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NORTH LANARKSHlRE COUNCIL 

REPORT AGENDA ITEM NO. ............ 6 ......... 

ECONOMIC DEVELOPMENT COMMITTEE Subject: TOWN CENTRE INITIATIVES: 
MINUTES OF BOARD MEETING 
AND PROGRESS REPORT 

From: DIRECTOR OF PLANNING & ENVIRONMENT 

I Date: 9 March 2000 I RefREP664 I 

1.1 

2 

2. I 

2.2 

2.3 

2.4 

2.5 

Purpose of Report 

To report to members on progress by Town Centre Initiatives Ltd. as outlined in the Service Level 
Agreement 1 9 9 912 00 0. 

Background 

This project meets the sustainable development policy adopted by the Council through Local 
Agenda 21 by addressing elements of Section 3 "Economy and Workm, Section 8 "Social Needs" 
and Section I I "Partnership and Funding". In particular the project addresses the following areas: 

0 Increasing emplo yment opportunities for local people. 
0 Linking local production with local consumption. 

Improving access to employment opportunities. 
Working in partnership with other departments and agencies. 

As members will recall from previous committee reports, TCI has recently undergone a review and 
restructuring of its Strategy and Operating Plans. These plans have been incorporated withjn the Service 
Level Agreement with North Lanarkshire Council resulting in the allocation of E7 1,000 towards running 
and project development costs in 1999/2000. 

Attached at appendix one are the minutes of the Board Meeting of October 1999 for members' 
information. 

Attached at appendix two is the TCI Manager's monitoring report on progress to February 2000 

Members may wish to note that the TCI Board is currently conducting its annual review of progress in 
1999/2000 and preparing to approve an Operating Plan for 2000/200 1, to be implemented in April 2000 
and which will form the basis of the Service Level Agreement for 2000/200 1. Progress will be reported 
to the next committee meeting. 
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3 Recommendation 

3.1 Members are asked to note the contents of this report. 

David M Porch 
Director of Planning and Environment 

For further information contact Teresa Lavery, Senior Economic Development Officer project Development) 0 1236 
6 16267 
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TOWN CENTRE INITIATIVES LTD 

MINUTES OF MEETING OF BOARD OF DIRECTORS 
HELD AT MOTHERWELL COLLEGE ON 28 OCTOBER 1999 

Present: Chris Ormerod (Chair) Cllr. Harry Curran 
Catherine Stitt Stewart Jamieson 
Catriona Blyth John Rennie 
David Stephenson Grahame Lawson 

Also in Attendance: 
Teresa Lavery John Halpin 
Jack Duffy David McLennan 
Sheila Walker (Minutes) 

1 Apologies for Absence 

Received from Gordon Smith and Anne Clyde. 

Previous Minutes - circulated and approved. 0 2  

3 Matters Arising 

Item 9 - Final documentation to be submitted to Burness, Solicitors, within two weeks and the 
Subsidiary Company will be registered with Entrust once project submissions are made. Fifth 
Director is required and the nomination of Catherine Stitt was agreed. 

Item 3(d) - Meeting held with Campsies Centre to exchange information. 

Item 6. I - Further discussion continues regarding Town Centre Forums. 

Item 11.1 - Progress is being made regarding Xmas lights. An events programme is planned 
to complement the lights and hopefully there will be a noticeable difference to the 
occasion this year. 
G. Lawson reported that 21 70,000 has been allocated for Xmas lights by 
NLC and he outlined briefly the nature of the lighting which will include a 
millennium feature in each town. Lights will be in place on 1 st December. 
Bellshill - Provost to carry out switch-on ceremony. 

4 Secretary’s Report 

Issues highlighted in this report included:- 

0 

0 

Supercounty’s financial support is down this year to ;El ,OOO.  
An audit of Council-led services in the Motherwell area has been proposed to the Director 
of Planning & Environment. Hopefully this will provide an improved model for co- 
ordination of services for the benefit of town centre users. 
Valuable lessons to be learned from the recent Fun Day held in Cumbernauld town centre. 
Recent attendance at Association of Town Centre Management underlined the stark 
reality of what TCI is facing in North Lanarkshire. Planning Advice Note from the 
conference will be circulated to Board members, with relevant points highlighted. 

0 

0 
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5 Financial Report 

The financial report, in draft, was noted. The item was continued until receipt of final report. 

6 ParticipationPartnership Update 

Teresa Lavery reported that the brief will go out to 9 consultants. It is hoped that the outcome 
will give us a clear picture of how TCI can improve its links in participation and partnership 
with town centre users, businesses and other organisations. Brief will be submitted to the 
Board by January 2000. It will be funded jointly by TCI, LDA and NLC. 

7 Town Centre Forums 

It was agreed to carry this item forward to the next meeting as the Chairman has still to meet 
with the Chairpersons of the Town Centre Forums. 

8 Branding 

Jack Duffy restated the objectives of changing and strengthening the company’s corporate 
image, mainly to inform others more effectively what we do, i.e. managing, developing & 
promoting. Following discussion, it was agreed that Jack continue to develop this and was 
thanked for his update. 

9 Liaison with North Lanarkshire CCTV Ltd 

Chris Ormerod recently appointed to the Board of North Lanarkshire CCTV. 

10 A.O.C.B. 

Board Membership - 
The Director of Planning & Environment Department, David Porch, has agreed to join the 
Board of TCI. This was recommended and agreed. 
Grahame Lawson intimated his intention to resign from the Board. The Chairman reluctantly 
accepted this. On behalf of the Board the Chairman thanked him for his diligence and efforts 
over the last 3 years. As Grahame is an authorised signatory, this issue will be dealt with. 
Teresa reported that a decision will be taken by Community Services Dept. as to their 
representative on the Board. 

