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2.1 

2.2 
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Purpose of Report 

To advise members of the Committee of the comments submitted to the Scottish Executive(Enterprise and 
Lifelong Learning Department regarding its review of the Enterprise Networks. 

Background 

As members will know, the Scottish Executive is currently reviewing a wide range of economic 
development and associated services. The Enterprise and Lifelong Learning Department has invited 
comments on its issues paper on the Enterprise Networks(see appendix one). 

Appendix two details the response submitted, which complements previous comments on economic 
development services submitted by this Council to the Scottish Parliament(rep0rted previously to 
Committee). 

Recommendation 

Members are asked to note this report. 

0 

m@h David M Porch 

Director of Planning and Environment 

For further information contact Teresa Lavery, Senior Economic Development Officer (Project Development) 01236 6 16267 
2 May 2000 
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hange the only constant 

I announced before Christmas that I would be taking steps to examine the responsiveness, effectiveness and 
appropriateness of the Enterprise Networks for the challenges the Scottish Economy will face in the 21st Century. 
We know that the only constant is change and that the pace of change around the world is accelerating. As a 
society we need to ensure that our institutions are constantly evolving to fit their environment. Only that way can 
we stake our claim on the future. 

In my lifetime the economy has gone through an astonishing transformation. Completely new industries have 
emerged and flourished - electronics now employ 60,000 people and account for 60% of our manufacturing 
exports. Industries new to Scotland have grown up - North Sea Oil and Gas now account for around a further 
40,000 people. Some traditional activities have expanded dramatically - the financial and business services 
sector, which employed 3% of the workforce in 1971, now employs around 15%, or over 290,000 people. And 
employment in tourism related industries is estimated to have increased from 11 2,000 in 1970 to 177,000 in 1998. 
In all about half a million more people are employed in services than were so employed 50 years ago. Reflecting 
these trends, many more women now work - in fact over half our jobs are occupied by women, up from 30% in 
1951 , an extra 340,000 working women, Work patterns have changed with an increasing emphasis on skills and 
flexibility. 

0 

But the change that was perhaps most deeply felt and still seems to haunt our thinking is the decline of our heavy 
manufacturing industries. Built up in the 19th Century and sustained by 2 wartime booms, the emerging realities 
of the modern, post-war world presented an insurmountable challenge - the rise of global competition, loss of 
colonial markets, and changes in technology and consumer taste. A story which was repeated one way or 
another in nearly all the world’s industrialised economies, In the past 50 years employment in heavy engineering 
halved, textiles dropped by 75% and shipbuilding by nearly 90%. The decline of these industries devastated 
communities that had grown up around these, and left scars which have yet to heal. 

It was against that background of continuing decline in the traditional industries, particularly in West Central 
Scotland, and high expectations of the potential benefits of the new, for example North Sea Oil, that the Scottish 
Development Agency (SDA) was created in 1975. A different set of concerns relating to sparsity and decline of 
population, remoteness and transport difficulties had led to the creation of the Highlands and Islands 
Development Board (HIDB) in the previous decade. Continuing change saw the merger in 1991 of the SDA, and 
separately the HIDB, with the Training Agency in Scotland to form Scottish Enterprise and Highlands and 
Islands Enterprise and their network of local enterprise companies led by local business people. They are 
substantial bodies with a wide range of functions, spending over f500m a year. 



50 

As we enter the 21st Century, the balance has changed, again in part due to the work of our economic 
development agencies. We now have a very different, modern economy. The emphasis of economic 
development on rehabilitation of derelict land and infrastructure is less pronounced - although there is still work 
to be done there. We have focused more on the skills of our people and the ability of our businesses to 
innovate. But more and more the emphasis should be on the challenges we expect the new century will throw 
up. The liberalisation of capital markets and trade have unleashed a tidal wave of consolidation in major 
industries around the world. Some commentators predict that advances in communications technology will 
spur a revolution in economic affairs as profound as the first industrial revolution. 

As a small, open economy we cannot hide from these forces of change and pretend they are not happening. 
Neither would it make sense to attempt to secure our future by recreating our past. If the last half-century has 
taught us anything it is that success lies in facing up to the challenge of change. 

