lead to a different approach to service plan preparation in future years; the present plan should 
therefore be regarded to some extent as a stop gap, although it does accurately represent the department’s 
priorities and concerns. 

This current version of the plan should also be regarded as a draft. While the main thrust of the plan will not 
change, it is likely that modilications will require to be made to reflect the conclusions of the budget process. In 
the present financial climate, it is inevitable that the rationing of resources will require the deletion or delay of 
some activities. 

It will also be imponant to ensure that the Service Plan addresses any new issues that may arise, for example, 
through the Community Planning process. It is intended to produce an amended version of the plan to reflect 
such changes. 

In broad term the department has a range of responsibilities including: , 

0 

0 

0 

0 

0 

The deliver). of basic xnices such as roads maintenance and street lighting 
RegulatoT funcnoas in areas such as land use, building construction, public health and food safety 
Provision of a m:egic context for physical development, transportation, waste management and economic 
developmen! 
Leading the developmen: of the Council‘s ‘green’ agenda 
Identifymg and promoting oppomnities for development 

By bringing together rhs broad range of inter-related functions, the department has the opportunity to focus and 
co-ordinate its amvines to the ulnmate benefit of the people and communities of North Lanarkshire. This service 
plan demonstrares bow we propose to cany out this task. 
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David M Porch 
DIRFETOR OF PLANNING AND ENVTROMMENT 
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DEVELOPMENT PLAN 

Mission Statement 

Our mission b to confribute to the development of a heaahy, inclusive andprosperous society for the people 
of North Lanarkshire through the provision of Planning and Environmental services required by statute and 
by corporateprior&y, to the highest quality standards and best v a k  
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Princiual Activities 

The Planning and Environment Department provides a wide range of services for a variety of clients. For some 
services it is a direct provider, for others an enabler, while a third role is that of regulator. 

Services provided directly include, for example, food safety, consumer advice, business assistance for local 
companies, services to the unemployed and provision of road safety, accident investigation and prevention 
services. The enabling role includes preparation of structure and Local Plans, Transportation Strategy and Waste 
Disposal Strategy. Regulatory functions include processing of applications for planning permission, building 
warrants, road comtmction consents and petroleum licensing. 

The principal activities of the Department related to the client groups are shown in Table 1 below. Where 
services are shown as being’provided for ‘All people of North Lanarkshire’ it should also be understood that 
they are provided for other groups such as Indigenous Companies and Potential Investors. The client base varies 
fiom specsc groups such as potential investors, for whom marketing and promotional services are provided, 
through to all people who live, learn, work, invest in or visit North Lanarkshire. 

TABLE 1 

Principal Activities: 

Building Control 
Food Safety 
Health and Safety in private business 
Pollution Control 
Unfit Housing 
Contaminated Land Regeneration 
Air Quality Survey and Improvement 
Pest Contro 1 
Dog Control 
Animal Health 
Food and Water Samplmg 
Statutory Nuisance Control 
Strategy for Waste 
Trading Standards 
Consumer Produc: Safe? 
Consumer Advice 
Money Advice 
Home Safety 
Environmental Educ3mn 
Structure and Locai P k n u a g  
Development Ccnroi 
Project Implernmza x 
Development of L d  Agenda 21 
Strategy 

Participation in Urbx. and Rural 
Regeneration 
European Regularion and Funding 
Advice 
Maximising Tourism Development 
Opportunities 
Transportation Slrategy 
Maintenance of Road Network, 
Structures and Street Lighting 

Road Safety Advice 
Flood Prevention Strategy 
Management and Development of 
North Lanarkshire CCTV Ltd. 
Promoting NL for film location. 

Client Group 

All people in North Lanarkshire, including future 
generations 

2. 
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Graphic Design 
Cartoampixy 
Geographic Information Systems 
Ordnance Survey Liaison 

- 
L. - 

a 

a 

a 

a 

Raising awareness of economic development 
activity and environmental awareness in 
other Depafiments. 

Participation in New Deal by delivering the 
Environmental Task Force across Lanarkshire. 
Assistance in raising skill levels 
Encouraging companies to be proactive in 
targeting unemployed residents 

Enabling unemployed residents to enter self 
employment and employment by the 
development and deiivery of a range of 
training activities. 
Provision of employment redundancy support 
service 
Financial Assistance through grants and loans 
Assistance to initiate and enable international 
trade development 
Training programmes for management and 
employees to strengthen company 
competitiveness 

Development and implementation of North 
Lanarkshire investment as an inward location 
Participation in ‘Locate in Lanarkshire’ 
Partnership 
Financial and business support incentives to 
Inward investors 

Processing applications for planning, 
permission, Building warrant, road 
construction consent (including assessment 
and enforcement) 
Processing applications for licensing 
Petroleum, fireworks, explosives, game 
And animal boarding and horseriding 
Establishments 

a Regulating Houses in Multiple Occupation 
Providing information to and processing 
enquiries from neighbours, community 
councils and other organisations regarding 
regulatory functions. 

Other departments of North Lanarkshire Council 

People seeking employment or threatened by 
Redundancy. 

Indigenous Companies 

Potential Investors 

Regulatory functions: Applicants and Enquirers 

The activities tabled above are administered through five functional service areas - building control, economic 
development, environmental health and trading standards, planning and transportation. 

The departmental functions, costs and contribution to corpordte priorities arc dctailcd i n  thc Service Profile 
which appears in Appendix I of :lie Service Plan. 
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Strategic Aims 

I. To promote sustainable development through the adoption and implementation of policies and 
procedures which seek 

Social progress that recognise the needs of everyone 
Effective protection of the environment 
Prudent use of natural resources 
Maintenance of high and stable levels of economic growth and employment 

2. To work in partnership with other local authorities, agencies, private organisations and voluntary bodies 
to support the vitality of our communities and ensure that they are attractive, accessible and safe for 
people to live, work, learn, invest, play in and visit, both now and in the future. 

3. To adopt a pro-active approach to the protection of the public as consumers of food, water and air and 
as users of materials, buildings, products and services. 

4. To comply with legislative requirements in a pro-active and transparent manner. 

5 .  To secure resources and invest in the msinagement of the Council’s assets in roads, bridges and street 
lighting and.promote the use of sustaioable modes of transportation. 

