
AGENDA ITEM NO .....a-..-.,. 

Date: 22”d March 200 I 

NORTH LANARKSHIRE COUNCIL 

REPORT 
L 

Ref LM/REP785.DOC 

Subject: TENDER FOR TRADE EVENT 

1 

1.1 

2. 

2.1 

3. 

4. 

4.1. 

4.2 

Purpose of Report 

The purpose of this report is to provide a summary of the Tender for Trade event, which took place at 0 
the Hilton Hotel, Bellshill on Tuesday 20 February 2001 and to give an indication of how the event 
was perceived by attending delegates. 

Background 

As committee will be aware the Economic Development Unit has been developing this project to 
encourage and promote good practice in local purchasing initiatives and to increase the level of trade 
between local companies and North Lanarkshire Council. In addition the project will promote the 
Council as “business friendly” and establish links across the North Lanarkshire business community. 

Aims and Objectives. 
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To increase the level of trade between local companies and North Lanarkshire Council. 
To promote within North Lanarkshire companies a culture of “tendering” for business with other 
large public sector buyers and with large private sector organisations. 
To improve the capacity of local companies to compete for local government contracts. 
To improve the supplier/purchaser relationship in line with Best Value. 
To encourage other local major purchasers to source locally. 
To identify opportunities for business development ideas. 

0 
Event Attendance 

A total of 370 delegates had pre-registered for the event, consisting of representation from 247 local 
businesses, which accounted for some 290 delegates. The remaining 80 delegates included guest 
speakers and presenters, exhibitors, invited guests and sponsors, representatives from the Economic 
Development Unit, other North Lanarkshire Council Departments, Small Business Gateways and the 
Public Private Partnership companies who are engaged in the provision of contracted construction 
services to North Lanarkshire Council. 
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On the day of the event, a total of 220 delegates actually attended, with approximately 70 pre- 
registered delegates from local companies not attending. Some of these delegates had previously 
advised that they could not attend during a telephone survey carried out on the day preceding the 
event. 
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Workshop Details. Hosts. 
The Tender Process Unveiled 
Financial Procedures NLC Finance Department 
Training Grants and Financial 
Assistance Unit. 
Special Tendering Public Private Partnership 
Requirements companies. 

Authorities Buying Consortium. 

NLC Economic Development 

Event Programme i 

Total Numbers attending. 
208 
110 
108 

110 

David Porch, Director of Planning and Environment Department, chaired the event, introducing all of 
the guest speakers in turn. The Leader of the Council, Councillor Jim McCabe, officially welcomed 
all the delegates to the event on behalf of North Lanarkshire Council. Alf Young, from ‘The Herald’ 
newspaper provided the keynote address in the absence of any representation fiom the Scottish 
Parliament, as had originally been intended. Two guest speakers from the Authorities Buying 
Consortium (ABC), Ronnie McLean, Director of ABC and Brian Saberton, ABC’s Head of 
Purchasing gave presentations on the background to ABC and its role within public sector 
procurement. Finally Allan Law, from Lyreco, a national office equipment and consumables supplier, 
with locally based distribution centres in Airdrie and Coatbridge, provided delegates with a valuable 
insight into tendering for local authority contracts, based on their own successes with Al3C. This first 
session closed with a brief question and answer session. 

Workshop Details. Hosts. 
The Tender Process Unveiled 
Financial Procedures NLC Finance Department 
Training Grants and Financial 

Authorities Buying Consortium. 

NLC Economic Development 

The second session consisted of a series of workshops. Delegates had an opportunity to pre-select two 
workshop topics, and due to the high number of pre-registered delegates, all four workshops had to be 
delivered twice. By far, the most popular topic was “The Tender Process Unveiled”, delivered by 
Brian Saberton fiom ABC, which gave delegates step by step advice on preparing a tender document. 

Total Numbers attending. 
208 
110 
108 

The afternoon session was devoted to pre-allocated one-to-one appointment sessions, which offered 
delegates a unique opportunity to meet up to 4 ‘purchasing’ representatives from organisations of 
their choice, to request information or advice on purchasing and supply issues. These appointments 
were hosted by 16 different organisations and NLC departments. A total of 45 different 
representatives were required in order to fully satisfy the ‘appointment’ demand from delegates. 
These can be broken down as follows: 

ABC 
NLC EDU 
Lyreco 
Strathclyde Police 
Morrison Construction 
Amey R o d  
Small Business Gateway 
NLC Education Dept 
NLC Finance Dept 
NLC, IT Services 
NLC Housing Dept 
NLC Social Work Dept 
NLC Community Services Dept 

7 stax 
4 staJ 
I stag 
2 stax 
4 s t a s  
2 stax 
6 stag 
2 stax 
2 stax 
2 staJ 
3 stax 
3 stag 
7 staf  

66 appointments 
38 appointments 
13 appointments 
25 appointments 
60 appointments 
I5  appointments 
67 appointments 
26 appointments 
18 appointments 
28 appointments 
45 appointments 
35 appointments 
51 appointments 

As a result of the 70 delegates who did not turn up, a number of these appointments were cancelled. 
Some delegates who had been allocated appointments late on in the day requested earlier 
appointments, and these requests were accommodated wherever possible, by re-allocating the 
cancelled appointments. Inevitably, some delegates departed before this session was finished which 
resulted in several of the later appointments not being taken. However, on the whole this session was 
very well received, with the majority of delegates making the most of their appointment times. 

In addition to these 3 structured sessions, a small exhibition area was created, giving delegates a 
further opportunity to meet number of local businesses and council departments. 
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Exhibition stands were provided by the following organisations: 

NLC Economic Development Unit 
NLC Finance Department 
NLC Community Services Department 
NLC Social Work Department 
Small Business Gateway Organisations 
Morrison Construction Ltd 
Amey Roads 
ABC 
Strathclyde Police 
Lyreco Ofice Suppliers 

Pre-Event Marketing & Promotion 

0 
In the seven weeks preceding the event, immediately following Christmas, a number of concentrated 
marketing activities were undertaken in an attempt to boost attendance figures. 

