
EXCERPT OF MINUTE OF MEETING OF THE PLANNING AND ENVIRONMENT COMMITTEE HELD ON 
14 FEBRUARY 2001 

PLANNING AND ENVIRONMENT DEPARTMENT - PERFORMANCE REVIEW 

14. Under reference to paragraph 3 of the Minute of the meeting of this Committee had on 
15 November 2000, there was submitted a report (docketed) dated 14 February 2001 by the Director 
of Planning and Environment (1) advising of the performance of the Planning and Environment 
Department for the period from 1 October to 31 December 2000; (2) indicating that the report 
included reference to (a) statutory performance indicators; (b) compliments, complaints and 
comments received by the Department; (c) Service Plan Core Tasks; (d) Corporate Service Charter, 
and (e) Building Control and Economic Development Unit Action Plans; (3) outlining the background 
relative thereto; (4) advising that the service information was recorded and monitored to assist the 
Department to become more efficient and effective, and (5) recommending that the Committee note 
the report. 

Decided: 

(1) 

(2) 

that the report be noted, and 

that the report be referred to the Economic Development Committee for its interest. 
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NORTH LANARKSHIRE COUNCIh 

Date: 14'" February 200 I Ref: D/PM/15/14/KMCK 

Subject: PLANNING AND ENVIRONMENT 
PERFORMANCE 

1 .  Purpose of the Report 

1.1 In line with Best Value, Planning and Environment Department performance is being reported 
quarterly to members of the Planning and Environment Committee. The service performance 
information in this report is for year 2000/2001 quarter 3, which is 1 October 2000 to 3 1 December 
2000. This report includes reference to: - 
(i) Statutory performance indicators (ii) compliments, comments and complaints (iii) Service Plan 
Core Tasks (iv) Corporate Service Charter (v) Building Control and Economic Development Unit 
Action Plans. 

2. B acknround 

2.1 Under the Local Government Act 1992, statutory performance indicator information is reported 
annually to the Accounts Commission for Scotland. This information, which is requested for the 
Department's five services (Building Control, Planning, Transportation, Trading Standards and 
Environmental Health) is also reported quarterly by the Chief Executive to the Policy and Resources 
Committee. See Appendix A. 

2.2 There is now a commitment by the Council to produce an aniiual Performance Report, which will be 
circulated to all households. In this context, a complaints, comments, compliments information 
system was introduced from 1 April 1998. See Appendix B. 

2.3 As of 1 April 1999, there is a requirement to report Service Plan Core Tasks. See Appendix C. 

2.4 As of 1 April 2000, there is a requirement to report the Corporate Service Charter. See Appendix D. 

2.5 There is a requirement to report Best Value Continuous Improvement Action Plans. Building 
Control and Economic Development Unit Action Plans are attached. This information is also 
reported to Policy & Resources Committee. See Appendix E (I) & (ii). 
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3 .O Sustainabilitv Implications 

The service information is recorded and monitored to assist staff to become more effective and 
efficient. This information supports local agenda 2 1 activities. 

4.0 Recommendations 

4.1 That the Planning and Environment Committee note the Content of this report. 

4.2 Refer the report to the Economic Development Committee for their information. 

David M Porch 
Director of PlanninP and Environment 

For further information, please contact Kathleen McKeown on 01236 6 16228. 
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North Lanarkshire Council 

Department of Planning and Environment 

Statutory Performance Indicators 

Building Control 
2000/2001 - Quarter 3 

Appendix A 

Indicator A 

The average time taken to respond to a request for - 

Indicator B 

The average time taken to issue - 

Indicator C 

issued in one year 

SPl'a . AccoUnts Commission Depsrtmsnt 07 Planning and Envirarmsnr 



Appendix A 

North Lanarkshire Council 

Department of Planning and Environment 

Statutory Performance Indicators 

Planning 
200012001 - Quarter 3 

L 

Indicator One 

The percentage of householder applications dealt with within the following times :- 

Indicator Two 

The percentage of non-householder applications dealt with within the following times :- 