6. To optimise the opportunities arising from North Lanarkshire’s location and changing economy for the 
benefit of the people and businesses in the area. 

7. To ensure that the best possible quaIity of services are delivered through development of a client 
centred approach, clear procedures and positive guidance for staff, pursuit of best practice and 
provision of best value for money. 

4. 
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StratePic Issues 

The outcome of the Council’s restructuring has presented an opportunity to re-examine the new Department’s 
services, its structure, methods of operation and resources. In assessing the delivery of current functions, regard 
must be paid to changing demands which are emerging flom economic, social and political pressures. As with all 
other areas of public service, this must include acknowledgement of the continued severe restmint on financial 
resources. 

There is therefore a need to recognise how the Department can co-operate with other departments, with partner 
agencies and with the communities and businesses of North Lanarkshire to manage change and contribute to 
bringing forward the vision of a more healthy, inclusive and prosperous North Lanarkshire. 

There are certain key issues which underline all of the work of the department and which will therefore need to 
guide the approach to all the strategic issues. These are Sustainable Development, Economic and Social 
Inclusion and Best Value. All three of these themes are national priorities, but which require an integrated local 
approach, and this in turn is brought together through Local Agenda 21 and by the contribution that the 
department makes to the Community Planning process. 

(a) Sustainable Development 

The work of the department needs to constantly ensure that a balanced view is taken of the economic, 
social and envhonmental issues in developing strategies, formulating plans, developing procedures, 
guiding decisions and implementing actions. 

@) Tackling Economic and Social Exclusion 

It will be particularly important for all areas of work to recognise the contributions that can be made to 
tackling Economic and Social Exclusion. This wil l  range from advice to people who are su€fering 
problems of debt to ensuring that the requirements of people with special needs are met. 

There is a particular need to take account of the Council’s responsibilities under the Disability 
Discrimination Act. 

The most recently released official unemployment statistics show that North Lanarkshire possesses the 
fifth highest rate of unemployment throughout the Scottish local authority areas. The existing 
unemployment rate of 8.7% lies significantly above that of Scotland as a whole. For specific 
communities within North Lanarkshire, the problems of unemployment and deprivation are even more 
marked. The Scottish Area Deprivation Index highlights the serious problems of deprivation which 
exist for a number of North Lanarhhjre’s communities. Viewpark in particular suffers serious levels of 
deprivation and the successful development of neighbouing industrial parks throughout the 199Os, 
specifically the Strathclyde Business Park and Motherwell Food Park, appears to have had little impact 
on the community’s relative position with regard to the rest of Scotland, with its ranking of 66* worst 
post code sector in 1991 declining even further to 62nd worst sector in 1998. Other communities among 
the 100 most deprived in Scotland include Kirkshaws, Craigaeuk, Orbiston, Sikeside and Greenend and 
Plains and Caldercruix. 

The social and economic inclusion agenda is being driven by central government via the establishment 
of the New Deal. The New Deal focuses activify on “inclusiony’ and gives priority to the need to engage 
discrete sectors of the community (e.g. long-term unemployed, disabled, lone parents) in projects which 
will link them the employment opportunities which the economic expansion of North Lanarkshire 
presents. This new initiative is inevitably undergoing some teething problems as it attempts to realise 
the ambitious objectives laid down, but hand in hand with existing local initiatives, the promotion of 
economic and social inclusion wil l  continue apace in North Lanarkshire. Indeed within New Deal, 
North Lanarkshire Council is responsible for the delivery of the largest Environment Task Force project 
in Scotland, covering the entire area of Lanarkshire. 

5. 
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The Department, through the Economic Development Unit, will have a key role to play in ensuring the 
development of appropriate personal development and vocational skills within the unemployed 
residents of North Lanarkshire. Long term unemployment remains a major problem in the area and new 
approaches must be developed to enable unemployed residents to engage with the new job 
opportunities which are arising from inward investment and indigenous company growth The Review 
of Services to the Unemployed, undefkken by external consultants on behalf of the Lanarkshire 
Alliance will result in new ways of partnership working being developed to ensure the optimum use of 
resources to maximise the effectiveness of services to engage the long term unemployed 

Further, the launch of the Lanarkshire Key Fund will play a crucial role in developing training and 
employment initiatives at a community level, contributing to much needed community capacity building 
across North Lanarkshire. 

(c) Bestvalue 

The Department is committed to the principles of Best Value - accountability, transparency, continuous 
improvement and ownership. 

Consultation exercises have been undertaken with staff and with a significant number of the 
Department’s customers. The Economic Development Unit and Building Control are currently 
undergoing Best Value Reviews, while other functions are at various stages of preparation for Reviews 
in future years. These exercises have identified the need for changes to take place in all operational 
areas. 

The customer consuitation in particular identified a number of very positive features of current services 
and it will be valuable to build on these, while priority is also given to addressing the issues where 
change is imperative. 

There are six broad issues which can be identified as requiring specific responses in the Development Plan and 
the Resource Plan. These are Community Health and Safety, Managing the Council Assets, Developing the 
Economy, Promoting a Sustainable Environment, Improving Town Centres and Addressing Rural Issues. 

(1) Community Health and Safety 

Safety and the perception of safety, are matters of deep concern to individuals and communities, and 
range across issues of hazardous industries, contaminated land, safety from crime, food hygiene, safety 
in the home and in other buildings, and safety on roads. 

Building Standards are, above all, concerned with safety of construction. The Building Control service 
must continually adapt to take on new responsibilities, new construction techniques and new materials. 

In recent years, the role of local authorities as enforcement agencies and regulators has undergone 
fundamental change. The formation of agencies, such as the Meat Hygiene Service and the Scottish 
Environment Protection Agency (SEPA) has seen the removal of regulatory powers from local 
authorities. 

Conversely, local authorities have become statutory consultees for environmental issues and have also 
been provided with additional statutory duties, particularly in relation to the management of Air Quality 
and Contaminated Land, both of which have potentially significant financial implications. The creation 
of a National Food Standards Agency will also have an impact on the role of local authorities. 

