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Purpose of Report 

The purpose of this report is to seek approval for the Director of Planning and Environment 
to appoint a consultant, via a negotiated tender up to the value of f20,000, to undertake a 
series of technical appraisals to implement the Centralisation of the C C N  Services. 

Background 

Previously committee approval has been sought in March 2005 (repl049) to commission 
consultants to undertake a due diligence appraisal on the outcomes of the feasibility study 
to implement the centralisation of C C N  services. Unfortunately due to unforeseen 
circumstances the consultants approved by committee are unable to conduct the study as 
planned. 

There is an opportunity to review the scope of the project and appoint an experienced 
mechanical and electrical engineering consultant to ensure that the project is delivered on 
time and in line with the approved 2005/06 capital programme commitment. 

Appointment of Specialist Consultants 

Due to the unique nature of the project and a review of the project scope, as before there is 
a restricted market place for consultants within this field. The Consultant Company, 
Wallace Whittle has both the range of specialist knowledge and multi-disciplinary technical 
skills required to successfully appraise the approach to implementation of this project and 
to prepare a detailed specification and tender document. 

The consultant's special knowledge of the area of work particularly in the development of 
detailed specifications, and the range of skills available, Wallace Whittle Consultancy will 
be able to respond to work on this project within a short timescale. 

It is proposed that the scope of the project will be provide a technical assessment and due 
diligence on the outcomes of the centralisation of CCTV services feasibility study and 
prepare a detailed project specification. 

The activities to be undertaken in the commission would include: 
Proof of concept 
Technical assessment (including building) 
Value for money 
Sustainability 
Preparation of detailed specification 
Preparation of tender document 
Create tender list 



# 

3.4 It is anticipated as previously reported to committee that the cost of the above commission 
would not exceed f20,000 and funding for this is identified within 2005/06 Planning and 
Environment Capital Programme. 

4. Recommendations 

4.1 Economic Regeneration Committee is requested to : - 
1) Agree to the Director of Planning and Environment appointing specialist 

consultants, via a negotiated tender as outlined in Section 3 of this report. 
2) Agree to receive a progress report in due course. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 11 May 2005 

Local Government Access to Information Act: for further information please contact Emma Walker, Policy & Economic 
Development Service at TelOl236 618157. 


