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3.1 

Introduction 

The purpose of this report is to homologate the decision to award the contract for the 
delivery of the Childcare Business Service to Kids Clubs Direct Ltd. 

Background 

In February 2004, an application was submitted to the Western Scotland Objective 2 
programme for funding to provide a Childcare Business Service over two years in North 
and South Lanarkshire. Match funding was secured from North and South Lanarkshire 
Childcare Partnerships to support the project and an application for European funding was 
submitted to the West of Scotland Objective 2 Programme in February 2004. 

Objective 2 funding was approved for this project on the 8'h July for one year only with an 
opportunity to apply for second year funding, on the proviso that this project receives a 
positive independent evaluation. 

Further to the last Council meeting in June 2004 where the Chief Executive received 
delegated authority to deal with matters of urgency, and following agreement from the 
Convenor of the Economic Regeneration Committee, the Chief Executive provided 
delegated authority to negotiate this tender with a single supplier as a matter of urgency on 
the 2gth July 2004. 

A report was submitted to the Economic Regeneration Committee on 31 st August 2004 
which homologated the delegated authority provided to allow the urgent negotiation of a 
tender for the delivery of this service with a single service supplier. 

Outcome 

The contract was awarded to Kids Clubs Direct Ltd, who met the criteria laid down by the 
tender brief to appoint a delivery agent to provide a business training service to increase 
the economic sustainability of existing childcare practitioners across Lanarkshire and 
promote the growth of new childcare providers. A letter of confirmation of the award of the 
contract has been sent to the provider based on the agreed costs and content of the 
programme. A Service Level Agreement has been agreed between North Lanarkshire 
Council, on behalf of the funding partners ie North Lanarkshire Childcare Partnership and 
South Lanarkshire Childcare Partnership, and Kids Clubs Direct Ltd. This will be subject to 
monitoring on a quarterly basis. 



3.2 Kids Clubs Direct Ltd will require to deliver the following range of services and achieve the 
targets detailed: 

A programme of business skills training, including business planning, recruitment 

0 A group mentoring programme 
0 A telephone support line 
0 Business suppofllearning materials 
0 A childcare newsletter. 

Direct provision of training for 120 beneficiaries (primarily existing childcare 
practitioners). 

0 The establishment of 8 new childcare businesses across Lanarkshire. 

practices, financial skills, marketing, customer service in childcare 

3.3 The contract with Kids Clubs Direct Ltd is valued at f54,522. 

4. Value for Money 

4.1 The costs of this project have been assessed for ‘good value’ as part of the Objective 2 
application submitted to fund this project. Moreover, as part of the independent evaluation 
for this project, both value for money and additionality will be assessed in relation to the 
provision of increased mainstream business support through such organisations as the 
Business Gateway. 

5. Sustainability Considerations 

5.1 The provision of a childcare business service for childcare practitioners in Lanarkshire 
contributes positively to a number of sustainability checklist objectives as follows: 

A Prosperous Economy. 
0 

0 

Increase employment opportunities for local people. 
Helping local community based business set up and grow 

An Inclusive Society. 
0 Improving access to education and training. 

Improving facilities, access and opportunities for children and young people. 

6. Corporate Considerations. 

6.1 The Project costs of f62,585 are funded as follows: 

0 The European Social Fund f 28,163 
0 North Lanarkshire Childcare Partnership f 15,000 
0 South Lanarkshire Childcare Partnership f 15,000 and 
0 North Lanarkshire Council f4,422. (This is an ‘in-kind’ contribution of PEDS staffing) 

6.2 This project is consistent and supportive of the corporate objective to stimulate business 
and the economy. 



. 

7. Recommendation 

The Economic Regeneration Committee is requested to: - 
7.1 note the outcome of the tendering process and; 

7.2 homologate the approval of the award of the Childcare Business Service contract to Kids 
Clubs Direct Ltd. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 26 November 2004 

Local Government Access to Information Act: for further information please contact Ellen Byers, 
Development Services Team Leader at TelOl236 616275 