Indicator Three 

Appeals 

Indicator Four 

Development Plans 

The percentage of the population covered by a Local Plan 
which has been adopted within the last five years 

SPl's - Accounts Commission Depallment of Planning Environment 
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North Lanarkshire Council 
Department of Planning & Environment 

Statutory Performance Indicators 
Q3, 1 October'00 - 31 December '00 

Appendix A 

NOTES :- 
DUE TO FLOODING AT BRON WAY ON MONDAY 8TH JANUARY'OI, SOME INFORMATION IS UNAVAILABLE 

PLANNING 

Indicator's 1 & 2 
A fall in the performance indicators for this quarter is noted and being monitored, together with overall longer term trend in the PI'S. 

Indicator 3 
Northern Division are unable to supply Appeal information this quarter, due to flooding at Bron Way 
Indicator 4 
The Northern Corridor, Airdrie & Coatbridge and Southern Local Plans should be adopted in 2002/2003 
The figure has dropped as the Airdrie 8 Coatbridge Local Plan(former1y Monklands LP) has now expired (was adopted more than five years ago 
-January 1995). 
Kilsyth Local Plan, is the only one adopted at this time, accounting for 4% of the population, of NL. 

ROADS & LIGHTING 
Indicator 1 (El 
The information is not available at this time. As reported to lan Nicol at PMOWG on 12 December'OO, a return will not be completed this year. 
Indlctor 3 
Northern Division information not included due to flooding in Bron Way 

ENVIRONMENTAL HEALTH 

Indicator 1 
Number of establishments receiving formal follow up action unavailable due to flooding at Bron Way 
Indicator2 
This information is not available due to flooding at Bron Way 
Indicator 4 
High Priority is low, due to the number reported during the period. It was not possible to deal with all of theses within 
the 2 day deadline. 

TRADING STANDARDS 

Indicator 2 
Low Priority target number of visits is 272 as oppose to 1203 at corresponding quarter last year. The higher target was set about 5/6 years 
ago, when there were more staff. This has been amended accordingly. 

SPl's - Accounts Commission Department of Planning Environment 



Appendix B 

Planning and Environment Committee 

Report of Complaints, Comments and Compliments 
Quarter 3 

1 October’00 - 31 December’00. 

Complaints Received. 

We received 6 Stage Two complaint within Q3. 

Nature of Complaints 

3 for Policy Procedure 
1 for Service Provided 

Source of Complaints 

2 Complaints were from the Corporate Complaints Form 
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Appendix C 

SERVICE PLAN MONITORING 
PLANNING AND ENVIRONMENT DEPARTMENT 

Core Tasks 2000-2001 
Quarter 3, 1 October’00 - 31 December’OO 

1. Continue to develop partnership arrangements to secure most effective service delivery and maximum 
leverage funding to serve the needs of varied clients. 

In response to the ‘Inquiry into the delivery of Economic Development and Lifelong Learning Services in 
Scotland’ by the Scottish Executive, the Economic Development Unit has strengthened working relationships 
with South Lanarkshire Council and Scottish Enterprise Lanarkshire. A number of joint responses have been 
made to the Scottish Executive on the Enterprise and Lifelong Learning Review and the review of the Scottish 
Enterprise Network. A Steering Group has been set up to consider the implementation of the Lanarkshire 
Economic Forum. An early action for the Forum will be to consider and establish an alternative delivery 
mechanism for business support programmes for SMEs as outlined in the Unit’s Service Improvement plan. 

It is anticipated that it will be approximately twelve months before significant changes to the current delivery 
of business development services in Lanarkshire will be implemented. 

2.  Implement Local Agenda 21 Initiatives. 

0 Staff Travel Plan. The 25 pence per mile Cycling AIIowance will be considered by Personnel Committee in 
February and the Bicycle Users Group have now been established. Further consideration is required on 
conversion of the Council’s Fleet to LPG. 

Scottish Climate Change Programme Allan Mackie Head of the Scottish Energy Efficiency Office will be 
meeting the Chief Executive in January to discuss the opportunities for more joint working between his 
organisation and North Lanarkshire Council. 

