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Purpose of Report 

The purpose of this report is to seek Committee approval for the Forward Plan 2001/2002 which will 
focus and guide the work of the Economic Development Unit for the forthcoming financial year. 

Background 

The Economic Development Unit works within a strategic context that must react to, and seek to 
influence, conditions at the European, national and local level which affect the local economy and 
local residents. Currently there is a great deal of uncertainty in various dimensions of this strategic 
context. At the national level there is an ongoing review of economic development policy. Locally 
key strategies are being revised, with NLC’s Corporate Plan currently in draft form, and the Changing 
Gear partnership document is planned for review with the establishment of the Lanarkshire Economic 
Forum. The various tiers of strategic influence should thus be viewed as fluid at the current time. 
The Forward Plan 2001/2002 takes on board these strategic influences as they currently stand whilst 
also anticipating the direction in which the main changes will take. 

The purpose of creating a Forward Plan for the Unit is to interpret this dynamic environment and to 
make sense of it in an operational context to guide the services of the unit for 2001/2002. The Plan is 
linked to the Planning and Environment’s Service Plan providing an interpretation of Departmental 
priorities for delivery by the Economic Development Unit. 

Management 

The Forward Plan maps out the year ahead for the Unit Manager, the Senior Officers and the staff. It 
has been heavy influenced by the recent PMp2 Audit and many of the actions detailed in the plan will 
impact positively on future audits of continuous improvement activity. 

It is intended that the Plan will be supported by a series of workplans so that each team and each 
individual within the team will have a workplan for the year to assist the efficient working of the Unit. 
Over time each individual will have a personal training plan which will detail training needs or 
knowledge gaps to be addressed in the forthcoming financial year. 

It should be noted that this Forward Plan is based on the current structure, roles and responsibilities 
for the Unit. This will need to be reviewed when the Departmentar restructure is implemented. 



4. Recommendation 

4.1 Committee is asked to approve the contents of the Economic Development Unit Forward Plan for 
2000/2001. 

David M Porch 
Director of Planning and Environment 

Date of Report: 

For further information contact Maureen McConachie, Economic Development Manager, telephone 0 1236 6 16266, 

12 March 2001 
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Introduction 

The Economic Development Unit is incorporated within the Planning and Environment 
Department and takes its remit from the Council’s Economic Development Committee to: 

‘Ifaditate the generation, attraction, retention and expansion of industry and commerce 
within North Lanarkshire. in order to maximise employment opportunities and optimise the 
economic prospects of North Lanarkshire and its inhabitants”. 

The Economic Development Manager reports to the Director of Planning and Environment. 
Currently economic development services are delivered by a team (to be restructured 2001) 
comprising an Economic Development Manager, 3 functional managers, 14 economic 
development officers and administrative and clerical support staff. The three fimctional 
managers are each responsible for a team of officers working on a dedicated area of 
economic development activity. 

Services To Business Team 

The Services to Business team provides a wide range of services that support the growth and 
development of local companies. Whether an established company or a small start-up 
enterprise, the Team provides assistance through a range of financial assistance, training 
development programmes, and international trade opportunities. 

Services To People Team 

The Services to People Team provides a range of services to the unemployed and those who 
are about to undergo redundancy. This includes a range of training and employment 
opportunities, provided in partnership with local and national organisations, and offering a 
fast track back to work and better job prospects. The Unit also provides free and confidential 
information on employment-related issues such as further education, redundancy support and 
welfare rights. 

Policy andkiarkefirzg Team 

The third functional team of the Unit provides Policy and Marketing services. This includes 
the development and implementation of strategic planning, performance monitoring, 
customer consultation and jobcosting systems for the overall Unit. The Marketing and Policy 
Team is also principally responsible for the range of publications the Unit produces which 
are targeted at key client groups, including a published and on-line business directory 
(biennial), a business newsletter (6 per annum), an economic bulletin (biannual) and other 
promotional brochures related to particular services. The service has also researched and 
developed an extensive database of businesses (listing 4,000), which provides information on 
a key client group and provides contact information for further research and the marketing of 
services. The Unit is also leading the department in the development of electronic 
communication and improving access to services mainly through the chairmanship of the 
department and Communication Working Group. 
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Strategic Context 

The Economic Development Unit works within a strategic context that must react to, and 
seek to influence, conditions at the European, national and local level which affect the local 
economy and local residents. Currently there is a great deal of uncertainty in various 
dimensions of this strategic context. At the national level there is an ongoing review of 
economic development policy. Locally key strategies are being revised, with NLC’s 
Corporate Plan currently in draft form, and the Changing Gear partnership document planned 
for review with the establishment of the Lanarkshire Economic Forum. The various tiers of 
strategic influence should thus be viewed as fluid at the current time. The Forward Plan 
200112002 takes on board these strategic influences as they currently stand whilst also 
anticipating the direction in which the main changes will take. 

The European Union 

The European Union gives aid to the less developed regions of Europe in the form of 

the regions within the IJK to receive and benefit from the Structural Funds. The European 

currently manages a number of large European-funded economic development projects. 

Changes have recently taken place in the structure of the European Structural Funds. The new 
period for Structural Funds will run fi-om January 2001/2002 to December 2006. The two 
main types of Structural Funding are the European Social Fund (ESF) and the European 
Regional Development Fund (ERDF) which are delivered through three ‘objectives’. 

I Structural Funds. North Lanarkshire Council, and the West of Scotland in general, is one of 

Structural Funds are targeted at specific problems or areas of economic need. The department I 

1 

From January 2001/2002, North Lanarkshire Council will be able to access funding through 
Objective 2, which is for regions with urban problems and declining traditional industries. 
The Council will also be able to access fbnding through Objective 3, which is linked to 
national programmes to improve peoples’ skills. 

Other Structural Funds programmes that will operate in Scotland will be the Regional 
Innovation Strategy and four Community Initiatives. The four Community Initiatives are: 
LEADER, targeted in rural areas; JNTEREG, focusing on cross-border co-operation; 
EQUAL, Providing funding to support innovative work on equal access to the labour market 
across Scotland; and URBAN, designed to support economic development in a particular 
community. 

The current changes to the Structural Funds will affect the levels of funding available for 
economic development activity and will also influence the types of economic development 
activity being considered for future planning. The changes present the department with an 
opportunity to develop innovative projects and programmes to complement the existing 
service delivery and to work in partnership with other local bodies. 

I 

1 

! 

I 

! 

I In Lanarkshire, a European working group has been set-up between partner organisations to 
ensure there is no overlap in applications for funding and to strengthen the areas funding 
opportunities by promoting strong working partnerships. As a result, it is likely that the 
majority of future bids for funding will be multi-agency pan-Lanarkshire bids. 

