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Purpose of Report 

The purpose of the report is to advise the Committee of the submission of a programme of 
activity under Round 2 of the Equal Community Initiative, and to seek approval to commit 
expenditure to the North Lanarkshire Council project activity. 

Background 

Equal Access is a large-scale European funded initiative, designed to tackle the barriers 
experienced by disadvantaged groups in entering or re-entering the labour market. North 
Lanarkshire Council led a partnership in Round 1 of the programme, which will finish on 
14'h May 2005. North Lanarkshire Council were approved in October 2004 to develop a 
partnership under Round 2 of the Equal Community Initiative. 

Round 2 of the Equal Programme consists of three Actions:- 

Action 1 is the development phase bringing together the Development Partnership and 
agreeing the Programme of activity to be undertaken. This phase runs from Sep lgth - 
30th April 2005. 

Action 2 is the delivery phase of activity. This will run from July 2005 - July 2007. 

Action 3 is the mainstreaming phase, which seeks to ensure the lessons and good practice 
identified in the delivery phase are developed into mainstream provision and policy. This 
will run from 1"January 2006 till 31'' December 2007. 

Approval has previously been sought for submission of the draft Action 1 and 2 proposals. 
This report updates the Committee on the final shape of the agreed Action 2 Development 
Partnership. 

The Equal Access Partnership will submit a proposal for Action 2 activity on 3rd May to the 
managing authority. The proposal will be assessed and through an iterative process, 
approval will be given for activity to begin on I" July 2005. The proposed partnership will 
consist of the following partners. 

Capital City Partnership 
Careers Scotland 
City of Edinburgh Council 
Glasgow Caledonian University 
North Lanarkshire Council 
Renfrewshire Council 
Wise Group 
University of Glasgow 
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The main theme of the Partnership’s activity is the relationship between health and 
employability and partners will be promoting a range of activity to test ways in which health 
and employability services can be better integrated to support disadvantaged groups back 
into employment. A summary of partner activity with costs is attached at Appendix A for 
information. North Lanarkshire Council will both lead and manage the Partnership (these 
management costs will be funded in full by the Partners) and will contribute to the 
Partnership via its sponsorship of the Healthy Working Lives initiative. 

The Healthy Working Lives Project in North Lanarkshire will consist of two elements: 

Healthy Working Lives 
The North Lanarkshire element of the Pan-Lanarkshire Healthy Working Lives Initiative, 
which will seek to ensure that health agencies and employability agencies work together 
effectively to provide interventions to get workless individuals in ROA areas back into work. 

Health & Employability Initiative 
The second element is a pilot project which will operate in the Craigneuk/Wishaw area 
which will provide health interventions to enable those who have health as a barrier to work 
to return to work. 

Corporate Considerations 

North Lanarkshire Council has been approved to lead a programme of activity totalling 
f3,419,860 with ESF grant of f 1,709,930. 

The Action 2 submission will commit North Lanarkshire Council to a total financial 
contribution of f249, 515 which will provide match funding for the North Lanarkshire 
Healthy Working Lives Initiative. These funds will be drawn from the agreed allocation of 
Regeneration Outcome Agreement Funds for the Lanarkshire Healthy Working Lives 
project and will be used to lever in an additional 50% funding from EQUAL. 

NLC is currently in advanced negotiations with potential partners to agree match funding of 
f296,561 that will enable further projects to be undertaken, and utilise the available 
European funding up to the maximum permitted level. There are currently two reserve 
projects led by SCVO and One Plus under consideration. In the event that neither project 
is able to confirm match funding, our existing partners will be offered the chance to submit 
further projects. Finally, if we cannot secure the required match funding an equivalent 
portion of European funding would remain unclaimed, and the overall programme reduced 
in size. 

Staffing costs associated with leading the Equal-Access partnership will be met in full 
through contributions from partners and a draw down of EU funds. The relevant staffing 
posts (EQUAL Programme Co-ordinator and EQUAL Performance and Finance Officer) are 
temporary posts for the duration of the EQUAL project and have already been approved by 
Council. 

Recommendations 

It is recommended that the Committee notes the content of the Equal Access Round 2 
application and approves the commitment of f249, 51 5 Regeneration Outcome Agreement 
funding (detailed at 3.2) as match funding for the North Lanarkshire Healthy Working Lives 
Initiative. 

It is recommended that the Committee note our intended actions to secure further projects 
(3.3) in order to achieve full benefit from the available European funding. 



David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 24 May 2005 

Local Government Access to Information Act: for further information please contact Greig 
Robson, Policy & Economic Development Service at Tel 01 236 61 8053. 




