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To: ECONOMIC DEVELOPMENT COMMITTEE 

From: DIRECTOR OF PLANNING & ENVIRONMENT 

Date: 5 October 2000 Ref : EBiRep730 

NORTH LANARKSHIRE COUNCIL 

Subject: EUROPEAN SOCIAL FUND 
APPLICATIONS - ESF OBJECTIVE 3 

AGENDA ITEM N O . 2  REPORT 

. 

Purpose of Report 0 - 
1.1 This report is submitted to the Economic Development Committee in order to inform Members of the final 

bids submitted to the European Social Fund Objective 3 Programme for various economic development 
support measures. Approval was granted by Committee on 24 August 2000 to submit a range of 
applications for funding. 

2. ESF Objective 3 

2.1 Objective 3 of the European Social Fund aims to combat long-term unemployment, and the integration of 
groups at risk of exclusion from the labour market, raises skill levels of those in employment and foster a 
more entrepreneurial culture. This is done by providing financial support towards the running costs of 
integrated projects. 

2.2 The Scottish Operational Programme 2000-2006 is based on five strategic objectives. 

0 

0 

To develop a comparative and flexible workforce whilst reducing exclusion and preventing long term 
joblessness. 
To enhance the skills and entrepreneurial base of the economy to allow Scotland to compete - 
successfully in the global economy. 

0 

0 

0 

To promote learning and training across all sectors of the Scottish workforce. 
To enhance the opportunities available to individuals currently excluded from economic and social 
activities within Scotland. 
To ensure equality of access to, and opportunity within the Scottish economy. 

3. ESF Objective 3 Timetable 

3.1 The Objective 3 Operational Programme was submitted to the European Commission for approval in 
December 1999 and after several months of negotiations with DG Employment and Social Affairs formal 
approval was granted on 18 July 2000. The first call for applications under the 2000/2006 Programme had 
a deadline of Friday 8 September 2000. 
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3.2 

3.3 

3.4 

3.5 

4. 

4.1 

The Scottish ESF Objective 3 Programme 2000/2006 consists of 5 priorities. These are :- 

0 

0 

0 

0 

0 

Priority 1 - Raising Employability 
Priority 2 - Addressing Social Exclusion 
Priority 3 - Lifelong Learning 
Priority 4 - Supporting a Competitive Workforce and Developing Entrepreneurship 
Priority 5 - Addressing Gender Barriers 

Council projects have been developed in co-operation with the Lanarkshire European Group (LEG) 
LEG comprises SEL, NLC, SLC, the Enterprise Trusts and the FE colleges, and is a forum to develop a 
Lanarkshire approach to ESF. The group’s objective is to identify and remove duplication, promote 
best practice, identify opportunities for partnership working and promote the strategic delivery of ESF 
projects within Changing Gear, the economic strategy for Lanarkshire. 

The group has met 3 times since the call for applications was announced, initially to agree those 
Objective 3 bids which should be submitted and then to appraise draft bids with a view to an improved 
level of performance. This process has impacted on project design by improving the final quality of the 
bid. These projects are now part of a strategic framework for both the Council and Lanarkshire 
partners. 

Following this scrutiny applications have now been submitted by the Economic Development Unit for 0 
Objective 3 funding to assist a range of projects, details of which are attached. In Appendix 1. As you will 
see each bid has involved various partners within the Economic Development Network and in some cases 
partner agencies have taken the Lead in submission of the bid. Appendix 2 indicates the total annual 
budgetary commitment by the Council to each project. 

Recommendation 

It is recommended that the Committee :- 

Note the contents of this report. 

For further information please contact Ellen Byers, Senior Economic Development Officer 
Tel: 01236 616275. 

7 September 2000 
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North Lanarkshire Council 
Economic Development Unit 
Objective 3 Bids 

APPENDIX 1 

. 

