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Purpose of Report 

The purpose of this report is to inform committee of development work undertaken by the 
Lanarkshire Construction Skills Working group and seek approval to commit funds for the 
development of a Construction Skills project. 

Background 

A number of national and regional research studies highlight an emerging skills gap within 
the constiuction sector. This has led to the development of a Scottish Construction Skills 
Action Plan. Within Lanarkshire regeneration partners commissioned research, through the 
Routes to Inclusion group, to outline what the impacts of any skills gaps would have within 
the local labour market. 

The Lanarkshire research confirmed that there would be skills gaps across the main 
construction trades at a time when significant construction investment, notably through 
Education PPPs, is projected. The increased volume of investment on building work, by the 
public sector, presents an opportunity to develop partnerships with local firms to address 
recruitment problems while widening opportunities to unemployed residents. Research 
highlights that too few apprentices are currently being recruited by Lanarkshire SMEs. 

Construction Skills Working Group 

A Lanarkshire Construction Skills Working group has been established to address these 
issues and to co-ordinate support for the Lanarkshire Construction sector. Activity is being 
guided by a Lanarkshire Construction Action-Plan which has been developed around three 
core themes: 

0 helping Lanarkshire people into jobs in the construction sector, primarily by targeting 
public sector procurement activity 

0 creating more effective Lanarkshire construction businesses 

e developing a quality workforce to meet the needs of the construction industry 

3.2 In recognition of the need to co-ordinate support and link activity to the Lanarkshire 
Construction Skills action-plan Scottish Enterprise Lanarkshire have committed funds to 
recruit a Construction Lanarkshire manager. The Action Plan has been progressed to date 
by staff employed within Lanarkshire's Economic Development network. None of the 
personnel involved in the steering group have a background in the construction industry. 
There is therefore a need to recruit a Lanarkshire Construction Manager to drive forward 
the action-plan. It is essential that this individual be capable of negotiating with local firms 



and procurement personnel at a level they understand. Employed within Scottish Enterprise 
Lanarkshire the manager will co-ordinate the following activity: 
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Lead the development and delivery of the Action Plan, 
Co-ordinate client management support and services for Lanarkshire construction 
businesses, 
Establish a Construction Lanarkshire brand within which dedicated personnel will 
operate, 
Support initiatives that increase the number of mainstream apprenticeships, 
Promote employment opportunities within the construction sector for adults. 

A number of agencies routinely engage with construction firms, including Business 
Gateway Services, Scottish Enterprise Lanarkshire, Routes to Work, and various 
departments of the Council. There can therefore be confusion around who is chiefly 
responsible for co-ordinating services and support. During the Lanarkshire research local 
firms commented on the benefits of having a single point of contact within the public sector. 
The Construction Skills Steering group have responded to this need through the creation of 
a Construction Lanarkshire brand. The establishment of a brand will enable public partners 
who work with construction firms to communicate more effectively and provide a single 
point of contact for local firms. The brand will also be used to promote the aims of the 
Lanarkshire Construction Skills Steering group. 

3.4 There are approximately 14,800 people employed within construction in Lanarkshire. 
Maintaining this position is dependent on training and the creation of apprenticeships. In 
November 2004’ the number of Lanarkshire people taking part in construction training 
sponsored through Scottish Enterprise totalled 1,443. This compares to 1,261 for 
November 2003’ a net increase of 14.43%.’ The construction skills steering group is keen 
to ensure that year-on-year increases continues to be delivered and will be monitoring 
progress. 

3.5 In June 2004, an event was held to test local firms’ experiences of recruiting trainees as 
part of public sector contracts. A common theme emerged throughout the day, the need for 
a dedicated officer, with a background in construction, to work with firms, procurement staff 
and economic development partners. 

3.6 Within Lanarkshire the absence of a structure for formulating contact between procurement 
personnel, economic development partners, and local construction businesses is limiting 
the scale and scope of local employment creation opportunities from public sector 
investments. The steering group therefore concluded that a need exists for both 
Lanarkshire councils to recruit personnel to close the gap between procurement and 
training and employment activity. 

3.7 The current skills gaps in the construction sector provides an opportunity to link 
procurement to training and employment for local unemployed residents. This has led to 
the development of a North Lanarkshire Construction Skills project being developed to 
promote apprenticeship opportunities, with local firms, for resident’s aged 18-24. It is 
intended that an Economic Development Officer be recruited to manage this project. This 
officer will therefore work with personnel across the council to widen opportunities for 
construction employment. Funding for this post will be dependent on the outcome of a 
funding application submitted to the Community Regeneration Fund. Committee will be 
kept informed of progress with this bid. 

These figures have been extracted from Scottish Enterprise database and are inclusive of the following modern 
apprenticeship training - Construction, ElectricaVTech, Gas InstallatiodFitthg and Plumbing. 



4.0 Construction Skill Project 

4.1 It is widely acknowledged that companies typically recruit apprentices directly from school. 
This creates a narrow age-range (16-17) from which to secure an apprenticeship. Many 
who would like to work in the construction sector, but find it difficult to find a company to 
recruit them, will therefore miss the opportunity. Some of this group will potentially remain 
out of work for some time. This project has therefore been developed to respond to this 
issue by widening apprenticeship opportunities for those aged 18-24 who have been out of 
work for at least six months. 

