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1 I I 

1. Purpose of Report 

This report seeks approval for a Joint North & South Lanarkshire Council Service Level 
Agreement with the Scottish Network 1 Tourist Board referred to as the Tourism Network and 
the awarding by North Lanarkshire Council of f50,000 as part of this agreement. 

2. Background 

North Lanarkshire Council has previously agreed an annual Service Level Agreement 
(SLA) with the local Area Tourist Board (ATB) Greater Glasgow and Clyde Valley Tourist 
Board (GGCVTB). Following a Scottish Executive Review, 14 ATBs across Scotland were 
wound up and in its place a new network of local VisitScotland offices were established. 
This review came into effect April 1 2005 and further transition will continue in the year 
ahead. 

As an interim measure between the required new legislation being introduced and the wind- 
up of the ATBs, two 'Network Tourist Boards' were established, Network 1 and Network 2 
which between them cover all of Scotland. This is a legal technicality and essentially 
tourism services are now being managed by VisitScotland but it requires us to establish a 
SLA with Network I .  Subject to legislation being approved the remaining two Network 
Tourist Boards will be wound up at the end of this year and next year's SLA will be with 
VisitScotland direct. 

3. Joint SLA 

Increasing the volume and value of tourism within Lanarkshire by 6% over the next 3 years is a 
key aim of the new Lanarkshire Tourism Action Plan (LTAP). Through the Lanarkshire 
Economic Forum Image and Tourism Sub-group , a f 1.3m ERDF Lanarkshire Strategic 
Tourism & Marketing Project (LSTMP) has been developed and launched. The project funds 
the appointment of 2 FTE tourism staff and the development of campaigns and infrastructure to 
improve Lanarkshire's tourism marketing. 

VisitScotland have been involved from the outset in the development of both the LTAP and the 
LSTMP. The SLA is built around the requirements of both the LTAP and LSTMP. All partners 
are clear on what requires to be achieved over the next 3 years and the SLA reflects this. This 
is the first SLA developed around a strategic plan and involving the partnering of local 
authorities. VisitScotland have been keen to endorse this approach and promote it in other 
areas. 

One of the previous issues for North Lanarkshire Council was the lack of transparency around 
the services provided to the area and exactly what the Council received for the funding 
awarded. The approach this year is very transparent and the Council can clearly see what it 
will receive for the funding awarded. Equally this will allow more effective monitoring of the 
expenditure and determining of value for money. 



4. 

5. 

6. 

7. 

2005/6 Service Level Agreement 

A copy of the 200516 Service Level Agreement is attached in the Appendix to this report. 
Specifically, the following points should be highlighted: - 
0 A total award of f97,000 is recommended subject to the approval of the SLA. 

This award of f97k will be made as part of this agreement and is in return for the provision 
of four Tourism Information Centres (TICS) in Lanarkshire. This is the amount that SLC will 
pay as part of this SLA. 

0 A further award of up to f 1 OOK may be made for marketing services but these will be 
negotiated on a campaign by campaign basis - f50k contribution with match. 
This Marketing activity will form a major part of the LSTMP, the f50k funded by NLC will be 
matched by f 50k from ERDF. In 2005/06 funding will not exceed f 100,000. 
Marketing campaigns for 2005/06 are likely to take the format of three to four major 
campaigns and up to six smaller campaigns during the agreement period. 
Payment to Network 1 will be done through SLC, who will invoice NLC for f50k. 
Up to an additional f50k maximum may be required as part of this SLA and this will be paid 
from the LSTMP. The additional funding is available as a result of the ERDF leverage 
raised through this project. 
Thereafter there will be no further financial implications for NLC. 

Financial Considerations 

The Council has made provision for an award of f 50,000 to be paid from Community Services 
marketing budget (COO12-3210). 

Corporate Considerations 

This report meets the aims and an objective of the Council's Corporate Plan 2004-2008 and the 
Local Economic Forum's economic strategy for Lanarkshire 'Changing Gear towards 201 0. 
Specifically within the Council's Corporate plan priority theme 'Stimulating business and the 
economy' and the key aim 'To improve the image of North Lanarkshire'. 

