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1.0 Background. 

1.1 The annual Service Planning process is a key element of the Council’s corporate planning 
process providing an essential link between corporate priorities, the budget and direct service 
provision. 

1.2 Service Plans provide a regular means of planning services to meet changing community needs 
and are a vehicle for Service Committees and their respective departments to discuss and agree 
future action proposals. 

’ 
1.3 Following their amendment to accommodate budget decisions, Service Plans provide a 
management tool for each department’s use throughout the year and a means for Committees to 
monitor implementation. 

2.0 Content 

2.1 Guidelines for the production of Service Plans for 2001/02 were approved by the Policy & 
Resources Committee in September of this year. 

2.2 The Council’s indicative Corporate priorities were provided as a context for plan preparation 
and a new format was adopted to tie in with the Performance Management Framework and by way 
of preparation for the impending introduction of Three Year Budgets. Departments were also 
required to confirm their continued contribution to major initiatives such as Best Value. 

3.0 Consideration 

3.1 The draft service plan before this Committee is a departmental report containing options for 
consideration The plan will provide useful input to the authority’s budget process and an 
opportunity for the Committee to reflect on the options and priorities presented. It must be 
recognised that finance may not be available to support all the proposed actions identified by 
departments. 

3.2 The Committee is asked to remit the Draft Service Plan together with any observations or 
requests for amendment to its content to the Policy and Resources Committee which will ensure 
consideration of all Service Plans as a component of the authority’s overall budget process. 



3.3 In the light of resources available and its corporate priorities and policies, the Council will 
determine which, if any, of the proposals contained in service plans are acceptable. 

3.4 Following agreement of the Council’s budget for 2001/ 02, any formal amendments required to 
Service Plans together with any directions for the subsequent annual planning cycle will be made by 
the Policy and Resources Committee. 

Recommendations 

It is recommended that Committee :- 

1) make observations on the Draft Plan and 
2) otherwise note the content of the Report 

Mr. David M Porch 
Director of Planning and Environment, 01236 616201 
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SERVICE PLAN 

FOREWORD 

The department comprises Planning, Roads, Building Control and Economic Development functions from the 
former Planning and Development Department along with Environmental Health and Trading Standards 
fictions iiom the former Environmental Services Department. The department’s headquarters are in 
Cumbernauld; it also currently has a further five large area offices and four smaller consumer and money advice 
offices scattered throughout the Council’s area. 

t 

It is intended to reorganise the department in the near future in order to achieve a more strategic approach to 
service delivery through better management controls, more efficient organisational structures and better 
deployment of resources and a more rational use of office space. These changes may lead to a different approach 
to service plan preparation in future years; the present plan should therefore be regarded to some extent as a stop 
gap, although it does accurately represent the department’s priorities and concerns. 

It will also be important to ensure that the Service Plan adapts to any requirements that may arise from the 
departmental review and, for example, through the Community Planning process, or through Best Value Service 
Reviews. 

0 

In broad terms the department has a range of responsibilities including: 

0 

0 

0 

0 

0 

The delivery of basic services such as roads maintenance and street lighting 
Regulatory functions in areas such as land use, building construction, the use of roads and footways public 
health and food safety 
Provision of a strategic context for physical development, transportation, waste management and economic 
development 
Leading the de3 siopment of the Council’s ‘green’ agenda 
Identifying and promoting opportunities for development 

By bringing together this broad range of inter-related functions, the department has the opportunity to focus and 
co-ordinate its activities to the ultimate benefit of the people and communities of North Lanarkshire. This service 
plan demonstrates how we propose to carry out this task. 

David M Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
DEVELOPMENT PLAN 



0 Mission Statement 

Our mission is to contribute to the development of a healthy, inclusive and prosperous society for the people 
of North Lanarkshire through the deZivery of our statutory responsibilities and corporate priorities to the 
highest practical standards and best value. 
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PrinciDal Activities 

The Planning and Environment Department provides a wide range of services for a variety of clients. For some 
services it is a direct provider, for others an enabler, while a third role is that of regulator. 

Services provided directly include, for example, consumer advice, business assistance for local companies, 
services to the unemployed and provision of road safety, accident investigation and prevention services. The 
enabling role includes preparation of structure and Local Plans, Transportation Strategy and Waste Disposal 
Strategy. Regulatory functions include food safety, processing of applications for planning permission, building 
warrants, road construction consents and petroleum licensing. 

The principal activities of the Department related to its internal functional divisions are shown in Table 1 below. 
The client base includes other departments of the council, external groups and organisations and all people who 
live, learn, work, invest in or visit North Lanarkshire. 