, Forward Plan 200 U2002 includes a number of key actions to prepare the department for work 
in this area. 
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National Government and Scottish Parliament 

Changes are taking place in economic development policy at the national level which will 
have a major effect on the Unit’s future service delivery and development. Following an 
Inquiry into the delivery of economic development services instigated by the Scottish 
Parliament’s Enterprise and Lifelong Learning Committee, proposals were made which have 
sparked a series of initiatives in developing the strategic framework and delivery of economic 
development services in Scotland. Two strategy documents were published by the Scottish 
Executive in May and November of 2000. These documents detailed a Framework for 
Economic Development in Scotland (FEDS) which will set the context for economic 
development strategy at the local level and will be taken into account in future Forward 
plans. The Parliament’s report has also impacted on the delivery of services with a 
simplification of services to small businesses through the launch of the Small Business 
Gateway (discussed below). In addition, enhanced partnership working was recommended 
through the establishment of Local Economic Forums. These Forums will comprise key 
players in economic development activity and will create a local economic strategy with 
measurable outcomes. The Scottish Executive has recently released the national guidelines 
on how the Local Economic Forums are to be constituted and operationalised. The 
Lanarkshire partners are currently discussing priorities and actions for the Lanarkshire 
Economic Forum, with key early actions to be the review of business development services 
and the joint economic strategy, Changing Gear. The first meeting of the LEF is scheduled to 
take place before the end of March 2001 

The process of change which the Scottish Parliament report instigated is on-going. The full 
range of changes that it will bring about are not as yet fully known. The EDU will review its 
activities in light of developments at the national level and future Forward Plans will take 
account of policy changes. 

In addition to these national changes the department currently manages the Government’s 
New Deal Environment Task Force option for the whole of Lanarkshire. This requires 
significant levels of management and administration and intensive strategic development 
work as the Council and its partners seek to implement evolving Government policy. The 
Forward Plan addresses the strategic priorities of the New Deal in general and the 
Environment Task Force in particular. The Unit is awaiting the results of a tender submitted 
to Employment Service to deliver the Over 25 plus part of New Deal, which is due in early 
April. 

Scottish Enterprise and Small Business Gateway 

The Scottish Enterprise Network is the Government’s agency for promoting more jobs, 
greater prosperity and a better quality of life in lowland Scotland. The Network is made up of 
Scottish Enterprise and 13 Local Enterprise Companies. In Lanarkshire, the Local Economic 
Company is Scottish Enteprise Lanarkshire. The Scottish Enterprise Network Strategy was 
launched in January I999 to set the course the Network will follow over a four year period. 
The purpose of the Strategy is for the Network to work with its partner organisations “ ... to 
help the people of Scotland create and sustain jobs, prosperity and a high quality of life. ’’ 
The Strategy places emphasis on “the importance of innovation to people, business and 
organisations, the value of strong enterprise from within Scotland, the challenge of lifelong 
learning and the need to create a more inclusive society. ’’ 

In order to implement the Strategy and to simplify the provision of services to Scotland’s 
small business community, the Small Business Gateway has been launched by the Scottish 

5 



, 

‘Enterprise Network and local partners. The aim of the Small Business Gateway is to provide 
a single access point for a range of integrated services for Business Information, Business 
Start-up and Business Growth. In North Lanarkshire, the delivery of Small Business Gateway 
services to the local business community will be through the Economic Development Unit, 
Scottish Enterprise Lanarkshire and the three Small Business Gateway offices which cover 
the Cumbernauld, Monklands and Motherwell areas. 

Regional and local issues 

The Unit is involved in strategic economic developinent partnerships both within the Council 
and with partnership organisations throughout Lanarkshire. These partnerships both seek to 
implement and develop national policies locally and to develop and implement partnership 
projects addressing the key economic challenges in Lanarkshire. These challenges include 
those associated with the reclamation of derelict land in the wake of the decline of the coal 
and steel industries. An associated challenge is in renewing the skills base, in particular 
linking industrial and business growth with job opportunities for local unemployed people, 
particularly those living in designated areas of need, such as Social Inclusion Partnership 
areas. Enhancing the efficiency of new and growing enterprises and encouraging equity in 
opportunity for all of Lanarkshire’s residents constitutes the key challenge for partners. 

The Councils Corporate Plan along with the Lanarkshire Changing Gear Strategy sets the 
context for joint working. 

North Lanarkshire Council Corporate Plan 
The Council are currently reviewing the Corporate Plan which will set out in detail the 
Council’s vision for the future of the area and the community it serves. Indicative Corporate 
Priorities have however been issued and the Forward Plan will contribute directly towards 
achieving these priorities. These Corporate Priorities include: 

0 Business and economy 
e Learning through life 
e Housing and environment 
0 Community safety and development 

Social inclusion 
Health, Well-being and Care 
Organisational development 

These key priorities will be underpinned by a more detailed economic strategy which the 
EDU will contribute towards formulating. The release of the full plan will allow the EDU to 
consolidate its contribution, with the release of more detailed action plans for the delivery of 
the Corporate Priorities. 

Changing Gear 
The NLC economic strategy will also compliment the new Changing Gear document which 
will be reviewed in the Spring with the setting up of the Lanarkshire Economic Forum. The 
‘Changing Gear’ economic strategy was developed for the whole of Lanarkshire by a 
partnership of Scottish Enterprise Lanarkshire, Scottish Homes and North and South 
Lanarkshire Councils. Despite this impending review the five key poIicy areas outlined in 
Changing Gear remain pertinent and have fed directly into the Forward Plan: 

Building and attracting businesses 
Building a learning industry 
Connecting Lanarkshire 
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e Participation and Inclusion 
A place for Living and Work 

The Unit consults and works with its partners on a regular basis however the joint strategy 
work will be further enhanced when the Lanarkshire Economic Forum is established in the 
Spring of 2001. 

North Lanarkshire Community Plan 
North Lanarkshire‘s Community Plan aims to provide various agencies working with local 
communities the opportunity to formally agree ways of improving the quality and delivery of 
public services. The key themes of the Community Plan reflect the Corporate Priorities, they 
are: 
0 

e Inclusion 
= Education and Learning 
e Health and Well Being 
* Promoting Sustainability 

Community Safety 

Business and Economy - Creating Wealth 

Part of the Community Plan has been the establishment of the North Lanarkshire Community 
Learning Strategy 2000/03. The aim of the Community Learning Strategy is to “broaden the 
way in which informal learning opportunities are delivered at a local level, coupled with a 
strategic overview in order to avoid duplication and ensure co-operation by providers.” The 
Economic Development Unit will contribute to this strategy by providing the vital links 
between learning providers and local businesses, and by supporting learning through 
European programmes aimed at getting people re-skilled and work ready. 

Social Inclusion 

North Lanarkshire currently has three designated Social Inclusion Partnership areas. These 
are Motherwell North Social Inclusion Partnership, South Coatbridge Social Inclusion 
Partnership and North Lanarkshire Social Inclusion Partnership. 

The Social Inclusion Partnership areas are a Government priority, with the Prime 
Minister describing social exclusion as: 

I “a shorthand label for  what can happen when individuals or areas s u f e r f i o m  a 
combination of linkedproblerns such as unemployment, poor skills, low incomes, poor  
housing, high crime environments, bad health and family breakdown”. 