Conclusions 

This report and agreement reflects the continued good and effective partnership work that has 
been on-going in Lanarkshire between the public agencies over the last year. This agreement 
and the activity it funds particularly around the marketing campaigns will require partnership 
work with the industry. Its effectiveness will be easily tested and measured by feedback from 
the industry and this will ensure that the SLA is continually being monitored. 

The Council has awarded f 50k annually to GGCVTB for some years. This year's SLA reflects 
the same contribution but the ability for the Council through the partnership to negotiate the 
development of specific marketing campaigns to promote Lanarkshire will represent greater 
value for money for Lanarkshire. There is no legal commitment to pay this money if the 
campaigns cannot be negotiated effectively or those that are delivered are not proving to be 
effective. 

The future role and funding of TICS is something of concern to the partners and critically SLC 
who will pay f97k towards their upkeep this year. A national review is planned and the outcome 
of it will likelv see chanaes in next vear's service level aareement. 



8. Recommendations 

The Committee is asked to note the contents of the report and:- 

1) Approve the attached 20096 Service Level Agreement for signing 

2) Approve the award of f50,000 of funding as part of this agreement 

David M. Porch Paul Jukes 
DIRECTOR OF PLANNING AND ENVIRONMENT 
(3rd May 2005) 

Local Government Access to Information Act: for further information about this report, please contact 
Caitriona McAuley on 01236 616279 

DIRECTOR OF COMMUNITY SERVICES 
(3rd May 2005) 
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Section 1 - Service Level Agreement 

1.1 Introduction 

This Agreement builds on the existing commitments of all partners to the tourism industry. These 
commitments are reflected in the Lanarkshire Tourism Action Plan, the national strategy and the 
Tourism Framework for Action. 

On 11 March 2004, the Ministerial Group reviewing tourism in Scotland and its potential for growth 
declared a new challenge for the industry to grow tourism revenue by 50% by 2015. The Ministerial 
Group’s conclusions are summarised in the Ambitions for Growth: 

0 

0 

A customer-led approach to local services should be a priority. 
Private sector to contribute towards joint marketing activities 
Area Tourist Boards and VisitScotland should form an integrated tourism network 
Continuation of the invaluable support from local authorities for tourism at a local level 
Promotion and development of quality standards in line with visitors’ expectations. 

The Agreement defines the strategic context for the delivery of services to support the tourism 
industry in the Local Authorities’ areas. It also outlines in Appendix 1 the range of services which 
will be provided to support the local tourism industry and in Appendix 2 the financial payment 
schedule of the Local Authorities’ support for the Tourism Network and its activities. 

The Agreement recognises the Local Authorities’ continued role in providing the full range of 
services and infrastructure necessary for the support of a successful tourism destination. These 
include maintained roads and transportation infrastructure, sign posting, health and safety and 
environmental health services and licensing frameworks. In addition, it recognises that the Local 
Authorities will continue to play a key role in managing and developing, where appropriate, public 
amenities which support tourism such as museums, galleries, theatres, parks, sporting and 
conference facilities and festivals and events. 

1.2. StratePic Context 

The Agreement is set against the following strategic framework: 

Tourism Framework for Action 

The existing commitments of all partners are outlined in the national Tourism Framework for 
Action which remains the national strategic framework for meeting the Ambitions agenda. The 
objectives of the Integrated Network for Tourism in Scotland and local authorities will continue to 
be shaped by the Tourism Framework for Action which states that the industry vision will be met 
by addressing three main objectives: 

market position 
consumer focus 
enhancing the status of tourism 

It is vital therefore that the Agreement between the Tourism Network and the Local Authorities 
reflects these priorities. The new national tourism strategy will be launched in Spring 2005 and the 
terms of any agreement to be entered into for the period 1 April 2006 to 31 March 2007 will be 
negotiated in light of the new strategy. 

