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Date: 8 June 2000 

NORTH LANARKSHIRE COUNCIL 

Ref rep693 

AGENDA ITEM NO. ......... 4 ............ REPORT 

To: ECONOMIC DEVELOPMENT COMMITTEE Subject: Town Centre Initiatives: Progress report 

1 
From: DIRECTOR OF PLANNING & ENVIRONMENT I 

1 

2 

2.1 

2.2 

2.3 

3. 

3.1 

3.2 

3.3 

3.4 

3.5 

Purpose of Report 

0 To report on the progress of Town Centre Initiatives Limited (TCI) and advise members on current 
issues in relation to town centre management issues. 

Background 

Attached at appendix one for members’ information are the minutes of the Board meeting of 3 February 
2000. 

Attached at appendix two is the TCI manager’s summary report on progress on the 1999/2000 Operating 
Plan, submitted to the Board at its meeting of 4 May 2000. 

Attached at appendix three is the Operating Plan for 2000/200 1 as approved by the Board at its meeting of 
4 May 2000, which will serve as the basis for the Service Level Agreement between the Council and TCI 
for 2000/200 1 (following the practice established in 1999). 

Issues 

Members may wish to note that the Board heard a presentation on the draft final report on Partnership and 
Participation issues which was commissioned by TCI, this Council and Scottish Enterprise Lanarkshire. 
The final report is due to be submitted formally by the end of this month. 0 
It is proposed that a detailed report be submitted to Committee in August, following analysis of and 
consultations on the implementation of this report and the implications thereof for the three 
commissioning partners. 

The study has been comprehensive and thorough and in looking at issues around participation and 
partnership it has highlighted a number of other key issues with the TCI Board and its partners began to 
address in the last year. 

A key fact which the review of progress in 1999/2000 has highlighted is the lack of balance between the 
remit set for TCI and the resources available to meet this remit. The equivalent of two and a half 
managers are expected to provide a wide range of town centre management services in seven towns, 
without a North Lanarkshire town centre strategy to offer guidance on priorities. 

The TCI staff have smggled to establish long term working relationships with departments of the Council 
in relation to service delivery issues in the town centres and this difficulty was exacerbated in 1999 as the 
two key departments underwent restructuring following the appointment of new directors(P1anning and 
Environment and Community Services). 

I:\CENTRAL\CURRENT\TClUUNEREP.DOC 



81 

3.6 

3.7 

4 

In the light of the above, it has been decided that the TCI staff must focus even more closely on activities 
which have achievable and relatively short term outcomes. This is important both to build TCI’s 
credibility as an organisation that can deliver results and to assist NLC departments in focusing on real 
and immediateopportunities for collaboration with TCI in developing and delivering projects and 
services. 

To that end, TCI staff are currently in the midst of discussions with local planning staff to produce ajoint 
works programme that will be monitored by the TCI Board and by the department’s planning managers. 

Recommendation 

Members are asked to note this report. 

David M Porch 
Director of Planning and Environment 

For further information contact Teresa Lavery, Senior Economic Development Officer (Project Development) 01236 616267 
5 May 2000 

I:\CENTRAL\CURRENnTClUUNEREP. DOC 
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TOWN CENTRE INITIATIVES LTD 
- 

MINUTES OF BOARD OF DIRECTORS MEETING HELD 
ON 3 FEBRUARY 2000 IN FLEMING HOUSE, CUMBERXAULD 

Present: Chris Ormerod (Chair) Anne Clyde 
Cllr. Harry Curran Catriona Blyth 
Catherine Stitt David Stephenson 
David Porch John Rennie 

In Attendance: John Halpin Jack Duffy 
Teresa Lavery David McLennan 
Sheila Walker (minutes) 

Chris Rowland 
Neil Bradbury, EDI 

Apologies: Cllr. J. Brooks, and Stewart Jamieson. 

Introduction 

The Chairman welcomed everyone to the first meeting of the Millennium, and 
in particular, new Board member David Porch, Director of Planning & 
Environment Dept, N.L.C. 

Previous Minutes 

Previously circulated and read, the minutes of the meeting of 28 October 1999 
were approved without amendment. 