0 Public Access Strategy The draft version of the Public Access Strategy will be issued for public consultation 
in February. 

Biodiversity The majority of the Habitat Action Plans and Species Action Plans have been completed. The 
appointment of a Biodiversity Officer is under discussion as is funding for this post. Training sessions for 
Planning and Environment Staff are being prepared for implementation early in the New Year. 

Community PlanningLocal Agenda 21 An agreed set of Sustainability Indicators have now been developed 
for use with the LA 21 Strategy and Community Plan. At present information is being sought on the detail of 
these Indicators, who will supply the data and the setting of short medium and long-term targets for the 
Indicators. This will involve the Council and all Community Plan Partners. 

0 Tenant Pack Ail information pack which has been produced for Council Tenants has been circulated to all 
departments and Community Plan partners with a view to preparing a more comprehensive set of information 
for Council tenants, Information is now been received from most Departments and will be collated together 
early in the new year. 

0 Staff Sustainability Prize This was not short listed for the COSLA Quality awards. 

Righead Industrial Estate This project continues to move forward. There are over twenty partners involved. 
Separate groups have been set up to look at the individual initiatives under the project and it is intended to 
officially launch the project later in the Spring. A European Application is also being prepared. 
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Green Waste/Composting The Bell College Green Waste Project has started. The project officer is in post 
and three areas have been identified within North Lanarkshire for the composting trial involving 2000 
households. A draft letter and questionnaire have been prepared and the possibility of establishing a 
coinplimentary paper recycling initiative in the project areas is being explored. 

Intranet Site On the Council's Intranet Site there is the Sustainability News Section. This has recently been 
added to and now all Directors have been written to requesting that there Departments contribute to the site in 
order that it better reflects the breadth of initiatives that are currently under way within NLC. 

3. Eiisure the incorporation of appropriate requirements for people with special needs within project 
development and optimise use of available resources to facilitate improved accessibility. 

Building Control have arranged to carry out access audits on behalf of the Education Department. 

4. Apply and enforce food safety legislation throughout North Lanarkshire in a manner which balances 
education with enforcement strategies in a pro-active way which takes account of the published Codes 
of Practice and the Pennington Report. 

Proceeding according to plan. New computer software has been introduced. 

5. Apply and enforce Health & Safety at  Work legislation in business premises throughout North 
Lanarkshire in a manner which balances education and enforcement strategies in a pro-active way and 
on a frequency based on the risk assessment carried out for each premise while taking account of the 
HELA enforcement policy. 

Proceeding according to Plan. New computer software has been introduced. 

6 .  Continue implementation of Consumer Protection Strategy and Plan, which takes account of education 
and enforcement in a balanced way. This strategy would encompass a pro-active, preventative 
approach through the provision of advisory and consultative services. 

Proceeding according to Plan. New computer software will now be introduced in December, initial training 
for staff has been completed with more detailed undertakings arranged. 

' 7. Deliver a high quality responsive Building Control Service which fulfils the Council's statutory 
responsibilities and meets customerhtakeholders needs and aspirations. 

The Building Control Best Value Review has been completed and an Action Plan is being implemented. This 
includes a Performance Plan with objectives and targets that are being monitored. The customer user panel 
and progress on towards the Charter Mark application, are delayed pending the departmental review. 

8.  Continue the development of road safety initiatives. 

Our first Safer Routes to Schools Project at Sacred Heart primary school has been completed and work has 
now started on the establishment of a 20 mph zone round the school. MVA consultancy has completed a 
scoping exercise and produced a draft brief for a route action plan study of the Council area. This will allow 
us to prioritise our strategy for tackling problems on the main traffic corridors within the council area. 
Work is nearing completion on capital road safety schemes, which involve some traffic management in 
Condorrat, Wishaw and Coatbridge. 
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A variable message sign has been purchased and is programmed to be installed at speed related accident sites. 
Road safety issues are continuing to be addressed through work on our town centre initiatives. 
Road safety education are pursuing a number of initiatives both cyclic and new to improve our education 
service to all North Lanarkshire residents. 
We have also jointly purchased a mobile speed camera with south Lanarkshire which will be operated by 
Strathclyde Police at speed related accident sites in both council areas. 
Preliminary design work has now been completed on two safer routes to school schemes and work is 
continuing on a number of other initiatives associated with this Safer Routes to School programme with 
funding from the Scottish Executives additional capital consent for 2000-200 1. 

b 

Project Name New Trainees Jobs Planned* 
Business Loans n.a. 30 
Boost n.a. 31 

No. of West of NL Companies 

9. Prepare and implement schemes for traffic management and calming. 

Jobs Safeguarded 
19 

n.a. 