Lanarkshire Tourism Action Plan 

The Lanarkshire Tourism Action Plan has been developed jointly by the industry and a wide range 



of public sector partners to reflect local needs and aspirations for tourism development. The Local 
Authorities and the Tourism Network, along with the enterprise network representatives and the 
industry, are key partners in the delivery of this Plan. The activities to be carried out in accordance 
with the Agreement reflect the joint commitment of the Local Authorities and the Tourism 
Network to achieving the Plan’s aims and objectives. The LanarkshireEconomic Forum will be 
responsible for co-ordinating and monitoring the delivery of Lanarkshire Tourism Action Plan 
actions. The Tourism Network will support the continuing development and delivery of the Plan. 

Communitv Planning Partnerships and Lanarkshire Economic Forum Strategies and Action Plans 

This Agreement is based on the mutual commitments of the Tourism Network and the Local 
Authorities to the principles of community planning and the delivery of relevant actions in the 
Community Plan. it takes account of the Lanarkshire Tourism Action Plan. The Agreement 
acknowledges the role of the Tourism Network as a key agency representing the tourism industry 
in the Community Planning Partnership and the Lanarkshire Economic Forum. 

1.3. Roles and Responsibilities of the Tourism Network 

The Tourism Network has been set up to be a streamlined organisation, operating as one team to 
achieve its part in the overall objective of growing the Scottish tourism industry. The Tourism 
Network will put the visitor at the centre of all its activities. it will focus on marketing and 
promoting a strong tourism brand and will provide measurable and valuable economic returns at 
local and national levels from all its activities. it will also work through partnerships with 
businesses and stakeholders, in particular local authorities, in an integrated, flexible manner, which 
focuses on exceeding customer expectations. The activities to be carried out by the Tourism 
Network in the Local Authorities areas will be determined through joint working and discussion 
between the Tourism Network and local partners and set out in the National Business Plan and a 
Lanarkshire Tourism Action Plan with performance measurements. 

1.4. Services To Be Provided 

The Tourism Network and the Local Authorities will work together in providing activities which 
are integral to achieving the tourism industry vision. The basis of these Services will be those 
described in the Lanarkshire Strategic Tourism Marketing (hereinafter referred to as “LSTM’) 
ERDF Project (hereinafter referred to as “the Project”) and will include: 

Tourism Network 

Contributing to the development and implementation of the Tourism Framework for Action, 
Lanarkshire Tourism Action Plan and other relevant Action Plans emerging from Community 
Planning Partnerships and the Lanarkshire Economic Forum. 

Provision of marketing services which will support the growth of the industry in the Local 
Authorities areas. 

Working with the Local Authorities to ensure the development and delivery of a quality and 
sustainable visitor services infrastructure, including the provision of visitor information and 
supporting the development and promotion of other local attractions and events. 

Working with the Local Authorities as partners on joint projects to develop and sustain tourism 
in their areas. 

Provision of tourism services to businesses in the Local Authorities areas and ensuring the 
industry is hlly engaged in the promotion and development of tourism. 

Contributing to the development of a national Business Plan and Area Business Plan. 



0 

Local Authorities 

Provide the Services as detailed in Appendix 1 annexed as relative to this Agreement. 

Provision of funding in accordance with the financial schedule set out in Appendix 2 annexed 
as relative to this Agreement to enable the Tourism Network to develop, deliver, administer 
and evaluate a range of tourism services which are consistent with the Local Authorities 
economic, environmental and social objectives and meet the needs of local businesses. 

Contributing to the development and implementation of the Tourism Framework for Action 
and the Lanarkshire Tourism Action Plan. 

Working with the Tourism Network and other partners on joint projects to maximise 
opportunities through developing and sustaining tourism in the Local Authorities areas. 

This Agreement anticipates that the Local Authorities and the Local Area Office of the Tourism 
Network may, where appropriate, work across boundaries with other local authorities and, 
potentially, other parts of the Tourism Network, to maximise the impact of the tourism product in 
the area to the visitor. In turn, this will generate additional economic impact on the local, regional 
and national economies, 



Section 2 - Legal Conduct 

2.1. In trod uction 

2.1.1 The Tourism Network is the statutory body responsible for the promotion of tourism in the 
areas of the Local Authorities in terms of [ ] made by the Scottish 
Ministers in exercise of powers conferred on them by Sections 172 and 173 of the Local 
Government etc (Scotland) Act 1994 (hereinafter referred to as “the 1994 Act”). 