0 We cannot predict with any certainty what the challenges will be, but we can be sure that they will come and 
with increasing frequency. So the best response is to ensure that our systems and institutions are as flexible 
and adaptive as possible. My vision for Scotland is based on the twin pillars of economic prosperity and social 
justice. I want to see an enterprising workforce generating wealth, sustaining high employment and helping to 
ensure good quality public services. I want to create a knowledge-driven economy which can meet the 
challenges of a highly competitive global environment and at the same time work to promote economic 
development which is socially and environmentally sustainable. I want to see opportunities for all our people 
to share in our success, to make a reality of lifelong learning and to advance towards our historic goal to deliver 
the opportunity of employment for all. 

And we should not delude ourselves that Scotland will be given a leading 
position in the new world economy as of right. We will have to fight for it year 
by year and month by month. We know that we still have to strive constantly 
to improve productivity, international competitiveness, skills, investment in 
research and development, export performance and innovation. As the 
Scottish Economic Report indicates, the Scottish economy is highly 
integrated with global, EU and UK economies. We must understand the 
forces that are driving change in each of these spheres and maximise our 
advantage at every level. 

But there are grounds for optimism. We have tremendous advantages in the 
ingenuity of our people, and the advanced knowledge in our higher education 
institutions - knowledge which we have only begun to commercialise. And we 
have new institutions - a new Scottish Parliament, a new Scottish Executive 
Department of Enterprise and Lifelong Learning and a new Parliamentary 
Committee to work with it. As a small and relatively cohesive country there is 
no reason why we should not use our new institutions to develop a common 
understanding of how best to mobilise our resources to seize the 
opportunities ahead, 

All this means that now is the time to examine our own experience and the 
best of international experience to build a new consensus around the way 
ahead for Scotland in the new century. Government has to play its part by 
being smarter, more sophisticated and more focussed. 



Consultation process 
The review of the Enterprise Networks is an important continuation of the 
work we have already begun to build a Framework for Economic 
Development in Scotland. The consultation document on the Framework, 
which I launched at the beginning of this year, indicates that we will examine 
the full range of factors that affect economic development. I want the 
framework to bring a focus to the range of economic development activities. 
It must take a long-term view of Scotland’s needs and be flexible to changing 
events, priorities and economic development requirements. The Framework 
will thus provide the broad context in which the activities of the Enterprise 
Networks, our key economic development agency, will be set. But in parallel 
with the consultation on the Framework, we need to think about a series of 
more specific issues relating to Enterprise Networks themselves. 

The Parliament’s Enterprise and Lifelong Learning Committee is conducting 
an Inquiry into the delivery of local economic development services. This 
Review will focus largely on the national level -the work of Scottish Enterprise 
and Highlands and Islands Enterprise, the joint ventures between Scottish 
Executive and Scottish Enterprise such as Locate in Scotland and Scottish Trade International, and the 
structure of relationships with the Local Enterprise Companies and other agencies. However we welcome the 
important work the Committee is doing, and look forward to receiving their conclusions because the local 
dimension is such an important part of the structure I want to build. I want to work together with the Committee. 

I want a genuinely open exercise. I have no preconceived ideas about the outcome and I am prepared for 
serious change if it is merited, as are the Networks themselves. I am clear however that we have a strong base 
of success to build on, and so need to take a measured view of proposals for change. We cannot afford to 
disrupt unnecessarily the vital work which the Networks are doing. 

With a new Parliament we can develop new ways of conducting our business. I want to conduct as much of 
the discussions as possible on the internet and we are taking steps to carry that forward. I intend to seek advice 
from key independent people in the business world and will be announcing names shortly. This paper sets out 
a number of key issues around which I would like the debate on the Enterprise Networks to be developed. I 
want to hear from as wide a range of opinion as possible. If there are other issues that people feel are important 
too, then let us add them to the debate. But let us not forget that at the end of the day what matters most is 
not the relationship between one group or another, or the position of this sector or that, but the productive 
capacity of our economy and its ability to. sustain the aspirations of our people. 

Henry McLeish, MSP 
Minister for Enterprise and Lifelong Learning 
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Scottish Economy: Current Position 
The Scottish economy has already undergone tremendous change in recent decades and proved itself capable 
of adapting to global conditions. Its recent performance has been encouraging in many respects, but there are 
still areas where more could be done to encourage a dynamic and creative economy equipped to meet the 
challenges of the new millennium. 

The Scottish Economic Report (SE1200014) gives a comprehensive picture of the economy. In summary: 

The long run rate of GDP growth has been respectable if unspectacular, averaging around 2.1% a year 
since 1964, compared to 2.2% for the UK since 1963. 