The vision of the Scottish Executive and the Scottish Social Inclusion Network is to 
create a Scotland where: 

0 

0 

e 

Every child has the best possible start in life 
Those able to work have the opportunity to work 
Those unable to work have a decent quality of life 
Everyone is enabled and encouraged to participate to their maximum potential 

NLC has recently launched their social inclusion strategy which is guided by the social 
justice targets and milestones developed by the Scottish Executive. This targets a range of 
demographic groups - from children to young people, families and older people, and 
communities. For each of these groups key miiestones have been identified, the EDU will 
contribute to achieving many of these. These include milestones where ‘Every child 
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matters’, the proportion of children living in workless and low income households will be 
reduced. For young people the key milestone is to halve the proportion of 16-19 year olds 
who are not in education, training or employment. The EDU will also contribute towards 
assisting families by reducing the proportion of unemployed working age people, reducing 
the proportion of working age people with low incomes and increasing the employment rate 
of disadvantaged groups such as lone parents and ethnic minorities. Older people will also be 
assisted with the proportion of those on low incomes reduced and the numbers of working 
age people contributing to a non-state pension increased. The miIestones which address the 
problems of communities seek to reduce the gap in unemployment rates between the worst 
areas and the average rate for Scotland, they also aim to reduce crime and increase the 
number of people from all communities taking part in voluntary activities. 

In working towards these milestones there is a need for the Economic Development Unit to 
work closely with the Social Inclusion Partnership Management Teams in order to ensure the 
local communities have access to the Unit’s programmes. There is also the opportunity for 
the Unit to work in partnership with the Management Teams to develop innovative 
approaches to tackling the issues of poor job access and low training opportunities within the 
Social Inclusion Partnership areas. 

8 



Operational Manapement Issues 

Alongside these strategic policy issues the department has to address its economic 
development service delivery and development functions within a changing environment 
where external conditions can exert major influences over its capacity to deliver services, 
often with little notice and usually within ever-tightening budgetary restrictions, Key 
influences in this respect in the year 2001/2002 are expected to be the development of the 
Coinmunity Plan and the continued Service Review under Best Value Regime requirements 
which the Planning and Environment department initiated in 1999 and which includes 
economic development services. 

Best Vahe Regime: Service Review 

For Best Value purposes the Council has agreed a 5 year cycle for the review of all Council 
services. Each Council service was required to nominate services for review within that 
cycle. The EDU was nominated for review in the second year of the cycle. 

Significant time and resources have been and will continue to be assigned to the review work 
and the implementation of Continuous Improvement Plans as required. While it is expected 
that this work will reap rewards in terms of long term and long lasting improvements in 
efficiency and effectiveness of the department’s economic development service delivery and 
development of new services significant staffing resources require to be allocated to this task 
in the year 2001/2002. 

The Continuous Improvement Plan (Annexe 1) which resulted from the PhIp2 Audit lias yet 
to be fully agreed with the external auditor. This has identified a number of specific tasks to 
be carried out which will bring about an improvement to the service in the year 2001-2002. 
This Continuous Improvement Plan sits alongside the Operational Tasks outlined in the 
Forward Plan. 

Departmental structures and management 

Departmental re-structuring is imminent within the Planning and Environment Department. 
This is expected to impact on economic development service delivery and development, 
allowing the EDU to focus more closely on strategic issues. This will compliment national 
priorities. The Forward Plan will be reviewed in the light of this re-structuring. 

The department lias not been exempt from the need to find savings in existing budgets as part 
of the Council’s overall financial management requirements. The Unit has therefore had to 
look elsewhere for funding for new and innovative developments. One of the major 
opportunities for economic development is, and continues to be, access to European funds. 
Whilst the requirement to find match funds poses challenges in the current financial climate, 
the Forward Plan seeks to make the most of opportunities in this respect. The Unit has the 
opportunity to work in partnership with various public and private bodies to lever additional 
funds from other bodies. It is anticipated that many future applications for funding will 
involve multi-agency funding and in many cases be pan-Lanarkshire. Recent success in 
Objective 3 applications has indicated that partnership bids are well received and can 
contribute to success in bidding. In operational management terms, however, corporate and 
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departmental action on external funding issues will influence the way in which the Unit 
secures funding. 

Realignment of business and training programmes 

A major issue which the department must address is the possible realignment of some of the 
major programmes of financial and developmental assistance. The role of the Council in 
direct business service delivery will be reviewed with the establishment of the Local 
Economic Forums. The realignment of services will eradicate duplication across Lanarkshire 
and also identify gaps in provision, It is also likely to lead to the Council acting as 
facilitators rather than direct providers. 

Changes will also be made to the type of programmes the Council develops, evaluations of 
the existing programmes might lead to the winding down of some programmes whilst others 
will be re-designed to meet new local and national priorities, The future business and training 
programmes will also take account of changes in the European Structural Funds and other 
funding sources. In particular, future programmes will be aimed at meeting gaps in the 
provision of services by national programmes and in looking at innovative ways of tackling 
the social and economic issues that face the North Lanarkshire economy. 

StafJ customer and community consultation 

As part of the Service Review, the department will be considering ways of ensuring regular 
consultations with staff, customers and local communities. Such consultations are integral to 
the continuous improvements to services required under Best Value and should serve to 
improve staff morale if action is seen to be taken on issues of concern to staff. A programme 
of rolling customer tracking and consultation is currently being developed as part of the 
overall performance monitoring framework. 

Monitoring land Reporting 

One of the Operational Management Tasks for the year 2001/2002 is the development and 
implementation of a comprehensive framework for performance monitoring. This will not 
only allow monitoring of continuing and enhanced programme delivery and development but 
will also prepare the groundwork for long term development of strategic evaluation systems 
with our economic development and social inclusion partners. This will also address more 
comprehensive management information needs in terms of the progress of the Department’s 
key strategic tasks, many of which cross and transcend programme boundaries. 

The operational task of developing a comprehensive monitoring and reporting framework 
will be assisted through the implementation of other operational tasks, in particular the 
development of the Management Information Systems. 

The monitoring systems will cover three main areas: 

B The progress and success or otherwise of individual projects, programmes and 
regular activities (under contiiiual review and revision); 

e The 
individual projects have contributed to this, allowing an evaluation of how the aims 
and objectives are being achieved; 

implementation of the Forward Plan’s operational tasks and the way in  which 
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a The overall impact of economic development activities on the local business growth 
sates and employment Bevels. 

Initially, the focus will be on tne first two of these areas of development, primarily because 
the evaluation of long term benefits of projects will require time for a meaningful assessment. 

Staff issues 

Key issues, which the Forward Plan seeks to address, are the Human Resources issues around 
staff training and support, staff morale and career development, issues which will be affected 
by departmental and corporate decisions. The Forward Plan 2001/2002 seeks to implement 
recent decisions on staff training and deveIopment in an uncertain environment. The 
Forward Plan 200112002 also addresses the issue of improved communication within the 
economic development team and 'between this team and others and this issue is integral to a 
number of the operational management tasks set for 2001/2002. 



! 

Forward Plan 2001/2002 

. A i m  and objectives 

i 

Forward Plan 2001/2002 will work towards a revised set of Aims and Objectives from those 
first formulated for Forward Plan 1998. Considerable progress has been made towards 
achieving these aims and objectives however there was a need for them to more clearly 
reflect the importance of the sustainabiIiry and social inclusion agendas which have been 
taken on board in the development of a number of EDU programmes. As such the 
management team has overhauled the specific operational tasks which the Unit must pursue 
for the year 2001/2002. 

