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Purpose of Report 

The purpose of the report is to (i) seek committee approval on amendments to the 
proposed structure of the Lanarkshire Environmental Key Fund (ii) seek approval for the 
Environmental Key fund to draw down and manage Landfill Tax Credits. 

Background 

The North Lanarkshire Environmental Key fund (EKF) has been incorporated since 
September 2004 to distribute grant funding to community based environmental 
projects which meet the criteria set out by European structural funding and 
ENTRUST - Landfill Tax Credits. A partnership arrangement between North 
Lanarkshire Forward and the EKF enabled the project to target the fund, provide 
development support to applicants and provided a robust structure for processing and 
administering application. 

Currently the Environmental Key Fund is managed by a Board of Directors made up 
of members from North Lanarkshire Council, Scottish Enterprise Lanarkshire, NHS 
Lanarkshire and community representation and is the main decision making body for 
grant approvals. The North Lanarkshire Forward Board has fulfilled the role of the 
Working Group making recommendations to the EKF Board on project applications. 

The impetus behind this innovative project was the change in Landfill Tax credits and 
the consequent reduction in resources being made available to North Lanarkshire 
Forward. Both North Lanarkshire Forward and the Lanarkshire Key Fund recognised 
the potential for growth and development and the creation of employment and 
training within the environmental sector. The successful ERDF application and 
partnership arrangement enabled resources to be pooled to resource the 
development of new community based economic development activity in North 
Lanarkshire. North Lanarkshire Forward will formally wind down the company (NLF) 
by September 2005 

The Lanarkshire Key Fund has to date awarded 14 projects a total funding of 
f369,136. Development Officer support was in place up until December 2004 from 
North Lanarkshire Forward with the staff member moving on to take up a new post. 
From 1" January 2005 this support has been brought in-house and has been 
provided by a NLC Development Officer Post. 

A report to Committee on 20th January 2004 detailing the background to the 
Lanarkshire Key Fund (LKF) and the partnership arrangement with North Lanarkshire 
Forward got approval to establish the Environmental Key Fund in North Lanarkshire. 



2.6 Beyond the 31“ March 2005 it is proposed that the EKF continues to operate, 
drawing down Landfill Tax Credits (LTC) via North Lanarkshire Forward until the 
company ceases to trade in September 2005. NLF will continue to draw down LTC’s 
to the end of September 2005 and thereafter LKF will draw down this funding directly. 

2.7 Beyond September 2005 the Environmental Key Fund will be directly responsible for 
drawing down funds and administering grants from LTC and will retain the existing 
Working Group and Board Membership. Additional funding will be sought to maximise 
the grant fund from appropriate sources. There is currently no additional funding in 
place and it is proposed that the day to day management of the project be supported 
through Policy & Economic Development to ensure strategic fit and consistency of 
support. 

2.8 The Working Group members would consist of representatives from the Private 
Sector, Scottish Enterprise Lanarkshire, NHS Lanarkshire, Forward Scotland and 
NLC. This group would screen applications for local fit and eligibility and make 
recommendations to the Board of the Environmental Key Fund as the decision 
making body for the fund. The Lanarkshire Key Fund would oversee the management 
and delivery of the fund and would charge a management fee to cover administration 
and marketing of the grant fund. 

3. Corporate Considerations 

3.1 The Environmental Key fund contributes to the priority themes of North Lanarkshire 
Council’s Corporate Plan as follows; 

Stimulating Business & the Economy - Key Aim 3. To regenerate communities, 
Key aim 4. To help people develop skills for employment and 

Promoting Social Inclusion - Key aim 3. To target services to support the most 
vulnerable people. 

Improving housing & the environment - Key aim 1. To improve the environment 

4. Sustainability Implications 

4.1 Lanarkshire Key Fund will give consideration to maximising the remainder of Landfill 
Tax Credits drawn down in 2005 and beyond. One option being considered at 
present is to identify other sources of funding to ‘top-up’ the credits. Landfill credits 
are drawn down quarterly in arrears and currently LKF is registered as an 
environmental body. The Environmental Key Fund will have all it’s grant money 
matched to ERDF allocated by 31’‘ March 2005. Landfill money will continue to be 
drawn down by the EKF ( it is estimated that this fund will be valued at f 150,000) and 
will contribute to sustainable development and partnership working through impacting 
positively on; 

‘A Prosperous Economy’: 
0 increasing employment opportunties for local people 
0 Encouraging investment in business premises/locations 
0 Helping local community based business set up and grow 

‘An Inclusive Society’: 
0 Minimising crime and fear of crime 
0 Improving community safety 

Improving facilties, access and opportunities for children and young people 



5. Conclusion 

5.1 The Environmental Key Fund has proved a successful mechanism in awarding grants 
under the Landfill Tax Credit scheme and ERDF.The current structure (of a Working 
Group to screen applications and the Board to approve applications), will remain in place 
to administer LTC monies beyond 31'' March 2005. The Environmental Key Fund will look 
to 'top-up' LTCs from other funding sources and use this funding to award grants for 
environmental improvements in-line with LTC criteria. This top-up will not exceed a 
maximum of f20,000 per annum. Existing administration and monitoring support will 
continue to be delivered through the Policy and Economic Development Service, who will 
also lead on future funding applications. 

6. Proposal 

+ That the Environmental Key Fund (EKF) invite North Lanarkshire Forward Board 
members to participate in the EKF Working Group 

+ That the Environmental Key Fund be enrolled as an distributive environmental 
body and to receive Landfill Tax Credits (LTC's) from North Lanarkshire Council 
during 2005 and beyond 

+ The Environmental Key Fund is responsible for the marketing and distribution of the 
fund under LTC criteria 

7. Recommendations 

The Economic Regeneration Committee is requested to: 

I. Note the contents of this report and 

II. Agree to the Council continuing the activity of the Environmental Key Fund Ltd 

Ill. Approve the proposals outlined in paragraph 5. of this report and 

IV. Refer this report to Community Services Committee for their interest 

David M. Porch 
DIRECTOR OF PLANNING & ENVIRONMENT 8th February 2005 

Local Government Access to Information Act: for further information about this report, please contact 
Yvonne McBride, Policy & Economic Development Service at Tel: 01 236 61 6289 