2.1.2 The Local Authorities are constituted in terms of the 1994 Act and comprise (a) North 
Lanarkshire Council having its main offices at Civic Centre, Motherwell, ML1 1TW and 
(b)South Lanarkshire Council having its main offices at Council Offices, Almada Street, 
Hamilton, ML3 OAA. The Local Authorities are authorised to provide support to tourism 
in terms of Section 175 of the 1994 Act. 

2.1.3 This section of the Agreement sets out the respective roles and obligations agreed between 
the Local Authorities and the Tourism Network. 

2.2. Period of APreement 

This Agreement will run from 1 April 2005 to 31 March 2006 when it will terminate without the need 
for notice unless terminated earlier in accordance with clause 2.17 of this Agreement. 

2.3 Financial Sup~ort  

2.3.1. South Lanarkshire Council will pay the Tourism Network the sums due for the year 
ending 31 March 2006, on behalf of both Local Authorities, based on the financial 
schedule forming Appendix 2 in exchange for the delivery by the Tourism Network of the 
services referred to in clause 2.4.2 and detailed in Appendix 1. North Lanarkshire Council 
undertake to pay to South Lanarkshire Council their proportion of the contribution payable 
to the Tourism Network within fourteen calendar days of receiving an invoice from South 
Lanarkshire Council. 

2.3.2. The Tourism Network will submit to South Lanarkshire Council an invoice for the agreed 
sum as specified in the schedule of payments as set out in the financial schedule. 

2.3.3 Upon receipt of an invoice, the details will be verified and, if complete and correct, South 
Lanarkshire Council will arrange for payment to be made within 30 calendar days subject 
to the Agreement having being signed by all parties. 

2.3.4 The Local Authorities will not be responsible for any losses and accrued losses or 
liabilities beyond its contribution. 

2.4 Conduct of Affairs 

2.4.1. The Tourism Network will conduct its affairs in a responsible manner and will observe all 
relevant legal requirements. 

2.4.2 The Tourism Network will provide services in accordance with its 2005-2006 National 
Business Plan, Area Business Plans, the Lanarkshire Tourism Action Plan and the 
Lanarkshire Tourism Marketing ERDF Project and will strive to achieve the performance 
targets and, specifically for the Local Authorities areas will provide the services as 
specified in clause 1.4 of this Agreement. 

2.5 Eaual Omortunities 



2.6 

2.7 

2.8 

2.9 

2.10 

The Tourism Network will comply with all aspects of equality legislation and good practice as an 
employer and in the delivery of services in terms of this Agreement and will monitor its 
performance in these areas. 

Complaints Procedure 

The Tourism Network will be required to maintain a procedure for receiving, investigating and 
reporting complaints about services provided under this Agreement, keeping details of how many 
complaints are received and how they are dealt with. 

Inspections 

The Tourism Network will co-operate fully with any inspection, monitoring or evaluation process 
agreed with the Local Authorities in accordance with its obligations to ensure satisfactory 
standards of quality and output on matters affecting the Agreement. 

Financial Records & Reporting 

2.8.1. 

2.8.2. 

2.8.3. 

The Tourism Network will submit regular progress reports against the Agreement to the 
Steering Group of the Project. The Tourism Network will, if requested, allow inspection of 
all relevant financial records within 14 calendar days of the request. 

The Local Authorities’ external auditor(s) shall have access to relevant records and 
financial information and be able, through the Local Authorities, to obtain necessary 
explanations from a representative of the Tourism Network. With the mutual agreement of 
the parties, this requirement may be satisfied by the provision of a Certificate by Audit 
Scotland or the Tourism Network’s external auditor providing information on the use of 
funds provided to the Tourism Network by the Local Authorities. 

The Tourism Network will remain responsible for the management of inherited assets 
from the preceding Area Tourist Boards. The responsibility for financial record keeping 
for these assets will remain with the Tourism Network. 