Our overall productive performance is lower than some other leading economies. We have a productivity 
gap of around 35% with the USA and 15-25% with Germany and France. However, though Scotland 
lags the UK in terms of whole economy productivity, through most of the 1990’s it had a slight edge in 
terms of manufacturing output per head; 

Unemployment is at an historically low level and is also below the average for the European Union, 
although above that in the US and Japan. Employment has recently been expanding strongly, but there 
is still some way to go to full employability. The total number of employee jobs in Scotland as a whole 
changed little between 1981 and 1999 (just over 2 million), though the Highlands and Islands saw an 
increase of 6%; 

We have a large concentration of indigenous small businesses and a high level of Higher Education 
research. But there is some way to go in building an entrepreneurial culture (as measured by new firm 
formation) and in embracing innovation (as measured by commercial R&D expenditure). 

There are pronounced variations in prosperity and unemployment between different parts of the country 
(e.g. from 136% of the UK GDP average in Grampian to 78% in the Highlands and Islands), and also 
within each area. In lowland Scotland, deprivation is still associated with the areas where the structural 
change from heavy manufacturing has had the most pronounced effect. In the other parts of the country 
barriers to prosperity include population spaLsity, remoteness, transport costs and low incomes. 

Scotland does relatively well compared to England in the measures of education attainment - eg 
graduates per head, progress towards qualifications and skills targets. However the international 
comparisons are less favourable. 

lssues 
Against that background, and in the context of the consultation on the Framework for Economic Development, 
we would be interested in views on the following issues: 

WHAT NEEDS TO BE DONE? 

In Scotland, many players are involved in economic development at national and local level as well as the 
Enterprise Networks. We need to define what the task is which we expect the Enterprise Networks in particular 
to perform. What impact on economic growth and development or what impact on the labour market is it 
reasonable to expect them to achieve, and on what basis and over what timescale should their success be 
measured? 

Issue: What should the task of the Enterprise Networks be? 

Issue: Is the task in rural and urban areas significantly different? 



FUNCTIONS - 

We also need to consider the functions the Networks perform in pursuit of their tasks. The Enterprise and New 
Towns (Scotland) Act 1990 gave Scottish Enterprise functions relating to furthering the development of 
Scotland‘s economy, providing, maintaining and safeguarding employment, enhancing skills relevant to 
employment, provoking industrial efficiency and international competitiveness, and furthering improvement of 
the environment. Highlands and Islands Enterprise’s functions are boosting the economic and social 
development of the Highlands and Islands, enhancing skills relevant to employment and furthering improvement 
of the environment. 

The key changes which this represented over the previous arrangements were the integration of training and 
skills responsibility and the addition of a local dimension. Developments in the labour market and lifelong 
learning policy context have now led the UK government to alter radically the corresponding changes made at 
that time in England. 

The Networks’ breadth of functions creates an obvious advantage, but there is a balance to be struck between 
breadth and focus. 

Issue: Are these functions right for the economic development task we wish the Enterprise Networks to 
perform and the challenges the economy will face in the years ahead? Is there any perceived tension 
between the wide range of the agencies’ responsibilities and their ability to focus on any particular 
responsibility? If so, how can it be dealt with? 

Issue: Are the boundaries with the other players (including the Executive) in economic development, 
lifelong learning and the labour market right? 

Issue: Would there be advantage in developing a ‘single door’ approach to business assistance at local 
level along the lines of the successful model for inward investment and exports? How would that be 
done? 

Issue: What is the best way of bringing tourism marketing, training and development into the mainstream 
of economic development? What should the implications be for the responsibilities of the various bodies 
involved? 

0 STRUCTURE 

One of the objectives of the creation of the Enterprise Networks was a better balance between national priorities 
and local needs. It was hoped that this would achieve a greater sense of local participation in and ownership of 
the development process; and would be more successful in engaging the private sector. The Local Enterprise 
Companies were established as independent, non-statutory entities, but in recent years there has been 
increasing emphasis on network-wide approaches as a more effective way of dealing with common problems 
and ensuring consistent standards. There has also been an increasing emphasis on fostering an international 
perspective. 

Issue: Is this structure appropriate in the light of experience and the priorities ahead? 

Issue: What is the best way to achieve a balance between national priorities and local need and 
involvement, and to foster an international perspective? 

Issue: What is the most effective response to the disparities that still exist in income, employment and 
unemployment between different parts of Scotland? 