The number of road accidents in North Lanarkshire causes special concern. Many of these accidents 
have involved school children and the elderly. A substantial reduction in road accidents is targeted but 
the achievement of such a reduction is made increasingly difficult by factors such as deteriorating road 
surfaces and inadequate street lighting. 

Minimising the risk from crime remains an important issue in all communities. The Department can 
play a role through liaison with Strathclyde Police on location and design of buildings and through 
continued development of closed circuit television in response to community need. 

6. 
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The Department also has responsibilities in relation to flood risk. Although there is no record of 
flooding on a major scale in North Lanarkshire, there are localised areas susceptible to flash flooding 
and programmes for implementing flood risk assessment and maintenance are required. 

(2) Managing the Council's Assets 

The Council is responsible for the management and maintenance of an extensive network of roads, 
bridges, footways and street lighting, a network which is increasing each year. The continued squeeze 
on both revenue and capital resouces seriously affects the ability of the Department to Ml its 
maintenance obligations. 

These assets all have a limited life before they must be reconstructed or renewed. Failure to main& 
tolerable standards compromises the safety of users of roads and footways and is now leading to 
substantial increases in public liability claims. Comp'laints are being received from commercial and 
private road users about the state of the road network. 

(3) Contributing to the continued development of the North Lanarkshire economy including 
regeneration of key sites. 

The North Lanarkshire economy is undergoing a period of significant change, as is that of the West of 
Scotland in generaL The boost to mandacturing industry generated by the significant inward 
investment attracted over the last few years has been somewhat tempered by an influx of redundancy 
announcements in manufacturing over the last twelve months. Perhaps the most disappointing of these 
was the decision of Lite-On to cease production at their Mossend plan4 as the establishment of this 
plant stood as one of the flagship inward investment projects in the regeneration of Lanarkshire 
throughout the 1990s. The Asian economic crisis was blamed for this closure, and its effect throughout 
the North Lanarkshire electronics sector has been significant, however, there have been more positive 
signs recently to suggest that the Asian economies are well on the way to recovery. 

- 

As the manufacturing sector has continued to decline, the service sector has continued to expand, and 
indeed recent inward investment activity has been concentrated in this area, with the establishment of 
two major call centre developments in recent months, Morgan Stanley in Cumbernauld, and Cogent 
Communications in Airdrie, both planning to create up to 1000 jobs each. These deve1oprnent.s bring 
major benefits in terms of employment impacts, yet do carry some long-term risks, with many 
economists wary of the long-term stability of this activity. 

This change of focus in activity in the North Lanarkshjre economy creates many associated problems in 
the local labour market. The SLIMS AMual Labour Market Statement for North Lanarkshire 1999 
notes that those who are currently unemployed seem ill-prepared for these changes in the job market : 
few are highly trained or skilled, and many are looking for the kind of work that is expected to be in 
decline over the next year and beyond. The current level of workplace training, though improving, does 
not appear adequate to equip the workforce with tbe skills needed for the future. These issues will need 
to be addressed if the economy is to continue to grow in the coming years, with the promotion of social 
and economic inclusion to the fore as all members of the community develop the core and vocational 
skills which will allow them to access the new opportunities in the job market. 

It is a priority of the Council and partner organisations to develop key sites within the area, at 
Ravenscraig and Gartcosh, to provide a focus for fixture regeneration and economic growth. At 
Ravenscraig the Council is working in partnership with Lanarkshire Development Agency on one of the 
biggest urban renewal projects in the UK, Covering 455 hectares, the site provides a unique opportunity 
to deliver an exciting new development in the heart of Lanarkshire. A masterplan was produced in 
November 1997 setting out a bold new vision for Ravenscraig. A strategy for development and for 
managing change in the neighbouring town centres of Motherwell and Wishaw has been produced. It 
will be a particular priority for the Department to take an active role in assessing and guiding the 
Council's role in this initiative. 

Gartcosh is the subject of a major site redevelopment which will provide 40 hectares of land for general 
industry or distribution activity and a further 37 hectares enhanced and improved for conservation and 
woodland uses. A new motorway junction on the M73 is nearing completion to facilitate development 
and marketing of the site. The iinal redevelopment of the site will cost €11 miUion and generate 
substantial employment benefits. Continued partnership activity is needed to ensure that the potential 
benefits are realised 

7. 
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(4) Promoting a sustainable environment 

The quality of Kfe of the communities of North Lanarkshire is influenced by the condition of the 
environment in which they live. The department has a key role to play in ensuring that the quality of the 
built and natural environment is enhanced and conserved as an asset for future generations to enjoy. 

Sustainable development requires multi-disciplinary, integrated action and the Department is uniquely 
placed to innuence the integration of land use and transportation, best use of scarce resources, energy 
consumption in buildings, the form of the built environment, the protection of the natural environment 
and access to all these assets by all sections of society. 

Transportation is one of the key areas which impact on environmental sustainability. Recent legislation 
including the Road Traffic Reduction Act, together with the Government 'White Paper on Integrated 
Transport place an onus on Local Authorities to improve the attractiveness of alternative forms of 
transport to the use of private motor vehicles. These include provision for cycling and walking as well 
as support for public transport. 

Despite a projected slight fall in population, declining household size means that the number of 
households is anticipated to continue to rise. The Department must ensure that there is an adequate 
supply of suitable sites to meet varied housing needs, that the design and layout of housing is of high 
quality and built or adapted to required standards. Siting and design of new and improved housing must 
take account of the principles of environmental sustahability, particularly as they relate to energy 
conservation and managing demand for private transportation. 

(5) Improving and adapting Town Centres 

The nature and role of town centres is changing in response to changing commercial practices growth in 
car ownership and development of new forms of retail activity. The Council has agreed in principle to 
support the development of a new urban centre on the Ravenscraig site which entails restructuring of 
existing centres in the southern part of North Lanarkshire. A major expansion is proposed for 
Cumbernauld Town Centre. Works are underway to bring improvements to Kilsyth, Airdrie and 
Wishaw and it is important that the programme of improvements to these centres is maintained. 
Developing a strategy for Town Centres is a priority issue for the Council. 

