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Date: 25 November 1999 

I ’  

Ref SLmep.63 1 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: 

LANARKSHIRE KEY FUND 

1. Purpose of Report 

1.1 The purpose of this report is to update the Committee on the implementation and management arrangements of 
the Lanarkshire Key Fund and to seek approval for tlie (i) Implementation of the Key Fund in North Lanarkshire 
and (ii) structure of the management body and the funding arrangements. 

2 Sustainability 

2.1 This project meets the sustainable development policy adopted by the Council through Local Agenda 21 by 
addressing elements of Section 3 “Economy and Work” and Section 8 “Social Needs”. In particular the project 
addresses the following areas: 

- reducing poverty and low pay 
- increasing employment opportunities for local people 
- helping local and cominunity based businesses to develop 

3. Introduction 

3.1 Subsequent to tlie recent Committee Report of 26 August 1999, which was approved, Members will be familiar 
with the concept of the Lanarkshire Key Fund and how it‘s development is linked to the ERDF funding bid. 

3.2 The aim of the Lanarkshire Key Fund is to provide local community groups and voluntary organisations with a 
means by which they can access European Funding to develop community capacity building projects (developing 
community organisations’ capacity to improve the quality of lives of the local communities) in Community 
Economic Development (CED) and other areas of disadvantage within Lanarkshire. These groups have, 
historically, been escluded from these funds because of bamers such as a lack of match funding, payment in 
arrears, lengthy and complicated administrative procedures, barriers that are inherent in many of tlie existing 
mainstream programmes. 

3.3 The Key Fund will provide the impetus for worthy community capacity building projects that would otherwise 
not be undertaken. Projects funded by the Key Fund will have to demonstrate a link to the findings of the Review 
of Services to Unemployed currently being conducted on behalf of the Lanarkshire Alliance. This will ensure all 
projects have the appropriate strategic context and will provide new and additional training and employment 
support to local communities. Key Fund training and employment initiatives will increase opportunities for 
employment and training leading to employment or volunteering activity which will, in tlie longer term, improve 
the quality of life for residents and increased economic activity. 

3.4 The aim of the Key Fund is to enable cominunities in Lanarkshire to use their creative energy to bring forward 
locally based projects that support economic development and regeneration. in  line with the strategic direction of 
the funding partners. The Key Fund is designed to be absolutely simple for the applicant, while at the same time 
observing all the appropriate safeguards in terms of propriety and stewardship. 
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3.5 The following features apply to the Key Fund: 

1. The target groups would be those community-based organisations who have, historically, found accessing 
Structural Funds difficult under the existing mainstream programmes. 

- .  - 
. -.  _- .  ’ 2. Community groups will be encouraged to come forward with projects which will do one or more of the 

- following: create jobs, organise and engage communities and help overcome the barriers which prevent 
training, employment or self employment. 

3. Projects assisted by the Key Fund must fit with the strategic direction established by the key partner agencies 
in response to the Review of Services to unemployed people in Lanarkshire. The projects must demonstrate 
additionality and complementarity with existing services. 

4. Applicants will have to demonstrate partnership working and links to other community activity in order that 
intended activities will contribute to longer term economic regeneration. 

5 .  The projects will be developed from the “bottom up” and consequently, a sense of ‘ownership’ and 
‘belonging’ will be developed by the communities themselves thereby enhancing the prospects of the projects’ 
success and longevity. 

6 .  Applications for funding will be considered on the basis of their economic impact, direct and indirect benefits 
to the local community and the sustainability of the project. 

4. The Operation Of The Lanarkshire Key Fund (LKF) 

4.1 The fund will have a budget of €864,000 for the initial two years of it’s operation made up of €432,000 equally 
contributed by each of the three funding partners, North Lanarkshire Council, South Lanarkshire Council and the 
Lanarkshire Development Agency. This funding is to be matched by 6432,000 from ERDF. 

4.2 It is a requirement of Strathclyde European Partnership that LKF will be managed by a newly formed body which 
is distinct from each of the funding partners (see attachinent at Appendis A). The details of the structure of this 
organisation have still to be developed although it is envisaged that the body will be made up of representatives 
from each of the three funding partners along with community representatives nominated from the Social 
Inclusion Partnership management boards who will be able to provide a community perspective at a Lanarkshire 
level. 

