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Date: 24 August 2000 

NORTH LANARKSHIRE COUNCIL 

ReCREP.7 13 

REPORT F Y N D A  REI! Ew), - 15- 

1. 

1.1 

2. 

2.1 

3. 

3.1 

~~ 

Subject: 

REDUNDANCY SUPPORT PROVISION 

Purpose of Report 

To update the Committee on the work undertaken by Council departments in the provision of 
redundancy support to affected workforces throughout North Lanarkshire. 

Introduction 

Members will recall that the Council has adopted a protocol which informs and guides the 
Council's approach to dealing with redundancy situations and in the provision of redundancy 
support for affected workforces. 

Current Situation 

In the period since the last report to the Economic Development Committee, Report dated 3rd 
May 2000 submitted to the Committee on 8* June 2000, four new redundancy situations have 
been reported to the Economic Development Unit. 

A) Wood Group Pressure Control Ltd, Westfield Cumbernauld 

17 people made redundant in early June. Unfortunately North Lanarkshire Council did not 
hear of this redundancy in time to arrange a support programme on site. North Lanarkshire 
Council, acting on behalf of the Partnership Action for Continuing Employment (P.A.C.E.), 
secured necessary employee details from the Wood Group and letters issued to each of these 
employees offering a complete range of support provision, if required. To date only one 
person has taken up our offer. We will continue to monitor the situation. 

B) Granby Lingerie Ltd (Part of Courtaulds Group), Wishaw 

163 workers were declared redundant in late May/early June. Courtaulds had decided that UK 
production was becoming too expensive to maintain. More and more of their products were 
being outsourced overseas and as a consequence this plant and other parts of their 
manufacturing business were being closed or sold off to competitors. 
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In line with the organisational'arrangements of P.A.C.E. we, North Lanarkshire Council, 
provided a service in collaboration with our partners, in this case The Employment Service, 
Scottish Enterprise Lanarkshire and the Benefits Agency. Initial arrangements were agreed 
between the service providers, the company management and the trade union to provide a 
lunch-time Job Shop and drop in advice service. North Lanarkshire Council participation in 
this arrangement over a period from the 7* June to the 1 S* June enabled 3 3 members of the 
workforce to access general advice ranging from basic benefits advice, education and training 
and employment related advice. As a result of these initial enquiries members of the 
workforce returned for more specific advice in respect of the above. Referrals were also made 
for Council Welfare Rights Staff to deal with in respect of more complicated benefits issues. 

In addition three larger group sessions were arranged for the workforce on the 14* June which 
10 1 members of the workforce attended. 

An Economic Development Unit officer based herself at the plant over a number of days 
leading up to the closure at the end of June. 

During this period the officer was able to provide detailed advice and training needs analysis 
for the workforce. This has resulted in the discovery that basic and transferable skills require 
upgrading. Toward this end the Economic Development Unit are currently investigating the 
viability of organising basic Information Technologv skills training for 24, mainly female, 
members of the redundant workforce. More advanced skills training for 10 other workers, in 
specific IT software programmes is also being investigated. If the demandneed is still relevant 
this will be organised and funded through the Council's Training Assistance Grant (T.A.G.) 
and will be provided at Motherwell College on an evening basis starting early September. 

e 

This training added to continual advice/support in Jobsearch and Personal Social Development 
will enhance the employment potential of these workers for alternative employment 
opportunities other than the rapidly declining textile industry. A future report will detail 
progress on this issue. 

C) Alexander Workwear Ltd, Uddingston, South Lanarkshire 

This company announced in June a second round of redundancies, (the first being early 1999) 
affecting 93 members of their workforce. It is, unfortunately another example of the declining 
textile industry. In line with P.A.C.E. arrangements this redundancy will be handled by South 
Lanarkshire Council and our partners in P.A.C.E. 

We will respond as and when required and when appropriate. 

D) Lamberton Engineering Ltd - Coatbridge 

f 

This company has a workforce of 5 8  who are under threat or have been declared redundant. 16 
members of the workforce already know their fate, the remaining 42 will know what the future 
holds within the next few weeks as the company is now in official receivership. 