Proiect Title: Business Start UP in the Social Inclusion Partnershir, Areas 
SEL Lead Applicant 

DescriDtion of Proiect 

The Business Start-up in the Social Inclusion Partnership project is aimed at increasing the 
number of business start-ups within the SIP areas of North Lanarkshire thereby reducing the 
number of registered unemployed persons in these areas. The project aims to raise awareness 
and promote self employment to these areas as a means of economic independence by 
enhancing existing business start-up assistance and incentives which are currently available 
within the network. 

A report undertaken by O’Herlihy & Co. entitled “Review of Business Start-up in Priority 
Communities” outlined the barriers to self-employment and potential solutions. The main 
barriers encountered by excluded individuals can be summarised as: 
Lack of job related skills; 
Lack of business experience, familiarity and skills; 
Lack of key core skills (e.g. self confidence, communication skills); 
Lack of money to start; 
Problems relating to trading from home (especially if social housing tenant); 
Lack of collateral (renters as opposed to owners); 
Benefit trap and fear of moving off benefits; 
Isolating effects of social exclusion, leading to limited networks. 

0 

From the O’Herlihy & CO report and through partnership consultation with Scottish 
Enterprise Lanarkshire, the three North Lanarkshire Small Business Gateways and 
representation from Motherwell North SIP, a model was developed to tackle the physical and 
personal barriers to self-employment. The model is aimed to enhance the existing business 
start-up service provision currently availabIe in the network by providing additional pre- 
vocational and ongoing support to meet the needs of the SIP client group. 

The project aims to assist residents in the SIP areas to generate business ideas, develop 
personal skills required for business and provide an insight into business planning prior to the 
individuals fully participating in the existing business start up process currently offered with 
the Small Business Gateway. The pre-business start-up courses will be delivered on a local 
level within the SIPS. 

0 

A series of additional measures including individual and group counselling, enterprise 
rehearsal and financial assistance have been incorporated into the project to tackle barriers to 
finance, exclusion and the benefits trap. 

The project is to be operated within the Motherwell North and the South Coatbridge Social 
Inclusion Partnership areas. Ongoing reports and a final evaluation will be provided. The 
target number of start-ups for the project is 30 individuals setting up in business. Whilst this 
appears a low figure, it must be stressed that the target group is the long term unemployed. 
The target group will be screened to ensure that the individuals participating in the project 
would not normally have participated in the existing mainstream business start-up 
programmes being operated within each of the SIP areas, thus ensuring additionality 
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It is anticipated that 4 courses will be offered - 2 in South Coatbridge SIP and 2 in 
Motherwell North SIP - offering support for 48 individuals of which 30 will proceed to start 
their own business. 

Proiect Funding Details 

Project Costs 

Financed by: 

Scottish Enterprise Lanarkshire 
North Lanarkshire Council 
North Motherwell SIP 
South Coatbridge SIP 
European Social Fund 

558,000 

517,000 
55,000 
55,000 
55,000 

226.000 
558,000 

Outcomes 

Benefits to Participants 

e 24 individuals in South Coatbridge SIP area will benefit from the pre-business start 
training. 

e 24 individual in Motherwell North SIP area will benefit from the pre-business start 
training. 

e 15 individuals in South Coatbridge SIP will set-up in business 
e 15 individuals in Motherwell North SIP will set-up in business 

Benefits to Community 

e Enhanced business start-up training and support will be available to SIP residents to 
provide an alternative means to economic independence. 
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Proiect Title: Job Rotation (Pan Lanarkshire bid) 
South Lanarkshire Council Lead Authority 

Description of Proiect 

Job Rotation has become increasingly recognised as a very effective route to overcoming 
unemployment and retaining employment for participants. It focuses on combating unemployment 
whilst developing Continuing Vocational Training for the employed. 

Job rotation supports company and staff development by providing free vocational training 
for selected staff, and supplying and training previously unemployed people as workers to 
substitute for the staff released for training 
Companies will be able to access substantial vocational training for existing employees by 
recruiting an additional unemployed worker as a Job Rotation Trainee. 

The company provides a work placement for the Job Rotation Trainee for a period of 6 months. 
The Job Rotation Trainee substitutes for and releases a minimum of 4 existing staff for training. 
Training is agreed with the company and paid for by Job Rotation. A mentor is provided to 
support the Job Rotation Trainee. 

