
Date: 17 May 2005 

NORTH LANARKSHIRE COUNCIL 

Ref: TG/MT 

REPORT 

Subject: REPORT OF THE MEMBER/OFFICER WORKING 
GROUP ON TOURISM 

1. Background 

1.1. 

1.2. 

1.3. 

1.4. 

At the Council meeting on 24 June 2004 it was agreed to establish a short life 
MembedOfficer Working Group on Tourism and that elected member representation 
on this Group should comprise Councillors Cefferty, Curran, Logue, McCallum, 
Maginnis and Robertson. 

It was further agreed that officer representation on the Group be drawn from the 
Departments of Administration, Community Services and Planning and Environment. 

The Group was charged with:- 

* considering the content of the Tourism Study and Action Plan for Lanarkshire 
and, in particular, implications and opportunities for North Lanarkshire arising 
from the study and the recent review of the tourism support infrastructure in 
Scotland , 

consideration of measures to improve the quality and range of the tourism 
product in North Lanarkshire and its surrounds, 

the development of effective partnerships with the private sector and other public 
agencies who share as an objective, the development and promotion of an 
effective tourism industry for North Lanarkshire and its surrounds, 

enhancing the image of North Lanarkshire as a place to visit, work, invest or stay. 

It was agreed that the short life Working Group should aim to undertake its review 
and produce recommendations over a six month time span and, in this regard the 
Group met on four occasions with the first meeting being held on 31 August 2004 at 
Summerlee Heritage Park, Coatbridge, the second meeting on 29 September at 
Strathclyde Country Park, the third meeting on 18 November at Colzium House, 
Kilsyth with the final meeting on 25 January 2005 at Strathclyde Country Park. 
Following those meetings the Working Group produced the attached report. 
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2. Recommendations 

That the Committee consider the contents of the attached report and approve the 
recommendations. 

Director of Community Services 
Director of Planning and Environment 



U3 
0 
0 cv 
c 
cd 
2 
E 



1 I The National Context - Scottish Executive Tourist Board Review 

1 1 The Scottish hecutive previously considered that a review of Scottish tourism infrastructure was necessary and undertook 
a review of Area Tourist Boards to determine what role, if any, they should have in developing tourism in Scotland, the role of 
VisitScotland, the part to be played by Local Authorities in supporting tourism, relationships between the industry and Local 
Enterprise Companies and to assess how the tourism industry engages with its customers. 

1 2 Consequently the Executive announced: 

"" . I ^  

that the existing Tourist Boards would be replaced by a series of "Tourism Hubs" whose activities would be co-ordinated by VisitScotland; 

the nature and composition of Tourist Board Hub membership would be reviewed; 

"clients" would in future be charged for services provided by VisitScotland, and 

previous Local Government funding arrangements would be reviewed and an 
Councils and VisitScotland; 

Area Tourism Planning Partnerships be established at a local level in which I 
and other public sector players. 

s placed upon Service Level Agreements between 

" _  - *  - _ x  - - .  

1 3 It was also announced that VisitScotland's marketing budget would be significantly increased over three financial years 
with additional monies being made available for quality accreditation. 

1 4 An ambitious target of 50% growth in tourism by 201 5 was announced. 



1 5 Following the Scottish Executive announcement, the position for Lanarkshire can be summarised as follows: 

~ ~ - . - I  - ^ I _  " _ -  -. 

The Greater Glasgow and Clyde Valley Tourist Board will cease as from 31st March 2005. A "hub, now to be known as a VisitScotland 
Network Office will operate from the same offices in Glasgow. This will be our local VisitScotland office. 

Elected members will be represented within the new structure on a VisitScotland Chairman's Committee. Nominations have been agreed 
through COSLA. 

Wsting Tourist Board staff are being matched into the VisitScotland structure and Lesley Craig who has represented Greater Glasgow and 
Clyde Valley Tourist Board within the Lanarkshire Economic Forum has been appointed as the Area Director for the Glasgow 'network office'. 

Five new VisitScotland directors have been appointed. One of these will be based in Glasgow. 

A single Service Level Agreement (SlA) for Lanarkshire linked to the Lanarkshire Tourism Action Plan (LTAP) and the Lanarkshire Strategic 
Tourism Marketing Project (LSTMP) is currently being negotiated with South Lanarkshire Council, North Lanarkshire Council and VisitScotland. 
Subject to Council approval this will be in place from April 2005. The new agreement will specify services and outputs that are expected to 
be achieved for the funding awarded. In addition, there will be a greater opportunity to 'buy' marketing services from VisitScotland and in our 
case this will be over and above what is in the Service Level Agreement. Services purchased will be based on value for money and the 
expertise available. It is intended that there will be greater transparancy in the overall process. 