(6) Addressing rural issues 

A substantial proportion of North Lanarkshire lies outside the main urban areas and this inchdes areas 
of high landscape value and natural heritage interest, areas of green belt which are subject to 
development pressures, villages which had been established in relation to mining activity and other 
small rural settlements with problems of access to facilities and employment opportunities. The lack of 
indigenous business in small communities can lead to.the perpetuation of decline. A study into the 
Economic impact on farming in Lanarkshire by the Scottish Agriculture College €or LDA, North and 
South Lanarkshire Councils, has revealed serious problems in this sector of the community. In addition, 
much of the rural area experiences problems relating to mining activity and waste disposal. These issues 
need responses from the local authority that are specifically geared to their rural environments. 

8. 
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Achievements 

Capital Funding for CCTV 
The Department working with North Lanarkshire CCTV Ltd successfully bid for Capital funding to develop 
CCTV systems in Cumbernauld and Kilsyth Town Centres. In total €300,000 was secured from the Scottish 
Office, LDA, NLC and private sector partners to enable systems to be implemented in both towns, work 

, beginning in 2000. 

Launch of the Environment Task Force 
The Department was awarded the contract from Employment Service to deliver the Environment Task Force in 
Lanarkshire. In its first year of operation it delivered a range of projects ranging from energy efficiency 
initiatives to community landscaping projects. 402 placements were provided which led to 44 jobs being secured 
by participants. The Lanarkshire ETF is one of the largest and most successful in Scotland gaining NLC a good 
reputation in deIivering this aspect of the Government’s flagship New Deal Initiative. 

Establishment of North Lanarkshire Redundancy Support Protocol 
In partnership with the Social Work Department, this Department has delivered Redundancy Support services in 
line with a protocol agreed between the two departments to corporately deliver a range of services on behalf of 
the Council. This included the publication of a redundancy support pack which has been issued to individuals 
facing redundancy and has been widely acclaimed. 

The Council’s corporate response has been recognised as making a valuable contriiution to the range of services 
available to the many people who have recently faced redundancy, It is estimated that 1,428 people benefited 
fiom the service in 1998/99. 

0 

IT Development 
A major computer data system was introduced for Environmental Health, Trading Standards and Consumer 
Advice. 

A major computer data system was introduced for processing planning applications and building warrant 
applications. 

Air Quality 
An Air Quality Monitoring System has been introduced. 

Quality Standards 
1SO 9002 has been introduced in the Environmental Health and Trading Standards Services. 

Special Needs 
A fast track system has been introduced for handling building warrant applications for disabled people. * Development Plans 
A consultative Draft Structure Plan has been produced for Glasgow and the Clyde Valley in conjuncrion with 
seven other local authorities. 

A FinaIised Draft Local Plan has been produced for the Southern Area of North Lanarkshire. 

Transportation Strategy 
An Interim Transportation Strategy Document has been produced. 

North Lanarkshire Council has been accepted as a pilot authority for the implementation of Green Transport 
Plans. 

Road Safety 
Joint initiative with Education Department 
At present NLC is shortlisted for inclusion as pilot authority for the implementation of School Travel plans at 8 

primary school which is part of our award winning Safer Routes to School project. 

Scottish Accident Prevention Council Awards - NLC. The British School of Motoring and the Scottish 
Qualification Arrthonty were jointly awarded a CertScate of Commendation for developing the Ignition pre- 
driver education programme and qualification. 

9. 
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Service Develomnent Obiectives 

The strategic issues identified in the previous section will be addressed primarily though the delivery of the 
department’s core activities. Road maintenance and traffic managemenf development control and building 
control, environmental health and trading standards and services to bushesses and to the unemployed are all 
fundamental services responding to statutory duties and community needs. 

The Service Plan is required, however, to focus on the areas of service that may need to change in response to 
new responsibilities or new challenges. This section therefore, highlights the range of new responsibilities and 
challenges which the Department will be seeking to address during the period of the Plan. 

The k t  set of objectives relates specifically to the underlying issues of Sustainable Development, Economic 
and Social Exclusion and Best Value, 

0 Implement the necessary structural changes and introduce management and operational 
arrangements required for delivery of services in line with the principles of Best Value, particularly 
addressing the need for continuous improvement 

0 Implement the recommendations of the Building Control Best Value Review 1999 and pursue 
Chartermark accreditation for the service. 

e Implement the recommendations of the Economic Development Best Value Review 1999 and 
pursue Chartermark accreditation for the service. 

0 Develop further IT services to improve communication and also extend IS0 9002 to the entire 
Protective Services Division. 

0 Develop the Council’s Local Agenda 21 Strategy and seek to ensure that the principles of 
sustainability are integrated into all the Council’s policies and activities. 

0 Develop further the following range of advisory services, in line with corporate objectives 

Consumer Advice; Consher  Rights; Money Advice; Debt Counselling 

Develop strategies and initiatives to respond to consumer fraud and counterfeiting practices which 
operate across local and national boundaries. 

0 

0 Development and delivery of services at a community level in line with the findings of the Review 
of Services to the Unemployed. 

0 Delivery of the Key Fund to facilitate community capacity building activity linked to training,and 
employment. 

The following objectives seek to address the six more speciKc issues for the department. 

Community Health and Safety 

0 Develop and implement a risk management inspection regime for premises and businesses, 
including the adoption of the recommendations contained within Health and Safety  dance and 
the Final P e d g t o n  Report and subsequent guidance. 

Develop and implement sampling plans for food, water, air and land, based on a risk assessment 
basis. 

0 Develop: Health and Safety enforcement policies in h e  with current HELA ,gdance 
Survey inspections and purchase monitoring equipment to establish a viable database of 
Air Quality information, as a precursor to determining an Air Quality Management 
Plan, 
Policies and plans wkich recognise the existence and remedial options in relation to 
contaminated land. 

10. 
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Corporate Emergency and Contingency plans for high risk premises plan or processes in 
conjunction with the Council’s Emergency Planning Unit. 

Develop and implement a risk management regime for premises and business in line with identified 
risk techniques. 

0 Develop: Community Safety Policy in conjunction with other Departments and implement relevant 
Action Plans which address identified community safety priorities. 

Sampling plans for chemicals, animal foodstuffs and consumer products ii conjunction with other 
local authorities. 
Initiatives in relation to the effective regulations of Animal Welfare matters. 