To be eligible Job Rotation Trainees must New Deal eligible and reside within Lanarkshire. 

The training is tailored to the needs of both the company and the employee and can include the 
following: 

College level based vocational training 
Specialised vocational training e.g. technical courses, customer care, retail etc 
Personal development courses 

Under the pan-Lanarkshire Job Rotation project it is proposed that 50 % of all trainee placements 
are ring-fenced for residents of the Social Inclusion Partnerships over a three-year period. The 
North Lanarkshire beneficiaries will be as follows: 

15 places - 8 ring-fenced for SIP residents 
30 places - 15 ring-fenced for SIP residents 
45 places - 23 ring-fenced for SIP residents 

Year 1 
Year 2 
Year 3 

Furthermore, employees of the companies participating may also be SIP residents thus increasing 
the skills base of workers fiom within the SIP areas. The total number of individuals in North 
Lanarkshire being trained as a result of the project is as follows: 

Year 1 
Year 2 
Year 3 

Minimum of 60 employees trained 
Minimum of 120 employees trained 
Minimum of 180 employees trained. 

In summary the project tackles three broad strands: 

1. It tackles unemployment 
2, It encourages business development through learning 
3. It provides Lifelong Learning for company employees 



22 
4 

Proiect Fundin9 Details 

Project Costs 
(over 3 year period) 

Financed by: 

North Lanarkshire Council 
North Motherwell SIP 
South Coatbridge SIP 
South Lanarkshire Council 
New Deal Contribution 
Employers Contribution 
European Social Fund 

2437,850 

€3 1,660 
25,000 
E5,000 
24 1,660 
269,300 
E88,200 
21 97.030 
2437,850 

Outcomes 

Benefits to Participants 

0 

0 

0 

Unemployed participants will receive a job placement within a company for 6 months. 
A minimum of 4 employees per company will be released for training. 
The participants receive a mentor. 

Benefits to Community 

0 

0 

Increased employment opportunities for unemployed individuals. 
Increased training opportunities for existing employees. 
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Title of Project: Better Homes - Stronger Communities 

1 

DescriDtion of Activitv 

To provide a capacity building support service focused on 3 geographical areas within North 
Lanarkshire where significant housing regeneration initiatives have taken place or are planned 
over the next four years. The areas are Old Monklands in Coatbridge, Petersburn and 
Craigneuk in Airdrie and Forgewood in Motherwell. 

The project will provide support to community groups based within these areas who wish to 
take forward projects to regenerate their areas. The tenant steering groups set up to assist the 
housing regeneration project will be the first groups targeted for assistance by the project. 
Following on from the steering groups a number of other groups will emerge to take forward 
issues of interest to the community. In addition the project will help the groups network with 
each other, thus providing a pooling of resources and expertise in the area. 

The project will provide a business counselling and support service to the community groups 
on an individual basis and will provide programme of skills training that they can access. The 
areas targeted by the project suffer from multiple deprivation (high unemployment, low 
incomes, poor housing, poor health, high levels of crime, drug and alcohol abuse) The 
housing expenditure is the major injection of cash into these areas for many years. In order to 
maximise the return on the housing investment the council wishes to invest in the 
communities through this project. This project will help the communities to take forward 
initiatives to improve and sustain their neighbourhoods. 

0 

The council believes that the regeneration of communities will be most effective when the 
community plays an active part. This project will be a vehicle to help communities 
participate in the regeneration of their area. 