Matters Arising 

(i) Christmas Lights - Some problems had been experienced. John 
Halpin stated that, in terms of what TCI want to do, there is a long way 
to go, however all aspects will be discussed with the relevant 
departments well in advance this year. 
David Porch outlined the problems experienced by NLC. This year’s 
standard of lights should be maintained but NLC will be unable to 
allocate extra money. In Hamilton Road, Bellshll. the street lighting 
affected Christmas lights and the Supercounty sign did not go up. He 
stated that P & E Dept. will now be the conduit for Christmas lights. 
John Halpin added that TCI wish to start co-ordinating arrangements 
for this year almost immediately and this will be discussed at early 
meetings with Community Services Dept. so that some of the previous 
difficulties can be pre-empted. 
Recent TCI audit of town centres - with P & E Dept. at present and it is 
hoped to gain value from this exercise. 
Planning Advice Note - linked to the Participation & Partnership study 
and will be included in discussion at the next meeting. 

(ii) 

(iii) 
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4 

4.1 

4.2 

5 

5.1 

6 

6.1 

6.2 

6.3 

(iv) 

(v) 

(vi) 

Subsidiary company - now registered with Entrust, enabling access to 
the Landfill Tax provided appropriate project proposals are submitted. 
Town Centre Forums - Chairpersons have been contributing to the 
study. 
Board membership - The Chairman has written to Gordon Smith 
following his resignation fiom the Board. Gordon has offered his 
assistance in the hture if called upon. 

- 

Financial Report 

John Halpin addressed the relevant points within the report and ths  was duly 
approved by the Board. 

Chris Ormerod updated the Board on his discussion with Ian Livingston, 
L.D.A. on how TCI could assist the process of managing change in the town 
centres. It was agreed that LDA/TCI/NLC examine and develop ways of 
working together. It is important that this is formally developed. 

Review of Operating Plan 

As required by the Semice Level Agreement with NLC, Teresa Lavery stated 
that it was intended that TCI staff produce monitoring reports on work 
progress to date on the action programmes. The reports would highlight areas 
for action and make recommendations for year April-March 200 1. 

Participation and Partnership Study 

At this point in the meeet ing. Chris Rowland and Neil Bradbury of EDI were 
welcomed and invited to present a progress report on the study so far. 

Chris Rowland began b> outlining EDI’s approach to the study. Part of this 
approach involved a comprehensive consultative process which is still 
ongoing. Chris continued to outline how the study is shaping up, including 
identifying what TC I ’ s strengths/weaknesses are; also the opportunities 
available and the hurdles which must be overcome. 

Discussion produced the following points: 

TCI strategy should not be considered in isolation. 
TCI should be enabled to take a proactive rather than a reactive role. 
A holistic vien of all to\vns in North Lanarkshire needs to be taken, 
working with people ho are genuinely interested in the health of town 
centres. 
TCI’s hnding scheme needs to be improved and work is ongoing on this. 
Need to build up trust between Managers and stakeholders, which will 
encourage participation. 
Ravenscraig plans, which are being worked up at present by Wilson 
Bowden, will have a major impact in Motherwell & Wishaw but will not 
end there. It is therefore considered that the study is being done at the 
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right time and could be a potential bidding document. TCI will be 
provided with a copy of the Ravenscraig planning application. 

6.4 The Chairperson thanked EDI for their excellent presentation and stated that 
the final study is keenly anticipated by the Board. 

7 Project Manager’s Summary Report 

7.1 The report was circulated and John Halpin addressed and expanded upon the 
relevant issues in each town centre. 

7.2 With regard to Kilsyth, John Rennie voiced his dissatisfaction with NLC’s 
recent approval of the Supermarket planning application despite the Town 
Centre Forum’s strong protest against it. There was some discussion on this 

7.3 David Porch stated that the Planning & Environment Department is about to 
be reorganised, and will include a town centre strategy. The Department are 
presently discussing the White House and ‘Fresh & Fruity’ buildings and will 
report soon on improvements being proposed. Jack Duffy stated that, in the 
short term, a landscape architect will look at various aspects of Kilsyth town 
centre to take fonvard proactive schemes to work in partnership with NLC. 
David Porch will report back to a fbture Board meeting on what the Council 
can do regarding landscaping improvements. 

