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I Purpose of Report 

1.1 The purpose of this report is to inform the Committee of progress made in relation to the 
action plan 04/05 established by the Corporate Training and Employment group and to seek 
approval for the 2005/06 Action Plan. 

2 Background 

2.1 Access to employment for particularly disadvantaged people, as a means of overcoming 
poverty and exclusion, has been clearly identified as a priority by the key public sector 
agencies. This has been stated explicitly in the North Lanarkshire Community Plan, by the 
Lanarkshire Economic Forum (LEF) in its Action Plan, by Changing Gear and by the Routes 
to Inclusion Group. 

The Training and Employment Group, (a sub group of the Business and Economy Working 
Group), was established in August 2003 with members from across the Council and 
Jobcentre Plus. The main activity of the group is to identify, and provide solutions to, the 
issues constraining the Council in relation to the recruitment of disadvantaged people into 
training and employment opportunities within the Council. 

The group has developed and implemented an Action Plan during 04/05, which put forward 
proposals that outlined a series of activities aimed at improving the proportion of people from 
disadvantaged backgrounds in Council posts. 

2.2 Leeds Model 

In preparing the Action Plan research indicated that Leeds City Council had pioneered an 
innovative approach to tackling their recruitment problems. To learn more about the issues 
facing Leeds City Council and the solutions adopted by them to address these issues the 
Chief Executive and Head of Policy and Economic Development visited Leeds in the Summer 
of 2004. 

Leeds, like many other councils, had a number of issues with regards to around recruitment 
and retention of staff. The Council currently employs 32,000 employees (including schools) 
and fills about 3,000 vacancies per year. The Human Resources function within Leeds 
Council is devolved to its 6 departments. Leeds identified that the impact of the ageing 
workforce could have a devastating effect on the ability of Councils across the UK to deliver 
services. One in five current public sector workers will reach retirement age within the next 7 
years and nearly one in three will be eligible for retirement within the next 12 years. In order 
to address these issues the Council recognised that its method of recruitment had to change 
to a more inclusive approach, targeting those residents that were furthest from the labour 
market. 



3. 

3.1 

3.2 

Leeds City Council embarked upon a change process in its recruitment practices driven 
through the Council's vision for Regeneration and Social Inclusion. They sought to improve 
the Council's image as an employer through improved recruitment practices and in doing this 
they sought to reduce their recruitment advertising costs. 

The Council set clear and defined targets for the recruitment of New Deal Jobseekers, 100 
posts within 12 months and this was actioned by appointing Job Centre Plus in the city as the 
Council's key recruitment partner. 

The Council secured commitment from all departments by giving them targets to be achieved; 
offered all entry level jobs to New Deal applicants; developed a recruitment roadshow that 
enables same day recruitment within disadvantaged communities; offered jobs with part time 
hours that protect benefits and designed training programmes which offered trainees priority 
entry level recruitment. 

They designed Customised Training programmes which they ran for the Council and a 
number of private sector clients including Tesco, Morrisons and McDonalds. They also 
designed and introduced a tool kit which guided departments through recruitment and 
retention resulting in a more informed approach to recruitment and an overall higher retention 
rate with new staff. 

Recognising the value of the approaches adopted by Leeds Council members of the Training 
& Employment Working group led by staff from the Policy and Economic Development 
Service sought to integrate some of their approaches into the 2004/05 Action Plan. A 
customised training programme was piloted throughout 2004105 for the Social Work 
Department. 

This Council's Progress 

Customised Training Programme 

The Homecare customised training has successful completed 5 programmes with 40 starters, 
27 have gained employment (70%) with 21 gaining employment with NLC and 6 gaining 
employment within the private sector. 

The first Leisure Course will commence in March 05, designed for Leisure Attendants within 
Community Services. 

The first Catering Course will also commence in March 05 - designed for Catering Services 
within Community Services. Both courses were designed and developed by Policy and 
Economic Development, Community Services and Cumbernauld College. 

Currently under development 

Administration within Social Work department. 
Policy and Economic development are currently working with Social Work Department on 
developing a customised training to address staff shortages and retention issues. This 
course will be delivered in partnership with the college consortium. 