All of the jobs already declared redundant are highly skilled engineering manufacturing jobs 
for example, draughts-persons, engineering production control, engineering administration and 
engineering machinists. 

The average age of those redundant is 40+ and company service is estimated at an average 3 0 
years. 
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The bulk of workers affected leave on the 19* July. In line with P.A.C.E. representatives of 
North Lanarkshire Council and the Employment service met with company management 
officials and arranged support services for the workforce. This met with the full consent of the 
Trade Union officials in plant. 

To date one group advice session has been held with other one to one support available. Given 
the skills being made redundant it may transpire that these individuals may not be unemployed 
for any considerable length of time, therefore ongoing support may not be demandedhequired. 
We will continue to monitor the situation and respond as and when appropriate. 

E) Co-operative Retail Outlets - Wishaw and Carluke Branches 

Information reached us late June which announced the closure of these two retail outlets of the 
Co-op. The Wishaw branch employs approximately 22 people and the Carluke branch 
employs 9. As far as we are aware no fm date has been set for the closure but it is expected 
to be soon. Discussion between the company management and the Employment Service has 
led to advice and information sessions being arranged for the affected workforce. North 
Lanarkshire Council’s involvement will be on Tuesday the 18* of July. Ongoing support will 
be available for these workers as and when appropriate. 

F) Corus Construction and Industrial PLC (formerly Dalzell Plate Mill) 

Information reached the Economic Development Unit through North Lanarkshire Council 
Chief Executive’s office of an announcement by the company of a further manpower reduction 
affecting 1200 jobs in the company’s plants at Teeside, Scunthorpe and Dalzell. At this stage 
we have no information as to the likely impact of this job reduction within the Motherwell 
plant. P.A.C.E. support arrangements will be organised as and when the company and the 
trade unions indicate that local discussion and negotiation has been concluded. 

4. Update on previously reported redundancy situations 

4.1 Synopsis of NLC involvement and support provided 

4.1.1 HMP Longriggend Young Offenders Institution - Airdrie 

No further demand or requirement for NLC involvement. 

4.1.2 Ormnon Laboratories Ltd - Newhouse 

Discussion is continuing with the group of redundant employees ofthis company who are 
currently in the second stage of Information Technology Skills training with a view to planning 
the next stage of their training programme. A further report will be made to the Economic 
Development Committee regarding this outcome. 

4.1.3 Volex Powercord PLC - Cumbernauld 

Discussion has led to an agreement to extend the Information Technology Skills training 
programme for this workforce on to the second more advanced stage. Arrangements for same 
are in hand and we now await a positive response from the redundant workers involved. 

Evaluation of all the components of the support service organised for this workforce is due to 
take place shortly and will be reported to a future Economic Development Committee meeting. 
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4.1.4 Dak Simuson Ltd and Philius PLC 

To date we have had no demand for services from North Lanarkshire Council to be made 
available for these workforces. 

5. Additional Developments 

5.1 Partnership Action for Continuing Employment (P.A.C.E.) 

5.1.1 Members are reminded that the final document produced by the Scottish Executive is now 
available and has been distributed to the Council’s Chief Executive’s Departments. 

5.1.2 Members will recall from a previous report to committee, (Report dated 3rd May 2000 reported 
to Committee on the 8” June 2000), that the discussion with OUT external partners towards the 
formation of a Lanarkshire P.A.C.E. organisation has been continuing for some time 

5.1.3 Agreement has now been reached on the formulation of: 

(i) 
(ii) List of members 
(iii) 
(iv) 
(v) 

Confmation of the establishment of local Response Teams. 

The named individual who will liaise with the Scottish Executive 
Copy of the protocol agreement 
Copy of the local contingency plan 

5.1.4. The above information has now been forwarded to the Scottish Executive Department for 
Enterprise and Lifelong Learning as requested. Members are asked to note the attached 
addendum showing copies of both the protocol and contingency plan which contains all the 
relevant information. 

5.1.5. Although these documents have been produced it is the contention of the P.A.C.E. organisation 
that they are “Living Documents” and as such will be updated apd amended in light of our 
experiences. 