Some traffic management is being implemented through identified road safety schemes mentioned earlier. 
Traffic management is being implemented through our town centre initiatives. 
Implementation of some village gateway schemes also involves traffic management measures. 
Initiatives at schools, which are being progressed at present, involve the implementation of traffic 
management measures as mentioned earlier. 

liiternatioiial Trade 

10. Continue with the operation of the Roads Maintenance Contract and operate Market Testing contracts 
for roads maintenance and lighting maintenance in line with the Secretary of State’s direction, ensuring 
appropriate financial and service monitoring. 

Scotland Events Assisted 
4 ? 

_I“- -- 

There will be further development of the RMC in consultation with the DLOiPublic Private Partnership. 

1 1. Continue the delivery of business support services, including international trade development. 

Work on the Operational Performance measuring element of the Economic Development Unit’s new 
Performance Monitoring Framework is complete. Development of the system will continue as new 
programmes, which have received funding from the European Social Fund Objective 3, become operational. 
The framework provides comprehensive information on the performance of the Unit’s services and allows 
comparison of data on a monthly or quarterly basis. The current financial year 2000/2001 has been a pilot 
year for the framework and the data collected during this year will form a baseline. More comprehensive 
indicators will be provided from April 2001. Indicators below are for well-established programmes. 

Levels of business assistance October - December 2000 

12. Continue the delivery of a range of training and employment initiatives, including redundancy support 
services, to the unemployed or those facing redundancy to enable them to return to the world of work, 
or training leading to employment. 

The Economic Development Unit has been developing a pilot programme, “New Horizons”, aimed at 
unemployed residents of Wishaw Wards - Pather and Gowkthrapple, Craigneuk, Coltness, Newmains, 
Stewarton and NethertodMuirhouse - which have higher than average levels of unemployment. The 
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programme, which will involve applicants undertaking a 10-week training programme, is scheduled to 
commence in late January 2001, Marketing of the pilot programme commenced in November 2000. 

Project Name 
TAG - Training and 
Employment Grant 
Redundancy Support 

Women’s Placement 
Programme 

No of individuals assisted 
Total Awards made:- 2 1 
20 (male) 1 (female) 
6 companies assisted. 634 employees affected. 

Participants: 10 from SP areas 
working towards NEBS Management award. 

I I 

13. Manage the delivery of a range of services through outreach delivery mechanisms, including Town 
Centre Initiatives Ltd and North Lanarkshire CCTV Ltd to achieve the corporate priorities of the 
Council. 

Consultants have been progressing the “Evaluation of Beneficiaries of CCTV” study and a report will be 
available soon. The Radio Link system in operation in Airdrie, Coatbridge, Motherwell and Wishaw has been 
extended to cover Bellshill town centre. The system has been expanded to include “night time” economy, i.e. 
pubs, clubs and discos. The Bellshill CCTV system was officially launched in November. Work on the 
flO0,OOO Environmental Enhancement Programme at St Mungo’s site in Cumbemauld town centre 
commenced in October. Trainees recruited under the Environment Task Force option of The New Deal are 
carrying out a range of environmental improvements to the St Mungo’s entrance to the town centre. 

14. Develop processes and practises to enable effective project development and partnership working to 
achieve the aims and objectives determined by the Economic Development Service Review. 

Work on the EDU’s new “Management Information System” is ongoing. A working group of EDU and IT 
staff has been established and draft specifications have been drawn up. The job costingltime management 
module should be piloted in late spring 2001 with the basic framework of the wider system operational by 
July 2001; additional modules will be added on as these are completed by IT staff. 

