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Purpose of Report 

The purpose of the report is to update members of the outcome of the application submitted by 
North Lanarkshire Council to Western Scotland Objective 2 Programme on gth June 2004 and to 
seek approval for match funding arrangements. 

Background 

Following a successful pilot programme, the Lanarkshire Key Fund has been operational since 
2001. Established as a small grants programme, the aim is to improve access to European 
Structural funds from community based organisations, which traditionally face a range of 
barriers including: 

0 

0 

Issues relating to payment of grants in arrears. 
Difficulties faced by organisations in relation to accessing match funding. 
Lengthy and complex administration procedures. 

The project aims to support community based economic development and regeneration activity 
in line with the strategic direction of the funding partners. Organisations are grant funded for 
projects which meet the priority themes of Capacity Building, Employment and Training and 
Social Economy. Grants awarded range in value from f4,000 to f30,OOO. 

The fund has proved effective in meeting the outputs and targets set out in the original 3 
year funding package through ERDF and a positive external evaluation undertaken by 
MCM Associates confirmed the Lanarkshire Key fund as an effective model for community 
economic development support. 

A robust system for monitoring and appraising applications is in place through a separate 
Board structure made up of funding partners and representation from partner agencies and 
community sector and this has proved effective in targeting resources effectively. 

Project Funding 

All existing funding partners (Scottish Enterprise Lanarkshire, South Lanarkshire Council and 
North Lanarkshire Council) confirmed match funding for a further two years taking the project to 
31" March 2007. NLC is the lead department on this application, which has levered in additional 
European funding o f f  134,415 (capital) and f53,293 (revenue) to the project. 
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3.2 

3.3 

3.4 

4. 

4.1 

Policy & Economic Development -Payment to Other Bodies budget:- 
2004/05 - f80,000 
2005/06 - f 160,000 

External Partner - South Lanarkshire Council 

External Partner - Scottish Enterprise Lanarkshire 

European Grant 

Total 

f 240,000 

f 120,000 

f 90,000 

f 134,415 

f 584,415 

Policy & Economic Development:- 
f40,000 - Funding already committed from previous year 
f 10,000 - Payments to Other Bodies budget 2004/05 
f62,946 - Contribution in kind (salaries & travel of existing Policy & 
Economic Development staff) over the life of the project 

f 1 12,496 
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External Partner - South Lanarkshire Council 

External Partner - Scottish Enterprise Lanarkshire 

European Grant 

Total 

f 72,496 

f 30,651 

f 53,293 

f 268,936 



Encouraqinq Lifelong learning 

5. 

5.1 

5.2 

6. 

6.1 

7. 

7.1 

0 To support social inclusion 
0 To support community learning and development 

Sustainability Implications 

The Lanarkshire Key Fund has two years funding secured. During the last three years of the 
project the programme levered in an additional f588,982 of funding to local projects. 
Development Officer support was seen to be significant in supporting and sign-posting 
organisations to funding sources to sustain their activity beyond the lifetime of the Key Fund. 
The recent May 2004 external evaluation of the Lanarkshire Key fund identified the project as 
a “stepping stone towards developing sustainable community economic activity.” 

The Lanarkshire Key Fund contributes towards sustainability through: 

A ProsDerous Economy 

0 

0 

Increasing employment opportunities for local people 
Providing training/personal development opportunities for local people 
Helping local community based business set up and grow 

An Inclusive Society 

0 

0 

0 

Improving access to education and training facilities 
Improving facilities, access and opportunities for children and young people 
Improving opportunities for participation in local action and decision making 
Enhancing the sense of community 

Conclusion 

The Lanarkshire Key fund project approved is consistent with existing Council policy. Full 
consultation has taken place at all levels within the council regarding financial/personnel 
implications. The project will operate throughout Lanarkshire effective from the 1 st April 2005. 

Recommendations 

It is recommended that the committee approve funding arrangements as detailed in paragraph 
3.4 above. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Yvonne McBride on 01236 616289 
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