7.2 The report was accepted by the Board. John Rennie expressed thanks to David 
McLennan for his efforts in assisting the Forum’s appeal against the planning 
application. 

8 Date and time of next meeting 

Thursday 4 May 2000 at 2 p.m. in the Civic Centre, Motherwell. 
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TOWN C E N W  INITIATIVES 

I 1 To: BOARD OF DIRECTORS 

r 
From: PROJECT MANAGER (INTERIM) 

I 

Date: 4 May 2000 Ref TCI/JH/SW/l.O.Z 

~ 

Subject: MONITORING REPORT 

1 Purpose of Report 

To update members on progress to date and, linked with details contained in the Participation 
and Partnership Study, to highlight some of the issues which remain outstanding. 

2 Background 

Members will recall the Activity Monitoring Report which was submitted to the Board for 
information on 9 September 1999. The details contained in this report will provide an update on 
progress to date and will also outline specific issues yet to be resolved. 

3 Recommendation 

Members are asked to note and approve the details contained in this report. 

Report by: John Halpin. Project Manager (Interim) 

Approved as 
Agenda item by: Chris Ormerod, Chairman. 
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TOWN CENTRE INITIATIVES 

A. ACTION PROGRAMMES - PROGRESS TO DATE 

1 

2 

Participation and Partnership Study undertaken. 

Town Centre Forums continue to be supported by TCI. 

3 

4 

Company profile has increased., . . . . . . .but, long way to go. 

Clarified that, as yet, no specific, suitable, database exists which would benefit TCI. This is 

being addressed. 

Successfbl experience in S.T.E.P. programme - has the potential to overcome the problems 5 

associated at item 4 - database/mailing list provision. 0 
6 Progress has been made in examining the company identityhranding. Decided to defer firther 

consideration until study concluded. 

“Events” planning for town centres much more focused, taking account of all the hazards in our 7 

way. 

Subsidiary company created to access fbnding from Landfill Tax. Suitable potential projects 8 

being sought. 

E.T.F. projects becoming a reality with Cumbernauld on horizon. Such partnerships are not 9 

e without their problems. 

Town Centre audits conducted and indications made as to work to be done. Signs are hopefid 10 

that improvements will be made but it is a long-term prospect. 

1 1 

12 

Flexibility of staff generating added value to organisation. 

Direct links between TCI and NLCCTV creating a more corporate town centre community 

safety orientation. 
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TOWN CENTRES INITIATIVES 

B. OPERATIONAL EXAMPLES 

1 

2 

3 

4 

5 

6 

8 

9 

10 

11 

12 

13 

15 

16 

Christmas lights installed in main roadways in Cumbernauld. 

Town centre street furniture in Motherwell “fieshened-upy7. 

Bellshill “clean ahead” campaign successful. 

Direct input in assisting upgrade plans for Coatbridge town centre. 

Organisation, in company with Clan FM, of official switch-on of Chnstmas lights in Motherwell. 

Localised competitions - linking tradershstomers and local press. 

Organisation of local “fun day” - Cumbernauld. 

Support and direction provided to “Fair Days” - Airdrie & Coatbridge. 

Increase awareness of need to clean up town centre in Motherwell - formal visitations. 

Planning and co-ordination of ETF projects in Cumbernauld, in partnership with NLC, LDA, 

Wisestart, private sector. 

Ongoing support, guidance and advice to Town Centre Forums. 

Assist process of redefining cleaning operations in town centres. 

Town centre safety issues - CCTV, radio Ink ,  police liaison etc. 

Increased awareness of TCI and town centres generally, by ensuring widest possible publicity 

coverage. 

Town centres now being given more opportunities to be a catalyst towards more general themes 

- health, education, safety etc. 

Increase awareness regarding necessity to be properly “branded”. 
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TOWN CENTRE INITIATIVES 

C. ISSUES - 

1 

2 Relationship with others. 

3 Influence. 

4 

Role and structure of company. 