The three main aims of the Unit correspond roughly to the services provided by the three 
functional teams. The first Aim is to Get People Ready For Work and Tacking Exclusion. 
This is to be achieved through 4 distinct objectives. Firstly through developing individuals 
by improving the confidence and competencies of unemployed people. The Unit is involved 
in providing pre-vocational training, LM projects and work placements to achieve this Aim. 
The second objective is in skills development, a more focused building of vocational skills, 
realised though the Unit’s involvement in New Deal and provision of other schemes which 
break down the barriers to employment. The third objective is in promoting enterprise, in 
particular supporting the social economy in developing commercial ventures. Finally, the 
Team aims to sustain employment, this is achieved through redundancy support and 
providing aftercare to those returning to work. 

The second of the key Aims is to Create an Environment to support Sustainable Economic 
Growth. The Services to Business Team lead in working towards this objective. The key 
objectives in this broad Aim are to build relationships in the business community, promoting 
sustainable company development, both environmentally and economically, and encourage 
inclusive employment policies. Secondly, to work towards strategic business development 
and thirdly the Unit aims to encourage enterprise and development through stimulating and 
supporting start-up. 

The third main aim is in partnership working. This includes enhancing partnership working 
within the Council, secondly, developing partnership working with other relevant agencies in 
Lanarkshire. Thirdly the Unit aims to build the capacities of communities and develop and 
support community based economic development activity. Finally partnership working 
extends to modes of service delivery, the Unit aims to provide local deIivery of services with 
systems of outreach. 

As progress is being made towards achieving these aims and objectives the Management 
Team has identified key operational tasks which the Unit will pursue in the year 2001. 
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2?conomic Development Unit's Strategic Aims and Objectives 

ZETTING PEOPLE READY FOR WORK AND TACKLING 
EXCLUSION: To enable tRose most disadvantaged to participate in the 
xonomy through providing; opportunities to work and learn 
3bjective One: individual development 
.o develop confidence and personal competencies in unemployed people to 
3repare them for entryire-entry to the labour market 
3bjective two: skills development 
'0 develop skills and promote the acquisition of employment-related skills in 
unemployed people and people facing redundancy 
gbjective three: promoting enterprise 
io encourage self employment and enterprise in North Lanarkshire through 
supporting development in the social economy 
gbjective four: sustaining employment 
to minimise periods of unemployment due to the impact of redundancies and to 
provide aftercare for those returning to work 
CREATING AN ENVIRONMENT TO SUPPORT SUSTAINABLE 
ECONOMIC GROWTH: Through business development and enterprise 
initiatives, create an environment which stimulates sustainable economic 
growth and social inclusion 
Objective one: relationships in the business community 
To establish working relationships with local companies promoting sustainable 
company development, encouraging inclusive employment policies and 
promoting best practice in environmental management 
Objective two: strategic business development 
Develop and promote strategic projects to meet the needs of the business 
community, encourage inclusion and support the sustainable growth of the 
North Lanarkshire economy. 
Objective three: enteiprise and se2femployment 
Stimulate self employment, promote self-employment as a means of economic 
independence to priority groups and to support business start-ups to ensure 
long term sustainability. 
DEVELOPING PARTNERSHIPS I N  ECONOMIC DEVELOPMENT 
AND REGENERATION 
To develop partnerships with other agencies in the public, private and 
voluntary sectors in pursuit of economic development and regeneration 
objectives. 
Obieciive one: corpora& wovking 
to participate in and develop corporate partnerships within the council. 
Objective two: partnerships in the local network 
to develop partnership arrangements with relevant agencies to address needs oj 
the clients. 
Objective three: building capacities 
to develop and support community-based economic development activity. 
Objective fouu: local delivery of seivices 
to combine the development of existing networks with systems of outreac'r 
service delivery and development work. 
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The Service Plan 2001/2002 

.~ ~~ 

I 
2 
3 

1 4 

Corporate Priorities 

The Economic Development Unit contributes to both the Council’s Corporate Priorities and 
also to the Department’s Strategic Aims. 

Business and Economy 
Learning Through Life 
Housing and Environment 
Community Safety and Development 

The Council has seven indicative priorities which are as follows: 

~- 

5 
6 
7 

social ~nc~usion 
Health, Well-Being and Care 
Organisational Development 

Departmental Strategic Issues 

The Department of Planning and Environment has four strategic issues which underline the 
work of the department. These issues in turn guide the approach to the Economic 
Development Unit’s service delivery and planning. 

The four strategic issues are: 

1. Sustainable Development 
2 .  Economic and Social Inclusion 
3. Best Value 
4. The Modernising Government Agenda 

The four issues are national priorities which the Department must develop a local integrated 
approach. This is developed through Local Agenda 21 and the department’s contribution to 
the Community Planning process. 

Departmental Strategic Aims 

The Department’s strategic aims as expressed in the Departmental Service Plan have been 
developed froin both the strategic issues and the Department’s statutory and corporate 
i-espoPisi‘siiities. The strategic aims tie in with the seven corporate priorities. 

The work of the Economic Development Unit links directly to the first Corporate Priority 
“Business and Economy.” There are eight strategic aims which link to Business and 
Economy, and five which relate directly to the activities of the Economic Development Unit 
(numbers 2, 3: 6, 7 ,  and 8). 
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The Strategic Aims are as follows: 

2 
transparent manner. 
To promote sustainable development through the adoption and implementation of 

3 

4 

5 

procedure. 
To work in partnership with other local authorities and others to support the vitality of 
our communities. 
To adopt a pro-active approach to the protection of tlie public as consuiners of food, 
water and air and as users of materials, buildings, products and services. 
To secure resources and invest in the management of the Council’s assets in roads, 

6 
bridges aiid street lighting and to promote the use of sustainable modes of transport. 
To optimise the opportunities arising from North Lanarkshire’s location and changing 

Key Acfions: Prior@ Tasks 

economy for the benefit of businesses and people in the area. 
To ensure that the best possible quality of services is delivered through the 
development if a client-centred approach, clear procedures and positive guidance to 
staff, the pursuit of best practice aiid the provision of best value for money. 
To implement procedures and systems in modernising government. 

7 

4 

8 

The Unit’s Priority Tasks reflect the ongoing critical work in delivering and reviewing 
existing service programmes and development work as well as the new tasks required to 
maintain those services or design and develop new ones. The Unit’s Priority Tasks are linked 
directly to the Department of Planning and Environment’s Priority Tasks as outlined in the 
Department‘s Service Plan 2001/2001. 

1 

2 

3 

4 

, 5 

The Unit’s Priority Tasks are reflected in the Department’s following ten Key Actions as 
fQll OWS : 

To introduce new, or adapt existing, organisational and operational systems following 1 
the internal review of the Department. 
To adapt internal organisational and operational systems to meet the requirements of 
Best Value . 
To adapt internal organisational and operational systems to meet the requirements of 
the Modernising Government Agenda. 
To agree a development and management strategy for Town Centres in North 
Lanarkshire with partners. , TQ estzblish ;t strategic framewcr!: f x  e c m m i c  develspment zctivity i:: Ncrt!: ~ 

I 

6 

7 

Lanarkshire following recent reviews and restructures at national and regional levels. 
To introduce new services and means of service delivery to meet the needs of priority 
groups. 
To initiate action in relation to the development of a sustainable environment. 

1 to promote Food Safety training in catering establishments by March 2002. 
’ 9 To produce departmental strategies. 

