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Subject: Tourism Working Group 
Lanarkshire Tourism and Image 
Projects - update report 

Purpose of Report 

This report updates the Committee on progress with the Lanarkshire Tourism Action Plan, 
Strategic Tourism and Marketing Project, the Lanarkshire Branding and Communications 
Project and the establishment of an Officer Tourism Working Group within the Council. 

Background 

Improving Lanarkshire’s image was a key aim within the economic strategy document 
Changing Gear, Towards 201 0. As a result a sub-group of the Lanarkshire Economic 
Forum was established to identify and agree actions that could improve Lanarkshire’s 
image and develop it as a tourism destination. 

The sub-group have been meeting for just over a year and have developed a tourism 
strategy and 2 projects that have successfully attracted partnership and ERDF funding 
support totalling f 2m. 

Lanarkshire Tourism Action Plan 

The tourism strategy document has now been published and was officially launched by the 
Minister Tourism, Culture and Sport, Patricia Ferguson MSP on the 14th February at 
Hamilton Racecourse. There was a good attendance by representatives of the tourism 
industry and copies of the published document and a summary document are now 
available on request and copies will be sent to the members library. 

Lanarkshire Strategic Tourism Project (LSTP) 

The LSTP is a f 1.3m ERDF funded project which was approved in October 2004. The 
project has appointed 3 staff to 2 FTE posts and they are now in position. They will be 
based and managed by South Lanarkshire Council. The posts include a Tourism 
Development Officer and a Project Assistant. They will operate across Lanarkshire working 
with both Councils and tourism businesses. Dates have been agreed for the officers to tour 
NLC tourism facilities and meet with key staff. Officers have also been out meeting with 
members of the private sector tourism businesses. 

The implementation of some of the LSTP marketing campaigns will be discussed as part of 
the Partnership Agreement with Visit Scotland. It is estimated that the project will deliver 4 
large marketing campaigns (25k) 16 small campaigns (5k) each year for the 3 year life of 
the project. The campaigns will target short break and day visitor markets. 
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4.3 To provide an example, a publicity campaign has already been agreed with Stena (Ferry 
Operator) which will encourage their customers in Ireland to consider Lanarkshire as a 
short break destination. There will be a pull out advertising supplement in the Daily Mirror, 
an electronic mailing campaign to 17,000 potential customers, free travel and 
accommodation for journalists and travel writers and 7 press adverts. 

4.4 It is important that the Council coordinates its contributions to the discussions on the nature 
of marketing campaigns and maximises the opportunities that this present by linking 
campaigns where appropriate to existing activity in both the private and public sector. 

4.5 The details of these campaigns are coordinated through the LSTP Steering Group, which 
includes officer representation from both Community Services and Policy and Economic 
Development . 

5. Challenge Fund 

5.1 In December, Visit Scotland launched the Challenge Fund for group tourism marketing projects. 
The fund will:- 
0 Provide a min of f2,500 up to a max of f50,000 towards group marketing campaigns 
0 Fund a max of 50% of project costs 
0 Private sector must fund at least 25% 
0 Applications must be from not-for-profit groups of tourism businesses (min of 3) 
0 Application deadlines: 28 February 2005 and 30th June 2005. 

5.2 It is unlikely that there will be any North Lanarkshire applications for the 28'h February deadline 
but we would intend to work towards applications being submitted for 30th June 2005 which if 
approved, would fund marketing activity between October 2005 and March 2006. 

5.3 All the details on the approval process for the funds is not known, but it is thought that 
applications generated through the private sector could get additional support by linking in 
with marketing campaigns funded through the LSTP. This should result in funding 
applications being funded 50% Challenge Fund, 25% LSTP and 25% private sector. In 
addition, marketing opportunities available through Community Services could link into 
applications if appropriate. 

5.4 One of the major obstacles to proceeding with applications for the February deadline, is the lack 
of an appropriate 'not for profit' organisation that would be required to make the application. 

6. Chamber of Commerce Event 

6.1 Both the LSTP and the Challenge Fund depend on the tourism industry buying into these 
initiatives. To progress this both Councils with the Lanarkshire Chamber of Commerce hosted 
an evening on 1'' February 2005 at the Alona Hotel. Approximately 60 tourism businesses 
attended and most were very positive about the various initiatives that were taking place. 

6.2 The event informed businesses of the new Lanarkshire Tourism Action Plan, the related ERDF 
project (LSTP) and the activities that will come through that. Visit Scotland also attended to 
promote and explain the Challenge Fund. 