6. Conclusion 

6.1 Redundancies and closures continue to blight the economy of Lanarkshire. Manufacturing, 
particularly textiles appears to be bearing the brunt of these setbacks. 

6.2 In general the support provided to affected workforces by North Lanarkshire Council as part of 
the P.A.C.E. organisation appears to be welcome and necessary. 

6.3 We will continue our efforts to improve the effectiveness of this support through our work in 
P.A.C.E. Our aim is also to continue to seek ways to improve P.A.C.E. as an effective and 
efficient support mechanism for companies and workforces experiencing the difficulties of 
redundancy and the threat of same. 
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7. Recommendations 

7 .  I It is recommended that the Economic Development Committee: 

(i) 
(ii) 

Note the contents of this report and; 
Awaits further reports to Committee on the development of P.A.C.E. and on general 
redundancy support provision. 

David M Porch 
Director of Planning and Environment 13 Julv 2000 

For further information contact Stephen Fox, Economic Development Officer Tei - 01236 616270 
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PARTNERSHIP ACTION FOR CONTINUING EMPLOYMENT 

LANARKSHIRE LOCAL RESPONSE TEAM 

PROTOCOL AGREEMENT 

7 .  LEAD CONTACT 

Dave Cowie 
District Manager 
EMPLOYMENT SERVICE 
Cameronian House 
Guthrie Street 
HAMILTON 
ML3 6QZ 

Telephone: 01698 484051 
Fax: 01698484055 
E-mail: dave.cowie@ employ men t .gov. u k 

2. MEMBERSHIP 

a) Stephen Fox 
NORTH LANARKSHIRE COUNCIL 
Fleming House (3rd Floor) 
Economic Development Unit 
Tryst Road 
CUMBERNAULD 
G67 I J W  

Telephone: 01236 616270 
Fax: 01236616272 
E-mail: foxs@northlan.gov.uk 

b) Eliot Jordan 
SOUTH LANAWKSHI 
Economic Development 
Montrose House 
Montrose Crescent 
HAMILTON 
ML3 6LL 

Telephone: 01 698 4551 35 
Fax: 01698454469 
E-mail: eliot.jordan@southlanarkshire.gov.uk 
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c) Jackie Fulton 
SCOTTISH ENTERPRISE LANARKSHIRE 
Strathclyde Business Park 
BELLSHILL 
ML4 3AD 

Telephone: 01698 745454 
Fax: 01698842211 
E-mail: jackie.fulton@scotent.co.u k 

d) Alex Ross 
CAREERS SERVICE 
23 Windmill Road 
HAMILTON 
ML3 6 LX 

Telephone: 01 698 337459 
Fax: 01698337466 
E-mail: alex.ross@lanarkshirecareers.co.u k 

e) Graham Skinner 
BENEFITS AGENCY 
315 South Circular Road 
COATB RI DG E 

Telephone: 01236 502968 
Fax: 01236502808 
E-mail: nla 

9 Jenny Edmunds 
EMPLOYMENT SERVICE 
District Office 
Cameronian House 
Guthrie Street 
HAM I LTON 
ML3 6QZ 

1 
Y 

Telephone: 01 698 484092 
Fax: 01698484067 
E-mail: jennifer.a.edmunds@employment.gov.u k 
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3. ROLES AND RES PONS I B I LIT1 ES 

3.0 The Employment Service will lead the Local Response Team for 
Lanarkshire and co-ordinate both communication and the delivery of services. 
It is however recognised that the expertise and experience of each 
organisation will be invaluable in terms of delivery and strategy. Decisions will 
therefore be taken on a Partnership basis in agreement with all t he  agencies 
involved. 

.* 

3.1 The Local Contingency Plan will be developed in consultation with all 
partner organisations and this will form a platform for the delivery of services. 

P.A.C.E meetings and will be updated and amended in light of past 
experience and the development of new approaches to service delivery. This 
review process will benefit from the feedback sought from employers, 
employees and other resources called upon by the Local Response Team. 