Ensure the fulfilment of statutory responsibilities under the Building (Scotland) Act. 0 

Implement physical improvements and targeted road safety education to reduce the risk of road 
accidents. 

Implement effective liaison on community safety with Strathclyde Police. 0 

0 Implement a flood prevention strategy in conjunction with other departments. e 
Asset Management 

0 Ensure the resources avdabre for asset management secure the most effective management and 
maintenance of the roads, bridges, footpaths and street lighting network. 

Developing the Economy 

‘ 0 Ensure that the supply of land sites and buildings for industrial, business and retail development is 
adequate to meet anticipated demands. 

Develop Partnership working arrangements to optimise the use of resources to deliver quality 
services to meet the needs of clients. 

Promoting a Sustainable Environment 

Develop and implement policies and projects which encourage walking, cycling and use of public 
transport and rail fieight as alternatives to using private cars and commercial goods vehicles. 

0 Ensure that adequate sites are provided for the range of housing needs. 

Develop policies and guidelines to promote high standards of desigt of buildings and environment 
in all residential developments. 

Manage and participate in Private House Condition Surveys to identify domestic dwellings which 
do not meet the Tolerable Standard 

Develop a waste management disposal strategy which conforms to the new EC Directive. 

Improving and Adapting Town Centres 

Implement a strategyfor town centres which assists inredefining the role of each cenee, identifies 
and addresses the key issues and provides sound management and promotion of all centres, using 
external bodies such as Town Cenrres Initiatives Ltd as appropriate. 

Addressing Rural Issues 

Improve the amenity and access to opportunities within sma l l  communities throw effective 
implementation of planning policies and rural regeneration schemes. 

11. 
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Kev Tasks 

As with the service objectives, it is important to recognise the contribution of on-going core activity towards 
meeting the Council’s, and in turn, the Department’s, overall aims and priorities. This section therefore identifies 
firstly these Core Tasks which the Department intends to implement throughout the period. Thereafter, as 
requited by the Service Plan, there is a list of Development Tasks which are proposed and which relate primarily 
to new legislation and new responsibilities. 

Core Tasks 

CTl Continue to develop partnership arrangements to secure most effective 
service delivery and maximum leverage funding to serve the needs of 
varied clients. 

CT2 Implement Local Agenda 2 1 Initiatives. 

CT3 Ensure the incorporation of appropriate requirements for people with 
special needs within project development and optimise use of available 
resources to facilitate improved accessibility. 

CT4 Apply and enforce food safety legislation throughout North Lanarkshire 
in a manner which balances education with enforcement strategies and 
in a pro-active way which takes account of the published Codes of 
Practice and the Pennington Report. 

CT5 Apply and enforce the Health and Safety at Work legislation in business 
premises throughout North Lanarkshire in a m e r  which balances 
education and enforcement strategies in a pro-active way and on a 
fiequency based on the risk assessment carried out for each premise 
while taking account of the HELA enforcement policy. 

CT6 Continue implementation of Consumer Protection Strategy and Plan 
which takes account of education and enforcement in a balanced way. 
This strategy would encompass a pro-active, preventative approach 
through the provision of advisory and consultative services. 

CT7 Deliver a high quality responsive Building Control Service which M l s  
the Council‘s statutory responsibilities and meets 
customer/stakeholders needs and aspirations. 

CT8 Continue the development of road safety initiatives. 

CT9 Prepare and implement schemes for kaffic management and calming. 

CTlO Continue with the operation of the Roads Maintenance Contract and 
operate Market Testing contracts for roads maintenance and lighting 
maintenance in line with the Secretary of State’s direction, ensuring 
appropriate financial and service monitorhg. 

CTl l  Continue the delivery of business support services, including 
international trade development 

CT12 Continue the delivery of a range of mining and employment initiatives, 
including redundancy support services, to the unemployed or those 
facing redundancy to enable them to return to  the world of work, or 
kaining leading to employment. 

12. 
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CT13 Manage the delivery of a range of services through outreach delivery 
mechanisms, including Town Centre Initiatives Ltd and North 
Lanarkshire CCTV Ltd to achieve the corporate priorities of the 
Council. 

CT14 Develop processes and practises to enable effective project 
development and partnership workings to achieve the aims and 
objectives determined by the Economic Development Service Review. 

CT15 Provide strategy and policy support to promote economic development 
aims internally and externally to the Council and provide a range of 
quality pubblications to promote the Economic development activity of 
the Council. 

CT16 Ensure effective contribution to West of Scotland Structural 
Programme and input to European planning policy and decision 
making mechanisms and consortia activity. 

CT17 Ensure the dissemination of up-to-date information on legislation, 
funding sources and timescales, and delivery of ink ing  on European 
matters to Council Members and Departments and assess eligi%ility of 
Capital Projects. 

CT18 Ensure the supply of suitable land for industrial and commercial 
activity meets national and local requirements. 

CT19 Progress Development Plan coverage of North Lanarkshire in 
accordance with Development Framework and continue monitoring 
and review customer/stakeholders needs and aspirations. 

CT20 Deliver a high quality responsive Development Control service which 
fulfils the Council’s statutory responsibilities and meets 
customer/stakeholders needs and aspirations. 

CT21 Assist partners in delivery of Lanarkshire Derelict Land Strateg 
targeted at key major sites at Gartcosh and Ravenscraig, core cluster 
sites in AirdrieICoatbridge and MotherwelWishaw and Greening 
Strategy. 

CT22 Implement measures determined as appropriate under the terms of the 
Road Traffic Reduction Act. 

13. 
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D eveloum en t Tasks 
* For the purpose of relating tasks to the Issues and Deparimental objectives, the tasks have been listed against 

particular headings. It is essential to recognise, however, that all of these tasks incorporate the underlying 
themes of promoting Sustainable Development and Social Inclusion - an example of this is the targeting of 
employment and training initiatives to residents of Social Inclusion Partnership Areas. 

It is also essential to recognise that tasks will invariably be addressing more than one issue. The preparation of 
a Rural Strategy for example will clearly require to take cognisance of Community Health and Safety Issues, 
appropriate Asset Management, will contribute to Developing the Economy and will seek to ensure a 
Sustainable Environment. 