4.2 The Policy and Economic Development Service currently manage a successful 
Environment Task Force training project. This is part of the government’s New-Deal 
provision for 18-24year olds who have been six months unemployed. The Construction 
Skills project will use New-Deal training for the specific purpose of preparing trainees for an 
apprenticeship. Trainees will be exposed to a number of construction trades throughout the 
training and will be placed with a local company for work experience. Trainees will be given 
intensive support and access to apprenticeship routes in electrical, plumbing, brickwork, 
roofing, plastering and related trades. 

4.3 The second element of the project is to link those completing the 13-week pre- 
apprenticeship training to North Lanarkshire based Small to Medium Sized Enterprises 
(SMEs) through wage subsided apprenticeships. During the first year of the project 15 
trainees will be supported rising to 20 in year three. 

4.4 Recruiting host companies to employ trainees is an essential element of this project. The 
Lanarkshire construction skills study highlighted a number of difficulties that SMEs face that 
restricts their recruitment of apprentices. This included inconsistent order books, a lack of 
staff to support trainees and the risk of trainees leaving prior to the completion of training. 
Within this project companies who agree to recruit an adult apprentice will be assisted with 
first year wage costs. Offering a wage subsidy in year one, while supporting firms with other 
business needs, will minimise the risks associated with recruiting an apprentice faced by 
SMEs and encourage increased apprenticeship recruitment. 

4.5 Lanarkshire partners have been consulted during the development of this project. The 
project has been developed from the Lanarkshire Routes to Inclusion group. Scottish 
Enterprise Lanarkshire, Job Centre Plus, the Lanarkshire College Consortium and Careers 
Scotland are therefore supportive of the aims of the project. Meetings have also been held 
with ClTB Scotland to ensure the project structure prepares participants for apprenticeships 
and that the project fits ClTB priorities. 

4.6 A number of interviews with companies who have received building contracts from North 
Lanarkshire Council have also been held. The interviews have confirmed difficulties with 
recruitment and a willingness to work with the public sector to address this issue. 
Companies did cite some confusion around who they should first approach to assist them, 
with many having recently been approached by various agencies and departments of the 
council. Future business consultations will be co-ordinated within a Construction 
Lanarkshire brand to ensure companies receive co-ordinated support and have a single 
point of contact. The Construction Manager will oversee the co-ordination of this service. 

5 Funding for Construction Skills Project 

5.1 Funding for this project is being sought from a variety of sources. The pre-apprenticeship 
phase will be part-funded through Environment Task Force funds. The training and wage 
subsidy costs are subject to the outcome of two funding applications that remain 
outstanding. A bid has been submitted to the Community Regeneration Fund to support the 
project over the next three years (fl50,OOO per annum). A funding application has also 
been completed and submitted for European Structural funds under the Objective 2 
programme. The earliest date of notification for European Structural Funds is June 2005. If 
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funding applications are successful the project will commence thereafter to meet the 
Autumn 2005 college apprenticeship intake. Committee will be kept informed of progress 
with these funding applications. 

Future Developments 

Developing the construction sector and ensuring that they have a workforce in Lanarkshire 
properly skilled to take advantage of the future planned expansion of this sector is a key 
priority for the Routes to Inclusion group. 

A major constraint to this future development is the lack of a dedicated training facility for 
construction skills in North Lanarkshire. This resource would increase the training capacity 
of the 3 North Lanarkshire colleges and enable more students to access training locally. 
The colleges have proposed the creation of a purpose built facility to deliver construction 
skills training. While in the very early stages of project development the colleges have been 
having initial discussions with the Council to determine the feasibility of this project and to 
determine what role the council might have in its development. Further information on the 
development of this project will be brought forward in due course. 

Corporate Considerations 

Activity being progressed by the Construction Skills Steering Group meets the aims and 
objectives of the Council's Corporate Plan 2004-2008 and the Local Economic Forum's 
economic strategy for Lanarkshire 'Changing Gear towards 201 0'. Specifically within the 
Council's Corporate plan priority theme 'Stimulating business and the economy' the project 
will meet the objective of helping people to develop skills for employment. 

Conclusion 

The projects detailed in this report have been developed following a comprehensive review 
of issues facing the Lanarkshire Construction Sector. The review indicated that too few 
apprentices are being recruited at a time when public sector investment on building projects 
is strong. This presents an opportunity for public partners to use leverage with contractors 
to encourage increased apprenticeship recruitment. The activity of the Lanarkshire 
Construction Skills Steering group will support SMEs manage their skills gaps while 
providing residents, who are likely to have missed the opportunity, with an apprenticeship in 
the construction sector. 

Recommendations 

Committee is asked to: 

(I) 
(11) 

(Ill) 

(IV) 

(V) 

note the contents of this report, 
approve the commitment of f 150,000 Regeneration monies, per annum over the next 
three years, as match funding for the ESF bid. 
approve the submission of the Construction Skills Project for approximately f353,000 of 
ESF support. 
support efforts being made to work with the Lanarkshire Construction sector and 
partners to widen employment opportunities for residents of North Lanarkshire 
agree to be kept informed of progress with funding applications that support the aims of 
the Lanarkshire Construction Skills Steering group. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information about this report, please contact David 
McLay, Planning & Environment on 01236 618158 