VisitScotland have launched a E l  million Challenge Fund to provide marketing funding for the private sector. Lesley Craig, Area Director 
(Glasgow) attended a meeting of tourism businesses in Lanarkshire to promote the fund and seek applications from this area. 

There is no longer a Tourist Board membership scheme. In its place services provided will be charged for although pricing is currently being 
finalised. The standard business package will offer one or all of the following: 

* VisitScotlmd.wm/atb.com entries. 
* 
* 

In Lanarkshire the current Image and Tourism Sub group of the Lanarkshire Economic Forum (LEF) is to be augmented to fulfil the role of the 
Area Tourism Planning Partnership. This group have already produced the Lanarkshire Tourism Action Plan, and the El .3m Lanarkshire strategic 
Tourism Marketing Plan and E80Ok Lanarkshire Brand and Communications Project (LBCP). 

Access to Tourism Information Centre racking exposure. 
Accommodation guide or holiday / essential guide standard entry. 

I -. .__ _.._ "- . . ____ _.I_.l___^_l_l_ - - --.---I_ _. __^I*  -____-_____.... _ _ _  - ̂ _."_ - -. ~ 1.-- ---_I--.-- _--.- ---- --I------ 
.. . 
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2. The Lanarkshire Context 

2 1 The Lanarkshire Economic Forum's economic strategy for Lanarkshire identified as a key aim, the need to promote 
Lanarkshire as an attractive place to visit, work and live and identified a number of opportunities to promote Lanarkshire 
as a visitor destination. 

2 2 A Lanarkshire Tourism Action Plan Group was established which subsequently developed an Action Plan whose objectives 
are to: 

i 

, develop effective local partnerships for tourism in Lanarkshire; i 
I 

i 

improve the quality and range of the tourism product; t 

i pro-actively market the Lanarkshire tourism product, and i 
[ develop quality market information. i' 

- 

2 3 To assist in the achievement of these objectives an application was made for European Regional Development Fund (ERDF) 
funding to support the appointment of staff to aid in the development of a local tourism association; to develop and promote 
marketing initiatives; to develop an on-line Lanarkshire tourism portal, and to provide up to date market research and intelligence. 

2 4 The contribution to the Lanarkshire economy of the tourism / leisure sector was recognised in so far as it attracted a 
spend of E 200m and sustained approximately 5,000 jobs. 



3. Meetings with the Lanarkshire Tourism industry and Other Agencies 

Two meetings were held with representatives of the tourism industry in Lanarkshire on 29 September and 1 December 
2004. The purpose of these meetings was to engage with representatives of frontline tourist / visitor attractions, to 
demonstrate the Council's support for a diverse, vibrant and dynamic tourism / leisure industry and to intimate a commitment 
to the industry. Arising from these meetings a number of issues were identified: 

consideration should be given to advertising the area and its attractions, nationally and at a number of Scottish "Gateways", i.e. Prestwick, 
Glasgow and Edinburgh Airports, Stranraer and Rosyth Ports amongst others; 

that a Lanarkshire Tourism Forum should be established to promote linkages with the private sector and public agencies and to provide an 
opportunity for an exchange of views, the identification of areas of common interest and enable partnerships to be established so as to increase 
the volume and value of tourism; 

that the North Lanarkshire events programme should be comprehensively reviewed as part of developing a Lanarkshire events strategy in 
partnership with the private sector. As pat? of this process meetings should be held with national and local event organisers in other areas 
such as Edinburgh as well as sport governing bodies and Event Scotland to identify areas of "best practice" and their possible adoption in 
North Lanarkshire; 

a role existed for the Council to pro-actively establish partnerships so as to increase the volume and value of tourism to the local economy 
and to build upon the fragile infrastructure that already exists. Examples of common interests were the development of the number and quality 
of hotel beds and ancillary facilities in North Lanarkshire; 

, 

! 

1 
I 
I 

i 

j that complementary areas be identified where both the private and public sectors can contribute to the attractions and benefit of visitors 
attractions, i.e. the packaging of local events, both private and Council with joint marketing so as to provide a package or a range of options 

I for visitors to North Lanarkshire and that this be taken forward as part of the ERDF funded Lanarkshire Strategic Tourism Marketing Plan; 

' the development of a promotional strategy be explored as part of the Lanarkshire Strategic Tourism Marketing Plan aimed at attracting priiate 
companies or public agencies to North Lanarkshire for the purpose of hosting conferences and seminars based on the unique location of 

I North Lanarkshire at the centre of Scotland's motorway network and with a major railway station on the Glasgow / London West Coast Rail 
I J 

i the development of a "theme or themes" to encourage tourists / visitors involving the pulling together of public and private interests 

~ 

i Link and the quality range of facilities it can offer, including hotel accommodation, business support and complementary leisure facilities; i 

under a generic "umbrella" event. 
I 

" .  