Best Value 

Social Inclusion 

Community Health and 
Safety 

Task 

Extend customer consultation 
process to participation in setting 
service objectives, and in 
development and implementation 
of initiatives. 

Establish training and 
development plans for staff to 
ensure best use of available 
resources for improving 
professional, practical and 
personal skills. 

Establish detailed cost centres 
across all services and develop IT 
based operational and 
management information system 
to provide relevant data on costs. 

Further develop the current 
quality assurance accreditation 
system; extend the system to other 
services as appropriate and 
implement other quality systems 
(such as EFQM) as appropriate. 

Extend MoneyIConsumer advice 
services in l i e  with increasing 
public demand to provide the 
level of service envisaged by the 
Department. 

Cany out contaminated land 
survey and thereafter take 
appropriate action in terms of 
guidance from central 
government. 

Produce and implement an Air 
Quality Management Plan based 
on Scottish Office Guidance. 

Secure the implementation of 
flood s w e y  and maintenance 
re,oimes. 

Indicator Timing 

'Establishment of focus Year 1 
groups and user panels 

Progess with preparation 
and completion of 
personal training and 
development plans. 

Establishment of 
management information 
system. 

Year 1 

Year 1 

Adoption of quality Years 1-3 
assurance systems. 

No of inquiries dealt with 

Completion of survey. Years 1-3 
Progress in line with 
government advice. 

Record of flood survey 
and maintenance 

Years 1-3 

14. 
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Develoument Tasks 
Task Indicator 

Asset Management (9) Retender the Roads Maintenance 
Contract in light of the proposed 
Public/Private partnership to be 
entered into by the Council in line 
with the Secretary of State’s 
direction. 

Developing the 
Economy 

Sustainable . 

Environment 

. 

(10) Implement and deliver the 
Lanarkshire Key Fund wining 
and employment initiative. 

(11) In conjunction with other 
departments, implement the 
appropriate action required fiom 
the findings of the Lanarkshire 
Alliances Review of Services to 
the Unemployed. 

(12) Design and deliver employment 
and training support programmes 
linked to mainstream activity but 
tailored to meet the, specific needs 
of residents of the Strategic 
Inclusion Partnership areas and 
the Regeneration areas. 

(13) Prepare guidance for new 
. developments on accessibility, 

open space and local identity 

(14) Formalise a local Waste 
Management Strategy in line with 
the National Waste Management 
Strategy which SEPA has a duty 
to produce. A local strategy would 
be developed which dependent on 
national Government’s &Gty to 
create lasting markets, will assist 
the Council to achieve the targets 
set by Government for recycling. 

New contract(s) to be 
operational by statutory 
date 

Launch 
Number of applications 
Number of approvals 
Leverage 
Number of jobs secured 

Progress compared with 
Review fhdings. 

NO. of awareness seminars 
No of applications 
No of approvals 
No of trainees 
No of jobs createdsecured 

Production and 
distriiution of design 
guidance. 

Production of strategy 

implementation of strategy 
Progress in 

Timing 

Years 23 

Years 1-3 

Years 1-3 

Years 1622 

Years 1-3 

15. 



152 

Develooment Tasks 

Town Centres 

Rural Strategy 

Task 

(15) Carry out survey of pre 1964 
housing with regard to Tolerable 
Standard, to update records of 
Planning and Environment and 
Housing and Property Services 
Dep-ents . 

(16) Develop a town centre strategy in 
co-operation with key partners 
with agreements on objectives, 
operational arrangements and 
funding sources. 

(17) Prepare a rural strategy for North 
Lanarkshire, implement small 
community initiatives and 
contribute to Central Scotland 
Forest Partnership. 

Indicator 

Number of houses surveyed 

Progress in development and 
implementation of strategy 
compared with strategic 
objectives. 
Progress through agreed 
development programmes. 

Progress in development and 
implementation of strategy 
compared with strategic 
objection. 

Timing 

Years 1&2 

Year 1 

Years 1-3 

Years 1-5 
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Performance Monitoring and ImDrovement 

Monitoring of service performance is vital to service delivery. Where information data systems have been 
introduced, such as for planning applications and building warrants, production of monitoring information is 
integral to the system. 

Reports are currently presented quarterly to Policy and Resources Committee and to the Service Committees on 
performance indicators required for the Accounts Commissioii and on the Scottish Executive Key Performance 
Indicators. An annual report is presented to Policy and Resources Committee on Sustainability Indicators. Table 
2 lists the indicators which are currently monitored and reported. 

Progress reports will also be presented quarterly to Service Comrnidees on performance of the Service Plan’s 
key development tasks. 

Together with the reports on Revenue Budget and on Capital expenditure, Service Committees will thus be kept 
up to date on the services undertaken by the Department and the related costs of providing these services. 

At the time of preparing this draft Service Plan, the first Best Value Reviews are underway and performaye 
improvement wil1 be identified through action plans for each service. Consideration is also being given to the 
findings of customer consultation exercises referred to in the following section of this Service Plan. No specific 
information is available for inclusion in the form of a perfoimance improvement plan at this stage. Proposals 
which will emerge from the Best Value Reviews and other esercises will be incorporated in the final version of 
the Service Plan. 

TABLE 2 

Accounts Commission Performance Indicators 

Roads and Lighting 
Maintenance expenditure per kilometre 
Carriageway surface treatments - % of network covered 
Trafic Lights failure - elapsed time from notification to this Council until completion of the repair 
Sh-eet Lights failure: elapsed time from notification to this Council until completion of the repair 

Planning 
Percentage of householders applications dealt with within One monthione to two monthdtwo to three 

Percentage of non householder applications dealt with within two monthsitwo to three monthsirnore than three 
months 
Number and percentage of decisions appealed 
Percentage of appeals that were successful 
Percentage of the population covered by a Local Plan which has been adopted within the l&t five years. 

Building Control 

months/over three months 

0 
- - 

d The average time taken to respond to a request for: 
a Building Warrant 
a Completion Certificate 

a Building Warrant 
a Completion Certificate 

The average time taken to issue 

The total number of Building Warrants and Completion Certificates issued in one year. 