Proiect Funding Details 

Total Cost: 5252,356 
(l/l/Ol -31/12/03) 

Funded by: 
North Lanarkshire Council 5123,796 
Scottish Homes 515,000 

0 
European Social Fund 

Outcomes 

Benefits to Participants 

51 13,560 
5252,356 

0 

0 

300 individuals receiving skills training 
Enable additional access into employment, volunteering and training opportunities 

Benefits to Community 

0 

0 

community organisations/community based housing associations assisted through a 
mixture of consultancy support and training workshops/seminars 
Community groups better able to assist the regeneration of their areas 
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Proiect Title: Lanarkshire Business Training Grant P a n  Lanarkshire) 
South Lanarkshire Council Lead Authority 

Description of Proiect 

The LBTG project seeks to improve company competitiveness by assisting businesses to 
analyse the training needs of a target group of workers against their future business 
pldstrategy and subsequently to provide training to staff which meets the identified needs of 
the business. At the same time supporting the delivery of identified training to a verifiable 
standard equivalent to a minimum of SVQ level 11, thus enabling individuals to secure their 
long term employment and increase the general skill level across the workforce. It is intended 
that much of the project will be delivered on a group basis with specific sectoral cluster focus 
to increase the interaction and overall competitiveness of key sectors of the Lanarkshire 
economy. The project specifically seeks to demonstrate to individuals the benefits of life long 
learning by linking the attainment of qualifications to identified career opportunities, both 
within their existing employment and also by increasing future flexibility of employment 
opportunities. 

The first phase of the project provides an in-depth training needs analysis linked to a 
company’s identified business growth strategy. this analysis will provide a written training 
plan identifying targeted individual training needs and specifying accredited training and 
business outcomes to be achieved. Having identified both the business requirements in terms 
of skills shortages and the individuals’ requirements in terms of accredited training, LBTG 
will provide assistance to address these needs. 

In most instances companies will receive grant support towards the costs of providing 
structured training and accreditation of prior learning, resulting in the attainment of a 
minimum of SVQ Level ii or equivalent qualification for existing members of the workforce. 
Delivery of this training will be flexible to best meet the companyhndividual needs eg: group 
training schemes delivered by the Small Business Gateway network/colleges/private 
providers; in-house company training delivered by external providers. 

Target Group is primarily those individuals employed within companies with a low employee 
skills base and weak management expertise which make the business vulnerable in terms of 
maintaining competitiveness. In addition, specific focus will be given to those individuals 
who require additional training to allow them to compete on an equal basis within the 
workforce, ie women within male dominated occupations. 

Outcomes: 

0 1680 beneficiaries (individuals) 
0 

0 

90% of beneficiaries increasing their level of nationally recognised qualification 
60% of companies increasing profitability; 50% of companies increasing the use of ICT; 
40% of companies committing to I p .  

Proiect Funding: Details 

Total cost of project (3 years) 52,390,157 

Funded by: 
North Lanarkshire Council E1 77,857 
South Lanarkshire Council &174,200 
Private Sector Contribution S962,500 
ESF E1.075.600 
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, 

Project Title: Lanarkshire Training Fund (Pan Lanarkshire) 
South Lanarkshire Lead Authority 

Description of Proiect 

The Lanarkshire Training Fund project seeks to improve company competitiveness by 
assisting companies to increase the basic skills level of staff in areas other than Information 
Technology, which is catered for by Scottish Enterprise Lanarkshire’s IT for Sh4E’s 
application under the same measure. this project is designed to be a feeder programme to the 
Lanarkshire Business Training Grant programme which is the subject of a three year 
application under this measure. 

Companies will receive grant support towards the costs of providing structured training and 
accreditation of prior learning for existing members of the workforce. Training within this 
programme will not necessarily lead to certification. This project is designed to be the first 
level of support by providing introductory training, leading on to other programmes designed 
to provide more structured longer term support for higher level qualifications eg the 
Lanarkshire Business Training Grant, Management Development Programme and IT for 
SME’S .  0 
The project specifically seeks to ensure that long term employment prospects for residents of 
Lanarkshire and those in disadvantaged sectors of the community are increased by enhancing 
their basic skills level in transferrable skills. The project also seeks to introduce individuals to 
as broad a range as possible of different training mechanisms, including workbased 
assessment, on-line learning, bespoke sector training programmes, existing FE provision and 
Small Business Gateway Provision etc.- 

Outcomes 

0 Total beneficiaries 560 
0 Total companies 120 

Proiect Funding Details 

Project Costs 

Financed by: 

E25 8,23 2 

North Lanarkshire Council E 19,116 
South Lanarkshire Council E 19,116 
Private Sector E120,OOO 
ESF El 00,000 
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Pro , x t  Title: Women’s Placement Programme 

DescriDtion of Proiect 

Based upon the successful North Lanarkshire Women’s Placement Programme the proposal 
would be to provide a programme targeting female residents of Motherwell North and South 
Coatbridge SIP areas and the NLC Regeneration Areas which includes the Northern Corridor. 
The existing WPP is flexible to support the needs of females and would, therefore, require no 
alteration to programme content. 