Performance ManaPement and Staff Records 

2.9.1 The Tourism Network will maintain appropriate administrative, management and staff 
records from which the performance indicators, as detailed in the Lanarkshire Tourism 
Action Plan can be measured and reported. 

2.9.2 Changes to senior management staff allocated to activity relating to this Agreement should 
be notified to the Local Authorities as soon as appropriate. The Local Authorities will 
identify a key link officer who will act as a first point of contact in all matters between the 
Tourism Network and the Local Authorities. 

Monitoring and Evaluation 

2.10.1 The Tourism Network representative will provide a verbal update on progress at the 
monthly LSTM Steering Group meetings. 

2.10.2 The Tourism Network will provide a written progress report to the LSTM Steering Group, as 
relating to the North and South Lanarkshire area, for the year 200516 for (a) the period 
ending 30 September 2005, by 30 October 2005 and (b) the period 1 October 2005 to 31 
March 2006, by 30 April 2006 which reports shall comprise the following: 



2.11 

2.12 

0 

0 

0 

0 

0 

0 

0 

0 

0 

2.10.2 

No of visitors made through Lanarkshire Tourist Information Centres (hereinafter referred 
to “TICS) 
Number of written and telephone enquiries per Lanarkshire TIC, where possible and 
identifiable 
Estimated breakdown of UWoverseas visitors through Lanarkshire TICs 
No of bed night bookings made through TICs in Greater Glasgow & Clyde Valley for 
Lanarkshire accommodation providers, where possible and identifiable 
No of bookings made as a result of each marketing campaign in operation, where possible 
and identifiable 
Detail of Lanarkshire attractions/operators included within VisitScotland national 
marketing campaigns, where possible and identifiable 
No and value of VisitScotland Challenge fund awards made to Lanarkshire based groups 
No of visitors to Lanarkshire as reported through VisitScotland statistics, where possible 
and identifiable 
Evidence of steps taken to ensure adherence to Equal Opportunities and Race Relations 
legislation in relation to activity under the terms of this Agreement 

The Tourism Network shall, on request, make a presentation on the activities undertaken 
under the terms of this Agreement, including without prejudice to the foregoing generality 
the reports to be provided in terms of Clauses 2.10.1 & 2.10.2, to appropriate 
representatives of the Local Authorities on an annual basis. The Local Authorities shall 
give at least one calendar months notice of the date(s) of such presentations. 

2.10.3 The Tourism Network will ensure that both North and South Lanarkshire Council is fully 
involved in the national review of the TICs to be undertaken by VisitScotland and the 
outcome of such review is presented to the Lanarkshire Economic Forum Image and 
Tourism Sub-Group. 

Variation of Agreement 

The terms and conditions of this Agreement can only be varied following full consultation and 
mutual agreement between the parties and any agreed variations will be set out in a Minute of 
Variation signed by all parties. 

Resolution of DisDutes 

2.12.1. The parties will use their best endeavours to resolve any dispute at local level to reach an 
amicable and workable resolution of the matter in dispute. 

2.12.2 If any matter is unable to be resolved between the parties in terms of 2.12.1 within one 
calendar month of the dispute first being notified by one party to the others, the following 
procedure should be followed: 

2.12.3 The party (“the aggrieved party”) who is of the opinion that another party (“the defaulting 
party”) is not meeting their obligations under this Agreement shall give to the defaulting 
party written notice of the matter in dispute; 

2.12.4 The defaulting party shall respond within fourteen calendar days and if in the opinion of 
the aggrieved party the reply is inadequate, than the aggrieved party shall be entitled to 
convene a meeting, on three working days notice, in writing, in order to discuss the matter 
in dispute and the possible solutions; 

2.12.5 If any dispute is unable to be resolved between the parties in terms of clauses 2.12.1 or 
2.12.2 within three calendar months of the date of the notice, then any party may refer to 
the matter to a single arbiter to be agreed between the parties, failing which a single arbiter 



2.13 

2.14 

2.15 

2.16 

to be appointed by the Sheriff Principal of South Strathclyde, Dumfries and Galloway at 
Hamilton, 

2.12.6 During the period of any dispute, the Tourism Network will remain responsible for the 
provision of the services and the Local Authorities will remain responsible for any 
payments due in terms of this Agreement. 