Role and structure of Board. 

5 Funding, including private/public support. 

6 

7 Priorities. 

8 

9 

Link with Council and specific service departments. 

Role and structure of Forums. 

Training and awareness - staff, Board, Forums. 

10 Ravenscraig. 

1 1 Prescriptive strategies. 

12 Retailers. 

13 Getting things done. 

14 Strategy ..... . . . 
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PRIORITIES FOR 2000/2001 

Action Propramme 1 

1 Town Centre Forums 

2 External relationships 

establish, clarify and publish role and 
remit of Forums. 

appropriate visible links. 
- identiw key partnedgroups and build 

Action Programme 2 

1 Raise TCVTCM profile - develop media strategy. 

2 Establish mailing list/ 
Database - clarify what needed, what in place and 

how we can take forward, including use 
of any secondee/STEP placement etc. 

Action Procramme 3 

1 Identify T.C. improvement - T.C. improvement projectlprivate sector 
Projects with potential for sponsorship. 
private sector sponsorship 

2 Promotion of Civic Pride Link with Supercounty - promote greater 
recognition of strength of town centres. initiatives in town centres - 

e 
Action Programme 4 

1 Improve cleanliness - Problem-spot; raise profile; improve. 

3 Clarify and publish T.C. Audit; clarify facilities; publicise; 
Facilities/services signage. 
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AIMS AND OBJECTIVES 

AIM ONE 
- 

To encourage and support groups and organisations, through involvement with TCI, 
in developing projects and activities in the town centres. 

0 bj ectives 

1. To secure the participation and partnership of local traders and businesses in 
TCI-led projects and programmes 

2. To establish a communications network which provides support to a range of 
potential partners in the community 

3.  To assist local traders, businesses and town centre users to establish working 
relationships with other agencies involved in strategic town centre issues 

Action Plan 

1. Evaluate the likely demands and possible inputs from potential TCI 
participants in town centres and the surrounding communities and establish 
appropriate mechanisms to raise levels of participation. 

2. Co-ordinate a programme of information dissemination and awareness-raising 
to raise the profile of TCI amongst potential participants and partners. 

3. Publish and review periodically methods of securing the participation of 
groups and organisat ions at appropriate levels of engagement. 

4 Maintain support for the existing town centre forums during the period of 
review and evaluation of participation mechanisms. 

5 Establish and maintain relationships with other economic development and 
regeneration agencies io assist local groups and organisations to contribute to 
and participate in strategic initiatives. 

Priorities for 2000/2001 Operating Plan 

0 Town Centre Forums 
Relationships with External Agencies. 



TOWN CENTRE INITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME : ONE - PARTICIPATION AND PARTNERSHIP 

1. Town Centre Forums' 
(i) Clanfj & publish role & remit of 

FONmS. 

(ii) Establish & clarify if/what 
relationships with TCI. 

(iii) Communication Processes 

(iv) Evaluation of effectiveness 

3 months 

3 months 

4 weeks 

3 months 

Manager, Chairman, 
Forums, Privatepublic 
Sector 

Board, Forums, Staff 

Staff, Forums 

Staff, Forums 

Establish role & remit of 
forums 

Link with TCI 
FormaVinformal 
Control Mechanisms 
Commonality 

Relevant, consistent 
Business Agenda. 
Clear information flow. 
Feedback. 
Wider knowledge base. 

Relevance 
Effectiveness 
Value to participants, 
Wider communitv. TCI etc. 

Staff 
Meeting Rooms 
Budget 

staff 
Forums 

Staff; Forums 

staff 

Boardstaff 

Manager 

Manager 

Manager 

tci/review/progl-O 1 .doc 1 



2. External Relationships 
(i) Ident@ ‘key’ 

partnerslgroupslagencies 

(ii) Generate discussiodagreements 

(iii) Set up communication links 

(iv) Publication of information 

(v) Evaluate process and repeat if 
sukcessful. 

I 

TOWN CENTRE nuJITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME : ONE - PARTICIPATION AND PARTNERSHIP 

1 month 

3 months 

4 months 

6 months 

9 months 

Staff 

Staff 

Staff 

Staff 

staff 

Create listing of relevant 
agencieslorganisations 

Identify involvement 
Set targets. 
Building network of 
contacts. 
Explore options of involving 
agencieshusinesseslpublic. 

