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Purpose of Report 
This report seeks Committee approval for Coatbridge Town Centre Action Plan and to agree a 
range of projects and initiatives as the priorities for securing long term regeneration. 

Background 
This Action Plan is one of a series being prepared for all North Lanarkshire’s Town 
Centres. This will extend the Council’s commitment to active leadership and capital 
investment and provide a context for private and public sector partners as well as Local 
Communities to support the Council in a programme of physical projects, infrastructure 
works and measures such as land assembly and effective maintenance. 

Strengths and Commitments 
Coatbridge Town Centre is primarily a focus for retail activity. However it is also a prime 
residential and business location that sits at the heart of the town’s strategic transport 
network. Added to this it contains or is in close proximity to a range of community and 
social facilities including the library, health centre, Summerlee Heritage Park and The Time 
Capsule. 

These are facilities that attract people to the Town Centre but which in some instances 
need to be integrated more effectively into its fabric to ensure that the Town Centre can 
expand and diversify and serve as the core area for economic, social and recreational 
activity in Coatbridge 

To this end, Coatbridge Town Centre has benefited from a high level of public investment in 
recent years including over f2.5million of public realm and streetscape works that have 
sought to improve the environment of the Main Street and strengthen links to Faraday Park. 

At the same time enhanced maintenance, increased police activity and the provision of 
Town Centre Managers has sought to make the Town Centre a safer and cleaner area that 
is attractive to visitors, residents and the local workforce. 

There are also a range of major private sector investments coming forward including an 
extension to the Quadrant Shopping Centre, the redevelopment of ASDA and proposals to 
re-align South Circular Road to facilitate redevelopment of the area to the south of the Main 
Street. 

Challenges and Opportunities 
Building on recent commitments, this Action Plan provides a strategic context for continued 
investment in the future of Coatbridge. This recognises that there are many challenges 
facing the town but that through co-ordinated investment and joint working; opportunities 
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can be exploited to ensure that the Town Centre is a place that people choose to visit and 
where business can and wants to locate. 

As such it is premised around three key themes of 
0 Diversification - ensuring that Coatbridge secures a diverse and sustainable mix of 

activities, retaining key retailers and introducing new uses and activities to expand the 
role of the town centre. 
Infrastructure - Connecting communities in the area through improved public transport 
facilities, enhanced pedestrian links and assessing and delivering traffic management 
measures to improve traffic flow into and around the town centre. 
Design & Quality - Promoting and marketing the town to highlight its heritage and the 
quality of the architecture to the north of the Main Street and identifying projects and 
schemes to improve buildings, structures and open spaces tied to improved levels of 
maintenance to create cleaner and safer streets. 

0 

0 

The actions outlined have been identified as being key to the regeneration of the Town 
Centre and are split into the timescale for delivery. Short term is based around 1-3 yrs, 
Medium 3-5 and long term is 5 years and beyond. 

Corporate Considerations 
No specific commitment for finance is sought at this stage. However, Committee is asked 
to approve, in principle, the list of projects in Appendix 1 as the priority for delivery 

However in order to deliver the Action Plan it is considered that there will be a need to 
allocate finance and align Corporate Budgets to individual initiatives and projects in 
forthcoming years. This will confirm the lead role of the Council but recognise that 
implementation can only be secured through support from partners such as Scottish 
Enterprise Lanarkshire, Strathclyde Passenger Transport as well as the Private Sector. 

It is also proposed that the Action Plan be used as a means of consulting and informing 
communities about the intentions of the Council and its partners in the town centre. As 
such it is proposed that this paper be presented at a future meeting of the Coatbridge 
Area Committee. 

Recommend at ion 
It is recommended that Committee: 

a) 

b) 

Approves the Coatbridge Town Centre Action Plan as a means for delivering 
sustainable regeneration. 
Agrees that the table of projects in Appendix 1 should form the basis for the 
ongoing regeneration priorities of the Council in Coatbridge Town Centre and that 
monitoring of progress and financial commitments are considered at future 
meetings of the Economic Regeneration Committee. 

c) Refers the Coatbridge Town Centre Action Plan to the Coatbridge Area 
Committee for information. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information about this report, please contact 
Gordon Laing on 01236 61647 

(28 April 2005) 
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Appendix 1 - Coatbridge Town Centre Action Plan - Table of Projects 

lyLyyi 
1. Infrastructure 

TRANSPORT 

TRANSPORT 

TRANSPORT 

TRANSPORT 

2. Diversification 

PUBLIC 
SERVICES 

Central Corridor Strategic Transport Assessment 
A study will be undertaken to model the patterns of vehicle 
movement into and between Airdrie and Coatbridge, with a view 
to identifying pressure areas and developing a range of measures 
to improve the road network including the promotion of alternative 
modes of transport. 