Inabilitv to deliver services 

The Tourism Network will notify the Local Authorities in writing, if for any reason it is unable to 
provide the services in terms of this Agreement and will return such parts of any grant that relates 
specifically to services not provided, proportionate to the contract period remaining. 

Review of the Agreement 

All aspects of the Agreement and the Area Business Plan will be reviewed before the end of 
December 2005. As a result of the review the parties may, but shall not be bound to, agree to 
renew the Agreement for 2006l07. 

Assipnation 

No party is entitled to assign its rights or obligations under this Agreement except with the prior 
written consent of the other parties, which consent shall not be unreasonably withheld or delayed. 

Notices 

2.16.1 All notices which requires to be served in terms of this Agreement shall be in writing and 
shall be sufficiently served if delivered personally or sent by first class mail or facsimile to 
the following persons at the following addresses:- 

in respect of the Tourism Network to their [ Area Director-Glasgow, 1'' Floor, 11 George 

in respect of North Lanarkshire Council to their Director of Community Services 
and 
in respect of South Lanarkshire Council to their Head of Regeneration Services at 
Montrose House, 154 Montrose Crescent, Hamilton, ML3 6LB 

Square, Glasgow G2 1DY; 

or to such other person at such other address as may be intimated to the other party. 

2.16.2 Any notice sent shall be deemed to be served if delivered personally at the date of delivery 
or, if sent by post, 48 hours after posting or, if sent by facsimile, twelve hours after proper 
transmission. 

2.17 Termination 

2.17.1 Any party may terminate this Agreement, even though the other parties are not in default, 
by giving at least six months notice (or such lesser period as agreed between the parties), 
in writing. 

2.17.2. The Agreement may be terminated with immediate effect, in writing, by any party, if it can 
be established that any of the parties are in default in respect of substantive issues within 
the Agreement. 

2.17.3 This Agreement may not be terminated in accordance with clause 2.17.2 unless and until 
written notice has been given to the party in default detailing the basis of the breach and 



allows a reasonable period, as specified in the notice, for the breach to be remedied and the 
party in default has failed to do so within the period specified in the notice. 

2.17.4 Termination of this Agreement shall have no effect on the liability of any party to the 
payment of sums arising under this Agreement prior to the date upon which termination 
takes place. 

2.17.5 In the event of the termination of this Agreement by the Local Authorities, the Local 
Authorities shall be entitled, but not bound, to demand repayment of any part of the grant 
paid in terms of this Agreement after deducting any reasonably and properly incurred costs 
incurred by the Tourism Network in providing the services prior to the date of termination. 

2.18 Transfer of Assets & Liabilities 

In the event that the Tourism Network ceases operation any assets provided by the Local 
Authorities, or purchased with the financial help of the Local Authorities, together with any 
financial assets or liabilities, shall be, with the Local Authorities prior written agreement, 
transferred to the Tourism Network's successor organisation with responsibility for delivery of 
services at a local level. 

2.19 No Partnershir, 

Nothing in this Agreement shall be taken to establish a legal partnership in terms of the Partnership 
Act 1890 between the parties. 

2.20 Law of Scotland 

The construction, validity, performance and all other matters arising out of, and in connection with 
this Agreement, shall be governed by the Law of Scotland: IN WITNESS WHEREOF these 
presents typewritten on this and the preceeding nine pages are, together with the 2 appendices 
annexed, signed by the parties as follows:- 

On behalf of North Lanarkshire Council: 

Signed: ....................................................... 
Name: ....................................................... 
Position : ....................................................... 
Date: ....................................................... 

Witness: ....................................................... 
Name: ....................................................... 
Position: ....................................................... 
Date: ....................................................... 

On behalf of South Lanarkshire Council: 

Signed: ....................................................... 
Name: ....................................................... 
Position : ....................................................... 



Date: ....................................................... 

Witness: ....................................................... 
Name: ....................................................... 
Position: ....................................................... 
Date: ....................................................... 