It is proposed that this body be an unincorporated association which can be set up in a more flexible way than a 
company. Further, an unincorporated association would not have the statutory requirements which relate to 
companies & the filing of accounts at Companies House and therefore this structure would reduce management 
costs and bureaucracy. 

It is not a requirement of this project that limited Liability be sought. 

As North and South Lanarkshire Councils have structured their SIPS in different ways, discussions are ongoing 
to establish the appropriate means of representation in each area. 

4.3 The Fund will employ two development officers on grade P02, one operating in North Lanarkshire and one in 
South Lanarkshire whose positions will be funded from the LKF. 
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1.4 The development officer’s role will be one of community capacity building, creating awareness of the Key Fund 
and working with community groups to develop their structure, organisation and capacity to engage in training 
and employment initiatives to meet community needs. The development officers will ensure that local activity is 
linked to the findings of the Service Review thereby ensuring additionality at all levels. 

The development officers will be responsible for implementing a sound monitoring and evaluation framework. 

The development officers will ensure that local activity is firmly linked to the work of the partnership group 
taking fonvard the implementation of the Review of Services to Unemployed People, thereby ensuring 
additionality at all levels. 

- .  ? .  
7 -  - 

- 

Full consultation has taken place with personnel services division regarding the staffing proposals contained 
within this report. 

It is proposed that the development officer be employed on a fised term contract 1/1/2000 - 31/12/2001 by North 
Lanarkshire Council. It is proposed that terms and conditions in respect of the appointment of this post be 
similar to that of the employment of staf€for the SIP as both are funded entirely from external funding. 

The Funding Partners are currently consulting to finalise the following areas of detail in respect of the Key Fund. 

i) The structure and composition of the Management Body. Tlus is being done in consultation with the 
Director of Administration to ensure the agreed structure fully complies with this Council’s 
requirements. 

ii) The operating principles to guide the implementation and administration of the Fund. 

iii) The strategic contest which will be provided by the service development proposals emerging from the 
ongoing partnership approach to improving support for unemployed people. 

iv) Employment conditions for development officers, in consultation with the Head of Personnel. 

5. Funding 

5.1 Outline ERDF approval has been granted in principal. It is, however, a requirement (laid down by SEP) that all 
funding partners lodge their contribution prior to the release of ERDF. North Lanarkshire Council’s contribution 
is );144,000 and would have to be lodged by the end of December 1999 with the management body. This 
requirement of SEP is outlined at Appendis A. 

The Council’s contribution can be found froin within esisting economic development budgets. It is proposed that 
the provision of 672,000 for the Training Resource Bank for 1999/2000 will be vired into the Key Fund budget. 
Further funding from the General Development Fund and savings from the Employment Costs budget lines will 
meet the balance of the outstanding E72,OOO. 

The General Development Fund has 650,000 and there is a further 622,000 underspend in the Unit’s Employee 
Costs line which should be vired to the Lanarkshire Key Fund. This will bring the total contribution to the 
E144,OOO as required to meet the match funding agreement with our partners SLC, the LDA and Strathclyde 
European Partnership. 

By delaying project start dates savings have been achieved in the General Development Fund budget which 
enables the transfer of funding into the Key Fund. It is proposed that delayed projects will commence on 1st 
April 2000 and be funded from nel? year‘s Training Resource Bank allocation. 

The funding of the Key Fund has been discussed and agreed by the Director of Finance. 



Recommendations 

It is recommended that the Committee approves:- 

The setting up of an external body in partnership with SLC, LDA and representation from the SIPS in both North 
and South Lanarkshire to oversee the management of the Key Fund in accordance with the approval of the 
Director of Administration of the appropriate structure. 

The virement of E144,OOO in 1999/2000 from within existing Economic Development Budgets as detailed above. 
to this external body prior to 3 1st December 1999 as North Lanarkshire Council’s contribution to the project and 
that this matter be remitted to the Finance Committee for approval. 

A further report being submitted to the next Economic Development Committee detailing the operating 
principles of the Key Fund and the strategic context for the operation of the Fund. 

That a development officer be recruited in line with the requirements of the post as agreed in consultation with 
the Head of Personnel Services and that the matter be referred to the Personnel Services Committee for 
consideration. 

This report being remitted to the Social Inclusion Committee for information. 

David M. Porch 
Director of Planning & Environment 

For further information contact Steven Latta, Economic Policy Officer (TelOl236 6 1628 1)  