To monitor and review tlie progress of the PPP agreement for the roads maintenance 10 
contract. I 



Operational Tasks 

A set of Operational Tasks derive from the Strategic Aims and Priority Tasks (Key Actions) 
outlined above. These Operational Tasks reflect the priorities for the year 2001/2002, some 
of them necessary pre-conditions for future developmental activity and some of them 
necessary to meet existing deadlines and requirements. 

These Operational Tasks have been considered under the key functional areas of economic 
development activity. While some of them fall easily into service-specific teams, others have 
been of a more generic andior organisational and management nature and will be handled by 
designated lead oficers from the management team. The manager andor management team 
will hold the responsibility for monitoring the progress in those Actions in the coming year. 
Some of these organisational and management issues will be addressed in the new context of 
the Policy and Economic Development Unit within the department. 

The timetable set for the achievement of these Operational Tasks and the monitoring of 
progress in the Strategic Aims and Priority Tasks (Key Actions) is meant as a guide for the 
staff generally and as a monitoring tool for the Management Team and the Director. 

The Operational Tasks are outlined in the table overleaf and indicate their fit with the 
Council’s Corporate Priorities, the Department’s Strategic Aims, the Department‘s Priority 
Tasks (Key Actions), and the Economic Development Unit’s PMP2 Audit Recommendations: 
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EDU Operational Task Corporate Strategic Priority PMP2 Audit 

Priority Aims of the TasMKey 
Department Action 2001 1 1 Implement Staff Work 7 7 123 3, 8 

All 
Plan and Training Plan 

Continuous Improvement 

7 2 2 Implement PMP 2 7 

Plan 5 3 Develop and implement 7 7, 8 1,2,3 

17 

performance monitoring 
framework 

8 3 
1 

4 Development and 

ED U Operational Tasks: 

i i  implementation of 
Management Information 
Systems and use of ICT 

5 Establishment of the Local 1,5 
Economic Forum 

6 Creating an Environment 1 :2,4.5 
to Support Sustainable 
Economic Growth 

requirements and internal 
design services 

the department’s economic 
development services 
through marketing 

Working 

production and 
implementation of 
Research plan 

Development Plan 
incorporating strategic 
planning and operational 
systems design 

Unemployed 

Force 

7 Review the design 177 

8 Effectively communicate 1,7 

9 Optimised Partnership 1,2,4; 5 ,7  

i 0 Information audit and 137 

11 Produce a Project 1,255 

12 Delivery of Services to the 1, 2, 5 
I 

13 The Environment Task 1,2,  5 

14 TheKe Fund 1 , 2 , 4 , 5  
15 The New Deal 251- 1,2,4,5 

Contract 

I l 4  I 
I 

1 

1 

7 5 

3 6 

i 

I 
2 7Y8 136 

3,7 1 3  6 

2,3,6,7, 8 1Y2,374, 5, 1 

7 6 7 
6 7  

7 3 6 

3 6 

3 6 

2,3967 2Y6 
2, 3, 6, 7 2 , 6  



ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2002 

OPERATIONAL TASK 31 

LEAB OFFICER 

Implement Staff Work Plan and Training Plan 

Maureen McConachie 

Proposed Outcomes 
- 
- 

Increase skills and expertise within the Unit. 
Improved development and management of programmes 
and projects. 
Concise team and individual work-plans linked with 
Forward Plan. 
Improved level of electronic communication and service 
delivery. 
Training plan linked with skills required for work-plan. 
Implement training plan according to needs from new staff 
tasks linking with departmental review. 

- 
- 

- 
- 

Activities 
- 
- 

Undertake Training Needs Analysis of staff. 
Annual action pian for each staff member, devised in 
consultation with line manager. 
6 weekly traininglwork plan staff/management meetings. 
Particular focus on training in management, IT, customer 
service skills. 
Development of means to measure staff satisfaction linked 
to performance monitoring framework. 
Development of training and work plan proforma. 

- 
- 
- 

- 

Performance Indicators 
- 

- Progress with work plans. 
- Improved staff satisfaction - 

- Improved customer satisfaction. 
- Quarterly monitoring matrix. 

No. of staff completing training 
plan. 

demonstrated through staff survey. 

Timescale 
- Implementation by March 2002. 

Monitoring & ReDorting Arrangements 
- 
- 

6 weekly monitoring on individual workhraining plans at individual staff/manager meetings. 
Quarterly review of Staff Training Plan at management meetings. 

Comments 
- 
- 

PMP2 Improvement Actions Annex A, No. 3. 
Service Plan, Operational tasks No 6. 
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ECONOMIC DEVELOPMENT UNIT 
FORVARD PLAN 2001/2002 

OPERATIONAL TASK 2 

LEAD OFFICER 

I 

Implement PMP 2 Continuous Improvement Plan 

Caitriona McAuley 

i 

I 

ProPosed Outcomes 
- Improvement actions addressed and completed within 

p lamed framework. 

Activities 
- Implementation of improvement plan against which the 

service‘s progress will be foiinally audited in April 2002 
(see Appendix I). 

Performance Indicators 
- Implementation of improvement 

actions as detailed in the PMP2 
document, Annex A. 

- Best Value Continuous 
Improvement indicators. 

- Feedback from clients, Chief 
Executive’s department. 

- External audit follow up of 
implementation o f  Service 
Improvement PIan. 

- PI’S indicated for each 
improvement action. 

Timescale 
- Improvement Plan operational by 

- Completed by March 2002. 
December 2001. 

Monitoring & Reporting Arrangements 
- 
- 
- PMP2 Audit. 

MonthIy monitoring reports OE status of improvement action to Management Team. 
Quarterly reporting to Council Committee. 

C ommeii ts 
- 
- PMP2, Annex A. 

Service Plan, Operational task No. 5 .  
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OPERATIONAL TASK 3 

ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2002 

Develop and Implement Performance Monitoring Framework 

! 

LEAD OFFICER 1 Caitriona McAuley 

Proposed Outcomes 
- Provide quantative and qualitative trend analysis reports 

for individual programmes which input into service 
reviews and meet funding requirements. 
Provide effective and efficient data to influence future 
strategic and financial planning. 

Foundation for programme of strategic evaluation studies 
on EDU services. 

- 

- Monitor continuous improvement. 
- 

-~ 

Activities 
- Agreement, definition and data sourcing of service PI’s; 

customer and staff satisfaction PI’S, continuous 
improvement PI‘s. 
Centralised montliiy monitoring reporting system of PI’s. 

Liason with Chief Executive‘s and external partners in 
developing PI’S. 
Option appraisals, reports and recommendations to 
Management Team. 
Integrate with Management Information System. 
Implementation of Performance Monitoring Framework 
and formal launch for staff. 

- 
- Research on developing PI’S, 
- 

- 

- 
- 

Performance Indicators 
- Provide service with over 100 

performance indicators. 

- Quality/currency of information. 
- Feedback from Internal/ External 

partners. 
- Frequency of use of performance 

information in future funding bids. 
- Approval by BVR agencies. 
- Ease of access to information. 

Timescales 
- Completed by March 2002. 

Monitoring & Reporting Arrangements 
- Quarterly performance review by Management Team. 

Comments 
- 
- * not detailed in Service Plan 

Detailed in PMP:! List ofhnprovement Actions, Annex A, No. 5. 