CONSTlTUTlON - 

Both Scottish Enterprise and Highlands and Islands Enterprise are publicly funded arms length agencies with their 
own Boards led by people with business experience. Although separate from the Executive they are accountable 
to the Minister for Enterprise and Lifelong Learning and through him to the Scottish Parliament. 

Issue: Is this approach the most appropriate framework for private sector involvement and for accountability, 
representativeness and the most effective delivery of the Network's tasks? 

PERFORMANCE 

Our Enterprise Networks operate in an internationally competitive environment and so must aim to be capable of 
meeting and beating the leading development agencies in the world. 

Issue: What lessons can we learn from the experience of leading development agencies in other parts of the 
world? 

We also need to look at what lessons we can learn from the experience to date in Scotland. There are inescapable 0 
problems of attribution (i.e. relating a specific economic outcome to a specific action by an economic development 
agency), which in our case at least are complicated by an increasing trend towards partnership working. However, 
there is a good deal of information on which views can be based. The evidence here will have an obvious bearing 
on the functions issues described above. 

Issue: What types of activity/programme have the Enterprise Networks done well or less well? 

Issue: Which additional or existing areas should they concentrate on in the future to achieve the greatest 
benefit? 

RELATIONSHIPS 

A key factor in success is the quality of the relationship which the Enterprise Networks have with business and other 
stakeholders. This can take the form of board membership, where the level of business involvement is often seen by 
others as a strength of our system. There is also of course a need for good relations with a much wider range of partners 
and customers including employees and their representatives. In recent years the Networks have become increasingly 
involved in partnership working at local level, e.g. in Social Inclusion Partnerships and in community planning. 0 

Issue: How well do the Networks' relationships with the private, public and voluntary sectors work? How can 
they be developed? 

Responses I 

Responses or observations on all or part of these o r  other relevant issues should be sent by 5 May 2000 to: 
i 

5 
I . 

lan Mitchell 1 
Enterprise and Lifelong Learning Department 
Fourth Floor i 

5 Cadogan Street * !  

i 
. I  

Meridian Court 

Glasgow Tel: (0141) 242 5642 I 

G2 6AT Fax: (0141) 242 5794 

Comments may also be emailed to: enterprisenetworksreview@ scotland.gov.uk 

Please note that, unless we are advised to the contrary, all responses to this document will be made available for 
public scrutiny. I 
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COUNCIL 
Our Ref: TYgedsenOO2 Contact: Teresa Lavery 
Your Ref: Telephone: 01236 616267 Director of Planning & Environmer 
Date: 27-April 2000 Fa: 01236 616272 David M Porch 

e-mail laveryt@northlan.gov.uk 

Mr. I Mitchell 
Enterprise and Lifelong Learning Department 
Fourth Floor 
Meridian Court 
5 Cadogan St 
Glasgow 
G2 6AT 

Dear Mr. Mitchell 

ENTERPRISE NETWORKS REVIEW ISSUES PAPER RESPONSE 

Please find enclosed a paper outlining North Lanarkshire Council's response to the above. 

0 

The response is founded on this Council's track record of positive partnership working with Scottish Enterprise 
Lanarkshire(former1y the Lanarkshire Development Agency) and highlights areas which the Councii would 
suggest require to be addressed at a strategic level to assist the Networks in continuing to pursue their objectives 
efficiently and effectively in the current and future environment. 

The Council is particularly concerned to ensure that positive local partnership working with the Network 
organisations is strengthened and supported and would refer you to a number of examples of best practice in 
Lanarkshire previously submitted to the Parliament's Committee on Enterprise and Lifelong Learning. 

Should you have any queries, or if you would like to discuss any of these issues fiuther, please do not hesitate to 
contact me, or Ms Maureen McConachie of this department. 

. 

0 Yours sincerely 

Director of Planning and Environment 
Encs 

C:\TEMP\SENOOZ.DOC 
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ENTERPRISE NETWORKS REVIEW 
- by 

THE SCOTTISH EXECUTIVE 
(ENTERPRISE AND LIFELONG LEARNING DEPARTMENT) 

COMMENTS 

North Lanarkshire Council Planning and Environment Department 

‘1. Introduction 

1.1 Consideration of the Enterprise Networks Review Issues Paper has 
been undertaken in the context of the Council’s experience in economic 
development in Lanarkshire and its long standing partnership with 
Scottish Enterprise Lanarkshire(former1y the Lanarkshire Development 
Agency). 

1.2 The comments below are offered on the basis of strategic and 
operational issues faced currently by the council and other local agencies 
in the development and delivery of economic development support 
services. Options on action are offered for consideration where possible. 

