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1 Purpose 

To advise members of progress and issues linked to the work undertaken by Town Centre 
Initiatives (T.C.I.) during the period to 31" December 2004. 

2 Background 

As part of the reporting process associated with the development of town centre 
operations, T.C.I. is required to provide information and an update on the progress, and 
issues arising, of work within the town centres. 

3 Current Position 

Town Centres are a key priority of the Authority. 
The initial investment in upgrading works in both Airdrie and Coatbridge are beginning 
to generate benefits. The general streetscapes in both towns have improved the overall 
look, and feel, of the towns and the areas are now being used to advantage. 
Similarly the upgrading around the library area in Wishaw has been used and, in the 
longer term, will be of benefit. 
Farmers' markets continue to be seen as an asset to the centres and work is underway 
to consider extending and varying such markets. 
Shopmobility in both Coatbridge and Motherwell is functioning well and the sign of 
scooters in the town centres is now a permanent feature. 
Work has been carried out in relation to the Disability Discrimination Act, where retailers 
and businesses have been reminded of the Act's requirements. 
Events in the centres continue, within the financial constraints available. There is no 
doubt that the ability to introduce audio and visual opportunities can enhance the overall 
ambience. 
Wardens are now part of the town centre streetscape in Airdrie and Bellshill. Again, 
they have added a new dimension, which, in the longer term, will prove beneficial, 
particularly when they are able to fully develop their role. 
Partnership working is vital if real benefits are to be secured. Consequently, continued 
involvement with retailers and businesses together with other interested groups, e.g. 
Police and Fire Service, are essential in order that the centres move forward. 
A structure review of T.C. has been ongoing and the outcome is expected soon. 
Hopefully this will consolidate the work already established, as well as being beneficial 
to the centres. 
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4 Issues 

- 

- 
- 
- 

Essential to ensure that the environmental upgrades in both Airdrie and Coatbridge are 
supported by a strong consistent maintenance regime. 
Also, that where possible, other additional benefits can be installed to further enhance 
the work done. 
Consider the introduction of incentives to drive up the standard in the centres. 
Continued problems, encountered in a number of the centres, of abandoned trolleys. 
Although this has been tackled in a number of ways, including using the Wardens, it 
continues to be a concern. 
Information and communication, in all directions, essential. 
Although the Shopmobility project is working well, a stage has almost been reached 
where a review will be required. This to examine what has been achieved, but also to 
plan to meet future demands. 
Examine opportunities to have more ‘Council-led” events in the Centres. 

- 
- 

- 

5 Summary 

5.1 Many obvious improvements are being brought to the centres, which undoubtedly are 
improving the basic infrastructure. This is, clearly, a positive sign of the intent, however this 
has to be sustained and built on to encourage higher levels of footfall and activity. 

5.2 T.C.I. will continue to work to promote additional usage in a manner that will enhance and 
add value to such investment. 

6 Recommendation 

Members are asked to note and approve the content of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 30 January 2005 

For further information please contact John Halpin, Project Manager on 01698 266566. 
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