On behalf of the Tourism Network: 

Signed: ....................................................... 
Name: ....................................................... 
Position: ....................................................... 
Date: ....................................................... 

Witness: ....................................................... 
Name: ....................................................... 
Position: ....................................................... 
Date: ....................................................... 



Appendix 1 

This is the Appendix 1 referred to in the foregoing agreement between The Scottish Network 1 Tourist Board and 
North Lanarkshire Council and South Lanarkshire Council , . . . . . . . . , . . . , . . . , . . . . . . . . . , 

Provision of Services 

The Tourism Network will operate as a full partner in delivery of the Project and specifically 
provide the following range of services: 

Partnership Pa rtici Dation 

0 

0 

A representative of the Tourism Network will attend monthly meetings of the LSTM 
Steering Group. 

A representative of the Tourism Network will attend quarterly meetings of the Lanarkshire 
Economic Forum tourism and Image Sub-group, which will be recognised as the Local Area 
Tourism Partnership for Lanarkshire. 

Marketing Services 

The development of Day Visitor and Short Break Campaigns as agreed through the LSTM 
Steering Group 

0 Marketing of the agreed range of Campaigns 
0 Media Relations in support of the agreed range of Campaigns 

Ensuring that relevant elements of the Lanarkshire Events calendar are incorporated in 
VisitScotland national campaigns as appropriate 

0 Participation in the development of the Lanarkshire Branding and Communications project 

Visitor Services 

0 Operation of the 4 existing Lanarkshire TICS, giving consideration to the current lease 
agreements 

0 Participation in a formal review of local Tourist Information Provision and evaluation of new 
methods of information provision locally to complement the VisitScotland national review 
Ensuring the full range of local attractions and facilities that are run and/or owned by North 
and South Lanarkshire Councils, mutually deemed by the Tourism Network and the Councils 
to be relevant to internal and external tourism markets, are incorporated within 
visitscotland.com and within local Greater Glasgow & Clyde Valley area 2006 edition 
consumer print 
Participation in the development of a dedicated “tourism portal” for Lanarkshire which will 
form the database for future Tourist Information provision 

Product Development Services 

South Lanarkshire Council are the employer of 3 members of staff who deliver the Project on 
behalf of the Lanarkshire Economic Forum Partners. These staff will be a joint resource for the 
Local Authorities and the Local Area Office of the Tourism Network and as such will be available 
to participate in the following range of additional activity: 

0 Industry Engagement 
Product development 
Support for events 
Support with community initiatives 

http://visitscotland.com


Appendix 2 
This is the Appendix 2 referred to in the foregoing agreement between The Scottish Network 1 
Tourist Board and North Lanarkshire Council and South Lanarkshire Council 
Financial Schedule 

Service 

Provision of existing 4 Lanarkshire 
TICS (recognising that the Abington 
TIC lease is scheduled to terminate on 
31' December 2005). 

Delivery of an agreed range of Day 
Visitor and Short Break campaigns, as 
recommended by the Tourism Network 
and approved by the LSTM Steering 
Group. 

This is likely to take the format of 1 
major initiative being the delivery of 
the Lanarkshire Tourism Portal, and a 
range of smaller initiatives to be 
agreed throughout the course of the 
agreement period.. 

Payment 

The sum of N I N m  SEVEN THOUSAND 
POUNDS (€97,000) Sterling 

To be invoiced quarterly in advance on the 
following dates: 

On execution of this Agreement 
lSt July 2005 
lst October 2005 
lst January 2006 

The cost of each campaign will be negotiated 
on a campaign by campaign basis, and 
confirmed in writing by South Lanarkshire 
Council prior to commencement. 

Maximum funding available during the 
Agreement period in respect of these 
services is ONE HUNDRED THOUSAND 
POUNDS (€100,000) Sterling 

On agreement of each campaign the 
payment shall be made in the following 
manner: 

50% of total cost to be invoiced on 
confirmation 
25% of total cost to be invoiced on 
conclusion of publication 
Final 25% of total cost to be invoiced on 
provision of take-up figures following delivery 
of campaign 