2. The task and functions of the Networks 

General 

2.1 It is this Council’s view that the task and fbnctions of the Enterprise 
Networks as set out in the Enterprise and New Towns(Scot1and) Act 
1990 are still valid as the foundations of a strategic framework, although 
it would suggest that more focus is required on both the need to prioritise 
activities deriving from these strategic functions and the need to establish 
clear and operationally sound working relationships with other agencies 
whose remits touch on or overlap the remits of the Enterprise Networks. 

2.2 There are key strategic hnctions which are well served by being 
coordinated nationally e.g. Locate in Scotland, Scottish Trade 
International, Scottish Tourism Development, research and 
development into the possible impacts of global trends. Some, if not all, 
of them require mechanisms to take account of local factors and offer 
local service delivery points. 
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Social inclusion and economic development 

2.3 The requirement to prioritise activities and to clarify relationships is 
particularly pressing in relation to Social Inclusion agendas and the 
linkages between skills training, labour markets and people and 
communities designated as excluded from mainstream economic 
activity. 

2.4 The Scottish Executive’s inquiries into other aspects of economic 
development and lifelong learning are highlighting the multiplicity of 
agencies involved in these areas and the conhsion experienced by the 
public and by other organisations in understanding the services available 
or how to gain access to them locally. 

2.5 It is also important to address priorities in the context of the 
economic development needs specific to rural communities(which often 
meet the definition of “excluded”), where issues of transport and 
economic development infrastructure support e.g. land available for 
industrial development, ski1 led local workforces can be major barriers to 
economic growth. While the Enterprise Networks do not control many of 
these factors, they are in a position to influence and advise on how 
decisions on such matters will impact on economic growth potential. 

2.6 In relation to the development and implementation of Social 
Inclusion activities, the Yet\vorks require to assess the development 
approaches and the sen.icc delivery tools at their disposal to ensure that 
the services that they offer can be delivered in ways that complement 
Social Inclusion activi t>* generally. 

2.7,wuch of the Social Inclusion fields of activity are currently 
dominated by the local authorities and traditional social welfare and 
voluntary sector organisations whose origins are often not founded in 
economic development but in social welfare, community development or 
charitable causes. 

2.8 It should be noted that many of the potential clients identified for 
business development and enterprise training and support are people who 
may, because of their personal and social circumstances, find the normal 
business development services environment intimidating or alienating. 
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2.9 Such circumstances do not make it easy for Network organisations 
accustomed to dealing with business interests and skills training in the 
workforce to superimpose existing services and delivery methods onto 
these client groups. Relationships with new organisations and types of 
organisations need to be assessed and developed. 

2.10 It would be advisable for the Networks to acknowledge that the 
skills and expertise at their disposal may not be sufficient to provide a 
full range of economic development services in the context of the Social 
Inclusion agenda and that the Networks should take a more supportive 
role in partnerships focusing on social inclusion issues. 

Business and enterprise support sewices 

2.1 1 In relation to business development and enterprise support services, 
there should be established single access points for information, advice 
and preliminary support services, a desired outcome as expressed by 
businesses and business agencies(ref the Enterprise and Lifelong 
Learning Committee’s interim report on Economic Development 
Services in Scotland). These access points should be located in high 
profile sites such as town centres, high streets, sites close to schools and 
colleges, industrial estates etc. 

2.12 This will require the Networks to negotiate with other agencies on 
“lead agency” status locally to avoid the duplication of services and the 
perceived competition between agencies for clients for branded services. 
It may result in significant restructuring andor streamlining of local 
economic development organisations. 

2.13 It is expected that this issue will be addressed by the Scottish 
Parliament’s Enterprise and Lifelong Learning Committee as part of its 
inquiry into economic development services in Scotland, to which this 
Council has contributed comments. 

2.14 This “single door” approach should encompass the delivery of 
economic development services through enhanced use o,j%nformation 
and communications fechnology . 
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2.15 It may be appropriate for the Networks to review at a national level 
the work done to date by some of its organisations in respect of 
community capacity building for enterprise and the Third Sector( e.g. the 
GDA’s role in the Glasgow Alliance) and produce national guidelines for 
Network organisations. 