TABLE 1 

Planninp and Environment: DrinciDal activities bv function 

Planning 

Structure Plan and Local Plans 
Development Control 
Project Implementation 
Urban and rural regeneration: strategy and implementation 
Contaminated land regeneration 
Strategy for Waste 
Local Agenda 2 1 Strategy 
Maximising tourism development opportunities 
Flood Prevention Strategy 
Graphic Design 
Cartography 
Geographic Information System 
Ordnance Survey Liaison 
Raising awareness of environmental issues in other departments 

0 Building control 

Processing applications, building warrants, certificates of completion, including site inspections, assessment and 
enforcement 
Advice on safety in licensed premises, sports grounds 
Dealing with enquiries re regulatory functions 
Dangerous buildings 
Safety at fairgrounds, hotels, public houses, entertainment centres and functions, scrap metal and used car 
markets, late hours catering 
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Roads and Transportation 

Transportation strategy 
Development of road network 
Maintenance of road network, structures and street lighting 
Road safety, engineering, education and enforcement 
Public parkhg provision 
Provision of bus stops and shelters 
Liaison with Strathclyde Passenger Transport 
Flood Prevention works 
Traffic management 
Traffic calming 
Roads design 
Processing road construction consents 
Control of works in the public road 
Provision of facilities for disabled people 

Economic Development 

Participation in the New Deal by delivering the Environment Task Force in Lanarkshire 
Assisting in raising skills levels 
Encouraging companies to target unemployed residents 
Enabling unemployed residents to enter self employment and employment by the development and delivery of a 
range of training services 
Provision of redundancy support services 
Financial assistance through grants and loans to companies 
Assistance to initiate and enable international trade development 
Training programmes for management and employees to strengthen company competitiveness 
Participation in Locate In Lanarkshire partnership 
Financial and business support incentives to Inward Investors 
Contributing to the development of community capacity building to achieve training and employment outcomes 
Inward Investment Strategy 

0 

Environmental Health and Trading Standards 

Food safety 
Pollution control 
Unfit Housing 

0 Air quality survey and improvement 
Pest control 
Dog control 
Animal Health 
Food and Water Sampling 
Statutory nuisance control 
Home safety 
Environmental education 
Consumer product safety 
Consumer advice 
Money advice 
Processing applications for licensing petroleum, fireworks, explosives, game and animal and horse-riding 
establishments 
Licensing houses in multiple occupation 
Health and Safety in private business 
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Stratepic Issues 

The outcome of the Council’s restructuring has presented an opportunity to re-examine the new Department’s 
services, its structure, methods of operation and resources. In assessing the delivery of current functions, regard 
must be paid to changing demands which are emerging from economic, social and political pressures. As with all 
other areas of public service, this must include acknowledgement of the continued severe restraint on financial 
resources. 

There is therefore a need to recognise how the Department can co-operate with other departments, with partner 
agencies and with the communities and businesses of North Lanarkshire to manage change and contribute to 
realising the vision of a more healthy, inclusive and prosperous North Lanarkshire. 

There are certain key issues which underline all of the work of the department and which will therefore need to 
guide the approach to all the strategic issues. These are Sustainable Development, Economic and Social 
Inclusion, Best Value and the Modernising Government agenda. All of these themes are national priorities, 
but which require an integrated local approach, and this in turn is developed through Local Agenda 21 and by 
the contribution that the department makes to the Community Planning process. 

(a) Sustainable Development 

Sustainable development has been acknowledged by the Scottish Executive and by the Council and its 
partners as one of their over-riding objectives. The work of the department needs to ensure that a 
balanced view is taken of the economic, social and environmental issues in developing strategies, 
formulating plans, developing procedures, guiding decisions and implementing actions. 

Sustainable development requires multi-disciplinary, integrated action and the Department is uniquely 
placed to influence the integration of land use and transportation, best use of scarce resources, energy 
consumption in buildings, the form of the built environment, the protection of the natural environment 
and access to all these assets by all sections of society. 

(b) Tackling Economic and Social Exclusion 

It will be particularly important for all areas of work to recognise the contributions that can be made to 
tackling Economic and Social Exclusion. This will range from advice to people who are suffering 
problems of debt to ensuring that the requirements of people with special needs are met. 

There is a particular need to take account of the Council’s responsibilities under the Disability 
Discrimination Act. This applies to the Council as an employer and as a provider of services and will 
have major implications for Council property and for transport infrastructure. 

The most recently released official unemployment statistics show that North Lanarkshire possesses the 
sixth highest rate of unemployment throughout the Scottish local authority areas. The existing 
unemployment rate of 7.2% lies significantly above that of Scotland as a whole (5.1%). For specific 
communities within North Lanarkshire, the problems of unemployment and deprivation are even more 
marked. The Scottish Area Deprivation Index highlights the serious problems of deprivation within 
North Lanarkshire. The most recent survey ranked six of North Lanarkshire’s most disadvantaged 
communities on the list of the ‘worst 10% of post code sectors’ in Scotland’, only Glasgow has a 
higher figure. 

The social and economic inclusion agenda is being driven by central government via the establishment 
of the New Deal. The New Deal focuses activity on “inclusion” and gives priority to the need to engage 
discrete sectors of the community (e.g. long term unemployed, disabled, lone parents) in projects which 
will link them to employment opportunities which the economic expansion in North Lanarkshire 
presents. Through New Deal North Lanarkshire C,mcil  is responsible for the delivery of the second 
largest Environmental Task Force project in Scotla,,;l, covering the whole of Lanarkshire. 
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The service sector continues to be a potentially fertile source of jobs for North Lanarkshire. The 
development of Morgan Stanley Dean Witter's UK credit card operations has brought 500 new jobs to 
Cumbernauld with another 500 to be rolled out over the next two years. 

Recent (since April 2000) significant inward investments in North Lanarkshire include detergent 
manufacturers Powles Hunt & Sons creating 50 jobs at their unit at Calder Street, Coatbridge, Allan 
Campbell Communications creating 30 jobs at Springfield Park Industrial Estate, Salsburgh and Sempra 
Energy and Alcontrol Laboratories who both chose to locate at Strathclyde Business Park creating 36 
and 30 jobs respectively. 