Work on the Operational Performance measuring element of the Performance Monitoring Framework is 
complete with performance indicators agreed for all existing projects; new projects will be incorporated into 
the framework as and when they become operational. Work is continuing on the Customer and Continuous 
Improvement elements of the framework. The Performance Monitoring Framework will be incorporated into 
the new ‘Management Information System’ and a customer tracking system will be designed and 
implemented for all programmes. 

The Economic Development Unit submitted its ‘Service Level PMP (Performance Management and Planning) 
audit in October 2000. A meeting with the auditor to discuss the submission was held in November and the 
auditor’s report and improvement plan is expected early in January 200 1. 

The Economic Development Unit has been successful in its bid for seven new projects under the European 
Social Fund Objective 3.  The projects, several of which were submitted with partner organisations, are: 

Lanarkshire Business Training Grant 
Lanarkshire Training Fund 
Job Rotation - submitted by SLC 
Better Homes - Stronger Communities 
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Women’s Placement Programme 
Housing Regeneration - Helping Community Organisations Develop 
BOOST in SIP areas 

The EDU has purchased Microsoft Project Management Software for all Senior Economic Development 
Officers to use as a development tool in the planning and implementation of new and existing projects. 

15. Provide strategy and policy support to promote economic development aims internally and externally 
to the Council and provide a range of quality publications to promote the Economic Development 
activity of the Council. 

The Economic Development Unit has published an inward investment brochure “North Lanarkshire Driving 
Forward” which promotes the key locational advantages of North Lanarkshire in a format which will allow 
potential inward investors to make an informed choice and signpost them to the appropriate economic 
development organisation for further assistance. The publication can be distributed as a stand-alone document 
or as part of an information pack with other Planning and Environment Department or Council literature. 

A promotional video for the Environment Task Force of the Government’s New Deal programme in 
Lanarkshire has been produced. The video aims to highlight the positive aspects of participating in the ETF to 
unemployed 18-24 year olds in Lanarkshire by promoting the message that ETF participants can improve their 
prospect of finding hll-time employment or further educationhraining opportunities. 

16. Ensure effective contribution to new West of Scotland Structural Programme and input to European 
planning policy and decision making mechanisms and consortia activity. 

The following are ongoing; 
0 

0 

Current activity; 

Responding to Scottish Executive consultations on new Community Initiatives (EQUAL, 
INTERREG 111, and LEADER+) 
Objective 3 Programme lst round applications approved. (NLC contribution of E360,OOO has levered 
€1.9 million in Council and Partnership programmes) 

a) Co-ordinating in preparations for bids to Objective 2 2000-2006 Programme and Objective 3 
2000-2006 Programme. (5 application rounds per annum combined.) 

b) contributing to Lanarkshire wide strategic approach to Objective 2 and 3 ESFI ERDF 
programmes and; 

c) engaging council officers in the appraisal process for European applications (internally, 
Lanarkshire and Scotland-wide) 

Continued engagement with WoSEC, COSLA and CASTer consortium in pursuing European 
Network activity. 

0 

r: 
17. Ensure the dissemination of up-to-date information on legislation, funding sources and timescales, and 

delivery of training on European matters to Council Members and Departments and assess eligibility of 
Capital Projects. 

The following are ongoing; 
0 

0 

0 

0 

Continuous circulation of calls for proposals, policy changes and timetabling issues to individuals, 
departments and European Officer Working Group. 
Reporting on major European funding issues to Economic Development Committee. 
Ad hoc eligibility assessment of departmental proposals for capital and revenue proposals 
Delivering training on Objective 2 and Objective 3 ERDF/ ESF programmes. 
Contribute to Corporate Capital Working Group and pursue information on possible funding for 
capital 
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18. Ensure the supply of suitable land for industrial and commercial activity meets national and local 
requirements. 