Whifflet Street Corridor 
Identify opportunities for traffic management , business 
development, enhanced pedestrian arrangements and 
environmental improvements associated with the designation of 
Air Quality Management Area in Whifflet 

Pedestrian Links 
Identify further improvements in the pedestrian linkages between 
Summerlee Heritage Centre, Main Street, Faraday Retail Park 
and Coatbridge Health Centre. 

South Circular Road 
Assess the potential to re-align the South Circular Road to 
accommodate regeneration of the South side of Main Street and 
Faraday Retail Park. 

Enhanced Maintenance 
Develop and expand the co-ordination of cleansing, maintenance 
and repair in the Town Centre public realm. 

Short-term 

Short-term 

Medium- 
term 

Medium- 
term 

Short-term 

f 100,000 

f 250,000 

f 500,000 

NLC I SEL 

NLC I SEL 

NLC / SEL 

Private 
Sector I 

NLC 

NLC 

SEL 

SEL 

SEL 

Private 
Sector 
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BUSINESS 

DEVELOPMENT 
LAND 

DEVELOPMENT 
LAND 

DEVELOPMENT 
LAND 

DEVELOPMENT 
LAND 

DEVELOPMENT 
LAND 

Business Support 
Assess the performance of businesses within the Town Centre 
Area and explore opportunities for public support of business and 
service development through training, management and 
promotion. 

Faraday Retail Park 
Assist the owners of retail park in the regeneration and 
enhancement of the retail facilities on this important edge of Town 
Centre site. 

South Main Street 
Assist the owners of property on the South Side of Main Street in 
the regeneration and enhancement of the retail and non-retail 
facilities on this important Town Centre site. 

Former Baths Site- Main Street 
Redevelopment of the former Health Board and baths site in 
conjunction with Town Centre regeneration proposals. 

Coatdyke/Rochsolloch Regeneration 
The identification and delivery of a range of transport, 
development, residential, business and environmental 
enhancement opportunities in the Coatdyke and Rochsolloch area 
to secure long term regeneration. 

Bank Street Corridor 
Develop Masterplan to examine the feasibility for the physical 
enhancement of this edge of Town Centre area and explore 
opportunities for improved access, public safety and support for 
upgrading listed buildings and other premises. 

Short-term 

Medium- 
term 

Long-term 

Medium- 
term 

Long-term 

Short-term 

f lOm 

f 20m 

E 30,000 

Private 
Sector 

Private 
Sector I 

NLC 

NLC I 
SE L/Priva te 

Private 
Sector I 

NLC I SELI 
Scottish 

Executive I 
Sus t ra n s 

NLC I SEL 

Private 
Sector 

Private 
Sector 

SEL 

SEL I Private 
Sector 

SEL 
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RETAIL 

3. Design 8, 
Quality 

PUBLIC REALM 

PUBLIC REALM 

PUBLIC REALM 

PUBLIC REALM 

PUBLIC REALM 

Retail Core 
Assess the performance of the retail core and explore 
opportunities for public support of business and service 
development through training, management and promotion. 

Coatbridge Town Centre Phase 3 
The third phase of Town Centre Environmental Improvements 
involves the resurfacing of Church Street. New street furniture, 
lighting columns and trees. 

Coatbridge Town Centre Phase 4 
Environmental Improvements to the north of Main Street including 
Sunnyside Road following the pattern of works previously carried 
out in the Town Centre. 

Bank Street Corridor 
Deliver Masterplan and implement a phased programme of 
environmental improvements along this important corridor into 
Coatbridge Town Centre. 

Shopfront/ Commercial Premises Improvements 
Assess the potential for alternative business activity in vacant 
shop units fronts and the re-use of upper floors for residential and 
business uses. 

Town Centre Railway Bridges 
Explore options for the visual enhancement of these Town Centre 
Gateway features. 

Short-term 

t 
Short-term f 8 5 0 , O O O  

Short-term f 500,000 

Short-term f800,OOO 

Medium- 
term f 400,000 

f 1.5m Medium- 
term 

SEL, TCI 

P & E Town 
Centres 

P & E Town 
Centres 

P & E Town 
Centres 

Network 
Rail / NLC Network Rail 
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