The letting of the 110,OOOsq ft Lite-On unit at Eurocentral to NCR (National Cash Registers) will also 
provide a significant boost to the local economy. Menlow Logistics will operate this manufacturing and 
distribution centre on behalf of NCR. 

Dixons have also announced that they have secured the lease on an 80,OOOsq ft bespoke distribution 
warehouse at Axis Park, Cumbernauld. Completion of the construction of this unit is scheduled for 
Autumn 2000. 

North Lanarkshire has also had its share of redundancies, however. In the past year Levi Strauss Ltd, 
Organon Ltd, Corus Construction, Volex Powercord, TDG Logistics and Lambertons Engineering were 
some of the more significant companies who announced, between them, 371 redundancies. 

Further cause for concern was the announcement of Cumbernauld-based OKI Ltd. that it was to shed 
240 permanent posts and 100 temporary ones as a consequence of downsizing in the organisation. 

The textile industry continues to face difficulties. Recent redundancies in the textile industry in North 
Lanarkshire include Granby Lingerie in Wishaw where 163 jobs were lost and McBeans Ltd in 
Cumbernauld where 80 jobs were lost, M e r  worsening the problem in North Lanarkshire. 

The textile industry remains one of Scotland's and North Lanarkshire's more vulnerable sectors. The 
Scottish Executive Index of Production for the Textiles, Footwear, Leather and Clothing sector in 
Scotland stood at 86 for the third quarter of 1999 (1995 = loo), a reduction of 2% fiom its level in the 
previous quarter. Output levels fell over the year to the third quarter by 10% (compared to an 8% 
reduction across the industry in the UK), a simple reflection of the difficulties resulting in the plant 
closures seen in Scotland in recent months. 

The Strathclyde Labour Market Intelligence & Monitoring Service (SLIMS) labour market statement 
for 2000 stresses a continuation of this flow of jobs away from the manufacturing industry and into the 
finance and service sectors generally for the period 2000 - 2008. 

(c) Best Value 

The Department is committed to the principles of Best Value - accountability, transparency, continuous 
improvement and ownership. 

Consultation exercises have been undertaken with staff and with a significant number of the 
Department's customers. The Economic Development Unit and the Building Control section 
successfully completed their service reviews in 1999 and have subsequently been and area presently 
undertaking aspects of their improvement plans. In addition the Economic Development service has 
been undergoing Best Value audit procedures in 2000. Transportation services are undertaking Best 
Value reviews in 2000. 

The remaining services, the Planning section and Protective Services, are being reviewed in 200 1. 



There are six broad issues which can be identified as requiring specific attention in the Service Plan. These are 
Community Health and Safety, Managing the Council Assets, Developing the Economy, Promoting a 
Sustainable Environment, Improving Town Centres and Addressing Rural Issues. 

(1) Community Health and Safety 

Safety and the perception of safety, are matters of deep concern to individuals and communities, and 
range across issues of hazardous industries, contaminated land, safety from crime, food hygiene, safety 
in the home and in other buildings, and safety on roads. 

Building Standards are, above all, concerned with safety of construction. The Building Control service 
must continually adapt to take on new responsibilities and maintain up to date knowledge on new 
construction techniques, new materials and European standards. 

The council also has responsibilities in applying and enforcing the Health and Safety at Work 
legislation in business premises through North Lanarkshire and seeks to do this in a matter that balances 
education and enforcement. 

In recent years, the role of local authorities as enforcement agencies and regulators has undergone 
fundamental change. The formation of agencies, such as the Meat Hygiene Service and the Scottish 
Environment Protection Agency (SEPA) has seen the removal of regulatory powers ftom local 
authorities. 

0 
Conversely, local authorities have become statutory consultees for environmental issues and have also 
been provided with additional statutory duties, particularly in relation to the management of Air Quality 
and Contaminated Land, both of which have potentially significant fmanciaI implications. The creation 
of a National Food Standards Agency will also have an impact on the role of local authorities. 

The number of road accidents in North Lanarkshire causes special concern with over 1300 casualties 
last year(l999). Many of these accidents have involved school children and the elderly. A substantial 
reduction in road accidents is targeted but the achievement of such a reduction is made increasingly 
difficult by factors such as deteriorating road surfaces and inadequate street lighting. 

Minimising the risk from crime remains an important issue in all communities. The Department can 
play a role through liaison with Strathclyde Police on the location and design of buildings and through 
continued development of closed circuit television in response to community need and the installation 
of modem street lighting. 

The Department also has responsibilities in relation to flood risk. Although there is no record of 
flooding on a major scale in North Lanarkshire, there are localised areas susceptible to flash flooding 
and programmes for implementing flood risk assessment and maintenance are required. 0 

(2) Managing the Council's Assets 

The Council is responsible for the management and maintenance of extensive network of roads, 
bridges, footways and street lighting, a network which is expanding each year as a result of coordinating 
new developments. The continued squeeze on both revenue and capital resources seriously affects the 
ability of the Department to hlfil its maintenance obligations. 

To enable these assets to achieve their design life regular maintenance is required. Failure to maintain 
tolerable standards compromises the safety of users of roads and footways and is now leading to 
substantial increases in public liability claims. Complaints are being received from commercial and 
private road users about the state of the road network. 

The deteriorating state of the road network network within the Council area will also affect the 
Council's ability to attract inward investment or retain existing industries. 