.......................... . . ~ .  ..... . . . . . . . . . . . . . . . . . .  ............ x . / " _ .  ..... ............. -" ...... ...."i._. .... .l_. . 
x 

that Lanarkshire as a tourist location be developed and marketed; 

consideration be given to offering Council services and facilities to conference attendees / visitors to North Lanarkshire at special rates; 

that the crucial role of Strathclyde Passenger Transport Authority in co-ordinating the public movement of visitors to local and major events 
hire tourism operations forum that may be developed 

tions in North Lanarkshire additional signage including if possible 
ons in and around North Lanarkshire; 

that the Council acknowledge that the development of a vibrant tourism industry locally required a long term commitment and allied investment 

that the unique opportunities presented by the ongoing development of the Forth and Clyde Canal Millennium Link be recognised as a primary 

be acknowledged and that organisations be invited to be rep 
as part of the Lanarkshire Tourism Action Plan; 

that in order to promote and better publicise tourist and visitor 
"Brown Tourist Attraction" signs be erected on the roads and othe 

and that it should not be measured solely by a series of short tern objectives, and 

opportunity to develop a main visitor attraction in North Lanarkshire. 
....... . . . . . . .  ..................................................... ." ..... - . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
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4. ReporWPresentations to the Members of the Working 'Group on Tourism' 

The Group received a series of reports and presentations on tourism related issues in the course of its four meetings, arising 
from which the following was noted: 

that a need existed to identify and develop tourism attractions, particularly those within the Councils control: 

that a need existed to raise the profile of tourism in the area and that this had to be accompanied by a recognition that this required investment 
and a redirection of both public and private resources; 

that barriers to the development of tourism in North Lanarkshire required to be identified in order that they might be overcome; 

the Council should identify opportunities for the disposal / development of Council owned sites or other assets to enable development of the 
potential of local Council visitor attractions; 

that the Council, other public agencies and the tourism sector should strive to co-ordinate marketing of visitor attractions and in this regard 
early drafts of "Events Calendars" for North Lanarkshire and "Passports to North Lanarkshire" which offered discounted entry to visitor attractions 
were proposed and these be established and funded on a pan-Lanarkshire basis where possible through the (LSTMP) Lanarkshire Strategic 
Tourism Marketing Project; 

volume and value of tourism in the local economy, and 

bids for IocaVnational and international events. 

that partnerships required to be established with other public agencies and the private sector in the tourism industry so as to increase the 

that the Council should contribute to the establishment of a group, comprising, where appropriate, both public/private sectors to co-ordinate 



5. Recommendations 
x.I I. _I ~- * -  - - 

that industry led tourism forums be established and s ith regular meetings to promote linkages with the private sector 
and all public agencies operating in Lanarkshire. The nature and scope of these forums are to be determined and could include a Lanarkshire 
Hoteliers Association. The forums would meet regularly to provide an opportunity for an exchange of views, identification of areas of common 
interest and to enable partnerships to be established so as to increase the volume and value of tourism. The forums would be encouraged to 
submit Challenge Fund applications to V i c o t h n d  where appropriate; 

that separately the Council should host an annual conference / seminar with all stakeholders in tourism in North Lanarkshire to discuss matters 
of common concern, areas of mutual interest and to identify opportunities for progression; 

that industry interests be represented through the Lanarkshire Economic Forum, Image and Tourism sub-group, which will fulfil the role of 
an Area Tourism Partnership. Current membership includes North and South Lanarkshire Council's and Scottish Enterprise Lanarkshire. It is 
recommended that private sector and VisitScotland representation be included in this group. Strathclyde Police, Strathclyde Passenger 
Transport Authority and other public agencies will be invited to attend as and when their input is required; 

