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Date: 9 March 2000 

AGENDA iTEH NO. ......................” I2 

Ref EB/REP. 669 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: 

BUSMESS SUPPORT PROGRAMMES - 
EUROPEAN FUNDING 

- IMPLICATIONS FOR 2000/200 1 
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Purpose 

The purpose of this report is to inform committee of the current status of European Funding and the 
implications for the Council’s Business Support Programmes for the financial year 2000/2001. 

Introduction 

North Lanarkshire Council has been fortunate over the past four years in securing fimding through 
the various European funding programmes in conjunction with Strathclyde European Partnership. 
These funding programmes are due to end in June 2000. 

Objective 2 Programme 2000-2006 

Strathclyde European Partnership is currently working on a draft Programme Document which is 
due to be published by the end of February. There will be an opportunity for North Lanarkshire 
Council to take part in the consultation process at this stage prior to the final Programme Document 
being submitted to the European Commission by 23 April 2000. Following this there will be a five- 
month period to complete negotiations with the European Commission. It is only after this process 
that there will be calls for applications for Objective 2 funding - possibly NovemberDecember 2000. 
Until this process is complete and we can bid for funding through Objective 2 our projects will 
require to be funded through the Council’s budget allocation. 

Although there is not yet a draft programme document there are indications that the new programme 
will cover the following priorities: Opportunities for Economic Growth - including Developing a 
Competitive Business Base; Developing a Competitive Location and Developing a Competitive 
Workforce 

In addition these will be priorities under Economic and Social Inclusion: - including Community 
Area Regeneration: Addressing Barriers to Inclusion and Linking Economic Opportunities to 
excluded Communities. 

, 
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Objective 3 Programme 2000-2006 

The new Objective 3 programme which has been submitted to the European Commission for 
approval will give the Council the opportunity to seek match funding for our Economic 
Development programmes following approval of the draft programme. This is expected at the 
end of May 2000. As with the Objective 2 programme until this is received the projects will be 
financed through the Council’s budget allocation. 

, 
The Objective 3 programme is written within the European, UK and Scottish policy frameworks and 
develops the strategic aims and objectives of the programme in accordance with these policies and the 
employment and labour market context within Scotland. The aim is to enhance the growth, 
competitiveness and cohesion of the Scottish economy and society through the following five 
objectives: 

To develop a competitive and flexible workforce whilst reducing exclusion and preventing long- 
term joblessness; 
To enhance the skills and entrepreneurial base of the economy to allow Scotland to compete 
successfully in the global economy; 
To promote learning and training across all sectors of the Scottish workforce; 
To enhance the opportunities available to individuals currently excluded from economic and 
social activities within Scotland; 
To ensure equality of access to, and opportunity within, the Scottish economy. 

In order to derive maximum benefit for North Lanarkshire businesses and individuals the Council 
requires to restructure our service provision to attract external funding and thereby increase the 
number of companies and residents that we are able to assist. There are opportunities within these 
priorities to lever additional funding for our business development activities. There will also be 
scope for multi annual projects in the new programmes which will provide for project stability and 
continuity. 

Implications 

The implications of the funding issues relating to European Funding means that as from 1 April 2000 
the Business Development Programmes will be operating with a reduced overall budget ie the 
Council contribution alone, until we have the opportunity to bid for matched funding through the 
relevant Programme. 

Employment Grants Scheme (EGS) The implications for EGS are outlined in a separate report - 
the impact of the reduction in overall budget and the structure of the EU future funding in no longer 
supporting wage subsidy programmes requires the Council to take action to refocus and enhance the 
assistance to the business and employee. We need to add value to the existing programme by:- 
including elements of relevant training; enhanced counselling and to formalise the existing links 
between pre-vocational training and final employment opportunities. 

Management and Technology Training Grant (MTTG). During the current financial year we 
have committed almost &150,000 to companies who are increasing the skills level of their workforce 
through training in Management Slulls and techniques and New Technology. ,This has assisted 74 
companies introduction new skills to their business with a total of 244 employees gaining new skills 
and qualifications. 
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Without European assistance during 2000/200 1 the impact of this programme will be greatly reduced 
with a proposed budget of &64,000. In comparison with 1999/2000 at an average grant rate we 
would only be able to assist 32 companies or 104 employees. 

There are new opportunities through the Objective 3 programme to enhance our current provision of 
assistance to companies to raise their skills levels. 