It should be stressed that the achievement of the continued social and economic regeneration of North 
Lanarkshire depends on the quality of its transport infimtructure. 



(3) Contributing to the continued development of the North Lanarkshire economy including 
regeneration of key sites. 

The North Lanarkshire economy is undergoing a period of significant change, as is that of the West of 
Scotland in general. The boost to manufacturing industry generated by the significant inward 
investment attracted over the last few years has been somewhat tempered by an influx of redundancy 
announcements in manufacturing recently. Perhaps the most disappointing of these was the decision of 
Lite-On to cease production at their Mossend plant, as the establishment of this plant stood as one of 
the flagship inward investment projects in the regeneration of Lanarkshire throughout the 1990s. The 
Asian economic crisis was blamed for this closure, and its effect throughout the North Lanarkshire 
electronics sector has been significant, however, there have been more positive signs recently to suggest 
that the Asian economies are well on the way to recovery. 

As the manufacturing sector has continued to decline, the service sector has continued to expand. 
Recent inward investment activity has been concentrated in this area, with the establishment of two 
major call centre developments in recent months, Morgan Stanley in Cumbernauld, and Cogent 
Communications in Airdrie, both planning to create up to 1000 jobs each. These developments bring 
major benefits in terms of employment impacts, yet do carry some long-term risks, with many 
economists wary of the long-term stability of this activity. 

This change of focus in activity in the North Lanarkshire economy creates many associated problems in 
the local labour market. The SLIMS Annual Labour Market Statement for North Lanarkshire 1999 
notes that those who are currently unemployed seem ill-prepared for these changes in the job 
market:few are highly trained or skilled, and many are looking for the kind of work that is expected tu 
be in decline over the next year and beyond. The current level of workplace training, though improving, 
does not appear adequate to equip the workforce with the skills needed for the future. These issues will 
need to be addressed if the economy is to continue to prow in the coming years. It is important to ensure 
the promotion of social and economic inclusion issues all members of the community develop the core 
and vocational skills that will allow them to access the new opportunities in the job market. 

It is a priority of the Council and partner organisations to develop key sites within the area, at 
Ravenscraig and Gartcosh, to provide a focus for future regeneration and economic growth. At 
Ravenscraig the Council is working in partnership with Scottish Enterprise Lanarkshire on one of the 
biggest urban renewal projects in the UK. Covering 455 hectares, the site provides a unique opportunity 
to deliver an exciting new development in the heart of Lanarkshire. A masterplan was produced in 
November 1997 setting out a bold new vision for Ravenscraig. A strategy for development and for 
managing change in the neighbouring town centres of Motherwell and Wishaw has been produced. It 
will be a particular priority for the Department to take an active role in assessing and guiding the 
Council’s role in this initiative. The department is currently discussing with Scottish Enterprise 
Lanarkshire the next stage in developing a town centre strategy for North Lanarkshire. 

Gartcosh is the subject of a major site redevelopment which will provide 40 hectares of land fur general 
industry or distribution activity and a further 37 hectares enhanced and improved for conservation and 
woodland uses. A new motorway junction on the M73 has been constructed to facilitate development 
and marketing of the site and will shortly commence on the construction of a railway station and 
transport interchange funded through a successful Transport Challenge Fund bid. The final 
redevelopment of the site will cost E l l  million and generate substantial employment benefits. 
Continued partnership activity is needed to ensure that the potential benefits are realised and this 
includes the development of a multi modal public transport interchange which is now underway. 

(4) Promoting a sustainable environment 

The quality of life of the communities of North Lanarkshire is influenced by the condition of the 
environment in which they live. The department has a key role to play in ensuring that the quality of the 
built and natural environment is enhanced and conserved as an asset for future generations to enjoy. 

Transportation is one of the key areas which impact on environmental sustainability. Recent legislation 
including the Road Traffic Reduction Act, together with the Government White Paper on Integrated 
Transport place an onus on Local Authorities to improve the attractiveness of alternative forms of 
transport to the use of private motor vehicles. These include provision for cycling and walking as well 
as support for public transport. However, the long term underfunding of road and footpath maintenance 
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may compromise this initiative. The department is responsible for submitting a statutory annual 
statement to the Scottish Executive indicating what the Council is doing in regard to the Road Traffic 
Reduction Act and Air Quality Management. 

The Building Control section plays a major role in ensuring that all new buildings are constructed to 
meet energy conservation standards and to contribute to the reduction of CO2 emissions. 

Despite a projected slight fall in population, declining household size means that it is anticipated that 
the number of households will continue to rise. The Department must ensure that there is an adequate 
supply of suitable sites to meet varied housing needs, that the design and layout of housing is of high 
quality and built or adapted to required standards. Siting and design of new and improved housing must 
take account of the principles of environmental sustainability, particularly as they relate to energy 
conservation and managing demand for private transportation. 

Improving and adapting Town Centres 

The nature and role of town centres are changing in response to changing commercial practices, growth 
in car ownership and development of new forms of retail activity. The Council has agreed in principle 
to support the development of a new urban centre on the Ravenscraig site which entails restructuring of 
existing centres in the southern part of North Lanarkshire. A major expansion is proposed for 
Cumbernauld Town Centre. Works are undenvay to bring improvements to Kilsyth, Airdrie and 
Wishaw and it is important that the programme of improvements to these centres is maintained. 
Developing a strategy for Town Centres is a priority issue for the Council. 