20 



ECONOMIC DEVELOPMENT UNIT 
FORWAIUb PLAN 2001/2002 

OPERATIONAL TASK 4 Deveiopment and implementation of Management Information 
System and use of ICT 

LEAD OFFICER John 'kurPey/Robert Sharp 

I 

Proposed Outcomes 
. Provide service with fully integrated financial 

management, client management, performance monitoring 
and customer tracking, time management and enquiry 
handling system. 
Reduce duplication and make more effective use of staff 
time and improve service performance. 
Provide up to date and accurate data daily. 

- 

- 

Activities 
- Designated lead officers for each programme consult with 

IT on current systems and requirements for the 
Management Information System. 

- IT reporting back to working group and management team 
with system specification. 

- Testing of system. 
- Implementation of system. 
- Review of system. 
- Lead officers reporting back to IT on effectiveness of 

system use of electronic means (internetlintraiietie-mail) 
in correspondence and transactions. 
Establishment of a steering group and a working group. - 

Performance Indicators 
- Use of MIS in supporting funding 

bids (benchmark with previous 

50% of transactions to be 
conducted electronically by 2002 
(100% by 2005). 

- Response time to queries. 
- Staff satisfaction. 
- Customer satisfaction. 

Ye@. 
- 

~ 

Timescales 
- Complete planning phase - June 

200 1. 
Phased introduction of systems to 
EDU - September 200 1. 
Systems tested and operational - 
March 2002. 

- 

- 

Monitoring. & Reportiiw Arrangements 
- 
- 

Working group leader to report to steering group and management team on progress of project. 
Monthly report by working group to management team. 

Comments 
- 
- 

PMP2 - Improvement Action Flan> Annex A, No. 4. 
Service Plan, Operational tasks no. 16. 



ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2001 

DPEMTIQNAE TASK 5 Establishment of the Local Economic Forum 

LEAD OFFICER 
- -~ 

Proposed Outcomes 
- To establish a strategic framework for econoinic 

development activity in Worth Lanarkshire following 
recent reviews at national and regional levels. 
Re-shaping of service delivery to provide an integrated 
Business Support Service across North Lanarkshire. 
Eradication of duplication of business services within 
North Lanarkshire. 
Development of programmes and services to meet any 
gaps in service provision to the business community. 
Provision of a more efficient use of partnership resources 
in directing business support measures to SMEs in line 
with Best Value. 
Development of Learning Partnerships and Routes to 
Inclus ion Partnerships. 

- 

- 
- 

- 

. 

Maureen McConachie 

- 

4ctivities 
Establishment of the Lanarkshire Economic Forum. 
Review of existing business development service delivery. 
Review of Changing Gear. 
Review and action plan developed and approved by all 
partners. 
Development of new programmes and services. 
Staff information session on role and purpose of the 
Lanarkshire Economic Forum 

Performance Indicators 
- Formulation of joint Lanarkshire 

Economic Strategy. 
- Improved integration of service 

delivery. 
- Increased customer satisfaction. 
- Reduction in costs to all funding 

partners of the new service. 
- Achievement of Scottish 

Executive Performance Indicators. 
- Formulation of Action Plan 

required by Scottish Executive. 

Timescales 
Establishment of Local Economic 
Forum - March 2001. 
Action Plan reported to Council - 
June 200 I. 
Action Plan submitted to Scottish 
Executive - October 200 1. 
Review of the delivery of Business 
Support measures completed - 
October 2001. 
Implementation of Review - 
March 2002. 
Development of new programmes 
and services - ongoing. 
Audit Scotland progress review 
progress - Jan to March 2003. 
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Moiiitoring & Reporting Arrangements 
- 
- Monitoring by Audit Scotland. 
- Reports to Committee. 