3.2 The gathering and sharing of information will be two tier. On an 
informal basis, Scottish Enterprise Lanarkshire and the Economic 
Development Units of North and South Lanarkshire Councils will continue to 
share information on the support services offered to, and taken up  by, 
vulnerable sectors or individual companies. This data will be  shared where 
necessary with other partner organisations, recognising where appropriate 
t h e  commercial sensitivity of information. 

0. 

V The Local Contingency Plan will be reviewed as a fundamental part of future 

7 

0 

In order for an action plan to be successfully implemented it is essential that 
all members of the LRT are aware of the need to share information relating to 
specific redundancy situations as  soon as commercial constraints will allow. 
Therefore, more formally, an electronic mechanism has been developed for 
the sharing of confirmed redundancy information. This data will originate with 
the organisation receiving first contact from the employer and thereafter the 
Employment Service will take responsibility for updating information as  the 
situation develops and cascading to the named contact within each partner 
organisation. This proforma will act as the basis for the action plan 
appropriate to each individual redundancy situation. 

,. 
3.3 The LRT membership recognises that it is not possible to agre& a 
standard action plan, as each redundancy situation is unique and the 
appropriate services and how they  are delivered will be  dependant on 
individual requirements. The Local Contingency Plan details the services and 
expertise offered by each partner organisation and agreement on those which 
are appropriate will form the basis of the action plan in consultation with the 
employer, Trade Union and LRT members. Each action plan will reflect the 
requirements of the employer and employees and will take account of the 
timescales involved. 

3.4 In order to avoid multiple contact with an employer, where a company 
is confirmed as being in a vulnerable situation, Scottish. Enterprise 
Lanarkshire will take the lead liaison role. Where a redundancy situation is 
confirmed this role will be the responsibility of the Employment Service. 

Page 3 
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3.5 The Lanarkshire LRT includes representation from both North and 
South Lanarkshire Councils. It is however acknowledged that, dependant on 
the geographical location of the company involved, only one Local Authority 
may be involved in the response for that individual situation. It is also vital that 
the membership of specific response teams is flexible and all partners have 
identified additional organisations whose expertise may be called upon in the 
future. These organisations have been briefed on the  potential for their 
involvement in t he  delivery of services to meet the needs of individual 
employers or employees. LRT discussions with both the  company involved 
and Trade Union representatives will assist in establishing t h e  appropriate 
range of services and the delivery organisations involved. 

3.6 The Partnership acknowledges that continuous evaluation will be 
required to monitor the success of each exercise and the  main strategic 
approach. This will be the key agenda item in each Partnership meeting and 
will be supported, not only by anecdotal information, but also by direct input 
from employers and employees through the use of focus groups and 
questionnaire results. This will lead to the development of new delivery 
approaches and adaptations to both the  protocol agreement and the Local 
Contingency Plan. The Employment Service will track the movement of 
redundant employees into alternative employment providing statistical 
information from which the success of each exercise can be gauged. 

z 

0 

3.7 In order for redundancy support packages to. succeed it will be critical 
to engage with the appropriate Trade Unions at an early stage. This will 
ensure TU input is taken into account when agreeing an appropriate range of 
services and how these will be delivered. Companies will be  encouraged to 
involve Trade Unions in all consultations with the LRT. In addition the protocol 
agreement will be circulated to the local STUC representative for onward 
circulation to local Trade Unions as appropriate. 

3.8 Prior experience shows that, in the main, companies facing a 
redundancy situation will already have made contact with a Business Adviser 
from Scottish Enterprise Lanarkshire. Where this is the case Scottish 
Enterprise Lanarkshire will make the employer aware that the lead role for 
liaison passes to the  Employment Service and early contact will be made to 
agree an appropriate and individually-tailored level of service. The 
Employment Service will co-ordinate partner involvement in discussions and 
will maintain the electronic proforma used to inform all partner organisations 
of the situation as it develops. Where another partner organisation is the first 
point of contact, again it will be made clear that the Employment Service has 
the lead role for liaison. 