Trading Standards 
Percentage of enquiries, complaints and advice requests completed in same day/’- 11 days/l5->0 daydover 20 
days 
Premises liable to inspection : target and actual coverage 
Actions in relation to traders issued with warnings or notices: percentage enforced within 30 days 
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EnvironmentaI Health 
The number of establishments requiring inspections during the year and the % of those inspected within the 
prescnied period. 
The number of food samples taken per 1000 population for the following categories' chemicalimicrobiological 
Workplace safety - the percentage of premises which have been brought within an inspection system and level 
of achievement against local inspection targets. 
Noise complaints - the number of complaints received, response times and type of action implemented. 
Pest Control - % of responses within the target response times. 

Economic Development 
Consultations are ongoing with COSLA and .the Scottish Local Authorities Economic Development Group to 
develop standardised performance indicators. 

Scottish Executive Key Performance Indicators 
The Accounts Commission Indicators for Planning, Transportation, Environmental Health and Trading 
Standards are also Scottish Executive Key Performance Indicators. 

Snstainability Indicators 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 

Percentage of total domestic waste recycled 
Household waste generated per person per year 
Kilometres of dedicated cycle routes 
Number of park and ride stations (and number of parking places) 
Total amount of derelict land (hectares) 
New development split between Greenfield and Brownfield sites Vousing and Industry) 
Area of protected habitats (hectares) 
Area designated in Country Parks (hectares) 
Area (in hectares) of managed greenspace for leisure 
Number of Local Bio-diversity Action Plans 
Percentage rate of long-term unemployment 
Percentage of children under 5 in nursery/pre-school 
PupiLTeacher ratios (primary and secondary) 
Percentage of workforce in five largest private companies 

18. 
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The Planning and Environment department has conducted a series of baseline customer surveys across five 
services: Building Control, Economic Developmenf Planning, Roads and Lighting, Property (under Planning 
and Development Dept.) and a staff survey, which also covered staff in Environmental Services. 

Over I200 service users responded representing an average response rate of 41%. In addition, a survey of staff 
achieved an average response rate of 46% (165 staff). 

The results of the customer and staff consultation exercise has been communicated to all management and staff 
in the department in the form of 2 plenary sessions. Trade Unions have been consulted from the outset. The next 
stage is for frontlime service staff to discuss further the Sndings and recommendations of the research and its 
implications in a series of workshops. The results of this will be reported to the Director. 

Under IS0 9002 consultation is undertaken on a monthly basis with a representative selection of senice users to 
assess the quality of service delivery. 

Other forms of consultation include the establishment of user panels for Building Control and focus groups for 
the Roads and Lighting. To assist with this a number of staff have been trained in focus group facilitation skills. 
In addition, the LDA undertook a Lanarkshire wide company survey. The Department were able to include a 
number of key questions and the results of this are now available to the department. Tnis company survey 
provides information on trends Within local companies and this can help in the development of new services and 
in the review of existing services. 

All of this market k5ormation will form an integral part of reviewing the department’s services as part of best 
value. 

* 
A summary of the Draft Service Plan will be produced and distributed to staff, clients and partners. Seminar 
sessions will be arranged to outline the principal proposals and seek feedback prior to preparation of a final plan 
when the budgets have been established in March 2000. 
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BUILDING CONTROL 

ECONOMIC DEVELOPMENT 

ENVIRONMENTAL HEALTHYI’IUDING STANDARDS 

PLANNING 

TMNSPORTATION 

Note: For Planning arid Transpurtatiun, the Activity Cost for ‘Management and Administration’ contains all costs of insurance, apportioned expenses, 
training, leasing arid vehicle hire. 

For hi ldi i ig  Control, Econoinic I)evelopmerrt, Environine~itsl IIealtli and Trading Standards all costs been incorporated in a gross figure for each 
of these three functions. 



NORTH LANARKSHIRE COUNCIL 

SERVICE PROFILE 

Activi tyl  
Function 

I Environmental Health 

Description 

Enforcement 
Advisory Services 
Education 

Statu toryl 
Non-Statutory 

(enter ‘S’ or ‘Non-S’) 

Both 

DEFAItTM15NT PLANNING m D  ENVIRONMENT 

Annual Net 
Budgeted Cost of 

Activity 
199912000 

54,493,000 

Contribution to 
Corporate Priorities 
(enter brief details) 

Achieve new standards 
of quality in delivery of 
Conncil Services. 
Give a new priority to 
education and training. 

Develop further 
programmes to meet the 
needs of the elderly. 
Reduce the incidence of 
poverty, deprivation and 
ill health. 

Proposals for Improvemerlt 
Contained in the Service Flan 

See Development Plan 



NORTH LANARKSIIIRIC COUNCIL 

SERVICE PROFILE 

Description 

Implementatioii of the 
Building (Scotland) Acts. 
Provision of Building 
Clearance Document 
Service. 
Relaxation of Tecllnical 
Standards 

Street Naming atid 
Numbering. 
Dangerous Buildings 
Inspection Service. 
Advisory Service to other 
bodies. 
Access Lmprovement for 
people with disabilities. 

Search and copy 
document scrvice 

Statutory1 
Non-S tatutory 

(enter ‘S’ or  ‘Non-S’) 

‘S’ 

e ‘  
DEPMtTMENT PLANNING AND ENVIRONMENT 

Annual Net 
Budgeted Cost of 

Activity 
199912000 

E1,346,591 

Contribution to 
Corporate Priorities 
(enter brief details) 

Develop the ecouomny. 
Reduce incidence of ill- 
health, etc by improving 
housing conditioiis. 
Rejuvenate town centres. 
Meet the needs of 
villages and rural 
communities. 