The aims and objectives of this project is to provide core skill development training and job 
placement opportunities for unemployedunregistered residents of SIP areas in order to 
prepare them for the world of work andor provide them with the required skills and 
confidence to participate in the labour market. On successful completion of the programme 
the appropriate NEBS Management Certificate would be obtained. 

Participants would also be support, where appropriate, by other EDU support measures such 
as TAG, SIP pre-business start up programme and the EDU Mentoring Support Programme. 

Proiect Funding Details 

Total Project Cost: E74,008 

Financed by: 

North Lanarkshire Council &40,704 
European Social Fund E3 3,3 04 

Outcomes 

Benefits to Participants 

0 48 Participants will receive guidance and training enabling them to proceed to further 
training, employment and self employment. 

Benefits to Community 

The project will be available to SIP residents to enable individuals to gain employment. 
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Proiect Title: Safer Homes Proiect 

Description of Proiect 

North Lanarkshire Council, as lead agents for the Environment Task Force option of New 
Deal, is committed to a process of continual improvement in both the quality and the scope of 
ETF projects in Lanarkshire. The Wise Group is currently contracted to North Lanarkshire 
Council to deliver a number on Environment Task Force projects across Lanarkshire. We, in 
partnership with The Wise Group, has submitted a bid to the European Social Fund to 
replicate the “Safer Homes” project which is currently being delivered in a number of Local 
Authority areas in Scotland. 

The Wise Group has pioneered the Intermediate Labour Market (EM) by providing 
previously long term unemployed people with training, work experience and a real wage. The 
Wise Group act as a bridge back to work and moves long term unemployed people from a 
benefit dependency culture to a real world culture of useful paid work. 
The work experience element involves trainees carrying out one of a variety of activities 
(listed below). It allows the consolidation of vocational skills at the same time as developing 
the trainees’ employability skills necessary for their long-term sustainability in the 
commercial labour market. 

0 

Training, aimed at gaining a vocational qualification or equivalent, is delivered to all trainees 
using formal training supplemented by competence based and workplace assessments. The 
training is hands on / participatory, including role-playing and simulated work. 

Project Aims 

1. To provide a bridge back to work for unemployed residents of the SIPS in North 
Lanarkshire through an enhanced New Deal project operating under the auspices of the 
Environment Task Force, while at the same time enhancing the environment of 
disadvantaged residents of North Lanarkshire, and particularly the SIP areas. 

2. To provide a range of services, which can complement and enhance North Lanarkshire 
Council’s capital HRA housing programme, contribute to Local Agenda 2 1 and assist the 
implementation of HECA. 

These two aims will assist North Lanarkshire Council in achieving its corporate objective, 
namely: 
0 Economic strategy objectives. 
0 Social Inclusion strategy objectives. 
0 Environmental strategy objectives. 

0 

Home Security 

Intended to reduce crime (housebreaking) and alleviate fear of crime, the following is 
suggested as a ‘standard’ security package: 

Mortice lock(s); Door chains; Window locks; Hinge bolts; Door bolt(s) - or additional 
mortice lock if appropriate i.e. back door 

The package can be adapted in line with planned works i.e.window installation programmes 
would obviate the need for window locks to be installed. Individual household needs can be 
determined during survey. 
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Additional packages which can be delivered as part of an ILM home security project include: 

Installation of wiring for security lighting, intruder alarm systems, security entry systems. 
This can be delivered in partnership with e.g. Council electricians (for completion of 
installation). 

