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NORTH LANARKSHIRE COUNCIL 

REPORT 

To: ECONOMIC DEVELOPMENT 
COMMITTEE 

From: DIRECTOR OF PLANNING & 
ENVIRONMENT 

Subject: TENDERING LIST - COMPANIES 
PROVIDING JOBS ACCESS 
TRAINING 
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Purpose of report 

The purpose of this report is to seek approval to create a tender list for companies able to undertake 
construction and environmental enhancement work; and to provide jobs access training as part of tlie 
delivery of the contract. 

Introduction 

This Council spends millions of pounds each year on capital projects, with no real influence on 
linking this capital expenditure to creating employment opportunities in the local economy. 

The Council provides a number of jobs access training initiatives ranging from prevocational 
training to the delivery of the Environment Task Force to unemployed residents of North 
Lanarkshire. An issue with the achievement of job outputs in the delivery of tlie Environment Task 
Force has been the availability of quality intermediate labour inarket (ILM) placements on offer. 
Those participants who experience ILM, basically receiving a salary for the job, combined with 
quality jobs access training and intensive job search, achieve employment more easily than those 
participants who receive only benefits plus an additional top up allowance. 

There is a great deal of evidence to support the view that the “real job” experience afforded by ILM 
significantly increases the employability of participants and this is borne out locally with our 
experience of delivering ETF in Lanarkshire. 

Proposal 

In recent years the Couiicil has contracted with one main provider of ILM training linked to 
Environmental Enliaiiceinent projects, the Glasgow based Wise Group. Recently another provider 
of this service, ROCK DCM, also Glasgow based has tendered and won contracts from tlie Council. 
It is proposed to create a list of contractors who would be able to provide quality environmental 
enhanceinent and construction work with a cominitinent to creating training places as part of tlie 
delivery of the contract. 

With only 2 providers of this service identified, recent contracts of this nature have been let on a 
“preferred tender” basis. However, in order to ensure Best Value for tlie Council it is proposed that 
efforts are made to identify more companies able to provide this service, combining economy, 
efficiency and training outputs. 



3.3 Any additional costs incurred in delivering the contract using a training element will require to be 
specified in the tender submitted by the contractor. These additional costs will be covered using 
funding from the Environment Task Force, EDU budgets and European Structural funds if required. 

The following actions are proposed :- 

The Planning & Environment Department (Economic Development Unit) will write out to all 
construction and environmental works companies currently 011 the Council’s tender list outlining 
the Council’s expectations of service delivery and listing specific criteria which will require to 
be met before a contract could be let. Companies will then be asked to express an interest in 
delivering the specified areas of work incorporating a training element into the delivery of tlie 
contract. 

Aii advertisement will be prepared for the appropriate presdtrade journals, suitably worded to 
reflect the nature of tlie works aiid the training element and companies will be invited to 
“express an interest” iii being included on the new list being created. Those companies 
expressing an interest in inclusion will be invited to attend the awareness session. 

0 The Department will invite those companies interested in delivering this service to an Awareness 
Session to learn about the Council’s expectations and tlie requirements with regard to this 
service, 

0 Following the Awareness Sessions those companies who meet tlie Council’s requirements will 
be put onto a tender list in line with the Council’s normal practices and procedures which will be 
brought back to Committee for approval. Agreement will be reached corporately as to the most 
appropriate department to maintain this contract list. 

3.4 Discussions are ongoing within the Planning & Eiivironment Department, and the Housing & 
Property Services Department to identify capital projects which could be delivered in this manner. It 
is accepted that not all contracts could use trainees, however a number of larger scale contracts have 
elements within them, e.g. hard and soft landscaping, elementary construction works which could be 
identified and delivered using trainees. Colleagues in both Departments have been helpful and 
enthusiastic in developiiig this approach which is intended to be extended to other Departments in 
due course 

4. Benefits 

4.1 Linking jobs access training opportunities to construction contacts provides the Council with a range 
of benefits: - 

0 The ability to attract European funding to the employinent and training element of the contract. 

0 Positively impact on tlie Council’s Social Inclusion Objectives by 

P creating quality training places 
> 
> 
G 

participating in “Rate for the Job” type einploymeiit initiatives 
linking training to those coininuiiities where uiiemployinent is highest 
improving the environment for residents of the SIPS etc 

0 Bring a range of added value to Capital Projects. 

0 Achieve and enhance output targets for New Deal delivery. 

0 Maximise external funding 
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5. Conclusion 

5.1 While unemployment inay be falling, generally North Lanarkshire still has areas of high 
unemployment, low skills base and a poor work ethic. Jobs access training projects seeks to address 
tliese issues and this proposal, if accepted, allows the Council to increase and improve its 
performance in this area. This would positively link the Council's capital prograinme to creating 
jobs and training opportunities which would liigliliglit the role that the Council plays as an Economic 
Driver in the North Lanarkshire economy. 

6. Recommendation 

6. I Committee is asked to approve the contents of this report and the following actions: - 

The creation of a new tender list for the Council using the steps detailed in paragraph 3 of this 
report which will be used for construction and environmental enhancement works which would 
be appropriate to be delivered using a training element. 

Bring a report back to the Policy and Resources Coininittee for approval of this tender list. 

That further development work should occur to bring forward a range of Capital projects which 
can be delivered using this methodology. 

David M Porch 
Director of Planning & Environment 

19 March 200 1 

For further information contact Maureen McConachie, Economic Development Manager, telephone 0 123 6 
616266. 
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