The Council, through this department, continues to support the provision of town centre management 
services in the 7 town centres, although the service is limited due to lack of resources and the wide 
range of services required. 

Addressing rural issues 

A substantial proportion of North Lanarkshire lies outside the main urban areas and this area includes: 

areas of high landscape value and natural heritage interest; 
areas of green belt which are subject to development pressures; 
villages which had been established in relation to mining activity; and 
other small m a l  settlements with problems of access to facilities and employment opportunities. 

The lack of indigenous business in small communities can lead to the perpetuation of decline. A study 
into the economic impact on farming in Lanarkshire by the Scottish Agriculture College for LDA (now 
SEL), North and South Lanarkshire Councils, has revealed serious problems in this sector of the 
community. In addition, much of the rural area experiences problems relating to mining activity and 
waste disposal. Such problems include severe damage to rural roads thereby affecting access to rural 
communities. These issues need responses fiom the local authority that are specifically geared to their 
rural environments. 

Strategic Aims 

1. 

2. 

To implement, comply with and influence legislative requirements in a pro-active and transparent 
manner. 
To promote sustainable development through the adoption and implementation of policies and 
procedures which seek: 

9 
9 
9 
9 

Social justice that recognises the needs of everyone 
Efficient protection of the environment 
Prudent use of natural resources 
Maintenance of high and stable levels of economic growth and employment 



3. To work in partnership with other local authorities, agencies, private organisations and voluntary bodies 
to support the vitality of our communities and ensure that they are attractive, accessible and safe for 
people to live, work, learn, invest, play in and visit, both now and in the future. 
To adopt a pro-active approach to the protection of the public as consumers of food, water, air and as 
users of materials, buildings, products and services. 
To secure resources and invest in the management of the Council's assets in roads, bridges, and street 
lighting and promote the use of sustainable modes of transportation and construction. 
To optimise the opportunities arising fiom North Lanarkshire's location and changing economy for the 
benefit of the people and businesses in the area. 
To ensure that the best possible quality of services is delivered through development of a client-centred 
approach, -clear procedures and positive guidance for staff, the pursuit of best practice and the 
provision of best value. 
To implement procedures and systems in modernising government. 

4. 

5 .  

6 .  

7. 

S. 

Key Actions 

The strategic aims identified in the previous section will be addressed primarily through the delivery of the 
department's core activities. Road maintenance and traffic management, development control and building 
control, environmental health and trading standards and services to businesses and to the unemployed are all 
fundamental services responding to statutory duties and community needs. 

The Service Plan is required, however, to focus on key actions which have been detailed in the table at appendix 
two to this document. 

Performance Monitoring and ImDrovement 

Monitoring of service performance is vital to service delivery. Where information data systems have been 
introduced, such as for planning applications and building warrants, production of monitoring information is 
integral to the system. 

Reports are currently presented quarterly to Policy and Resources Committee and to the Service Committees on 
performance indicators required for the Accounts Commission and on the Scottish Executive Key Performance 
Indicators. An annual report is presented to Policy and Resources Committee on Sustainability Indicators. Table 
2 lists the indicators which are currently monitored and reported. 

Progress reports will also be presented quarterly to Service Committees on performance of the Service Plan's 
key tasks. 

Together with the reports on Revenue Budget and on Capital expenditure, Service Committees will thus be kept 
up to date on the services undertaken by the Department and the related costs of providing these services. 

The first Best Value Reviews have been undertaken and performance improvements were identified through 
action plans for each service. Consideration is also being given to the findings of customer consultation exercises 
referred to in the following section of this Service Plan. The implementation of these action plans is highlighted 
among the key development tasks for the Department. 

TABLE 2 

Accounts Commission Performance Indicators 

Roads and Lighting 

Maintenance expenditure per kilometre 
Carriageway surface treatments - % of network covered 
Traffic Lights failure - elapsed time fiom notification to this Council until completion of the repair 
Street Lights failure: elapsed time fiom notification to this Council until completion of the repair 
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Planning 

Percentage of householders applications dealt with within One month/one to two months/two to 
threemonthdover three months 

Percentage of non householder applications dealt with within two months/two to three monthdmore than three 
months 

Number and percentage of decisions appealed 

Percentage of appeals that were successful 

Percentage of the population covered by a Local Plan which has been adopted within the last five years. 

Building Control 

Statutory Performance Indicators 

The average time taken to respond to a request for: 
a Building Warrant 
a Completion Certificate 

The average time taken to issue 
a Building Warrant 
a Completion Certificate 

The total number of Building Warrants and Completion Certificates issued in one year. 

Non Statutory Performance Indicators 

Response to referrals of dangerous buildings 
Response to applications for Relaxation of Building Standards 
Response to applications for warrants for disabled people 
Response to applications for Building Control enquiries 

Trading Standards 

Percentage of enquiries, complaints and advice requests completed in same day/2-14 days/15-30 days/over 30 
days 

Premises liable to inspection:target and actual coverage 

Actions in relation to traders issued with warnings or notices: percentage enforced within 30 days 

Environmental Health 

The number of establishments requiring inspections during the year and the % of those inspected within the 
prescribed period. 
The number of food samples taken per 1000 population for the following categories: chemical/microbiological 
Worlcplace safety - the percentage of premises which have been brought within an inspection system and level 
of achievement against local inspection targets. 
Noise complaints - the number of complaints received, response times and type of action implemented. 
Pest Control - % of responses within the target response times. 