3.9 As confirmed at point 1 ,  the Employment Service will take responsibility 
as the lead contact for the Scottish Executive and will collate data to enable 
the Partnership to respond to formal and informal requests for information. 
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3.10 Clear lines of communication have been agreed and will guarantee 
that all partner organisations are fully informed of up-to-date developments 
and approaches. This will ensure a cohesive Partnership response to external 
requests for information. Where time allows all partners will be consulted to 
agree a Partnership response and to develop joint communications where 
appropriate e.g. press releases, MP/MSP enquiries. However in many cases 
the timescales involved, and the organisation or individual requesting 
information, will dictate how the request is handled. 

4. ARRANGEMENTS FOR MEETINGS 

The core P.A.C.E partners will meet on a quarterly basis to discuss the 
performance of the partnership, monitor the assistance given and determine 
where performance can be improved. This forum will also provide the 
opportunity to review and update the Protocol Agreement and Local 
Contingency Plan. 

0 

The Employment Sewice will hold the chair with the flexibility to review at a 
later date. 

Outwith this arrangement LRT meetings, at practitioner level, will be arranged 
as required in response to the needs of local employers. 

5. FUNDING 

The partnership agrees that the resource needed to support employers in 
terms of advice and guidance activities will be sourced from within existing 
partnership resources. In addition the P.A.C.E partners will continuously 
strive to secure alternative and additional funding sources in order to facilitate 
enhanced redundancy support. Partnership discussions will continue on the 
opportunity to develop a ‘support fund’ to establish individual and tailor-made 
training initiatives where alternative employment opportunities could be 
realised. 

. 
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Local Contzngency Plan 
Lana rksh re  

PARTNERSHIP ACTION FOR CONTINUING EMPLOYMENT 

LANARKSHIRE LOCAL CONTINGENCY PLAN 

1. INTRODUCTION 

1.1 This Local Contingency Plan has been developed in consultation with 
all partner organisations and outlines the key issues which must be 
considered, the key roles of each agency and the interventions which can be 
made in any potential redundancy situation. The plan forms a platform for the 
delivery of services in Lanarkshire and will be the basis for the development 
of detailed action plans for each unique and individual redundancy situation 

1.2 This plan also builds on the communication arrangements laid down in 
the Lanarkshire PACE Protocol Agreement and details how organisations will 
work together to provide a cohesive package of appropriate services together 
with the sharing of formal and informal labour market information. 

A 
< 

4 

0 

2. LOCAL RESPONSE TEAM MEMBERSHIP 

2.1 The Local Response Team for Lanarkshire has been formed in 
consultation and agreement with all appropriate agencies and its membership 
is as follows: 

0 Employment Service 
0 North Lanarkshire Council 
0 South Lanarkshire Council 
0 Benefits Agency 
0 Scottish Enterprise Lanarkshire 
0 Careers Service 

Detailed contact information can be found at Appendix 1. 

2.2 The membership of the Local Response Team will be reviewed as a 
fundamental part of future PACE meetings and will be updated and amended 
in light of past experience and the development of new approaches to service 
delivery. This review process will benefit from the feedback sought from 
employers, employees and other resources called upon by the Local 
Response Team. 

T 

3.  ROLES AND RESPONSIBILITIES 

3.1 The Employment Service will lead the Local Response Team for 
Lanarkshire co-ordinating both communications and the delivery of services. It 
is however recognised that the expertise and experience of each organisation 
will be invaluable in terms of delivery and strategy. Decisions will therefore be 
taken on a Partnership basis in agreement with all the agencies involved. 
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4. COMMUNICA TlON STRA TEGY 

4.1 The Lanarkshire Partnership recognises the critical role of effective 
communication in providing cohesive support to vulnerable companies and 
employees facing redundancy. The communication strategy is aimed at many 
different levels and audiences and takes account of the varied information 
requirements of each. 

4.2 Informal Internal Communications - Scottish Enterprise Lanarkshire 

Councils will retain their responsibility for identifying and communicating with 
companies at risk. They will continue to share information on t h e  support 
services offered to, and taken up by, vulnerable sectors or individual 
companies. This data will be shared where necessary with other partner 
organisations, recognising where appropriate the commercial sensitivity of 
information. 

