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Purpose of Report 

The purpose of this Report is to inform Committee of the findings and implications of the European Social Fund 
(ESF) audit carried out be the Department for Education and Employment (DFEE) on South Lanarkshire Council 
(SLC) in connection with the Youth Employment and Training Initiative (YETI) 1998 fmal claim. 

Sustainabiiity 

The YETI programme meets the sustainable development policy adopted by the Council through Local 
Agenda 21 by addressing elements of Section 3 "Economy and Work" and Section 8 "Social Needs. In 
particular the scheme addresses the following areas: 

0 Reducing poverty and low pay 
0 Providing training and personal development opportunities for local people 
0 Increasing employment opportunities for local people 

Helping local and community based business to set up and grow 
0 Improving access to education and training opportunities for all 
0 Improving access to employment opportunities 
0 Improving facilities, access and opportunities for children and young people 

Background 
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YETI is a scheme operated throughout North Lanarkshire designed to encourage employers to employ young 
persons, aged between 18 and 24, who are either unemployed or in unskilled jobs. The employer is expected to 
provide the individual with quality skilled employment and training leading to a nationally recognised 
qualification over a two year period. 

During this time, the employers receive a grant to subsidise the cost of employment and training for this 
individual. Employers currently receive a grant of 45% of the trainee's gross wage in the first year and 25% in the 
second year. The grant also pays 100% of the youth's training costs which normally lead to a qualification of 
SVQ Level I1 equivalent or above. 

North Lanarkshire Council has operated YETI as part of a West of Scotland Consortium. South Lanarkshire 
Council is the lead authority for the Consortium and has the responsibility of submitting applications and claims 
for h d i n g  fiom the European Social Fund on behalf of all the member Councils. 
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4 Findings of the DFEE Audit 

4.1 The DFEE carried,out an ESF Verification visit to South Lanarkshire Council on 17 November 1999 to examine 
the YETI Consortium’s 1998 final claim for funding. South Lanarkshire Council have written a formal response 
to the Audit. 

4.2 The following is a summary of the main findings of the audit: 

4.2.1 SLC Verification of other Authorities 

There was no system in place whereby SLC checked or monitored the accuracy and integrity of information 
provided by the other local authorities in the consortium. SLC has relied on each Council to authenticate the 
accuracy of information submitted. SLC is planning an independent audit of each Council’s systems over the 
coming months. 

4.2.2 Wage and Training Subsidy 

Under Objective 2 guidelines, the wage subsidy of any ESF project can only be for a maximum of 52 weeks. 
Since its inception, YETI has been a 2 year wage subsidy. The payment of a subsidy in excess of 52 weeks 
has never been queried in prior ESFapplications or final claims. The audit also queried the amount of wage 
subsidy paid to companies. ESF will only contribute 45% towards a wage subsidy of up to €127 per week, per 
beneficiary. The training subsidy paid remains eligible over a two year period. However, only training which 
physically took place during 1998 is eligible. 

4.2.3 Publicity for ESF Support 

It was found that opportunities to promote the ESF support of the YETI project were being missed. 

4.2.4 Establishment of Objectives & Performance Measurements 

The audit ascertained that insufficient information was collated to allow proper measurement of the YETI 
project in meeting its objectives. As a result we have been asked to collate more thorough information on the 
employment and training outcomes of the beneficiaries. 

4.2.5 Eligibility Checks 

With the exception of the ineligibility of a 2 year wage subsidy it was agreed sufficient checks were in place 
to ascertain the eligibility of the SMEs and the ultimate beneficiaries. 

4.2.6 Financial Records 

The audit team found that some information used for the final claim was based on estimated and notional 
information which is considered unacceptable. NLC have always ensured that we only pay grant on evidence 
of P1 1s or wage slips and forms signed by the company & beneficiary that monies had been received. 
However, other Councils were not following this procedure. 

Staff costs also require to be substantiated with signed time sheets, accurate salary costs and signed 
mileage claim forms. 

4.2.7 Beneficiary Attendance Records 

More formal hourly attendance records are required for beneficiaries in respect to hours worked and hours 
training. 
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5 Implications of Audit 

5.1 

5.2 

A revised final year claim for 1998 is to be submitted which incorporates all the findings of the audit. 

The EDU have contacted all the companies requesting information on their YETI trainees for the 1998 period to 
comply with the audit requirements. On the whole, the EDU has had a positive response with most companies 
fully co-operating with the information request. 

The following represents the differences in the original and the revised 1998 final claim: 5.3 

The result of the revised final claim is that NLC is likely to have to refund E6366 of the money we received 
from the European Social Fund. The main difference is beneficiary wages as a result of the exclusion of the 
second year wage subsidy. The training fees are reduced due to only the 1998 element being eligible. The 
difference relating to staff costs, mileage and promotion is as a result of inadequate records to substantiate 
Council Expenditure. 

5.4 

6 

6.1 

6.2 

5 

5.1 

There will be implications on the 1999 spend of YETI as a result of the above as the refunded figure will 
require to be found from the 1999 Budget. As a result of this action, the EDU and South Lanarkshire Council 
have also decided not to run the proposed Engineering Group Scheme in light of the audit fmdings and its 
implications on match funding. The Group scheme was referred to in the Committee Report dated 24 May 
1999 which was submitted to the Committee held on 9 June 1999. 

The Future of the Youth Employment and Training Initiative 

As a result of the audit findings, the future of YETI in its current form is being questioned. The YETI 
Consortium of Councils led by South Lanarkshire Council is to be disbanded on 30 June 2000, when the 1999 
ESF year officially closes. 

The YETI scheme has many positive outcomes for both the companies and trainees. The EDU are keen to 
develop a new initiative for the coming year which can overcome the difficulties being experienced by the 
current programme and fill the gap in provision of assistance to youths. Discussions are undenvay with South 
Lanarkshire Council to develop a pan-Lanarkshire scheme which complements both the New Deal and 
Skillseekers. 

Recommendation 

It is recommended that committee note the contents of the report. - 
David M Porch 
Director of Planning and Environment 

Date of Report: 14 February 2000 
For further information contact Yvonne Weir, Economic Development Officer (Tel: 01236 616268). 