Economic Development 
Consultations are ongoing with COSLA and the Scottish Local Authorities Economic Development Group to 
develop standardised performance indicators. 
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Scottish Executive Key Performance Indicators 
The Accounts Commission Indicators for Planning, Transportation, Environmental Health and Trading 
Standards are also Scottish Executive Key Performance Indicators. 

Sustainability Indicators 

1. 
2. 
3. 
4. 
5 .  
6. 
7. 
8.  
9.  
10. 
11. 
12. 
13. 
14. 0 

Percentage of total domestic waste recycled 
Household waste generated per person per year 
Kilometres of dedicated cycle routes 
Number of park and ride stations (and number of parking places) 
Total amount of derelict land (hectares) 
New development split between Greenfield and Brownfield sites (Housing and Industry) 
Area of protected habitats (hectares) 
Area designated in Country Parks (hectares) 
Area (in hectares) of managed greenspace for leisure 
Number of Local Bio-diversity Action Plans 
Percentage rate of long-term unemployment 
Percentage of children under 5 in nurserylpre-school 
PupiVTeacher ratios (primary and secondary) 
Percentage of workforce in five largest private companies 

Consultation and Communications 

The Planning and Environment department has conducted a series of baseline customer surveys across five 
services: Building Control, Economic Development, Planning, Roads and Lighting, Property (under Planning 
and Development Dept.) and a staff survey, which also covered staff in Environmental Services. 

Over 1200 service users responded representing an average response rate of 41%. In addition, a survey of staff 
achieved an average response rate of 46% (1 65 staff). 

The results of the customer and staff consultation exercise have been communicated to all management and staff 
in the department in the form of 2 plenary sessions. Trade Unions have been consulted from the outset. The 
findings and recommendations of the research and its implications have been discussed in a series of workshops. 
An action plan has been prepared for implementation and monitoring of service improvements. 

Under IS0 9002 consultation is undertaken on a monthly basis with a representative selection of service users to 
assess the quality of service delivery. 

Other forms of consultation include the establishment of user panels for Building Control and focus groups for 
the Roads and Lighting Service. To assist with this a number of staff have been trained in focus group 
facilitation skills. In addition, the LDA undertook a Lanarkshire wide company survey. The Department was able 
to include a number of key questions and the results of this are now available to the department. This company 
survey provides information on trends within local companies and this can help in the development of new 
services and in the review of existing services. 

All of this market information will form an integral part of reviewing the department’s services as part of best 
value. 
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STRATEGIC AIMS - CONTRIBUTION TO INDICATIVE CORPORATE PRIORITIES 

STRATEGIC AIMS 

1 .To promote sustainable 
development through the 
adoption and 
implementation of 
procedure 

2. To work in partnership 
with other local authorities 
and others to support the 
vitality of our communities 

3. To adopt a pro-active 
approach to the protection 
of the public as consumers 
of food, water and air and 
as users of materials, 
buildings, products and 
services 

4. To implement and 
comply with and influence 
legislative requirements in 
a pro-active and 
transparent manner 

I. BUSINESS & 
ECONOMY 

IXI 

IXI 

IXI 

0 

2. LEARNING 
THROUGH LIFE 

IXI 

U 

U 

IXI 

IXI IXI 

IXI 

El 

IXI 

El 0 

U 

U 



4 . 

7. 
ORGANISATIONAL 

DEVELOPMENT 
i. To secure resources 
ind invest in the 
nanagement of the 
:ouncil's assets in roads, 
)ridges and street lighting 
md to promote the use of 
ustainable modes of 
ransport 

IXI IXI IXI 0 0 IXI 

5 .  To optimise the 
ipportunities arsising from 
Vorth Lanarkshire's 
ocation and changing 
xonomy for the benefit of 
iusinesses and people in 
:he area 

0 0 0 0 IXI 0 

7. To ensure that the best 
possible quality of services 
in delivered through the 
development of a client- 
centred approach, clear 
procedures and positive 
guidance to staff,the 
pursuit of best practice 
and theprovision of best 
value for money 

IXI 0 IXI IXI IXI 0 

8. To implement 
procedures and systems in 
modernising government 0 IXI IXI 0 IXI 

o n o 0 0 0 9. 0 U 

0 0 n 10. 0 0 U 



KEY ACTIONS 

1. Continue to develop partnership 
arrangements to secure most effective service 
delivery and maximum leverage funding to 
serve the needs of varied clients 

IXI 
I 

2. Implement Local Agenda 21 initiatives 

3. Ensure the incorporation of appropriate 
requirements for people with special needs 
within project development and optimise the use 
of available resources to facilitate improved 
accessibility 

4. Apply and enforce food safety legislation 
throughout North Lanarkshire in a manner which 
balances education with enforceement 
strategies and which takes account of the 
published codes of practice and the Pennington 
report 

5. Apply and enforce the Health and Safety at 
Work legislation in business premises 
throughout North Lanarkshire in a manner which 
balances education and enforcement strategies 
in a pro-active way and on a frequency based in 
the risk assessment carried out for each 
premises while taking account of the HECA 
enforcement policy 