7 and the Economic Development Units of North and South Lanarkshire 

4.3 Formal Internal Communications - In order for an action plan to be 
successfully implemented it is essential that all members of the LRT are 
aware of the need to share information relating to specific redundancy 
situations as soon as commercial constraints will allow. Therefore, more 
formally, an electronic mechanism has been developed for the sharing of 
confirmed redundancy information. This data will originate with the 
organisation receiving first contact from the employer and thereafter the 
Employment Service will take responsibility for updating information as  the 
situation develops and cascading to the named contact within each partner 
organisation. This proforma will act as  the basis for the action plan 
appropriate to each individual redundancy situation. 

4.4 
1 ,  the Employment Service will take responsibility as the  lead contact for the 
Scottish Executive and will collate data to enable the Partnership to respond 
to formal and informal requests for information. In addition the Employment 
Service will ensure that the Scottish Executive are briefed at an early date in 
the event of any redundancy situation of significance. 

4.5 Communication with the Media - Clear lines of communication have 
been agreed and will guarantee that all partner organisations are fully 
informed of up-to-date developments and approaches. This will ensure a 
cohesive Partnership response to external requests for information. In each 
redundancy situation the Partnership response to potential media requests for 
information will be agreed. In addition the LRT will endeavour to make contact 
with all relevant parties to agree what information will be released and when, 
in t he  best interests of all concerned. 

Communication with the Scottish Execufive - As confirmed at Appendix 

0 
- 

4.6 Communicafion with Employer - In order to avoid multiple contact with 
an employer, where a company is confirmed as being in a vulnerable 
situation, Scottish Enterprise Lanarkshire will take the lead liaison role. Where 
a redundancy situation is confirmed this role will be the responsibility of the  
Employment Service. 

Paqa 2 



Partnership Action f o r  Continuing Rnployment 
Local Contingency Plan 

4.7 Communication with Workforce - In order for redundancy support 
packages to succeed it will be critical to engage with the appropriate Trade 
Unions at an early stage. This will ensure TU input is taken into account when 
agreeing an appropriate range of services and how these will be delivered. 
This will also provide a clear route of communication with the workforce 
ensuring consistent and accurate information for all employees. Where TU 
involvement cannot be  established, representatives of the workforce will be 
identified in agreement with the company. Employers will be encouraged to 
involve Trade Unions in all consultations with the LRT. In addition the  protocol 
agreement has been circulated to the appropriate STUC officer for onward 
circulation to local Trade Unions a s  appropriate. 

* 

7 

5. COMPANY CO-OPERA TlON 

5.1 The PACE Partnership recognises that it is not possible to agree a 
standard action plan, as each redundancy situation is unique  and the 
appropriate services and how they are delivered will be dependant on 
individual requirements. The level of company co-operation and support will 
be key to developing the rapid implementation of an appropriate strategy and 
each employer will be encouraged to provide maximum co-operation by - 
0 Explaining the range of support measures available to the employees 

facing red u nd a n cy 
0 Advising the company of the  information the Partnership requires in 

relation to the workforce profile and how this will be used 
0 Agreeing the arrangements for handling external communications and 

requests for information 

5.2 The level of co-operation will be taken into account in agreeing how the 
LRT approaches the delivery of services. The Local Contingency Plan details 
the services and expertise offered by each partner organisation and 
agreement on those which are appropriate will form the basis of the action 
plan in consultation with the  employer, Trade Union and LRT members. Each 
action plan will reflect the requirements of the employer and employees and 
will take account of the timescales involved. 

5.3 Where the company wishes to take a lead role in the support for, and 
re-deployment of, its workforce the PACE Partnership and LRT will work 
together with the employer to provide additional and complimentary services. 
Significant resources will be made available by the Partnership to help market 
and match the workforce to appropriate opportunities, provide individual 
advice and guidance, and provide training opportunities in new skills where 
appropriate. 

. 

