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Purpose of Report 

Following the approval of the Convenor and Director of Administration to enter into negotiations 
with the existing contractor in relation to carrying out additional works in improving underpasses 
on the south side of North Carbrain Road, Cumbernauld, Committee approval is now sought for 
the extension of the contract with AEL Enterprises Ltd. 

Background 

The current contract for environmental improvement works, in the areas adjacent to the north 
side of the underpasses along North Carbrain Road is nearing completion. 

The works include the construction of new stairways and hand-rails, improving existing 
footpaths and lighting with repairshelaying to the setted embankments as necessary, creating 
new wheelchair access routes from the bus stop to the footpath network and newlimproved 
landscaping. 

When the bids for the original contracts were submitted in April 2004, AEL were the lowest with 
a tender sum of f332,894 87. Land Engineering were second lowest with a tender sum of 
f384,389.05, a difference of approximately f51,000. AEL have agreed to price the proposed 
works in this extension of the contract at the same rates as the approved Bills of Quantities, a 
period of nine months further on. 

During the construction period, the contractor has shown a willingness to ensure that a tidy site 
exists at all times, particularly in those areas adjacent which the public are using. They have 
demonstrated particular attention to the quality of the works carried out which have generally 
been to a high standard, including the tasks of re-laying the setted embankments when 
necessary, or constructing new works. 

Proposals 

With the current project nearing completion and the phase 2 works programmed to commence 
in April 2005, it was decided that for expediency and continuity, the phase 2 works should be 
brought forward as an extension of the current contract. This will help to allay any concerns of 
the residents in the Carbrain area that the works to the north side of these underpasses were 
only a cosmetic exercise for the “new town centre” construction, and that there was no intention 
of tackling the south side of North Carbrain Road. 
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The works to the approaches on the south side of North Carbrain Road are similar in nature to 
the existing, maintaining a level of continuity in materials, design and finish. This factor has 
enabled the contractor to maintain his current rates for works into the extended contract. 

It is my belief that this represents an excellent deal in terms of Best Value for the Council on a 
contract value not exceeding €1 70,000 excluding VAT and consultant fees. 

Sustainability Implications 

This project will achieve a number of sustainable targets in: 

0 

0 

0 

0 

0 

Enhancing the built environment 

Improving transport links between Carbrain and the Town Centre 
Providing training opportunities for local people 
Improving facilities and opportunities for disabled people 
Improving community safety by installing new lighting and improved landscaping 
Improving the vitality of the town centre 

Corporate Considerations 

The extension of the contract will contribute to realising the Council’s aim of making it’s 
Town Centres more attractive - one of the priorities in the Stimulating Business for 
Economy theme in the Corporate Plan. The costs for carrying out the works are covered in 
the Town Centres capital budget for 2005. 

The designers cost estimate for the project is €170,000 exclusive of Value Added Tax and 
professional fees of €15,000. The contract is estimated to be complete within 9/10 weeks, 
therefore, in order to achieve a capital spend in this financial year, a start was permitted in 
mid-January 2005. 

Recommendations 

That Committee agrees to award an extension of contract to AEL Enterprises Ltd, to 
carrying out environmental improvements to the south side approaches to Cumbernauld 
Town Centre underpasses along North Carbrain Road, Cumbernauld. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

(9 December 2004) 

Local Government Access to Information Act: for further information about this report, please contact 
Kevin Lawlor on 01236 616476. 
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