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Date: 24*August 2000 

NORTH LANARKSHIRE COUNCIL 

Ref FMlREP.729 

REPORT AGENDA lTEn EHt, .22 

Subject: CUMBERNALJLD TOWN CENTRE - 
ENVLRONMENT ENHANCEMENT 
PROGRAMME 

1.1 To inform the Committee of the progress in the implementation of the Cumbernauld Town Centre - 
Environment Enhancement Programme. This project was originally presented to Committee and 
subsequently approved on 9* March 2000. 0 

2. Sustainabilitv 

2.1 The Environment Enhancement Programme meets the sustainable development policy adopted by the 
Council through Local Agenda 21 by addressing elements of all sections listed:- 

0 

0 Section 2 ‘Watural Environment” 
0 

0 Section 8 “Social Needs” 
0 

0 

0 

Section 1 “Building Planning and Land Use” 

Section 3 “Economy and Work” 

Section 9 “Arts,  Culture and Leisure” 
Section 10 “Participation and Democracy” 
Section 11 “Partnership and Funding” 

3. 

3.1 

Bacbround / Amroach 

The Planning and Environment Department recognises the need for the Council to become involved 0 
in initiating quality environmental improvement projects which can be delivered under the auspices 
of the Environmental Task Force thereby providing quality training opportunities for local residents 
while contributing to environmental improvements across North Lanarkshire. The Department has 
sought to devise a model of partnership working which will create the maximum number of places 
thereby benefiting a significant number of beneficiaries providing certificated training; progressing 
beneficiaries into full-time work or further education; and linking in partnership with the local 
community and the existing network of support services. 

’ 

c 

3.2 Town Centre Initiatives Limited, in consultation with this Department, identified four sites in 
Cumbernauld Town Centre which would form “phase one” of the Environment Enhancement 
Programme. Each site was originally costed by Wisestart Limited, an organisation with an 
established track record of providing employment and training programmes. 

3.3 The flagship project, St Mungo’s Town Centre Entrance, was identified because of it’s strategic 
environmental impact, funding package and partnership opportunities. Wisestart, in consultation 
with Martin Berkley Landscape Architects, costed the work on this site at 588,857.91 excluding 
VAT. 
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3.4 This project is not subject to normal Council tendering procedures due to its unique nature of 

combining environment enhancements works with training opportunities for local unemployed 
people. 

4. Promess To Date 

4.1 The St Mungo’s Town Centre Entrance project was granted planning permission in June of this 
year. 

4.2 Wisestart Limited, although part of the larger Wise Group, operated on an autonomous basis and, 
as such costed projects using their own funding model. Earlier this year the Wise Group 
underwent a major reorganisation which resulted in Wisestart Limited being incorporated within 
the larger Wise Group, subsequently adopting the parent company’s systems and procedures. 

* 

r 4.3 

c 

4.5 

4.6 

4.4 

4.8 

In June of this year The Wise Group were invited to and submitted a tender to carry out the St 
Mungo’s Town Centre Entrance project. The total project costs in the tender were stated as 
2165,367 excluding VAT, resulting in an increase of 276,509 (85%) on the original Wisestart 
costing of €88,848. The Wise Group were unable to offer any savings from this revised tender 
price and stated that the project had been originally undercosted using the Wisestart funding model. 
The Department, in consultation with its partners, concluded that the Wise Group bid was not 
economical in light of the restricted funding package available. 

An alternative organisation offering both training provision combined with quality workmanship 
was identified as Rock Special Projects based in Glasgow. Annex 1 attached shows examples of 
projects Rock Special Projects have carried out in other areas. The partners in Lanarkshire have, 
for some time, been keen to encourage an organisation to the area that is able to undertake quality 
environment enhancement works while at the same time offering Intermediate Labour Market 
opportunities to disadvantaged residents of the area. In appointing Rock Special Projects we have 
an excellent opportunity to work with such an organisation on a pilot basis. 

Rock Special Projects were invited to tender and subsequently submitted their tender at 
€106,257.68, which was further reduced to E97,133.00 after various savings were identified. 

It is determined that this project, including Landscape Architect and Quantity Surveyor Fees, will 
cost 2107,800 to deliver and would be funded as follows:- 

NLC Environment Task Force 
NLC Corporate Programme Dev. Fund 
NLC General Development Fund 
Town Centre Initiatives 
Campsie Centres 
SEL Environments 
Private Owner Contribution 
Total 

- €30,000 
- 25,800 
- €5,000 
- E2,500 
- 27,500 
- 250,000 (awaiting legal confirmation) 
- €7,000 
- 2107,800 

On completion of this project the programme would be monitored to ensure the desired level of 
quality in the physical works and all training outputs were achieved. 

In constructing the proposal the following assumptions have been made. 

The funding model is based on costs of &107,800 which were arrived at by Rock Special Projects 
in consultation with Martin Berkley Landscape Architects. The costs include all expenses 
project implementation, ie. labour, plant, materials, professional fees, sub-contractors, travel 
etc. 

0 VAT is excluded. 
0 Work will be programmed over the 10 week period commencing September 2000. 

4.9 Accordingly the programme could: 
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0 create 4 placements at any one point in time. 
0 progress 75% of beneficiaries into full-time work/further education. 
0 provide certificated training to 4 people. 
0 award a level 2 vocational qualification to 4 people. 

5. Conclusions 

5.1 The project provides an attractive example of partnership in practice by integrating capital 
expenditure on town centre and other environmental improvements from both North Lanarkshire 
Council’s Planning and Environment Department and Scottish Enterprise Lanarkshire’s ” 

Environmental Team. 

5.2 It is envisaged that when this pilot project is delivered and evaluated to demonstrate its achievements 
in terms of training outputs and environmental improvements this approach could be replicated in 
other areas of North Lanarkshire. Discussions are ongoing to identify future projects. 

The Planning and Environment Department’s contributions to this project have been identified from 
the management income generated through the Environment Task Force and from within existing 

‘T 

r) 

5.3 

budgets. 0 
6. Recommendations 

The Committee is asked to note the contents of this report and approve:- 

(i) that the flagship, St Mungo’s Town Centre Entrance project, identified in the report be 
delivered as an Environmental Enhancement programme on behalf of the Planning and 
Environment Department, delivered by Rock Special Projects Limited. 

(ii) the fknding model outlined in the report. 

(iii) that the report be remitted to the Planning and Environment Committee and the Social 
Inclusion Committee for information. 

David M Porch 
Director of Planniw & Environment 

For mher information contact Fraser MacKenzie, Economic Development Officer (ETF) - TelOl236 616273 
Date of Report 15 August 2000. 
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