5.4 Experience shows that a number of companies, although playing a 
major part in the decision making process and the delivery of services, wish 
the lead role to be taken by the Partnership. In these cases the LRT will work 
alongside the employer making joint decisions and sharing resources and 
information. 
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5.5 It is fairly common for an employer to be unable or unwilling to have 
any more than limited involvement in re-deployment decisions and activities. 
In these cases the Partnership and LRT will maintain lines of communication 
with the employer to gather information on the workforce profile. The LRT will 
also explore with the employer the availability of company resources to 
support the location of the LRT's re-deployment activities. 

a. . 
6. PROPERTY ISSUES - ESTATES 

Y 

6.1 In each redundancy situation the LRT will agree the most suitable 
available premises for the location of Partnership resources and activities. In 
many cases this will be the company's premises, providing ease of access for 
the redundant workforce and supporting effective communications. Where 
this is not possible Partner organisations will consider alternative resources 
taking account of the most suitable geographical location and the availability 
of public sector outreach facilities. 

0 

6.2 Following a company closure Scottish Enterprise Lanarkshire and the 
Economic Development Units of North and South Lanarkshire Councils will 
consider the alternative use of property and its impact on the potential for 
attracting inward investment. 

7. ECONOMIC IMPACT 

f 

7.1 The Lanarkshire Partnership acknowledges that the impact of 
redundancy or company closure does not remain within the boundaries of 
those directly involved. Indeed significant redundancies have been seen to 
have a devastating effect on whole communities. In agreeing appropriate 
support services the LRT and the PACE Partnership will take account of the 
wider implications and will consult with, and support, suppliers and sub- 
contractors where this is necessary. 

7.2 The experience, expertise and profile of each workforce will be key to 
agreeing the appropriate support services to be put in place. Local and 
National labour market trends will be considered and, where necessary, a full 
range of training resources will be made available to the redundant workforce 
to allow them to compete in a changing local labour market. 

r 

8. TYPES AND LEVELS OF INTERVENTION 

8.1 The membership of the Lanarkshire PACE Partnership brings a wide 
range of expertise and resources in supporting vulnerable companies and 
employees facing redundancy. However each situation will be uni'que and the 
appropriate type and level of support will be dictated by individual need. 

?aTe 4 
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8.2 Appendix 2 provides a matrix of available services, which will be 
continually updated as new approaches and services are developed in light of 
past experience. This 'menu' will be made available to employers and 
workforce representatives allowing the LRT to reach agreement on t h e  
approach for each particular situation. 

9. SUCCESS CRITERIA 

9.1 The Partnership acknowledges that continuous evaluation will be 7 

required to monitor the success of each exercise and the main strategic 
approach. This will be the key agenda item in each Partnership meeting and 
will be supported, not only by anecdotal information, but also by direct input 
from employers and employees through the use of evaluation meetings 
and/or focus groups and/or questionnaire results. This will lead to the 
development of new delivery approaches and adaptations to both the protocol 
agreement and the Local Contingency Plan. The Employment Service will 
track the movement of redundant employees into alternative employment 
providing statistical information from which the success of each exercise can 
be gauged. 

0 

10. STRENGTHS OF PARTNERSHIP 

10.1 The strength of the PACE Partnership in Lanarkshire lies in the 
experience, commitment and enthusiasm of the organisations involved. 
Partner organisations already have excellent pro-active ,relationships with 
local companies. As a result of these, in the past, early indication of 
companies in difficulty has led to significant limits on the impact and excellent 
standards of service for employers and redundant workers alike. 

10.2 Appendix 2 shows the range and breadth of expertise, knowledge and 
activity which the partner organisations can bring to support employers and 
employees facing a redundancy situation. 'r 

10.3 Prior experience shows that, in t he  main, companies facing a 
redundancy situation will already have made contact with a Business Adviser 
from Scottish Enterprise Lanarkshire. Where this is the case, and 
redundancies are unavoidable, Scottish Enterprise Lanarkshire will make the 
employer aware that the lead role for liaison passes to the  Employment 
Service. Early contact will be made to agree an appropriate and individually 
tailored level of service. The Employment Service will co-ordinate partner 
involvement in discussions and will maintain the electronic proforma used to 
inform all partner organisations of t h e  situation as it develops. Where another 
partner organisation is the first point of contact, again it will be made clear 
that the Employment Service has the lead role for liaison. 

