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To: ECONOMIC REGENERATION COMMITTEE 

NORTH LANARKSHIRE COUNCIL 

REPORT 

Subject: North Lanarkshire Regeneration 
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Purpose of Report 

The purpose of this report is to seek (I) in principle support for the establishment of a regeneration 
company for North Lanarkshire and (2) approval to continue to develop the proposals. 

Background 

The Boots manufacturing plant in Airdrie closed in February 2005 after a two year period of phased 
withdrawal. As part of this process the Boots Group PLC indicated its willingness to help resource a 
number of projects that would assist in the ongoing regeneration of Airdrie and the wider North 
Lanarkshire economy. One of the projects suggested was the creation of a regeneration company, 
linked to the redevelopment of the factory site and additional land holdings in Airdrie. 

This proposal was timely and linked directly to work that had been progressed by the Council 
(Planning and Environment), in partnership with Scottish Enterprise Lanarkshire (SEL), to investigate 
the feasibility of a "special purpose vehicle" being developed to take fonvard the successful delivery 
of a range of key regeneration projects. 

The rationale for a North Lanarkshire Regeneration Company (NLRC) is based on a range of 
opportunities that exist for SEL and the Council to work closer together to address strategic priorities 
such as the sustainable regeneration of town centres, derelict land, training and employment and 
business development. In particular the activities of NLRC would be focused on physical 
regeneration projects involving the private sector. 

Company Structure and Governance 

NLRC will contribute to the promotion of regeneration and economic development within North 
Lanarkshire. The company will focus primarily on physical regeneration projects in areas of established 
market failure and will endeavour to contribute towards sustainable area-wide regeneration and long-term 
economic benefits in a manner aligned to wider strategies for the area. 

These objectives are derived from the partner's key strategies so that all projects will be delivered in 
line with the partner's strategic policy objectives as outlined in: North Lanarkshire Community Plan, 
Changing Gear 201 0 and the NLC Economic Regeneration Framework. 

The research that will underpin the business case for NLRC has been completed and the proposals 
progressed to final draft form. The structure and governance of the company has been set out in 
both a Members Agreement and Memorandum & Articles of Association. In summary: 

NLRC will be a company limited by guarantee and not having a share capital. 

The company will be a 50/50 joint venture between the two Members (SEL and the Council). The 
purpose of the company is to create profits that will be reinvested in other economic development and 
regeneration projects in the Lanarkshire area. 

The company is expected to be self- financing after three full years of operation. 

The Board of Company Directors will have nine Directors: three each from NLC, SEL and the private 
sector. 
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0 The initial staffing structure for NLRC will consist of a Project Director and an Administrator. 
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Company Finance 

The core revenue costs are estimated in the draft business plan at approximately f220k per year for 
the first three years. This includes costs for staff and advisors, premises and project development 
activity. It is anticipated that NLRC will be self-financing from year four, as surpluses generated from 
projects will be sufficient to at least cover core operating costs. 

It is proposed that the company be resourced by the 3 partner organisations, Boots Group PLC, SEL 
and NLC. Currently it is anticipated that there will be no financial contribution required from NLC, and 
this position will be confirmed following detailed consultation with the other funding partners. The 
Council's commitment to the company will be detailed in a further report seeking final approval to 
proceed with the project. 

In addition grant aid and private sector funds will be accessed for specific projects as required. 

Next Steps 

In order to establish the company the following timetable is proposed for 2005: 

0 May Finalise Business Plan and complete corporate consultations 
0 June Agree funding contribution from Boots Group PLC 
0 August Seek final Committee approval and establish company 
0 October Appoint Project Director 

The final consultation process will include Council Departments and the North Lanarkshire 
Partnership Board. 

Recommendation 

The Economic Regeneration Committee is requested to: 

0 Agree in principle to the establishment of NLRC. 

0 Agree to the Director of Planning and Environment undertaking a final corporate consultation. 

0 Agree to receive a final report in August 2005 seeking approval to proceed with the 
establishment of NLRC, subject to all resources and governance arrangements being in place. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT Date of Report: May 24th 2005 

Local Government Access to Information Act: for further information please contact Ewan Green, Policy & 
Economic Development Service at TelOl236 61 81 37. 