The National Planning Policy Guidelines on the Business and Industry (NPPG2) states that the planning 
system should ensure that there is an adequate amount of land in terms of quality, size and location. In order 
to comply with these guidelines, the Finalised Glasgow & the Clyde Valley Joint Structure Plan 2000 
(currently with Scottish Ministers for consideration) contains: Flagship Initiatives, Strategic Industrial 
Locations, Core Economic Development Areas, and Nationally Safeguarded Inward Investment Locations. 
There are sites within North Lanarkshire Council, which come under each of these categories. Ensuring that 
the industrial land supply in North Lanarkshire can meet both strategic and local demand is vital for job 
creation and economic development. 

At the end of March 1999, there were a total of 691 ha of land identified in the Industrial land supply for 
industrial, business or distribution use. In March 2000, this figure has been reduced by 5% to 657ha. 396ha 
of this land (60%0 were classed as either confirmed or potentially marketable. 

Economically, it is vital that North Lanarkshire provides a range of sites, in terms of size, distribution and 
quality. In 1996 the supply of marketable land was assessed in terms of (motorway) access to the site, the 
site’s environment, and it’s flexibility. 68% were defined as ‘quality’. This exercise was repeated in August 
2000 and updated figures indicate that the ‘quality’ sites in North Lanarkshire now account for 61% of the 
marketable industrial land. 

One of the most commonly used methods of monitoring demand for industrial and business sites is to analyse 
the development of land for that use, i.e. the take-up of land, In 1999100, 18.93 ha of land were developed for 
business and industry purposes in North Lanarkshire. (The figure recorded in 1998/99 has been amended due 
to the introduction of a new category of industrial site i.e. long-term storage, which accounted for 20ha 
previously recorded as take-up). The total of 119ha of take-up over the last five years is equivalent to an 
average of 24ha per year. This total does not include the 35ha at Newhouse for CT, as this was a single user 
site, and not part of the marketable land supply. 
One final change that has taken place in this last year is the development of a new land and Property 
Information System (LAPIS). This system is now live. It integrates all of the land databases (Industry, 
Housing and Vacant & Derelict Land) with a new floorspace database. There is a programmed link between 
the database with both the development control system and ArcView, the GIS software used by the 
department. There is still a considerable amount of work required to ensure that the data held within the 
system is as accurate as possible. 

- 19. Progress Development Plan coverage of North Lanarkshire in accordance with Development 
Framework and continue monitoring and review customerlstakeholders needs and aspirations. 

‘Ihe Glasgow and Ciyde Vailey Joint Committee has responded to the Scottish Minisiers 011 the represeiltiitioii 
made to the Structure Plan. The Northern Corridor Local Plan is subject to consultation. The Cumbernauld 
Local Plan is at an early stage of review. The Coatbridge and Airdrie Local Plan is progressing towards 
Finalised stage. Representation made on the Southern Area Local Plan Finalised Draft has been considered in 
relation to the terms of the new Structure Plan. 

20. Deliver a high quality responsive Development Control service which fulfils the Councils statutory 
responsibilities and meets customers/stakeholders needs aspirations. 

The number of planning applications, both householder and non-householer, considered within the statutory 
period has increased steadily since 1998. 

3 
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21. Assist partners in delivery of Lanarkshire Derelict Land Strategy targeted at key major sites at 
Gartcosh and Ravenscraig, core cluster site in AirdrieKoatbridge and Mothenvell/Wishaw and 
Greening Strategy. 

i 

A planning application has been lodged for the development of the Gartcosh site and a Feasibility Study for 
the station has been completed. Work is continuing on the access road into Ravenscraig. Partnership work is 
continuing on core cluster sites in AirdrieICoatbridge and MothenvelllWishaw. Committee has agreed to 
endorse the Lanarkshire Derelict Land Greening Framework. 

22. Implement measures determined as appropriate under the terms of the Road Traffic Reduction Act. 

Our Local Transport Strategy for 2000/2003 has been completed and is in the process of being printed. This 
includes our strategy for road traffic reduction within the Council area. Establishment of a traffic count 
programme is progressing and additional counting equipment and software previously purchased will allow 
additional counts at urban site to be undertaken. 

I:WM\Service Plan\2000-2001\core tasks.doc 
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