Wider base of information 
flow. 
Forum for liaison with local 
authoritylagencies. 
Formation of specialist 
groups re. town centre 
usage. 

More formal records of 
developments. 

Build on progress. 
Stop unproductive work. 
Consultation with those 
taking part. 

Staff 

staff 

Staff 
T.C. Forums 

Staff 
Agencies 
P.R. 

staff 
Agencies 

Manager 

Manager 

Manager 

Manager 

Manager 

tci/review/progl-01 .doc 

N 
QI 

2 
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AIM TWO 

To develop and support marketing and promotion activity in and for town centres 
which will contribute to improvements in economic, social and environmental change. 

Objectives 

1. To promote the principle of town centre management. 

2 To identify opportunities and develop marketing and promotion policies aimed 
at enhancing, the town centres. 

3 .  To develop, in partnership with other stakeholders, a programme of 
marketing and promotion activities. 

4. To establish TCI as a key source, for regional and national agencies, on 
information and advice on local town centres and town centre issues. 

5. To establish an effective signposting service for local town centre users. 

Action Plan 

1 

2. 

3. 

4. 

5. 

6. 

7 

8. 

9 

10 

Establish TCI’s identity by the development of relevant signage at designated 
sites and service outlets, 

Submit a report to the Board at an early date on TCI “branding” proposals. 

Evaluate perceptions of TCI amongst clients and potential participants in TCI 
activities and establish likely demands on TCI services. 

Produce information literature and implement a publications programme. 

Build a communications network between town centre stakeholders. 

Raise TCI’s and town centre management’s profile through a co-ordinated 
press and media strategy. 

Establish a calendar of marketing and promotions events, targeting sectors 
with themed and seasonal events. 

Investigate the feasibility of marketing membership schemes in town centres. 

Investigate the feasibility of diversification of uses of town centre services and 
facilities. 

Establish relevant databases 

Priorities 2000/2001 Operating Plan 

0 Raise TCI’s and Town Centre Management’s profile through a co-ordinated 
media strategy. 

0 Establish maiiing iist/database for each town centre. 



TOWN CENTRE INITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME : TWO - MARKETING & PROMOTION 

1. Raise TCI’s & Town Centre 
Management’s Profile throuh a co- 
ordinated media strategy 

I I I I I 
4 weeks Clear understanding of TCM StafVATCW NLC/ 

Businesses 
Research 
Knowledge 
Experience 

(i) Identify the concept, principles and 
benefits of town centre management 

(ii) Set TCI in context of town centre 
management for North Lanarkshire 

4 weeks As above Clear role, purpose for TCI Staff/NLC and 
key stakeholders 

(iii) Establish target groups based on 
mailing list/database 

4 weeks NLC Depts. 
Consultants 
Staff 

SWMarketing 
AssistanceLEC. 

(iv) Investigate appropriate media mix 
and timescale for communication 
strategy. 

Clear and defined target 
groups 

6/12 month communication 
strategy 

12 weeks 

Mailing Lists 

External/ 
Internal 
Resources 

Manager 

Manager 

Manager 

Manager 

tci/review/prog2-0 1 .doc d cn 



2. Establish mailing list/database for 
each town centre. 

Information 
Possible assistance 

C'orifimi our riccds 

(i) Review purpose of database and its 
intended use 

Contacts 

St.rlf/ 
Sccolldce! 
Studc11t 
Placelllclll 

(ii) Ascertain existing sources for 
mailine lists 

(iii) Investigate other town centre 
management company lists and 
their sources. 

(iv) Clanfy & establish local 
requirements. 

