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Purpose of Report 

The purpose of this report is to (I) advise Committee of negotiations undertaken by Scottish 
Enterprise Lanarkshire with Corus, as land owners of the site and (2) seek Committee's 
authority to comply with a request by Scottish Enterprise Lanarkshire that the Council 
exercise its powers to disburse the Vacant and Derelict Land Fund by entering into 
contracts which have been negotiated by Scottish Enterprise Lanarkshire to facilitate the 
preparation of one of the early development sites at Ravenscraig. 

Background 

The Council is responsible for the administration of the Scottish Executive funded North 
Lanarkshire Vacant and Derelict Land Fund, which amounts to f6m investment over the 
financial years 2004-06. In partnership with Scottish Enterprise Lanarkshire (SEL) and 
Communities Scotland, these funds were allocated across a range of projects in a Local 
Delivery Plan and investment in Ravenscraig was highlighted in this plan as a priority. 

The roles and responsibilities of Scottish Enterprise Lanarkshire and the Council in terms of 
operating the fund will be set out in a Partners Memorandum of Understanding. This will 
clarify the legal roles and responsibilities of SEL and the Council in terms of operating the 
fund, in line with the conditions attached to the original Offer of Grant from the Scottish 
Executive. Paragraph 22 of the guidelines and conditions of funding states that the Council 
will be responsible for the disbursement of the Grant to any participating partner and will be 
responsible for the collation of all financial information as may be required by the Scottish 
Ministers. 

In particular it will clarify that, in respect of projects on which they are leading, SEL are to 
ensure that all appropriate project management processes and legal agreements are put in 
place. The Council will in turn undertake to advance payment to projects as requested by 
SEL. 

Project Overview 

In order to facilitate the preparation of one of the early development sites at Ravenscraig, 
major utility service diversions for gas and electricity require to be undertaken. The works 
are to be undertaken by contractors appointed by the utility service providers, Transco and 
Scottish Power. All works are procured direct by the utility service providers in order to 
ensure that essential health and safety measures are in place when undertaking this type 
of project. This is in accordance with the New Roads and Streetworks Act 1991. 
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In order to plan these works into 2005-06 programmes, advance payment to cover 100°/~ of 
the works, is required to be made to each of the relevant utility service providers by 
February 28th 2005. 

Scottish Enterprise Lanarkshire have undertaken all relevant negotiations for this project 
with Corus, Transco and Scottish Power and now request the Council to exercise its 
powers under paragraph 22 of the Scottish Executive guidelines and conditions of funding, 
relating to the disbursement of grant to participating partners. The terms of this request are 
that instead of distributing the grant direct to Scottish Enterprise Lanarkshire the Council 
will enter into contracts under the terms that Scottish Enterprise Lanarkshire have 
negotiated with Transco and with Scottish Power. 

The Scottish Executive are satisfied that the actions outlined above are in accordance with 
the guidelines and conditions of funding for the Vacant and Derelict Land Fund. 

Project Costs and Funding 

The total cost of the works, inclusive of VAT, will not exceed f1,012,053 as noted below: 

1 Service Provider I cost ( f ) 1 

All VAT will be reclaimed on completion of the works, as is standard practice with this type 
of contract. All funds required are identified within the Planning and Environment Capital 
Programme 04/05 (Cities Review). 

Project Management 

In accordance with the approved Vacant and Derelict Land Fund Partners Memorandum of 
Understanding, SEL will act as project managers for this project with the Council providing 
payments as required. 

SEL will ensure that all due diligence appraisals are completed and that appropriate 
enhancement agreements with the landowners, CORUS, are in place prior to the 
commencement of the works. The Council will then undertake to advance payment to the 
utility service providers as requested by SEL. 

Recommendations 

It is recommended that Committee agree to: 

1 ) Subject to satisfactory conclusion of negotiations, and appropriate legal agreements 
being put in place, authorise the Director of Planning to enter into a negotiated 
contract with (1) Transco (2) Scottish Power in order to fund essential capital works 
on the Ravenscraig site. 

2) Receive an update report on progress in due course. 

n 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 21 February 2005 

Local Government Access to Information Act: for further information please contact Ewan Green, Policy & 
Economic Development Service at TelOl236 6181 37. 
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