
‘tGENDA iTFEWP Mo.ts 
EXCERPT OF MINUTE OF MEETING OF EDUCATION COMMITTEE HELD ON 3 NOVEMBER 2004 

WORKING FOR FAMILIES CHILDCARE SUPPORT - ESTABLISHMENT OF POSTS 

19. There was submitted a report dated 22September 2004 by the Director of Education (1) providing 
details of a proposal to extend nursery services on a temporary basis in order to offer more flexible 
childcare in identified priority areas for parents accessing appropriate training and support; (2) seeking 
approval of the associated staffing requirements, and (3) advising that the cost of the proposal would 
be met from funds which had been secured by the Council as part of a portfolio of bids which had 
been successfully submitted to the Scottish Executive under its Working for Families Initiative. 

Decided: 

(1) that the Committee, for its interest, approve proposals for the establishment of (a) 5 full-time 
posts of Early Years Worker at salary grade SCPl6-25, and (b) 5 term time Lunch 
Supervisors for one hour per week to support the childcare associated with the Working for 
Families Project at salary grade GS1/2; 

(2) that it be noted that each of the posts would be established on a temporary basis, subject to 
the Scottish Executive funding for the Initiative being available, and 

(3) that the report be remitted to (a) the Policy and Resources (Personnel) Sub-Committee for 
consideration, and (b) the Economic Regeneration Committee, for its interest. 

MEEDUCBNOV 



NORTH LANARKSHIRE COUNCIL 

REPORT 

To: Education Committee Subject: WORKING FOR FAMILIES 
CHILDCARE SUPPORT: 
ESTABLISHMENT OF POSTS 

I I From: Director of Education 

Date: 22 September 2004 

Ref: MM/JL/JR 

Purpose of Report 

To seek approval of the Education Committee for the establishment of new temporary posts 
associated with the Working for Families Project. 

The Education Committee is recommended to: 

(i> 

(ii) 

(iii) 

(iv) 

approve the establishment of 5 full time temporary early years worker posts and 5 term 
time lunch supervisors for 1 hour per week to support the childcare associated with the 
Working for Families project 

note that each of the posts will be established on a temporary basis for the duration of the 
funding which is currently March 2006 but will take account of delays in the start of the 
project and may therefore extend to the end of the academic year in June 2006 

refer this report to the Policy and Resources (Personnel) Sub-Committee for establishment 
of the temporary posts 

refer this report to the Economic Regeneration Committee for information 

Members wishing further information should contact: 
Michael O’Neil, Director of Education on 01236 812336 
Murdo Maciver, Head of Service, on : 01236 812269 



NORTH LANARKSHIRE COUNCIL : DEPARTMENT OF EDUCATION 

Working for Families Childcare Support: Establishment of Posts 

Report by the Director of Education 

1. BACKGROUND 

1.1 The Working for Families fund was established in December 2003 by the Scottish 
Executive to take forward the development of services to support parents in specified 
disadvantaged areas to access childcare that enables them to participate in training or 
employment. The strategic approach to delivering integrated early years services across 
all council areas has been developed with Sure Start funding of E2.365m in 2004105 and 
E3.379m in 2005106. This funding is providing a range of inter-agency services to 
vulnerable young children and their families throughout North Lanarkshire. 

1.2 As the lead department for this funding, Planning and Environment Committee collated 
bids which would support the objectives of the initiative. A package of bids totaling &3m 
for the period 2004106 was submitted to the Scottish Executive in April 2004 and 
subsequently approved in June 2004. 

1.3 The portfolio of bids included a proposal from the Education Department to extend nursery 
services in the identified priority areas to parents accessing appropriate training and other 
support. It would offer more flexible childcare. 

1.4 This paper seeks approval for the posts associated with this temporary expansion of 
nursery services. 

2. Proposals 

2.1 The childcare support to be funded by the Working for Families initiative will be made 
available to families within 10 specified council wards. These are; 

0 Airdrie Central 
0 Craigneuk and Petersburn 

Craigneuk,Wishaw 
0 Forgewood 

Kirkwood 
0 Mossend and Thorndean 
0 North Motherwell 
0 Pather and Gowktlirapple 

Viewpark 
0 Whinhall 



2.2 The outline proposal for childcare funding had originally identified nursery 
centres as being the most suitable locations, However, this had to be revised. 
It was considered that the childcare placements would be best offered close to 
the training locations to allow easy contact between parent and child. 

Training Locations 
Tluaslibush Pavilion 
Four Isles Centre 
Jim Foley Centre 
Bumhead Centre 
Whinhall Centre 

2.3 The revised training and associated childcare locations are detailed below: 

Early Years Services 
St. Andrew’s PS Nursery Class 
Petersbum PS Nursery Class 
Berryhill PS Nursery Class 
St Columba’s PS Nursery Class 
St. Doniinic’s PS Nursery Class 

Post Salary Grade No of posts Cost per post Total cost 
Early Years Worker SCPl6-25 5 &19,582 &97,9 10 
Lunch Supervisor GSlI2 5 21,447 &7,235 
1 hour day 

1 

Overall Total ;E105,145 

Consideration is being given to a contract arrangement with an independent sector nursery 
provider to support families in the North Motheiwell area because there is no capacity to 
increase council services in that area. 

2.4 The service in each of the nursery classes listed above will increase by 
8 FTE places and these places will be allocated only to children of parents participating in 
the working for families project. 
Each of the classes will require 1 additional early years worker post and one lunchtime 
supervision. 

3. Personnel/Financial Implications 

3.2 The total cost associated with the proposal is detailed in 3.1 and these costs will be met 
from the Working for Families budget. 

4. Recommendations 

The Education conimittee is asked to: 

(i) approve the establishment of 5 full time temporary early years worker posts and 5 term 
time lunch supervisors for 1 hour per day to support the childcare associated with the 
Working for Families project 



(ii) note that each of the posts will be established on a temporary basis for the duration of the 
funding which is currently March 2006 but will take account of delays in the start of the 
project and may therefore extend to the end of the academic year in June 2006 

(iii) refer this report to the Policy and Resources (Personnel) Sub-committee for establishment 
of the temporary posts 

(iv) refer this report to the Economic Regeneration Committee for information 