TOWN CENTRE INITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME : TWO - MARKETING & PROMOTION 

2 weeks 

4-6 weeks 

4 weeks 

8 weeks 

SWConsultants 

NLC/Royal MailRC1 

ATCMIContacts 

TCVL E C 

IT implications 
Training 

Research Manager 

Confirm information In house/ 
Consultants 

Manager 

Manager 

tci/review/prog2-0 1 .doc 2 
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AIM THREE - 

To co-ordinate and participate in environment programmes which enhance the 
appearance of, access to and safety of town centres 

Objectives 

1. To co-ordinate and manage, where appropriate, the development of 
environmental improvement schemes on town centre sites 

2. To co-ordinate, or assist in the co-ordination of, the input of the views of town 
centre groups and organisations to the consultation processes on major 
environmental issues 

3 .  To promote and assist in the development of good practice in health and safety 
issues in the town centres 

4. To contribute to the development of various civic pride projects in partnership 
with relevant agencies and to support local town centre organisations in 
participating in such projects. 

Action Plan 

1. 

2 

3 

4. 

5 .  

6.  

7. 

8. 

Establish TCI’s eligibility for Landfill Tax and Lotteries hnding  

Sponsor and assist in the development of Environment Task Force Projects 
(New Deal for Unemployed People) 

Identify improvement proposals with potential for private sponsorship and 
attract “packages” of resource for projects 

Assist development organisations to undertake developments which will 
enhance the appearance of town centres, contribute to the development of 
civic pride and be deemed to be of benefit to the town centres. 

Ensure the dissemination to TCI participants of relevant and accurate 
information on major developments 

Provide independent assistance to groups and organisations in the preparation 
and submission of their views on major developments to the relevant agencies 
or authorities 

Assist town centre service delivers to consider the environmental impact of 
their services and to take environmentally friendly action 

Provide an arena (s) to development agencies, town centre groups and 
organisations for discussions on major and current topics 
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9. 

10. 

11. 

12. 

13. 

Identify training and other support needs of traders and businesses in pursuit 
of hl’gh standards in health and safety 

Encourage town centre traders and businesses to participate in relevant 
training programmes on health and safety issues. 

Assist in the promotion of local and national campaigns of health and safety 
e.g. road safety, food hygiene 

Identify particular health and safety related needs of vulnerable sections of 
town centre users and develop services to meet those needs 

Compile a register of “heritage” properties in town centres for future possible 
developments 

Priorities 2000/2001 Operating Plan 0 
Identify town centre improvement projects with potential for attracting 
private sector sponsorship and other finding packages. 

Assist organisations to promote developments & civic pride initiatives etc. 
in town centres. 



1. Identifi Town Centre 
Improvement Proiects 
with potential for 
attracting private 
sector sponsorship and 

packages. 

sponsors. 

(i) Identify and specify 
projects likely to attract 
interest from sponsors. 

(ii)Develop ideas on basis 
of offered support. 

implementation according to 
programme. 

(iii)Develop TCI role in 
process by designing 
suitable pilot projects. 

(iv)Develop project 
proposal and submit to 
prospective funding 
agency or sponsor 

(v)Review and appraise 
I 

TOWN CENTRE INITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME: 3 - ENVIRONMENT 

3 -9 months. 
Timescale 
influenced by nature 
of project andor 
needs of sponsor. 

T.C.I. 
N.L.C. 
S.E.- Lanarkshire 
Forums. 
Private sector. 

Clearly defined project 
proposals, and planned 
outcomes. 

4 -6 weeks 

1 - 3 months 

TCI in partnership with 
other participants. 

TCI with technical / 
resource assistance 
from partners 

Enhance TCI's role and status 
as generatodenabler of projects 
and sponsorship 

Good quality projects and 
successfid project submission. 
Sponsor satisfaction. 

Ongoing I Partnership and I Maintenance of quality and 

Staff resources. 
Technical 
resources. 
Working groups. 
Information 
linkages. 
As above 

As above 

Partnership 

T.C. Manager 
Forums. 
Private sector 

TC Manager 

TC Manager 

TC Manager. 
Sponsors. 
Forums. 



2. Assist organisations to 
promote developments 
& civic pride initiatives 
etc. in town centres. 

TCI, in partnership 
with relevant 
organisation. 
All participants. 

(i) Identify suitable 
opportunities and 
circumstances. 

resources. 
Recognition and awareness Time of all participants. TC manager 
in media, TC community, Media. Project manager. 
NLC. 
Progressive ongoing Staff time of all All participants. 
programmes. participants. 