6.3 From this event, it is intended that a number of tourism business groups would be established in 
Lanarkshire. These business groups could then partner with the public sector in the 
development of marketing campaign and seek Challenge Fund Support. 
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North Lanarkshire Council - Tourism Officer Workers Group 

Over the last 18 months there has been significant tourism development work taking place 
through the Lanarkshire Economic Forum and the Council’s OfficerlMember Working 
Group. There has been limited resources available to facilitate this but it is anticipated that 
the implementation of the LSTP, establishment of tourism business groups, the 
restructuring of Visit Scotland network, the Challenge Fund activity and the work 
undertaken through Community Services will result in increased activity. 

The Council has committed to a 3 year Tourism Action Plan, and this activity will be 
monitored through the Lanarkshire Economic Forum and the North Lanarkshire Partnership 
respectively. It is important that the Council as a key partner fulfils its obligations and that 
actions committed to within the Action Plan are implemented. 

In order that tourism activity is coordinated and communicated consistently by North 
Lanarkshire Council, it is proposed to establish a Tourism Officer Working Group on the 
winding up of the Officer Member Tourism Working Group. This would mirror a similar 
group within S.L.C. and enable officers representing the Council at external partnership 
level to make more informed contributions. Regular update reports would be provided to 
Economic Regeneration and Community Services Committees. 

A proposed structure on how these groups will work together is included in Appendix 1 for 
com men t . 
Lanarkshire Branding and Communications Project (LBCP) 

The LBCP is a project designed to promote Lanarkshire as an attractive place to live, work 
and invest. The total value of the partnership project is f 770K over 3 years. The project 
will incorporate the development of a brand for Lanarkshire and an intensive marketing and 
PR campaign linked to key investment sites. The project is being led by PEDS and the 2 
staff will be based at Fleming House. The project was the subject of a detailed report to a 
previous Committee. 

The project was submitted in November for ERDF support and has been successful subject 
to providing Strathclyde European Partnership with some further information. The 
contracts available through this project will require to be the subject of OJEC tender 
procedures and Council approval will be required for the appointment of staff. These will 
be the subject of further reports to Committee in due course. 

The brand development for this project relates also to the tourism project as it is important 
that there is consistency of message and communication across all audience groups. 

Corporate Considerations 

The actions taken to date are consistent and in support of the Council’s Corporate Plan 
specifically ‘Stimulating Business and the Economy’ - improving the image of North Lanarkshire. 

Sustainability Checklist 

10.1 Both of the ERDF funded projects have considered the full sustainability implications. The 
economic growth that will result from these initiatives ensure their sustainability and support a 
prosperous economy 
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11. Conclusion 

11 .I There has been significant development work undertaken by the partnership to get to the 
current stage but there is confidence that the plans and resources that are now in place 
should make a real difference to Lanarkshire and peoples perception of it as a place to live, 
work, invest and visit. 

12. Recommendation 

12.1 The Committee is asked to note the content of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
(1 8 Feb 2005) 

Local Government Access to Information Act: for further information about this report, please contact 
Caitriona McAuley, 01236 616279. 
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LANARKSHIRE TOURISM AND IMAGE PROJECTS - STRUCTURE CHART 

North Lanarkshire Community 
Planning Partnership 

LANARKSHIRE ECONOMIC FORUM 

L n -  

South Lanarkshire Community 
Planning Partnership 

~~ 

LEF Image & Tourism Sub-Group 

Pamela Woodburn, Andy McGuire, Jim McCaffer, Lesley Arnott, Maureen McConachie, Caitriona McAuley, 
Gordon Todd 

(To be supplemented to fulfil role as Lanarkshire Tourism Action Group - Chamber of Commerce, Hoteliers 
Association and Tourist Board to be invited to join) 

ERDF Lanarkshire - Branding and Communications Project 
Steering Group 

Catriona McAuley (chair) 
Agree other reps from NLC/ SLC/ SEL/ Private Sector 

L 
ERDF - Strategic Tourism Marketing Steering Group 

Lesley Arnott (chair), Yvonne Rogers, Graham Nicolson, Alice 
Agnew, Lydia Young, Lesley Craig, Chris Parkin, George Loudon 

NLC Tourism Officers 
Working Groups 

In ter-de partmen tal officer 
group to progress NLC 
LTAP Actions and STM 
project. 

I 

SLC Tourism Officers 
Working Group 

Cross Resource Group to 
progress SLC LTAP Actions 
and feed into STM Project 
above 


