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Purpose of Report 

The purpose of this report is to seek approval for the Director of Planning and Environment 
to appoint a consultant, via a Negotiated Tender up to the value of €20,000, to undertake a 
series of technical appraisals of the delivery option to implement the Centralisation of the 
CCTV Services. 

Background 

The Board of North Lanarkshire CCTV Limited, as part of their strategic planning for the 
sustainability and future growth of CCTV provision, agreed on the need to conduct a 
feasibility study for a single CCTV monitoring operation including the design, technology, 
funding and structure of the service. The feasibility study was conducted as a Best Value 
Review of NLCCTV Ltd guided by a partnership steering group. The study consisted of an 
option appraisal and implementation plans including a full consideration of all options for 
Central Monitoring Services for client groups and Council strategic objectives. 

The feasibility study concluded that a Community Partnership System implemented by the 
consolidation of the current CCTV networks into a Single Control Monitoring Station would 
be the most suitable option implemented within a phased approach. 

Appointment of Specialist Consultants 

It is proposed to appoint consultant UK CCTV User Group to provide a technical 
assessment and due diligence on the outcomes of the feasibility study. The activities to be 
undertaken in the commission would include: 

Proof of concept 
Technical assessment 

0 Value for money 
Sustainability 

The CCTV User Group Assessment and Accreditation process is intended to measure how 
well any type of CCTV system is being managed and operated in accordance with the 
legislative requirements of current Acts of parliament, nationally recognised criteria to 
ensure social and ethical requirements and accepted ‘Best Practice’ derived from other 
systems around the UK. 

Due to the unique nature of the project, there is a restricted market place for consultants 
within this field. The Consultant Company has both the range of specialist knowledge and 
multi-disciplinary technical skills required to successfully appraise the approach to 
implementation of this project. UK CCTV User Group has a successful track record of 
providing a range of consultancy services within this field of work. 



3.3 UK CCTV User Group is an experienced agency with a background in the assessment and 
accreditation approach. The result of assessments are based on experience of 
approximately 300 to 400 CCJV control rooms inspected throughout the UK ranging from 
large 500 camera systems built to IWNACOSS standards as ARC'S down to smaller 6 
camera systems in hospitals. 

Due to the consultant's special knowledge of the area of work, and the range of skills 
available, the consultant will be able to respond to work on this project within a short 
timescale. 

The cost of the above commission would not exceed f20,000 and funding for this is 
identified within 200906 Planning and Environment Capital Programme under the heading 
of Town Centres. 

4. Recommendations 

4.1 It recommended that the Economic Regeneration Committee: 

In terms of the Council's contract standing orders authorise the Director of Planning and 
Environment to negotiate a tender with UK CCJV User Groups to conduct technical 
assessment as outlined in Section 3 of this report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 21 February 2005 

Local Government Access to Information Act: for further information please contact Emma Walker, Policy & Economic 
Development Service at TelOl236 618157. 