(ii)Clarify and confirm lead 
organisation(s). 

(iii)Advocate, promote and 
support. 

(iv)Review and appraisal 

TOWN CENTRE INITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME: 3 - ENVIRONMENT 

Ongoing. 
An integral part of 
the Initiative's 
routine work. 
2 - 4 weeks. 

Ongoing for 
duration of project. 

2 - 4 weeks 

TCI. 
Initiative partners. 
Forums. 

Defined programme with TCI staff time TC manager. 
specific outputs and Information linkages Project manager 
achievements. 

(a)TCI. Project lead organisation TCI staff time TC manager 
(b)Organisation agreed. Lead organisation staff 
responsible Technical and financial 
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AIM FOUR 

To assist in the enhancement of services in the town centres and to co-ordinate on 
behalf of partners in the public, private and voluntary sectors the development of such 
services for all town centre users. 

Objectives 

1. To assist in ensuring that buildings and facilities are in a reasonable state of 
repair. 

2. To ensure that town centres are accessible and customer fiiendly and that the 
needs of vulnerable sections of the population are met. 

3.  To assist traders and businesses in meeting and maintaining high levels of 
service. 

4. To promote safety and security through the services provided. 

Action Plan 

1. Identify “trouble spots” in terms of cleanliness and negotiate improvements in 
service delivery. 

2. Secure the commitment of traders and businesses to partnership initiatives 
using membership schemes and award schemes. 

3 .  Conduct audits of facilities and customer-friendly services. 

4. Introduce programmes of improvement and secure private sector commitment. 

5 .  Produce information packs based on the findings of audits 

6.  Assist traders and businesses to add value to customers’ experiences through 
provision of safe play areas, creches, improved leisure facilities linked to 
shopping etc. 

7 .  Develop CCTV and other public safety schemes e.g. anti theft radio link 
schemes, safety promotions etc. 

Priorities 2000/2001 Operating Plan 

Improve cleanliness 
0 Clarify and publish town centre facilities and services. 



1. Improve Cleanliness 
(i) Identlfy specific problem areas 

1 month 

(ii) Agree basis of cleaning programme 

St,af€ and orhers 

(iii) Establish list of problem areas not 
being tackled. 

(iv) Raise profile 

(v) Evaluate 

TOWN CENTRE lNITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME : FOUR - SERVICES 

2 months Staff, NLC, town centre 
Businesses/other 
agencieslcompanies 

1 month Staff and others 

1 month Staff and others I 
6 months Staff and others I 

0 Listing of difficulties 
Area by area problems 
Establish scale of 
problems 
Priorities 

0 Confirm programme 
0 Establish routing 
0 Publish outcome 

0 Explore other options 
0 Use of volunlccrs 

Gcncrirc itppC.d for 
fiintiing to c o ~ c r  CO\I\ 

0 (icticrare puthit )  
0 Harness wtdcr suppon 

Review progress made 

Staff 

Staff & other 
agcncies 

Sldl n orhcr 
;I@ I I C  ICS 

Staff and other 
agencies 

Manager 

Manager 

Matiagcr 

hl.rn,igcl 

Manager 

tci/review/prog4-0 1 .doc 1 



2. Clarifv & Publish town centre 
facilities/services: 

(i) Undertake audit of facilities in town 
centres linked to - 
(a) accessibility 

(c) disabled facilities 
(d) special shopping facilities linked 

to elderly, handicapped, young 
children etc. 

(b) Parking 

(ii) Generate publicity advertising such 
facilities. 

StaGRetailers 
Agencies 

(iii) Town centre signagehformation Improve value of town 
centres Retailers 

Staff, Council, 

(iv) Produce information packsAeaflets Staff, Retailers etc. 

TOWN CENTRE INITIATIVES : OPERATING PLAN 2000/2001 

ACTION PROGRAMME : FOUR - SERVICES 
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Retailers shopping experience. agencies 
Council etc. 0 Generate demands for 

specific provision. 
0 Inclusive shopping. 
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