' regular reports will be produced by the Image and Tourism sub group for the council on key issues for the tourism sector; 

that the Council acknowledges that the development of a vibrant tourism industry locally, will require the profile of tourism in the area to be 
raised, and this, in turn, will require a long term commitment by it, accompanied by the provision of a level of investment and resource from 
the public sector and also from the private sector; 

that the Council establish a multi-disciplinary officers Group to co-ordinate bids for local, national and international events and that a dialogue 
be entered into with the organisers of other national and local events, such as the Edinburgh Hogmanay Celebrations or the Open Golf 
Championships, so as to identify areas of "best practice" and their possible adoption in North Lanarkshire; 

that in conjunction with the private sector and through the Lanarkshire Strategic Tourism Marketing Plan Lanarkshire "Theme or Themes" be 
identified as a vehicle for pulling together the varying public and private sector interests under "umbrella or branded events"; 

' 



, -  

e that as part of the Lanarkshire Strategic Tourism Marketing Plan the council participate in joint public / private sector marketing opportunities 
and campaigns. This will incorporate increased partnership working with the industry, sharing market information and development of sponsorship 
opportunities, etc; 

that research into the potential market for conferences and seminars be carried out. Following on from this existing facilities will be assessed 
according to market demand with a view to promoting Lanarkshire, its central locations and its venues. 

that the Director of Community Services prepare proposals offering discounted services and access to facilities by way of a "Passport" scheme, 
as part of a strategy for attracting the private and public sectors to use North Lanarkshire for the purpose of hosting conferences and seminars, 

that the Director of Community Services prepare a "Programme of Events", with particular emphasis on Corporate Events including visitor 
attractions, existing and new events, festivals, community based events, promotional packages, sporting occasions, outdoor and horticultural 
festivals, arts and entertainment events and concerts for circulation to West of Scotland locations and Gateways to Scotland; 

that a review of tourism signage is carried out; 

that the Director of Planning and Environment recognises the unique opportunities presented by the ongoing development of the Forth and 
Clyde Canal Millennium Link to attract visitors, Proposals for sympathetic development in this localii and the exploration of the wider potential 

Auchinstarty, the Antonine Wall area and the Carron Valley are to be investigated and submitted for investigation; 

1 

' 

( 
1 and potentially the small scale business conference market and more generally to attract visitors to North Lanarkshire; 

1 

, 
r of the Canal and its surrounds through the implementation of the Kelvin Valley Action Plan and in particular development opportunities at 
i 



that the Director of Community Services identify departmental assets for disposal andlor development, so as to enable the development of 
potential Council visitor attractions and consider with the Department of Planning and Environment the use of advertising on Department of 
Community Services land and buildings and other assets, with the resultant revenue being re-invested for the development of local tourist / leisure 
attractions and facilities; 

that the Director of Community Services, identify opportunities within Strathclyde Country Park, and in conjunction with the private sector, 
for the sympathetic development of: 
0 

e 

e further development opportunities; 

that the Director of Community Services identify sympathetic development opportunities, in conjunction with the private sector, for the Council's 
other major tourism / visitor attractions and in particular Drumpellier Park, Coatbridge; Palacerigg Country Park, Cumbemauld, Colzium House, 
Kilsyth, Summeriee Heritage Park, Coatbridge and Forestburn Quad Biking Circuit; 

that the Directors of Planning and Environment and Community Services ensure the maximisation of funding from European and Scottish 
Executive sources, to aid both Council developments and initiatives and also those of the private sector to assist it to develop the tourism 
product and the support infrastructure; 

that the Director of Planning and Environment consider and submit proposals for the development of and an increase in the number and quality 
of hotels and ancillary facilities in North Lanarkshire. This would be subject to further research to estimate current and future demand; 

the Directors of Community Services and Planning and Environment establish a comprehensive mailing database of agencies and individuals 
involved in the provision, or promotion, or utilisation of tourism in North Lanarkshire so as to effectively disseminate information; 

a garden centre, with possible access from Hamilton Road, Motherwell; 

the caravaning / camping facility at Strathclyde Country Park, and 



that the Council through it's representation on the Strathclyde Passenger Transport Authority initiate 
action so as to (1) promote rail and bus timetables linking visitor attractions; (2) initiate ticketing opportunities to facilitate visitor movement in 
North Lanarkshire, and (3) agree the provision of one-off public t 

that the Director of Planning and Environment i involvement in the Clyde Valley Garden Centre 
Tourist route; 

that the Directors of Community Services and Planning and Environment for the development of "activity based" tourism 
opportunities, particularly in the CarrdKelvin Valley area, such as orienteering, mountain biking and other similar activities, and 

that the Directors of Community Services and Planning and Environment review both the material and the arrangements for marketing North 
Lanarkshire within the Lanarkshire Tourism hub to ensure effective dissemination of tourism information about Lanarkshire. 

services for particular events; 


