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Purpose of Report 
The purpose of this report is to seek Committee approval for an Action Plan for Motherwell 
Town Centre and to agree a range of projects and initiatives as the priorities for North 
Lanarkshire Council in Motherwell Town Centre. 

Background 
The objective behind the Action Plan and work programme is to deliver a positive and 
sustainable future for Motherwell Town Centre that builds on the findings derived from 
previous reports and strategy documents prepared for the redevelopment of Ravenscraig. 
In addition it looks to supplement the investments already made by the Council through a 
range of capital projects and the delivery of the enhanced streetsmart scheme as well as 
private sector proposals and those brought forward by Community Planning partners. 

The Action Plan recognises and seeks to capitalise on the positive outcomes from the 
redevelopment of Ravenscraig and is based around a costed and timed range of projects 
all of which provide a context for and highlight the Council’s commitment to Motherwell 
Town Centre. 

In this respect this initial commitment of the Council to an Action Plan should be recognised 
as being the start of a process that will seek to engage private and public sector partners 
as well as Local Communities in long term regeneration. In addition it will also ensure that 
there is a basis on which to monitor improvements and to judge the anticipated success of 
the Town Centre. 

Motherwell Town Centre Action Plan 
The Action Plan will provide a strategic context for the future role of Motherwell, ensuring 
that the Town Centre is an attractive location for business and associated uses, including 
comparison and convenience shopping. As such it is premised around three key themes of 

Diversification - ensuring that Motherwell secures a diverse, sustainable mix of 
activities 
Infrastructure - establishing an integrated transport network connecting all the 
communities in the area 
Design & Quality - securing quality design in buildings and open spaces together with 
improved levels of maintenance and vigorous promotion and marketing. 

The actions outlined have been identified as being key to the regeneration of the Town 
Centre and are split into the timescale for delivery. Short term is based around 1-3 yrs, 
Medium 3-5 and long term is 5 years and beyond. 

This will look to support and assist in the delivery of private sector investment as well as the 
Council’s commitment. This recognises that change is an urgent and essential imperative 
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for Motherwell Town Centre and that there is continuing market failure in some sectors of 
the property market. 

This being the case it is considered that this Action Plan provides the commitment to active 
leadership and financial support that will be required to effect the necessary step changes 
including where necessary land assembly as well as capital investment and effective 
main ten an ce . 

Sustainability 
This Town Centre Action Plan has been developed to ensure the sustainable regeneration 
of the Town Centre of Motherwell. 

Corporate Considerations 
The Motherwell Town Centre Action Plan will highlight the Council’s objectives on 
enhancing town centres, developing the transport network and business sites and 
improving the image of the whole of North Lanarkshire. These are key aims contained in 
the Stimulating Business & Economy theme of the NLC Corporate Plan (2004-2008). 

No specific commitment for finance is sought at this stage. However, Committee is asked to 
approve, in principle, to the list of projects in Appendix 1 as being the priority for delivery. In 
this respect it is recognised that implementation will be secured via a range of Council 
Budgets including the P&E Town Centre Programme and will be supported by inter alia, 
Scottish Enterprise Lanarkshire, Strathclyde Passenger Transport as well as the Private 
Sector. 

As project delivery progresses and the need to allocate finance to specific schemes 
becomes apparent requests for Capital Funds will be made to Committee. However it is 
considered that in recognising priorities at this stage, the Council can engage in substantive 
discussions and negotiations with partners and the private sector. 

It is also proposed that the Action Plans be used as a means of consulting and informing 
communities about the intentions of the Council and its partners in Town Centres. As such 
it is proposed that this paper be presented at a future meeting of the Motherwell and District 
Area Committee. 

Recommendation 
It is recommended that the Committee: 

a) Approves the objectives and content of the Motherwell Town Centre Action Plan 
as a means for delivering sustainable regeneration. 
Agrees that the table of projects in Appendix 1 should form the basis for the 
ongoing priorities of the Council in Motherwell Town Centre and that monitoring of 
progress and financial commitments are considered at future meetings of the 
Economic Regeneration Committee. 
Refers the Motherwell Town Centre Action Plan to the Motherwell and District 
Area Committee for information. 

b) 

c> 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information about this report, please contact 
Sharon McAlister on 01 236 61 6248. 

(21 February 2005) 



Appendix I - Motherwell Town Centre Action Plan - Table of Projects 

1,700,000 

TRANSPORT 

NLC P&E/ 
SEU CSFT/ 
NOF/SNH/ 
Forestry 
Commission 

TRANSPORT 

DEVELOPMENT 
LAND 

Improvements to town centre underpasses. 
Improve the pedestrian links to the Town Centre by carrying out 
improvements to the four surrounding underpasses, on Brandon 
Street, West Hamilton Street and Merry Street, and the pend 
leading to Brandon Parade. The requirements for each underpass 
will vary, but is most likely to involve lighting improvements, re- 
tiling and repair works and improvements to the adjoining 
landscaped areas. This will make the underpasses more attractive 
and safe to users. 