Proposals for Improvement 
Contained in the Service Plan 

See Development Plan 
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NORTH LANARKSHIRE COUNCIL 

SERVICE PROFILE 

Ac tivi ty/ 
Fuiictioii 

Economic Developnient Unit 

Description 

Training and Employment 
lnitiatives 

Financial Assistance 

Comiiiuriity Economic 
Regeneration 

Statutory/ 
Non-Statutory 

(enter ‘S’ or ‘ N O I I ~ ~ ’ )  

Non S 

DEPARTMENT PLANNING AND ENVIRONMENT 

Annual Net 
Budgeted Cost of 

Activity 
1999l2000 

f1,971,952 

Contributiou to 
Corporate Priorities 
(enter brief details) 

Develop tlie economy and a 
business-friendly 
environment in North 
Lanarkshire. 
Give a new priority to 
education arid trahing. 
Reduce the incidence of 
poverty, dcprivation and ill- 
health. 
Develop the economy and a 
business-friendly 
environment in North 
Lanarkshire. 
Reduce the incidence o f  
poverty, deprivation and ill- 
health. 
Promote the development 
and use of information 
technologies. 
Revitalise local deniocracy 
i n  Norlii Lanarkshire. 
Develop the economy  id a 
business-fricndly 
eiivironment in North 
Lanarkshire. 
Give a new priority to 
education and training. 
Reduce the incidence of 
poverty, deprivation and ill- 
hea14. 

Proposals for Improvement 
Contained in the Service Plan 

See Development Plan 

As above 

As above 

e 
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NORTH LANARKSHIRE COUNCIL 

SERVICE PROPLLE 

Acti 
Fun1 

Economic 
Unit 

Description 

Tourism Development and 
Film Location 

St w t utoryl 
Non-Slatulory 

(etiter ‘S’ or ‘Nnti-S’) 

DEPARTMENT PLANNING AND ENVIRONMENT 

Annual Net 
Ih1clfy?ted Cost of 

Arfivily 
I99?/2000 

Contribution to 
Corporate Priorities 
(enter brief details) 

Achieve new standards 
of quality in the delivery 
of Council Services. 
Develop tlie economy 
and a business-fiiendly 
eiiviromnent in North 
Lanarkshire. 
Promote the development 
and use of information 
technologies 
Achieve new standards 
of quality in the delivery 
of Council services. 
Develop tlie economy 
and a business-fiiendly 
environment to North 
Lanarkshire. 

Proposals for Improvement 
Contained in the Service Plan 

As above 

As above 



NORTH LANARKSHIRE COUNCIL 

i .  

SERVICE PROFILE 

Activity/ 
Puriction 

Planning 
Management and 
Adnlinistralion 

Developrnetit Control 

Development Plans 

Description 

Manageinent and Support 
Services 
Graphic Design 
Cartography 
GIS 
Ordnance Survey Liaison 
Processiiig applications 
for planning permission 
and related consents; 
appeals and inquiries. 
Eiiforceinerit of plannhig 
CUlltl  01. 

Structure Plans, Local 
Plans, lrnplenientatioi~ of 
plannh~g and related 
projects. 
Conbibuting to strategic, 
corporate and partnership 
initiatives. 

Statuto ryl 
Non-statutory 

(enter ‘S’ or ‘ N o I I ~ ’ )  

Both ’ 

s 

S 

DEI’ARTMENT I’LANNINC AND ENVIRONMENT 

Annual Net 
Budgeted Cost of 

Activity 
1999/2000 

E3,335,511 

E 1,3 16,947 

E791,830 

Contribution to 
Corporate Priorities 
(enter brief details) 

Revitalising Local 
Democracy tluough 
Conununity Consultation 
and partnerships. 
Achieving new standards 
of service delivery 
Developing the economy, 

housing improving 
conditions, rejuvenating 
town centres and meeting 
the needs of villages and 
rural communities 
Community consultation 
xnd partnerships. 
Developing the economy, 
improving housing 
;onditions, rejuvetiatitig 
own centres and meeting 
he needs of villages and 
ural communities. 

Proposals for Improvement 
Contained in the Scrvice Plan 

See Development Plan 

As above 

As above 



NORTH LANARKSHIRE COUNCIL 

SERVICE PROFILE DEPAJXTRIENI: PLANNING AND ENVIRONMENT 

Act ivi tyl 
Fiinction 

Transportation 
Management 
Admitlistrat ion 

Roads and Slruc 
Maiiitenancc 

Traffic Manage 
(including TrafCc 
Transportation Studie: 

Street Lighting 

Ilescription 

To deliver the 
deparhnental strategic 
aims for the transportation 
runction 

~~ 

Iuspection, repair and 

carriageways, footways 
and struchires. Winter 
maintenance and 
emergency procedures. 
Traffic Management 
Sclieines. 
Traffic Regulation Orders 
Liaison with other bodies 
Transportation advice on 
Developrlietll Plans and 
Development Control 
Provision and 
Maintenance of road 
lighting system 
Accident Investigation 
and Prevention Service 

upgrading of 

Statutory/ 
Non-S ta t u tory 

(eiiter ‘S’ or ‘Non-S’) 

Boh 

S 

Non S 

S 

S 

Annual Net 
Budgeted Cost of 

Activity 
1999/2000 

&3,3 12,49 1 

f5,794,807 

5925,147 

€108,23 8 

Contribution to 
Corporate Priorities 
(enter brief details) 

Corninunity consultation 
Working in partnership 
Achieving new standards 
of quality service 
Developing lhe Economy 
Community Safety 
Rejuvenate Town 
Centres 
Meeting ‘needs of rural 
communities 
As above 

As above 

As above 

As above 

Proposals for Improvement 
Contained in the Service Plan 

See Development Plan 

As above 

As above 

As above 

As above 



NORTH LANAlZKSHIRE COUNCIL 

Contribution to 
Corporate Priorities 
(enter brief details) 

Developbig the 
Economy. 
Rejuvenating Town 
Centres 

SERVICE PROFlLE 

Proposals for Improvement 
Contained in the Service Plan 

None 

Activi tyl 
Function 

Transportation (cont’d) 
Car Parking 

School Crossing Patrols 

Capital Financing 

Description 

- -- 
Provision of  pitrkillE 

facilities 

Loan Charges 

St rr t 11 t oryl 
Non - Sf ut irfory 

(rnfrr ‘S’ or ‘Non-S’) 

Noli S 

Non S 

DEPARTMENT PLANNING AND ENVIRONmNT 

Aniirirl Net 
Ihicl~etecl Cost of 

Activity 
I909/2000 

E35,000 

El  ,038,830 

f 12,030,000 

I 

Education and Training 
Community Safety 

See Development Plan 
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