Ongoing monitoring by Lanarkshire Economic Forum and Management team, 

~~~ 

Comments 
- 
- Service Improvement Plan. 
- 

Service Plan - Key Action No. 5. 

Service Level PMP2 Audit improvement No. 1. 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2001 

IPERATIONAL TASK 6: 

,EAD OFFICER 

Creating an Environment to Support Sustainable Economic 
Growth 

Ellen Byers 
I 

’roDosed Outcomes 
Optimise the opportunities arising froin North 
Lanarkshire’s location and changing economy for the 
benefit of businesses and people. 
Increased company competitiveness. 
Delivery of existing and introduction of new programmes, 
services or means of service delivery to meet the needs of 
priority groups. 
Initiate action in relation to the development of a 
sustainable environment for company growth. 
Production of a framework for assessing the Value for 
Money performance of CCTV schemes. 
Establishment of a multi-purpose facility at St. Catherines. 
Increased company participation in International Trade. 
Formulation of an action plan to support the Inward 
investment strategy - internally and externally. 
Increased electronic engagement with companies. 
Formulation of an action plan to support the Town Centre 
Initiative. 
Formulation of an action plan to support the deveiopment 
of tourism activities. 

Activities 
- 
- 
- 
- 

Delivery of existing bzsines developnient pmgramrnes. 
Establishment of Local Economic Fomrn. 
Implementation of St Catherine‘s Projecr. 
Implementation of Righead Sustainable Industrial Estate 
Project. 
Business Needs Analysis to be undertaken to facilitate the 
development of new business development programmes tc 
encourage sustainable growth, company development and 
to meet the needs of priority groups. 
Applications for external funding of neu and existing 
projects. 
Encouraging companies to adopt inclusive policies. 
Promotion of self-employment as a means of economic 
inclusion. 

- 

- 

- 
- 

- Establishment of assessment framework for CCTV. 

’erformance Indicators 
Acquisition of increased external 
funding for programmes and 
projects. 
Increased penetration of strategic 
SMEs being assisted - increased 
number of companies receiving a 
package of economic support 
measures. 
Improved customer satisfaction. 
Increased number of self- 
employed from priority groups. 
Development and implementation 
of a best practise model for 
sustainable industrial estates. 
Development of St Catherine’s site 
project. 
Increase in companies 
participation in exporting and 
International Trade. 
Inward Investment Action Plan. 
50% increase in electronic 
engagement with companies by 
2002 (100% by 2005). 

Deadlines (where relevant) 
- Establishment of Local Economic 

Forum - April 200 1. 
- St Catherine‘s site to be developed 

for new services - construction to 
begin by September 2001. 

- Develop Righead Sustainable 
Industrial Estate Project by Augusi 
2001. 
New programmes to start April 
200 I - ongoing programme 
development. 

- Inward Investment Strategy Action 
Plan in Partnership with SEL April 
2002. 

- 
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- Assistance to initiate and enable international trade 
development. 
Creation of an inward investment strategy and provision 
of support to Inward Investors. 

- 

Monitoring. & Renorting. ArranrJements 
- Quarterly Performance Monitoring Indicators. - Ongoing Monitoring by Management Team and Local Economic Forum. 

Comments 
- Service Plan. 
- Service Improvement Plan. 
- Service Level PMP2 Audit. 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2002 

OPERATIONAL TASK 7 Review the Design Requirements and Internal Design Services 

LEAD OFFICER 

Performance Indicators 
- Improved response times between 

- BVR indicators. 
- Number of publications available 

marketing and design. 

on-line. 

Caitriona McAuley 

Deadlines (where relevant) 
- Modernising Government - 50% 

of transactions conducted 
electronically by 2002, 100% by 
2005 

- Application Fonn Review group 
deadlines 

Monitoring & Reporting Arrangements 

- 
- Report to Committee 

Report to Modernising Government body 

Comments 
- Awaiting outcome of Departmental Review. 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2002 

BBEWATLONAE TASK 8: Effectively Communicate the Department’s Economic Development 
Services Through Marketing, and Enhance E-commerce activities 

LEAD OFFICER Caitriona McAuley i 
Proposed Outcomes 
- 
- 

Profile of EDU raised internally and externally. 
Improved customer awareness of and access to 
programmes and services of EDU. 
Programme of promotion and launch events for new EDU 
schemes. 

Increased use of internetiintranet to promote and access 
services of Unit. 
Increased staff promotion of Web and usage of intranet. 

- 

- Increased revenue from publications. 
- 

- 
- Improved customer consultation. 

Activities 
- Develop marketing of services and access to services 

through the Web. 
Develop timetable for promotion events. 
Review role of EDU Marketing Development 
Groupiregular attendance at Teain meetings. 
Develop tools for measuring the effectiveness of 
marketing activities. 

- 
- 

- 

~ ~~ ~~ 

Performance Indicators 
- Attendance figures at events. 
- Number of enquiries triggered by 

promotional activities. 
- Advertising revenue from 

publications. 
- Column inches gained in local 

press/Nortli Lanarkshire news. 
Increase in services accessed on- 
line. 

- 

Timescales 
- Ongoing - event specific. 
- Modernising Government - 50% 

of transactions conducted 
electronically by 2002, 100% by 
2005. 

Monitoring & Reporting Arrangements 
- 
- 

Quarterly Management Team review of Marketing activities. 
On-goingiad-hoc - event - programme specific. 

Comments I 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2002 

3PERATIONAL TASK 9 Enhanced Partnership Working 

LEAD OFFICER 

?roposed Outcomes 
. 
- 

Profiie of EDU raised corporately. 
The EDU established as key partner, internally and 
externally, in economic development. 
Clarify and develop key relationships e.g. with Chi f 
Executive's Department, Elected Members, other North 
Lanarkshire Council Departments, South Lanarkshire 
Council, and Scottish Enterprise Lanarkshire. 

- 

Maureen McConachie 

Activities 
- Representation on key working groups internally and 

externally. 
Role in Lanarkshire Economic Forums. - 

Monitoring & Reporting: Arrangements 
- 
- Reports to Committee. 
- 

Annual performance report on Partnership Activity 

Potential reports to Lanarkshire Economic Forum. 

'erformance Indicators 
. Level of economic development 

officer involvement in partnership 
activity. 

. Increased number of new projects 
developed in partnership. 

. Level of partnership services 
contracted to the department for 
deliverylmanagement . 

- Number of economic development 
referrals to the department from 
other agencies. 

Timescales 
- LEF established by April 2001. 

- 

Comments 

Impacts on outputs for Corporate & Departmental Services Plan. 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 200112002 

OPERATIONAL TASK 10 

LEAD OFFICER . 

Information Audit and Production and Implementation of Research 
Plan 

Bernadette MilIigan 

Proposed Outcomes 
- 
- 
- 

Enhance curreiicy and relevancy of information available. 
Enhance project development and fimding bids. 
Ensure bids for external funding are supported by current 
and relevant background information and strategic 
justification. 
Promotion of information service at corporate level. - 

Activities 
- Establish what and how information is currently held and 

managed. 
Develop effective mechanisms for the creation, storage, 
sharing and use of knowledge and information. 
Develop use of ICT in above. 
Respond to requests for information analysis. 
Produce research plan which reflects EDU priorities. 
Brief staff on EDU Information Service. 

- 

- 
- 
- 
- 

~~ 

Performance Indicators 
- Staff satisfaction survey on use of 

information resources. 
- Frequency of requests for 

information - externally and 
internally. 
Use of information in funding 
bids. 

Use of ICT - Number of staff 
posting on bulletin board. 

- 

- Success rates of funding 
- 

Timescales 
- 

- Information audit - September 

- Operational systems - December 

- Adhoc Research - ongoing. 

Research plan completed by June 
2001. 

2001. 

200 1, 

Monitoring and Reporting Arrangements 
- Report on option appraisals and recommendations to Management Team. 

Comments 
- NB In neither the Service Plan nor the Improvement Plan. 
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ECQNOMC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2001 

3PERATIONAL TASK 11 Produce a Project Development Plan Incorporating Strategic 
Planning and Operational Systems Design 

LEAD OFFICER 

Activities 
- 

- Project Ideas Generation. 
- 

Establishment of internal system to support project 
development work. 

Production of a strategic project plan. 

Maureen McConachie 

Monitoring: & Reoorting Arrangements 
- 
- 
- 
- 

Ongoing Monitoring by Management Team. 
Report to Committee for new projects. 
Reports to Departmental and Corporate Managemelit Teams. 
Report to Lanarkshire Economic Forum. 

Performance Indicators 
- Increased project approvals by 

Management Team and/or 
Director. 

- Increased “crossover work 
between functional areas. 

- Increased number of new projects 
under development. 
Increased number of new projects 
estabIished/programmes 
implementated. 

feedback. 

- 

- Staff communication and 

- Use of Project software. 

Deadlines (where relevant) 
- Pro-ject support system to be 

established by Dec 2001 
- Strategic project plan to be 

established by Dec 2001 
- Project Ideas Generation - 

Ongoing. 

6: omm en ts 
- 
- PMP2 Audit. 

Service Plan - Priority Tasks. 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2001 

QPEPIATIONAL TASK 12 

LEAD OFFICER 

Delivery of Services to the Unemployed 