Clerical Support within Housing & Property Department. 
Like the Social Work Department, Housing and Property have a number of staff shortages 
within its clerical support service. Development of a customised training course is in its 
early stages with Policy and Development working with Housing and Property to design a 
suitable customised course. 

Policy and Economic Development Service are currently working with Education 
Early years and Corporate Training Section to expand training opportunities within 
Childcare. Opportunities for Skillseekers and Modern Apprenticeships are currently been 
developed and opportunities for Men into Childcare are also being investigated. 
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Re-engineering Skillseekers 

This is a bespoke training programme, which has been developed in partnership with Scottish 
Enterprise Lanarkshire, Cumbernauld College and North Lanarkshire Council. This two-stage 
project which will support over 20 sixteen to eighteen year olds in its first year, who have 
withdrawn from national training programmes or further education. It provides participants 
with additional front-end support to assist in career path selection and enhancement of their 
employability skills prior to re-engagement in the mainstream Skillseekers programme. The 
participants will be offered three different taster placements, each lasting three weeks. This 
will give them the opportunity to encounter different work environments and utilise different 
skills. It will also give the employer the opportunity to work with the trainees before offering 
them a full time placement. The project has allowed NLC to diversify and develop its current 
Skillseekers /Modern Apprenticeship programmes. 

The programme began in January with currently 13 trainees on the course with a further 6 
due to start 07/03/05. Recruitment is underway for the next intake in March. Community 
Services along with Planning and Environment have offered 23 placements across a range of 
services. Various VQ's are being accessed including Boat Handling, Mechanics and 
Administration. 

Re-engineering Skillseekers has opened up the range of opportunities to 16-18yr olds within 
North Lanarkshire. Many of the re-engineering skillseekers would not have met the current 
NLC criteria for mainstream Skillseekers, this innovate programme has enable many 
disadvantaged youngsters to gain a stepping stone into the Council's mainstream 
Skillseekers programme. 

Training for Work Contract 

The Policy and Economic Development Service has successfully gained a Training for Work 
Contract. This will enable us to develop customised training programmes to address the 
difficulties in recruiting and retaining entry-level staff into the Council. Holding a Training for 
Work contract will allow funding to be drawn down from Scottish Enterprise Lanarkshire to 
cover many of the programme costs. 

2005106 Action Plan 

The Training & Employment Working Group Action Plan for 05-06 proposes to build on the 
pilot work undertaken in the past year. It will undertake the following activities:- 

Continue to deliver and develop customised training programmes across Council 
departments. 

Develop 6 training courses assisting over 60 trainees with a target figure of 45 into 
employment. 

Policy and Economic to deliver customised training under its own Training for Work 
Contract. 

Continue to work in partnership with FE Colleges, SEL and Careers Scotland to develop 
opportunities for unemployed residents of North Lanarkshire within the public sector. 

Expand and diversify Skillseekers/Modern Apprenticeships across the Council. 

Increase number of Job Seekers recruited into council jobs with emphasis on 
Regeneration Areas. 

To continue to develop alternative routes into Council employment through pre- 
employment training courses. 



5 Conclusion 

5.1 The Council clearly recognises the role that it can play as North Lanarkshire's largest 
employer to link training and job opportunities to our most disadvantaged residents. There is 
a strong drive within the organisation to link the Council's commitment to Social & Economic 
Inclusion and the recruitment challenges currently facing the organisation. The Corporate 
Plan clearly sets targets for this activity, which have to be achieved. 

Significant work has been undertaken across the Council in the last year to raise awareness 
of recruitment issues and the value of the customised training programme as one approach to 
address these issues. The Policy and Economic Development Service has improved its 
capacity to deliver on this agenda by securing a Training for Work contract. Further financial 
resources are being sought through regeneration monies to provide additional dedicated 
resources to work with Council departments to design and deliver these programmes linking 
the recruitment to Routes to Work and the North Lanarkshire Colleges. Progress is being 
made towards the targets identified in the Council's Corporate Plan. 

6. Recommendations 

6.1 It is recommended that the Committee 

(i) Note the contents of this report and 

(ii) Approves the Action Plan detailed at paragraph 4 of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please contact Tonia 
McBurnie on 01236 616369 