Options for consideration 

2.16 In keeping with the principles of devolution, it is suggested that the 
Networks consider: 

a) establishing a national strategic framework for the Networks activity, a 
0 framework which would include: 

i) research and development opportunities on a thematic basis; 
ii) frameworks and benchmarking guidance on the development of 

local economic development plans 

b) revising its service delivery to work more effectively fiom the clients’ 
perspective, giving more priority to performance indicators set or 
approved by clients; 

c) negotiating on a region by region basis, protocols of partnership 
identifying key areas for “lead agency” roles to be agreed for the key 
strategic economic development sectors. 

0 3. Relationships 

3.1 There are tensions around all partnerships and relationships 
particularly when those partnerships are driven politically ‘‘from the top”, 
lacking a clear focus on measurable outcomes of partnership activities or 
the roles of the respective partners. 

3.2 Currently the boundaries between other players in the field of 
economic development are unclear and often complex and shifting. One 
needs only to refer to the Scottish Parliament’s Interim report on 
Economic Development Services in Scotland which highlights the 
confusion experienced by clients when faced with many organisations 
staking a claim to economic development and with a variety of branded 
services. 
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3.3 For Partnerships to work effectively there is a need to be clear on the 
common agenda and to acknowledge where the organisations’ individual 
agendas may complement or clash. Partnerships that are more focused 
on action plans which have measurable outcomes will be more robust 
and productive. 

3.4 Recognition has to be given to the strengths and weaknesses of all 
partner organisations and boundaries drawn accordingly, perhaps on a 
local or regional basis rather that a national one. 

3.5 Resources are an issue within partnerships where it is often the case 
that the partner with the biggest purse sets the agenda - a prime source of 
tension within partnerships. Again, clear action plans, measurable 
outcomes and commitments and agreements(inc1uding financial) at the 
outset of partnerships and partnership activity should lessen the scope for 
this type of difficulty. 

Recommendation 

3.6 In light of the above comments, the Scottish Executive should 
introduce ways in the near future to facilitate long term planning for 
publicly funded economic development bodies( ref. proposals to 
facilitate longer term budget planning for local authorities). 

4. Structure of the Networks 

4.1 The Structure of the Neturorks should reflect the suggestions 
outlined at para 2.16 abo\.e. 

4.2 Consideration requires to be given to accountability at local levels as 
well as at a national level and the Networks, in consultation with existing 
and potential partners and clients, should review the composition of LEC 
Boards and the reporting mechanisms. 

4.3 The Networks’ local reporting mechanisms should complement or be 
incorporated in local Community Plans. 

4.4 The Networks’ European dimensions should be strengthened by 
building on local and regional partnership mechanisms designed to 
promote strategic coherence in European bids and to support the building 
of transnational partnerships in economic development activity(ref. 

, 
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Strathclyde European Partnership and the Lanarkshire European Officers 
Group). - 

5. Future performance indicators of impact on economic growth 

5.1 Establishing future performance indicators for the Networks’ 
activities on a national or regional level will depend on the activities 
prioritised, to partnership arrangements and to local conditions. 
Attributing successful outcomes to specific Network organisations could 
be problematic in areas of activity where there is a significant degree of 
overlap with the remit of other agencies andor where partnership 
mechanisms are complex. 

5.2 This Council would suggest that it would be appropriate to view the 
activities as enabling and supportive of economic activity on the part of 
businesses, entrepreneurs, exporters, workers etc. and therefore existing 
performance indicators on business growth, business survival rates etc. 
should be assessed in this light. 

5.3 Consideration should be given to establishing independent users 
groups fiom all sections of client groups to set client-focused 
performance indicators and act as regular feedback to the Networks. 

5.4 The Networks’ contribution to European activity should be measured 
in terms of its practical and resource input into partnership European 
initiatives and the leverage levels achieved in terms of European funding 
into Scotland and the regions. 

5.5 Some clarity could be achieved in this respect by establishing long 
term( 10 year?) strategies with attendant action plans on a regional or 
thematic basis. This would be accompanied by a performance 
monitoring framework established at the implementation stage of 
strategies, clearly delineating performance indicators for the monitoring 
of programme delivery and for assessing strategic impact. This task 
would be made easier if common standards and benchmarks on core 
activities could be established at a national level. 

6. Tourism Development 

There would appear to be two main areas of Network activity in relation 
to the economic growth of the tourism sector: 
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i) influencing and advising the Scottish Executive, Westminster etc., on 
the long term infi-astructure needs which must be addressed to support 
long term sustainable tourism development; 

ii) working with the companies and organisations in the tourism sector 
to address key issues around the services provision elements of the 
tourism industry( skills/workforce training, marketing and promotion). 