IXI 

IXI 

SOURCE 

Department 

Government Initiative 

Government Initiative 

Government Initiative 

Government Initiative 

TARGET STATUS 

ongoing 

I Ongoing 

all sections 

DSU Planning 

all sections 

Environmental 
Health 

Environmental 
Health 



KEY ACTIONS c STATUS II! SOURCE 

Department mgoing Knvironmental 
dealth and 
irading 
Standards 

6. Continue implementation of the Consumer 
Protection strategy and plan which takes 
account of education and enforcement in a 
balanced way. This strategy would encompass 
a pro-active preventative approach through the 
provision of advisory and consulative services 

7. Deliver high quality responsive Building 
Control services which fulfil1 the council's 
statutory responsibilities and meet the 
customer/stakeholder's needs and aspirations 

8. Continue the development of Road Safety 
initiatives 

9. Prepare and implement schemes for traffic 
management and calming 

10.Develop a Public Private Partnership for the 
delivery of the road maintenance service 

1 1. Continue the delivery of business support 
services including international trade 

IXI 

mgoiong Building 
Control 

Department 

IXI 
mgoing Roads and 

Transportation 

Roads and 
Transportation 

Government Initiative 
IXI 

IXI 
mgoing Department 

Government Initiative ongoing Roads and 
Transportation 

3,4 Dec 2000 

IXI 
Economic 
Development 
Unit 
Economic 
Development 
Unit 

ongoing Partnership 

Partnership ongoing 12. Continue the delivery of a range of training 
and employment initiatives, including 
redundancy support services to unemployed 
people or those facing redundancy to enable 
them to return to work or to training leading to 
employment 

IXI 

ongoing all sections Department 

IXI 



?ffective project development and partnership 
vorkings to achieve the aims and objectives 
jetermined by the Economic Development 
'orward Plan 

15. Provide strategy and policy support to 
xomote economic development aims internally 
md externally to the council and provide a 
-ange of quality publications to promote the 
xonomic development activity of the council 

16. Ensure effective contribution to the West of 
Scotland Structural Programme and input to 
European Planning policy and decision-making 
mechanisms and consortia activity 

17. Ensure the dissemination of up-to-date 
information on legislation, funding sources and 
timescales, and delivery of training on European 
matters to council members and departments, 
and assess the eligibility of capital programme 

18. Ensure that the supply of suitable land for 
housing, industrial and commercial activity 
meets national and local requirements 

19. Progress the Development Plan coverage of 
North Lanarkshire in accordance with the 
Strategic Development Framework and continue 
to monitor and review customer/stakeholders' 
needs and aspirations 

~~ 

20. Deliver a high quality responsive 
Development Control service which fulfils the 
council's statutory responsiblties and meets 
customer/stakeholders' needs and aspirations 

IXI 

El 

IXI 

IXI 

SOURCE 

Department 

Department 

Department 

Department 

Department 

Department 

Department 

STATUS 

mgoing 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

Economic 
Development 
Unit 

Economic 
Development 
Unit 

European 
Officer and 
Planning 

European 
Officer 

Planning 

DSU Planning 

Local Planning 
offices 

I ,L,LI 

1.3 



-anarkshire Derelict Land Strategy targeted at 
tey major sites at Gartcosh and Ravenscraig 
:ore cluster sites at AirdrieKoatbridge and 
VlotherwellNVishaw and the Greening strategy 

22. Implement measures determined as 
appropriate under the terms of the Road Traffic 
Reduction act 

23. Implement the Best Value Improvement 
Action Plan agreed for Economic Development 
and Building Control services, conduct reviews 
of Transportation Planning and Protective 
Services and implement the improvements 
arising from the departmental staff and 
customer consultation exercise 

24. Establish training and development plans for 
staff to ensure the best use of available 
resources for improving professional, practical 
and personal skills 

25. Establish detailed cost centres across all 
services and develop IT-based operational and 
management information systems to provide 
relevant data on costs(m0dernising government 
agenda) 

26. Develop further the current quality 
assurance accreditation system, extend the 
system to other services as appropriate and 
implement other quality systems as appropriate 

27.Extend moneykonsumer advice services in 
line with increasing public demand to provide 
the level of service envisaged by the 
department 

Partnership 

IXI 

Government Initiative 

IXI 

Department I 
IXI 

I 

Department 

Department 

Department 

Department 

5 

STATUS 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

ongoing 

DSU Planning 

Roads and 
Transportation 

all sections 

all sections 

all sections 

Protective 
Services 

Trading 
Standards 

3,4 

7 

7 



contaminated land and thereafter take 
appropriate action in terms of guidance from 
central government 

ongoing 

29. Produce and Implement an Air Quality 
Management Plan based on Scottish Office 
guidance 

30. Secure the implementation of flood survey 
and maintenance regimes 

Unit 

DSU Planning 

31. Develop a town centre strategy in co- 
operation with key partners with agreements on 
objectives, operational arrangements and 
funding sources 

32. Implement and deliver the Lanarkshire Key 
fund training and employment initiative 

33. In conjunction with other departments, 
implement the appropriate action required from 
the findings of the Lanarkshire Alliance's review 
of services to unemployed people 

34. Design and deliver employment and training 
support programmes linked to mainstream 
activity but tailored to meet the specific needs of 
residents of the Social Inclusion Partnership 
areas 