John Turley 

Proposed Outcomes 
Implementation of the Routes to Inclusion Working Group 
as the formal mechanism to drive overall partnership 
activity and strategy subsuming the work of the following 
groups: New Deal Strategic Partnership; relevant elements 
of the Lanarkshire European Group; PACE; and the 
Lanarkshire Adult Guidance Network. 
Provision of a service structure which removes duplication 
and maximises impact. 
Introduction of standardised service level agreements 
between partners and providers. 
Establishment of a Lanarkshire-wide client management 
system. 
Improvement in the dissemination and use of labour 
market information. 
Establishment and development of Employer and 
Community Intermediaries within Lanarkshire, 
Clarity of role of EDU in Social Inclusion Initiatives and 
enhanced liaison with Social Idus ion  partners. 
Creation of appropriate links with the Lanarkshire 
Economic Forum. 

Activities 
- Identification and planned activity of priority areas and 

clients. 
Identification of relevant funding sources to meet 
priorities. 
Establishment of specific action plans and allocating n les  
and responsibilities for progressing them. 
Researching and preparing for the implementation of new 
national policy development. 
Improved support for community-based economic 
development. 

- 

- 
- 
- 

Performance Indicators 
Establishment of Routes to 
Inclusion Partnership Strategy and 
Action Plan. 
Eradication of duplication of 
services. 
Increased number of new projects 
developed. 
Increased number of clients 
receiving services. 
Improved customer satisfaction. 
Increased acquisition of external 
funding for programmes and 
services. 
Establishment of Lanarkshire-wide 
client management system. 

~ 

Deadlines (where relevant) 
- Establishment of  Routes to 

- 
Inclusion Group by April 200 1. 
Development of new projects - 
ongoing. 
Timetable of events - April 2001. - 
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Monitoring & Reporting Arrangements 
- 
- 
- 

Monitoring of progress of Action Plans. 
Reports to Committee and Management Team. 
Reporting links to Lanarkshire Economic Forum. 

Comments 
- Social Justice Agenda. 
- NEC Social Inclusion Strategy. 
- SIP strategies. 

- Service Plan. 
- BVR. 

I 

! 

i 
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ECONOMIC DEVELOPMENT UNIT 
F0IPWAN.l PLAN 2001/200P 

X'EIRATIONAL TASK 13 The Environment Task Force 

LEAD OFFICER 

Establishment of a strategic plan and management 
framework for the development of the ETF in 
Lanarkshire. 
Enhanced variety of activities under ETF. 
Enhanced geographical spread of projects. 
Enhanced recorded input'support of ETF to other strategic 
activities and projects. 
Development and implementation of efficient and 
effective management & information systems 
Add value to ETF contract by re-focusing mainstream 
support. 
Improved performance in job entry and job retention rates. 

John Turley 

Activities 
- Development of a strategic plan for the development of 

the ETF in Lanarkshire 
Development of new activities under ETF to improve 
performance and job entry/retention rates. 
Development of activities to improve the geographical 
spread of projects. 
Development of efficient and effective management & 
information systems. 
Add value to ETF contract by re-focusing mainstream 
support. 

- 

- 
- 

- 

'erformance Indicators 
Production of plan and formal 
approval from relevant agencies 
Increased range of ETF. activities 
and geographical spread. 
Acquisition of additional external 
fbnding. 
Increased number of other 
strategic projects supported by 
ETF . 
Improved performance - 
achievement of contractually 
agreed job retention and job entry 
rates. 

Deadlines (where relevant) 
- Strategic action plan to be 

developed and implemented by 
May 2001. 
Development of new activities by 
May 200 1. 

- 

Monitoring; & Reporting Arrangements 
- Monitoring to New Deal. 
- 
- Quarterly committee reports. 

Monthly reports (including financial) to the Management Team. 

Comments 
- PMP2 Audit, Service Plan, New Deal contract requirements. 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2008 

OPERATIONAL TASK 14 

LEAD OFFICER 

i 

The Key Fund 

John Turley 

Proposed Outcomes 
- Efficient management and administration of the European 

Regional Development Fund partnership project. 
Continuation of Key Fund in accordance with the Routes 
to Inclusion Action Plan. 
Effective service delivery to clients organisations. 
Development Plan for a successful Key Fund. 

- 
- 
- 

Activities . 
- 
- 

Mid-term evaluation of Key Fund. 
Final evaluation of Key Fund including impact 
assessment. 
Assist with the development of Community Intermediary 
Organisations. 

Maximise funding opportunities for future development of 
the Key Fund including the possibility of Private Sector 
finance. 

- 

- Customer Satisfaction Survey. 
- 

Monitoring & ReDorting Arrangements 
- Report to Management team. 
- Reports to Council Committee. 
- Report to Key Fund Board. 
- 
- 

Reports to Western Scotland Key Fund Management Group. 
Financial audit requirements under Companies Act. 

Performance Indicators 
- Meeting ERDF approved targets. 
- PMP2 requirements. 
- Achievement of a full spend. 
- Submission of bid for successful 

fund 

Deadlines (where relevant) 
- ERDF Deadlines - 3 1 December 

2001. 
- Establishment of an improved 

access mechanism by 3 1 
December 2001. 
Successor bid - December 200 1. - 

Comments 
There are a number of factors which, during the course of the calendarioperational year, will influence 
the development and the direction of the Key Fund. These include the evaluations of the project and the 
strategic fit of the Fund in relation to the Routes to hclusion agenda - it will, therefore, be necessary to 
review the resource requirements, both financial and human, to fulfil potential future development 
needs. 
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ECONOMIC DEVELOPMENT UNIT 
FORWARD PLAN 2001/2001 

OPERATIONAL TASK 15 

I 

New Deal 25+ Contract 

LEAD OFFICER John TurIey 

- Proposed Outcomes 
- Establishment of a strategic plan for the delivery and 

development of the New Deal 25+ contract. 
Development of effective & efficient management 
systems. 
Secure adequate resources (corporate) to deliver the 
option within North Lanarkshire. 

- 

- 

Activities 
- Formulate project plans. 
- Formulate monitoring and management systems 

Performance Indicators 
- Achievement of outcomes set by 

the Employment Service contract. 

Deadlines (where relevant) 
- Development of strategic plan by 

April 200 1. 

Monitoring & Reporting Arrangements 
- Monitoring to New Deal. 
- 
- Quarterly committee reports. 

Monthly reports (including financial) to the Management Team. 

Comments 

Only achieved on delivery of the contract. 
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Forward Plan Terminolow 

! 

Desirable economic and social conditions which the council wishes to bring about 
through economic development activity. 

Aims are strategic, long term and general e.g. “all young people in training or jobs” 

Qbjectives 

These are more specific than the aims but still relating to long term desirable 
conditions, indicating the areas for improvement e.g. “raising the level of certificated 
skills in the local labour market”. 

Objectives derive from the aims. 

Key Actions/Priority Tasks 

Key Actions/ Priority Tasks are the types of activity which should be pursued to 
achieve the aims and objectives e.g. providing programmes of financial assistance to 
promote business growth, enhancing the attraction of external funding for training 
provision for unemployed people. 

Key ActiondPriority Tasks are general tasks linked to the pursuit of the aims and 
objectives, and require to be broken down into operational plans. 

Operational Tasks 

Operational Tasks are specific and measurable tasks that require to be done to support 
or amend the continued delivery of existing services or to develop and implement new 
services. 

Operational Tasks are undertaken by managers alongside the normal supervision and 
service ddivery of action plans and work-plans implemented by staff teams. 

Continuous Improvement Plans 

Under the Best Value Regime, the department is required to produce plans for the 
improvement of services which should be ongoing and integral to normal service 
delivery and performance. 

Monitoring 

Monitoring is recording of performance against established targets and other 
performance indicators and is undertaken to: 
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a> note progress in individual programme delivery, with specific reference to 
targets and performance indicators detailed in the programmes’ terms and 
conditions of fundling; 

b) note the action taken by the department in its supervision of service delivery by 
subcontractors; 

c) record the effectiveness of development activity in new prqject development 
and/or partnership working. 

The information from monitoring is used to improve efficiency and effectiveness 
within the department and to inform strategic project planning and funding bids. 

Evaluation 

The evaluation of individual projects relates to: 

a> the assessment of a project’s performance in terms of its targets methot met; 

b) the efficiency and effectiveness of delivery and the impact on beneficiaries; 

c) the project’s impact odrelationship with other economic development 
services; and 

d) indications of the pro-iect’s impact on the local economy. 

Strategic evaluation relates not only to the activity above but to the assessment of long 
term impacts of programmes or collections of programmes on the local economic and 
social infrastructure. In North Lanarkshire it requires to be done in partnership in line 
with existing strategic partnerships. 
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