A direct mail shot of registration forms was undertaken in the week commencing 10* January 2001, 
targeting over 3000 local businesses listed on the Economic Development Unit database. In the week 
immediately following this mailshot, registrations increased from only 57 to 134. 

Advertisements were laced in North Lanarkshire local press for two consecutive weeks in January 
(week commencing 9 January and week commencing 16* January 200 1) which resulted in a total of 
23 enquires for registration forms. These advertisements may also have prompted people to return 
forms they received from the earlier mailshot, however this cannot be accurately assessed. 

*R 

Reminder postcards were distributed and an update article featured in the January 2001 issue of 
Business Focus. 

Clan FM Radio ran a number of promotional “talk-upsyy for the event for 5 weekdays from 31” 
January - 6th February 2001. Approximately 25 enquiries resulted from this promotion, but again, 
these advertisements may also have prompted people to return forms they received from the earlier 
mailshot. Clan FM also ran a publicity interview with a representative from Economic Development 
Unit prior to the event. 

In addition, assistance from the Small Business Gateway organisations was sourced to encourage 
some of the newer and smaller businesses within North Lanarkshire to pre-register for the event. 

0 

Event Evaluation and Follow-up 

Delegates were issued with a post event evaluation questionnaire in their conference packs together 
with a post event training registration form, to help determine the success of the event, and also to 
highlight any future training opportunities for local businesses. To date only 12 survey forms have 
been returned. It is our intention to conduct one more mailing to all delegates who attended to thank 
them for attending and to encourage them to return both their survey forms and the post event training 
registration forms. c 

In a separate evaluation exercise, a second survey will be devised for companies and departments who 
assisted with the event programme, to establish how relevant it had been for them. 

The pre-registered organisations who did not attend on the day will also be contacted with copies of 
some of the documentation distributed on the day. 
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8.0 Follow-up Training 

8.1 As a result of the Tender for Trade event, and complementing it, it is the intention of the Economic 
Development Unit to organise the delivery of a number of training programmes, These training 
programmes will provide specific training in areas that have been identified as being relevant and 
critical requirements of the tendering and supply/procurement processes. The necessity of the 
proposed training themes was uncovered during consultation with purchasing specialists within the 
Authorities Buying Consortium, North Lanarkshire Council Departments and the Public Private 
Partnership companies: Morrison Property Care Ltd., Saltire Facilities Management Ltd. and h e y  
(North Lanarkshire) Ltd. The purpose of training programmes in this context is to provide recipient 
companies with the necessary skills and accreditation as may be required to enable them to tender for 
contracts of work with, or to supply the major purchasing organisations who were present at the 
Tender for Trade event. 

‘ 0  
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8.2 Training programmes will be delivered in the subject areas of: 

e 

e 

e Sales and Marketing training. 

IS0 9000NEBSM Quality SystemsManagement accreditation; 
IS0 14000NEBSM Environmental Systemshlanagement accreditation; 
Diploma in Small Business Financial Management; 

Training programmes will be funded under the Economic Development Unit delivered Lanarkshire 
Business Training Grant. 

8.3 Establishment of interest in participating on the post ‘Tender for Trade’ training programmes has 
followed a sequential path whereby all delegate companies were issued with a post event training 
registration form during the event. To date only 5 of these forms have been returned to the Economic 
Development Unit, indicating those companies who are interested in participating on the proposed 
training courses and the specific type of training of interest to them. Additional to this, and as 
mentioned previously in section 7.1 of this report, a further mailing to all Tender for Trade delegate 
companies will request return of the original event issued registration form. Furthermore a second 
training registration form will be issued in case this is required, or prompts previously undecided 
interest. 

9.0 In order to build upon the momentum established by the Tender for Trade event, complementing it, 
and further developing a culture of ‘tendering’ within delegate companies, it is the intention of the 
Economic Development Unit to deliver a series of smaller, ‘sector’ targeted events. It is proposed that 
the first of these events will be held in late springlearly summer 2001, This first sector-targeted event 
will concentrate on tendering and trading by Small and Medium Enterprises within the European 
Union, providing information on relevant European Union directives, rules and regulations on public 
procurement and related issues. 

10.0 Conclusion 

In conclusion the Tender for Trade event appears to have been a success both in terms of the benefits 
accrued to local businesses, through their direct contacts with purchasing ‘decision-makers,’ and in 
providing the participating ‘purchasing’ organisations (NLC Departments, ABC, Public Private 
Partnership companies, Strathclyde Police) with an opportunity to meet ‘face-to-face’ with local 
suppliers and assess them as potential suppliers. The ‘workshop’ sessions and various ‘keynote’ 
speeches delivered at the event reportedly proved valuable to delegate companies. Initial verbal 
responses from companies in the aftermath of the event indicated that they had an improved 
understanding of tendering procedures, purchasing and supply financial processes, council standing 
orders on public procurement and the relevant European Union Directives governing public 
procurement. Longer term benefits to local companies through increased business, and through 
improved skill levels resulting from the proposed Economic Development Unit training programmes 
will require to be assessed and evaluated over a period of time. 
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11.0 Recommendation 

11.1 It is recommended that the Committee note the content of this report and approve the delivery 
proposed follow-up training programmes. 

. 
David M Porch 
Director of Planning and Environment 

Date of Report: 

For further information contact Lynne Milne, Marketing Officer, telephone 01236 616280 or Paul Buchanan, Economic 
Development Officer, telephone 0 1236 6 16277 

27” February 2001 
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