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WPP in 200312004 achieved: 
41 Participated in Training Programme 
13 Accessed further trainingleducation 
9 Entered employment 
33 Achieved qualifications 
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POW 2003/2004 achieved: 
50 Participated in Training Programme 
23 Accessed further training/education 
3 Entered employment 
33 Achieved qualifications 

Purpose of Report 

This report is to seek homologation for expenditure to date and approval for future 
expenditure on Women’s Economic Development Initiatives, specifically the Women’s 
Placement Programme (WPP) and Positive Options for Women (POW). 

Background 

The WPP and POW projects are a key resource in tackling social exclusion and have 
been successful at assisting women in gaining employment or continuing their 
education and training. 

The WPP and POW projects aim to promote a more ‘Inclusive Society’ and ‘Prosperous 
Economy’ for the residents of Lanarkshire by reducing the inequalities experienced by 
the target groups. This will be achieved by: 

0 Tackling poverty and disadvantage - by giving female participants the 
opportunity to gain employment and increase household income. 

0 Increasing the women’s employability and promote economic inclusion - by 
giving participants work experience, training and the opportunity to work towards 
up-to-date qualifications certificated by The Institute of Leadership & 
Management. 
Removing barriers and improving access to services - by delivering the project 
locally during family friendly hours and supporting participants with the cost of 
childcare, travel and subsistence. 
Improving general health and lifestyles - by reducing isolation, increasing 
confidence and self-esteem of participants, through an integrated support 
package of guidance and aftercare. 
Providing support mechanisms and referrals to other agencies for more 
specialised advice 
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PEDS in 2003/4 assisted 91 women through these programmes, and the results 
achieved are detailed below 
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NLC Planning & Environment 
ESF Objective 3 
Total 

The Scottish Objective 3 Programme is the main body, which manages and 
distributes the main source of the European Social Fund for Scotland. The European 
Social Fund provides revenue co-finance primarily for employment and/or training 
initiatives for disadvantaged groups. Both programmes were submitted in June 2004 
to the Scottish Objective 3 Programme for consideration and were successful in the 
newly approved ESF Programme. 

f41,641 
f 33,711 
f75’352 

The implementation of the POW project is well underway with the first programme 
currently being delivered in Orbiston Neighbourhood Centre. The first course for 
WPP will commence in June 2005 when the new EU funding commences. 

48 
36 
12 
12 

The Women’s Placement Programme - WPP 

Participate in training programme 
Achieve qualifications 
Access further trainingleducation 
Enter employment 

The Women’s Placement Programme consists of 10 pre-vocational training sessions and 
10 additional work placement sessions, for a period of 5 hours per week for 10 weeks. 
The core target group consists of women who wish to return to the labour 
marketlemployment. The programme aims to provide women returners with the 
opportunity to obtain new or update existing skills, which appeal to potential employers. 
Travelling expenses and childcare allowances are available to assist participants, and the 
programme is provided in friendly non-threatening surroundings. Participants who 
successfully complete the programme are awarded the Institute of Leadership and 
Management Introductory Certificate in Team Leading. 

The programme has been awarded support through the European Social Fund (ESF) 
Objective 3 Programme. The WPP has a total budget of f75,352 which is allocated 
for staffing, beneficiary and other costs. The total programme funding consists of the 
following partnership contributions: 

The WPP for 2005/6 will deliver 4 courses in North Lanarkshire commencing June 
2005. 

Positive Options for Women - POW 

The POW programme is delivered in partnership with South Lanarkshire Council 
and targets female lone parents in Lanarkshire. The course consists of 20 pre 
vocational training sessions and 10 work placement sessions which are delivered in 

child friendly hours within a supportive learning environment in a community 
resource. The course offers nationally recognised qualifications, which are 
endorsed by the Institute of Leadership and Management. All beneficiary travel 
costs, childcare and subsistence are paid for by the project. 
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NLC Planning & Environment 
SLC 
ESF Objective 3 
Total 

4.3 A schedule of courses and targets for the POW project for 2005, which started in 
January, will deliver a total of 6 courses. During 2005 in North Lanarkshire 4 courses 
will be delivered and 2 in South Lanarkshire. 

f 36,150 
f22,000 
f47,076 
f 105.226 

78 
50 
25 
25 

5 Corporate Considerations 

Participate in training programme 
Achieve qualifications 
Access further training/education 
Enter employment 

5.1 The WPP and POW projects will provide key resources to support the delivery of 
sustainable communities through achieving a range of key strategic aims of the 
Council and key partners including: - 

- 
- 
- 
- 
- 
- Scottish Objective 3 Programme 

North Lanarkshire Council Corporate Plan 
North Lanarkshire Council Economic Regeneration Framework 
North Lanarkshire Community Plan 2004/2008 
Lanarkshire Economic Forum Changing Gear (Towards 201 0) 
Western Scotland Objective 2 Programme 2000 - 2006 

6. Sustainability Implications 

6.1 The WPP and POW projects in North Lanarkshire will fulfil a number of criteria 
contained within the Sustainability Checklist. This includes: 

0 A prosperous Economy: Increasing employment opportunities for local 
people, and providing training/personnel opportunities for local people. 

0 An Inclusive Society: Improving access to education and training facilities, 
taking measures which reduce factors that contribute to ill health especially for 
more vulnerable communities, improving com m u nity safety, improving 

rn opportunities for participation in local action and decision making, and 
enhancing a sense of community. 

Repl037.doc 



7. 

7.1 

7.2 

7.3 

7.4 

7.5 

8 

8.1 

8.2 

9. 

9.1 

9.2 

9.3 

Financial Considerations 

The total value of partnership contributions for both projects is detailed below 

N.L.C. f77,791 
S.L.C. f22,000 
E.S.F. f 80,787 
Total f 180,578 

The N.L.C. contribution of f77,791 will be met from the Payments to Other Bodies 
revenue budget. 

Details of the financial commitments were presented to committee in a summary 
report detailing all EU funding applications in November 2004. 

As the POW project is underway, expenditure of f 17,538 has already been 
committed, with a balance of f87'688 to be spent by 31'' December 2005. 

The WPP project's expenditure will not commence until June 2005 when the new EU 
funding commences. 

Conclusion 

Both the WPP and POW projects have been instrumental in promoting a more inclusive 
society by increasing accessibility and participation of historically difficult to engage 
target groups. This is achieved by delivering a fully integrated package of support, 
personal development and work experience programme that is designed to address the 
barriers that women face when returning to the labour market after a period of domestic 
and care commitments. 

The projects have established a successful track record on which they will build 
performance to achieve the set targets. 

Recommendations 
It is recommended that: 

the Committee notes the contents of the report relating to both projects. 

homolgates f 17,538 of expenditure to date in respect of the Positive Options for 
Women project and; 

approves the commitment of f77,791 as match funding towards the delivery of the 
Women's Placement programme and the Positive Options for Women project, the 
cost of which will be met from the Payments to Other Bodies revenue budget. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please 
contact Frances Hunter, on 01 236 61 6657. 
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