It is proposed that we restructure and refocus this programme in line with the needs of the local 
business community, to conform with Best Value, in conjunction with our partners in the network 
and to be in a position to make application for European Funding when appropriate. 

BOOST for Business Start Up (BOOST). During the current financial year European funding has 
only been available to match h d  those grants paid to successful applicants who were resident in 
Regeneration areas. It is anticipated that out of the 100 grants paid to individuals starting up in 
business only 15 will qualify for matched funding. The European application covering this 
programme was not the subject of an extension and closed on 3 1 December 1999 with the result that 
as from 1 January 2000 this programme has been operated from the Council contribution. 

The Business Basic Enterprise Skills Training project (BEST) - this was the subject of a report 
to the Committee on 27 January 2000 outlining the measures being taken to raise the level of 
awareness and subsequent business start up and self employment in SIP and Regeneration areas. 
The pilot project is currently under way, initially without European Funding although an application 
to match fund the full project will be made to the Objective 3 programme when calls for applications 
are made. 

International Trade. The West of Scotland Trade Partnership was able to extend their ERDF 
programme to March 200 1. In order to achieve this all participating companies in trade development 
activity had to be “signed up” by December 1999. There is therefore no short term issues in relation 
to funding for this scheme. In the longer term it is proposed to strengthen our existing partnership 
links within the Lanarkshire Export Partnership as a means of delivery of services and levering 
external funding. In addition, we are developing our existing links with Scottish Trade International 
which gives us additional potential for income. 

Youth Employment and Training Initiative (YETI). This programme is the subject of a separate 
committee report detailing the problems arising from the DFEE Audit carried out at South 
Lanarkshire Council as the Lead Authority for the YETI consortium. The YETI scheme has many 
positive outcomes for both the companies and trainees. The EDU are keen to develop a new initiative 
for the coming year which can overcome the difficulties being experienced by the current programme 
and fill the gap in provision of assistance to youths. Discussions are undenvay with South 
Lanarkshire Council to develop a pan-Lanarkshire scheme which complements both the New Deal 
and Skillseekers. 

Business Loans Fund. As a member of the West of Scotland Loans Fund Limited the Council has 
delivered a programme of loan finance to start up and existing businesses within North Lanarkshire - 
Business Loans, Environmental Loans and Small Business Support Scheme. The latter being 
available to companies who would not normally be eligible for funding under European regulations. 
The fund has attracted ERDF support of 5219,300 since 1996 and will be the subject of a further 
application for ERDF funding to match Council contributions. In addition to the Council allocation 
the loan repayments of existing loans are used to finance new loans. During the current year 
1999/2000 the final income from repayments is estimated to be 5255,000 which along with the 
Council’s budget allocation of 581,000 has financed 28 loan approvals. In 2000/2001 it is 
anticipated that repayments amounting to 5275,000 will be available to assist financing new 
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applications for loan funding in addition to &69,000 fiom the Council’s budget allocation. With an 
estimated increase of &8,000 in the total budget for 2000/2001 this would allow us to assist 29 
companies at an average of &12,000 per loan. The average loan per company may rise, with a 
corresponding decrease in companies assisted during 2000/2001 as a result of the recommendations 
arising fiom the Service Improvement Plan. This recommended that the Business Loans fund set 
targets including increasing the number of higher value, higher risk loans awarded. 

4 

9912000 No Of 000/2001 Projected No. 
Commitment Assists to Total Budget Without of Assists 
Total incl EU funding Date EU funding 

0 
2478,649 23 5 2220,000 115 

2147,027 244 264,000 104 

$57,500 115 250,000 100 

$336,000 28 2344,000 29 

5.12 A fhal proposal for each of the business support programmes will be presented to Committee 
for approval following hrther development and relevant consultation. 

. 

YETI is subject of separate Committee Report 
International Trade will not be affected significantly in the next financial year 

6. Recommendation 

It is recommended that Committee note the contents of this report and 

(i) note the anticipated downturn in activity until European funding is secure 

(ii) approve the steps being taken to develop the programmes in line with local needs and to lever 
external funding 
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(iii) agree kture  reports on the final form of the programmes will be submitted to Committee for 
approval 

(iv) agree in principle all programmes will be the subject of bids for European hnding as 
appropriate. 

David M Porch 
Director of PIanninP and Environment Date of Report: 2 1 February 2000 

For further information please contact Ellen Byers, Senior Economic Development Officer. Telephone : 01236 
@ 616275. 