Ravenscraig Greenlink 
This is a transport and regeneration project that has been 
developed by NLC, SEL and CSFT and a range of partner 
agencies. The project will deliver physical improvements to a 
72ha area creating a route connecting the Ravenscraig site with 
the North Motherwell SIP. This will permit SIP residents to access 
employment and recreation opportunities created by the 
redevelopment. It is intended that there will be a substantial 
training element to this project. 

Mill Road Development Site 
Vacant land at former Gasholder site at Mill Road/ Merry Street, 
owned by Transco. Development opportunities need to be 
assessed although advance decontamination works would be 
required . 

Short-term 

Short-term 

Medium- 
term 

P&E Town 
150,000 Centres / 

for all four Private 
underpasses Sector 

I 

Vacant & 
Derelict Land 
Fund 

825,000 

Private 
Sector 

SEU 
Communiti 
es 
Scotland 



TRANSPORT 

TRANSPORT 

TRANSPORT 

1. Diversification 

BUSINESS 

Improvements to Motherwell Train Station 
Improvements to Motherwell Train Station (SPT Interim Solution) 
include replacement station building with direct access to High 
Road; enlargement of forecourt area; additional car parking; 
extended CCTV coverage and additional and improved bus stops 
and facilities. 

Reconfiguration of Ring Road 
The project would involve the design and physical works required 
to the realigning of the ring road around the town centre. This 
would enhance accessibility to the town centre and establish 
connections to areas affected by the wider regeneration of 
Motherwell. 

Farm Street 
This vacant site provides the opportunity to develop a Park & Ride 
facility that would complement the improvements to Motherwell 
Railway Station. The site is in close proximity to the Train Station 
and would offer an ideal location for disabled access. In the short 
term though the site could also provide additional Town Centre 
parking as well as an improved environment around Motherwell 
Centre. 

Park Street Masterplan 
Masterplan for the Park Street area will explore the opportunities 
for accessing Park Street area from Town Centre to increase 
accessibility and provide development opportunities. It will also 
consider the viability of introducing new uses into the area, 
particularly for vacant sites and suggest how the environment of 
the area could be improved. Exploration of potential for Business 
Development in Park Street and Coursington area including office 
accommodation at Scott Street. 

Medium- 
term 

Long-term 

Short-term 

Short-term 

20,000,000 

Unknown 

f 50.000 

50,000 

Scottish 
Executive 

SPT/ 
Network 
Rail/ 
Sco t Ra i I/ 
Bus 
operators 



OFFICE 

OFFICE 

RETAIL 

RETAIL 

RES1 DENTIAL 

RES1 DENTIAL 

Scott Street - Development Opportunity 
Opportunity for Office Development on this site. 

Park Street/ Albert Street 
Development opportunity for residential or commercial. This site 
would be included within the Park Street Masterplan Study. The 
area of ground is in multiple ownership with likely contamination, 
difficult access and adjacent to railway. 

Brandon Parade South/ Dalziel Workspace - 
Retail Opportunity - Motherwell Town Centre Partnership (MTCP) 
comprises the Co-operative Insurance Society and Highland 
Properties who are the owners of the retail units and the adjoining 
development site at Watsonville. They have planning permission 
for the refurbishment and extension of the Town Centre. The 
intention of the owners of the retail units requires to be 
established, and, where possible, assist in bringing forward their 
proposals. 
Engage in discussions with MTCP regarding progression of 
proposals for redevelopment. 

Watsonville 
Retail proposal - The site at Watsonville has detailed planning 
consent for the development of Asda. Construction is anticipated 
to start Spring 2005 and completion by December 2005. 

303 Brandon Street 
Opportunity for residential use. This site is the former school 
building currently used as offices by Planning & Environment 
Department. 

Dalziel Street 
Opportunity for residential development. Former disco, partly 
demolished following a fire. Legal problems with ownership. This 
site would be included within the Park Street Masterplan Study. 

Short-term 

Medium 
Term 

Short-term 

Current 

Medium- 
term 

Short-term 

MTCP 

MTCP 
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'UBLIC REALM 

PUBLIC REALM 

PUBLIC REALM 

Streetscape/Environmental Improvement Works 
Opportunity to improve the streetscape of Motherwell Town 
Centre pedestrianised area and enhance the public realm. Works 
would include resurfacing, new lighting and street furniture, and 
the possibility of covering the centre will be reinvestigated. Any 
work will be carried out in conjunction with MTCP, which includes 
the owners of the units. 

Gateway Features 
This project will address a number of prominent entrances to the 
Town Centre by providing gateway features that provide an 
attractive and unique impression for the town. 

Shopfront/ Commercial Premises Improvements 
This involves assessing the potential for other business activities 
in shopfronts and the re-use of upper floors for residential and 
business uses. This can be achieved by a combination of market 
opportunity and appropriate public sector intervention / stimulus. 

Short-term 

Medium- 
term 

Long-term 

5'000'000 1 
2,000,000 

400,000 

MTCP 

MTCP 