10.4 Lanarkshire LRT includes representation from both North and South 
Lanarkshire Councils. It is however acknowledged that, dependant on the 
geographical location of the company involved and the demography of the  
employees, only one Local Authority may be  involved in the response for that 
individual situation. 

p i g s  5 
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10.5 It is vital that the membership of specific response teams is flexible and 
therefore all partners have identified additional organisations whose expertise 
may be called upon in the future. These organisations have been briefed on 
the potential for their involvement in the delivery of services to meet the 
needs of individual employers or employees. LRT discussions with both the 
company involved and Trade Union representatives will assist in establishing 
the appropriate range of services and the delivery organisations involved. 

11. PROCEDURES AND TIME FRAMES 

11 .I Where a partner organisation receives confirmation of a significant 
redundancy situation the employer will be informed that the responsibility for 
communication and co-ordination falls to the Employment Service. Once 
notified the Employment Service will take two immediate courses of action - 

0 

0 The electronic proforma (see para 4.3) will be completed with all 
information available at that time and then transmitted within 24 hours to 
all partner organisations. Thereafter this proforma will be updated as the 
situation develops ensuring all partner organisations have accurate and 
current information, as it becomes available. 

0 The appropriate Jobcentre Business Manager will make contact with the 
employer and endeavour to arrange a meeting of partner, employer and 
employee representatives to agree an appropriate level of service. By 
explaining the range of support measures available the employer will be 
encouraged to respond positively. The timescale for this meeting will be 
dependant on the lead-in time available and may on occasions be called 
at very short notice. 

0 Where an employer, for whatever reason, declines to become involved or 
to meet with the partners and employee representatives, a meeting of 
partners will be arranged to discuss and agree the appropriate alternative 
response. 

11.2 in each of these forums detailed information on available services will 
be given and an appropriate level of service agreed. The LRT members-will 
thereafter agree how these activities will be delivered and co-ordinated. . 
12. DELEGATED AUTHORITY TO DESIGNATED REPRESENTATIVES 

12.1 Each organisation involved in the PACE Partnership has delegated 
decision-making authority to the individual indicated at Appendix 1 although 
congnisance will be taken of the specific nature of Local Authority 
departmental organisation. Where additional organisations are co-opted to be 
involved in a specific redundancy situation early contact will be made with that 
organisation to establish the correct level and individual involved. 



ORGANISATION TELEPHONE 
NUMBER 

Employment Service 
(LEAD CONTACT) 

FAX 
NUMBER 

North Lanarkshire 
Council 

01 698 4551 35 South Lanarkshire 
Council 

01 698 454469 

Scottish Enterprise 
Lanarkshire 

01698745454 

Careers Service 

01 698 8422 1 1 

Benefits Agency 

Employment Service 

CONTACT 
NAME 

Dave Cowie 

Stephen Fox 

Eliot Jordan 

Jackie Fulton 

Alex Ross 

Gratiam 
Skinner 
Jenny 
Edmunds 

ADDRESS 

Cameronian House 
Guthrie Street 
HAMILTON 
ML3 6QZ 
Fleming House (3ra Floor) 
Economic Development Unit 
Tryst Road 
Cumbernauld 
G67 I JW 
Economic Development 
Montrose House 
Montrose Crescent 
HAMILTON 
ML3 6LL 
Strathclyde Business Park 
BELLSHILL 
ML4 3AD 
23 Windmill Road 
HAM I LTON 
ML3 6 LX 
3/5 South Circular Road 
COATBRIDGE 
Cameronian House 
Guthrie Street 
HAMILTON 
ML3 6QZ 
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I 

01698337459 01 698 337466 

01698484067 

E-MAIL ADDRESS 

dave.cowie@employment.gov.uk 

foxs@northlan.gov.uk 

eliol.jordan@soulhlanarkshire.gov.uk 

jackie.fulton@scotent.co.uk 

alex. ross@lanarkshirecareers. Co. u k 

None 

jennifer.a.edmunds@employment .gov.u k 

0 

mailto:jackie.fulton@scotent.co.uk
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