35. Prepare guidance for the new developments 
on accessibility,open space and local identity 

IXI 

IXI 

IXI 

IXI 

IXI 

IXI 

IXI 

IXI 

Scottish 
Exec 

deadline 

Department 

Partnership 

Partnership 

Partnership -----I- 
Department 

Department 

Environmental 
Health 

ongoing Planning 

ongoing Planning 

ongoing Economic I Development 
Unit 

Development 
ongoing Economic 



STRATEGIC AIMS - CONTRIBUTION TO INDICATIVE CORPORATE PRIORITIES 

INDICA TIVE CORPORA TE PRIORITIES 

4. COMMUNITY 5. 6. HEALTH, 7. 
WELL-BEING ORGANISATIONAL 1. BUSINESS & 2. LEARNING 3. HOUSING & SAFETY & 

& CARE DEVELOPMENT ECONOMY THROUGH LIFE ENVIRONMENT DEVELOPMENT INCLUSION STRATEGIC AIMS 

I 

0 
0 

1. NA 

2. 
0 0 0 0 U 0 
0 0 0 U U U 
0 

cl 
0 
0 

4. 

5. 

6. 

0 
0 0 0 U U U 
0 0 0 0 0 0 
0 U 0 U U U 

0 

0 
0 
17 
U 

7. 

8. 

9. 

10. 

U 0 0 0 0 0 
U 0 0 0 0 0 
0 0 U 0 0 U 
17 0 0 0 0 0 



KEY ACTIONS 

KEY ACTIONS 

37. Formalise a Local Waste Management 
Strategy in line with the National Waste 
Management strategy which SEPA has a duty 
to produce. A local strategy would be 
developed on national Government's ability to 
create lasting markets, will assist the council to 
achieve the targets set by Government for 
recycling 

38. Carry out a survey of pre-1964 housing with 
regard to Tolerable Standand, to update records 
of Planning and Environment and Housing and 
Property Services departments 

39. Prepare a rural strategy for North 
Lanarkshire, implement the Small Communities 
Initiative and contribute to Central Scotland 
Forest Partnership 

40. Develop and implement a management 
information system to assist the work of the 
EDU, integrating business database, client- 
based MIS, performance monitoring framework 
and linking to the financial management system 

41. Incorporate the external funding remit within 
the restructured EDU, develop a council-wide 
external funding framework 

IXI 

0 

SOURCE 

Department 

Department 

Department 

Department 

Department 

TARGET 

Introduce systems by 
June 2001, operational by 

March 2002 

Departmental consultations 
complete by April 2001, 
report to Council by June 

2001, 15% increase in 
external funding by Dec 

200 1 

ongoing 

ongoing 

ongoing 

proposed 

proposed 

'lanning 

Environmental 
Health 

DSU Planning 

Economic 
Development 
Unit 

Economic 
Development 
Unit(restructure 
d) 

13,6 

3 

3.5 

7 

7 



INDICATIVE 
CORPORATE 

PRIORITY SECTION SOURCE TARGET 

Department Audit complete by Dec 2001 planned Economic I 7 
DeveloDment 0 'ollowing the Best Value Audit. 
Unit 
Economic 
Development 
Unit 

Partnership Establish forum by April 
200 1, action plan by June 

200 1 ,  business support 
implementation by March 

2002 

43. Drive forward the establishment of the 
Lanarkshire Economic Forum with SEL and 
SLC 

proposed 

0 
Partnership proposed Economic 

Development 
Unit 

44. Develop a business centre and community 
resource facility on the St. Catherine's site, 
subject to funding 

Joint venture agreement by 
June 2001, 

Construction to start by Sept 
2001, 

ERDF funding June 2001 
Consultations by April 200 1 ,  

Council report June 200 1 ,  
Actin Plan implemented by 

Sept 200 1 

IXI 
Department proposed 45. Develop a strategic framework for all EDU 

activity in the context of national and regional 
policies, taking cognisance of the priorities 
identified by the Lanarkshire Economic Foru 
guiding the contect of the EDU's Forward Plan 

EDU 

0 

planned 46. Complete and review the Lanarkshire Key 
Fund project as required by SEP 0 

Partnership Project spend by Dec 2001, 
Report by March 2002, 

Impact study implemented 
Department Option appraisal by Aug 

200 1 

Economic 
Development 
Unit 
Economic 
Development 
Unit 

proposed 47. Implement a series of new services based 
on the outcomes of applications for European 
funding 0 

ongoing Building 
Control 

Department Oct 2004 

Department 

48.Conduct audits to address the needs of 
disabled people IXI 

~ _ _ ~ ~  

proposed Building 3 , 6  
Control 

Building 7 
Control 

Building 196 
Control 

49. Develop Risk management regime in terms 
of the fire precautions and work place 
regulations 0 

Department I proposed 50. Develop policies and strategies in line with 
H ECA requirements 

51. Implement policies and procedures in 
relation to all licensing activity 

Department ongoing 



SOURCE CARRIED 
FORWARD? KEY ACTIONS 

52. Implement measures under the Building 1 ~ 1 Government Initiative 
Scotland Act for reduction of CO2 emissions 

53. Develop and implement training policies and 
strategies that would place customer care at the 
forefront on our service delivery 

54. Develop and implement electronic plan 
assessment procedure for building warrant 
applications 

55. Prepare a Local Transportation Strategy for 
the Council 

Department 

Department 

Government Initiative 

Other 
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IXI 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

TARGET STATUS 

ongoing 

I proposed 

proposed t 
Dec 2000 proposed 

I e 

LEAD 
SECTION 

Building 
Control 

varied 

Building 
Control 

Roads and 
Transportation 

7 
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