Kilsyth - 
John Rennie expressed disappointment at NLC’s recommendation to the Supermarket 
planning application which the Town Centre Forum had strongly opposed. 
Following discussion, it was agreed that TCI Board would write to the appropriate Planning 
Officer indicating concern and requesting justification for his approval to the plan. John 
Halpin as Secretary to deal with this matter. 

11 Date of Next Meeting 

* 

Thursday 3 February 2000 af 2pm 
Training Room, 3rd Floor, Fleming House, Cumbernauld. 
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Date: 3 February 2000 

-e. 

TOWCENTREINITIATIVES 

Ref: TCI/JH/SW/1.0.2. 

1 Purpose of Report 

To advise members of some of the key issues affecting the work of TCI within the specific geographic 
areas of North Lanarkshire. 

. j .  
-‘‘I 

2 Background 

Although most of the issues affecting the work of TCI have been addressed via the Operating Plan, h s  
summary looks at the effect on individual towns at this time. 

3 Recommendation 

Members are asked to note the content of the enclosed Summary Report. 

Approved as 
Agenda item by: 

John Halpin. Project Manager (Interim) 

Chris Ormerod, Chairman. 
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AIRDRIE 

Regular Forum meetings have been takmg place and have, in the main, been well attended. The imminent 
proposed environmental upgrade of the town centre area will have a major impact and hopefully will 
assist the creation of a quality improvement to the town. 

The re-siting of Airdrie Market to Sathgate has been a source of continued discussion. 

Ongoing issues relatmg to safety/security (CCTVhadio link) also continue to feature prominently. 

Overall at this time, whilst much has to be done in Airdrie, signs are evident of ongoing active interest 
which will, in due course, ensure that the town prospers. 

BELLSHILL 

The Forum continues to meet regularly and is well attended. David McLennan has now taken over the 0 
town centre manager's role and, in tandem with other changes, will look to build on some of the recent 
initiatives undertaken. 

Need to ensure that the recent clean-up campaign is sustained. Also, requirement to examine Form 
business and to consider how to secure continued attendance and commitment. 

COATBRIDGE 

Support of the Forum continues to be very strong. M e w s  are well attended and the business agenda 
for the group seems comprehensive. 

Although specific progress in having outstanding issues dealt with continues to be slow, some major 
environmental improvements are planned which will upgrade the town centre area. Ongoing problems 
include cleansing, floodmg, street trading as well as empty shop premises. 

e Danger is that the large numbers attending the Forum meetings will generate higher volume of separate 
issues to be pursued. However, at this time, there is a general wish to see Coatbridge make progress and 
tbis is evidenced by those attendmg Forum meetings. Important to build on this momentum in a 
controlled manner. 

CUMBERNAULD 

Some of the key issues affecting the development of Cumbemauld town centre include:- 

Safktyandsecuriq. 

The proposed closure of Central way as part of the plans to redevelop the town centre area. 
The commencement of the first phase of the Environmental Task Force Project - expected to 
commence within a few months. 
The w o r k  relationships withhetween the two shopping centre managers and how this can be 
harnessed to the benefit of Cumbemauld town centre. 
The ab- to create and consolidate an enlarged and improved town centre for the benefit of all 
users. 

5 KILSYTH 

Many of the issues relating to Kilsyth, as with the other towns, have been apparent for some time yet 
seem incapable of being satisfactorily resolved. This has tended to create a feeling of frustration and 
incapability which, clearly, is not conducive to positive, h o n i o u s  working relationships. The result of . _  +L:- :-*l--*---**.:--- - . . , , . . . . 
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town centre mauager extremely diilicult. Jack Duffy has recently taken over the remit for Kilsyth and is 
looking to make progress with the Forum. Some of the main issues include:- 

The ‘White House” building 
Fresh&Fmitybuildmg 
Bargain World premises . Condition of pedestrianised areas 

m Planning application for supermarket 
Streetfurniture 

overall, need to examine how best to create a more positive approach to “getting things done” and the 
methodology by which this is achieved. 

6 MOTHERWELL 

Although the Forum has been meeting regularly it has failed to attract key players to such meetings. 
Most of the outstandmg issues in Motherwell town centre have been problematic for a considerable time. 
Consequently, M e  incentive has been in place to attract new, fresh input to the town. Having 

recognised such difficulties, other methods are now being explored to bring together key players in the 
local economy. 

It will remain to be seen as to whether such changes will be supported and whether they will be able to 
generate influentiat progress. 

.e 
*: --J 

,,=.I 

7 WISHAW 

Given the plans which are in place to develop the Ravenscraig site, Wishaw remains the main town most 
vulnerable to such development. Fundamental considerations require to be fonndated which will help the 
tom centre business community progress through the changes being planned. 

It is essential therefore that information is available and communicated in order that TCI is part of an 
overall strategy which will help to manage such changes. Clearly, t lus is a major task and some specific 
direction will require to be planned. 

8 GENERAL 

9 Any progress made in the past six months has, if n o m  else, made it clear that much has yet to be done. 

Board’s considerations in due course. Items to be addressed include:- 
1 Whilst not wishing to concentrate on too many “negative” aspects, I feel these issues will be part of TCI 

TCI - Board - membership - structure 
Forums - role - membership - status 
Liaison - links - partnerships 

m 

m Projects 
Fund~ng 
Retailers - Business Community - Property Developers - Benefits 

Whilst such considerations must be brought together in a way which will give the greatest advantage, the 
shod-term, urgent requirement is that signs are evident in the towns that some progress is being made to 
improve what we have at present. We will continue to strive to obtain this. 

John HaIpin 
Project Manager (Interim) 
3 February 2000 