Home Safety 

There are a variety of measures/packages which can be offered under the banner of ‘home 
safety’. Package content can be determined by a combination of fimders’ requirements, 
household make-up, etc. 

A safety audit is used to determine the most appropriate and suitable package. Standard 
packages might include: 

‘Young Families’ Package: 
0 Starter Pack (includes corner guards, socket covers, cupboard locks, door jammers, fridge 

lock, video guard, etc.); Stair gate; Fire Guard; Smoke detectorhatteries (if appropriate); 
Low energy night-lights 

‘Elderlyflnfirm’ Package: 
0 Non-slip bath mat; ‘Dusk-to-dawn’ lights; Carpet grips; Fire guards; Low energy lights; 

Smoke detectorhatteries (if appropriate); Fire Blanket 

Other measures can include: 
Carbon monoxide detectors - plug-in or hard wired; Security marking of property; 
Hypothermia alarms; Microwave testing; Deaf alerts 

Every visit incorporates tailored safety advice. In addition, home safety audits can include a 
basic check of various household appliances and can highlight, for example, faulty electrical 
sockets. 

Safer Homes 
Home safety packages can be delivered on their own, or as a more comprehensive offering in 
conjunction with the home security package(s) outlined above. 

Care and Repair 
A ‘care and repair’ package can be tailored to suit the needs of any partner organisation. It is 
designed to supplement and complement existing service provision. 

During the survey/audit stage for home safety and security projects, advisors collect 
information and statistics relating to crime, fear of crime, accidents in the home, etc. This 
information can prove invaluable to social housing providers and other locally based 
organisations. Home security provision can also be ‘tied into’ front line staff dealing with 
victims of crime (Police, Social Workers), with a fast response element being built into the 
system. 
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Project Funding Details 

Total project cost: 2225,100 

Financed by: 
NLCETF 
Social Inclusion Fund 
Training For Work 
South Coatbridge SIP 
Motherwell North SIP 
New Deal 
ESF 

f.15,OOO 
235,000 
25,928 

E15,OOO 
51 5,000 
542,927 
&96,245 

Outcomes 

Housing-based activities such as those outlined above offer an opportunity to become 
involved in an Environment Task Force project slightly different from the norm. Whilst there 
are specific and measurable benefits to be gained from the physical improvements carried out 
by such a project, there are benefits to the health and wellbeing of service recipients, and to 
the community in general. ILM projects offer a real opportunity for partnership working, 
involving social housing provider, community groupshepresentatives, Police/Community 
Police, Fire Brigade, Victim Support, Health Board representatives, etc. In employing long- 
term unemployed people, ILM projects also encourage regeneration within communities. 

0 

The project will be costed on the basis of 10 trainees on a 12 month ILM programme, 
however due to odoff flow of participants it would fair to assume that 16 young people will 
benefit from this project. This will result in the following benefits to participants: 

0 

0 

70% will move into employment. 
10% will move into firther education. 
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Lanarkshire Business Training Grant 
Job Rotation Programme 
Lanarkshire Training Fund 
Business Start-up in Social Inclusion Partnership 
Womens Placement Programme 
Safer Homes Environment Task Force 

Appendix 2 

64,000 SLC 
40,000 SLC, WEA, SEL, ES 
30,000 SLC 
25,000 SEL, SIP, SLC 
40,704 NL Colleges, SIP 
15,000 Wise Group, SIP, SIF, New 

ESF Objective 3 Applications 

Better Homes - Stronger Communities 
Deal, TraGing for Work 

37,972 Scottish Homes 

Please note: Above table indicates total annual contribution to project by EDU. In some cases there will be a 
difference in the project contribution to lever Objective 3 funding and the total amount allocated by the Council. 
This allows the Council to fund that part of the project which is not eligible for match funding. 

SLC - South Lanarkshire Council 
SEL - Scottish Enterprise Lanarkshire 
SIP - Social Inclusion Partnership 
SIF - Social Inclusion Fund 
WEA - Workers Educational Association 
ES Employment Services 




