
ECONOMIC REGENERATION - 24 May 2005 

Motherwell, 24 May 2005 at 2 pm. 

A Meeting of the ECONOMIC REGENERATION COMMITTEE 

PRESENT 

Councillor Maginnis, Convener; Councillors Burrows, Cameron, Donnelly, Gormill, Griffin, Homer, McElroy, 
G. Murray and Valentine. 

CHAIR 

Councillor Maginnis (Convener) presided. 

IN ATENDANCE 

The Chief Committee Services Manager, Director of Planning and Environment, Head of Policy and Economic 
Development, Head of Planning and Development, Economic Development Manager, European Manager and 
Accountant. 

APOLOGIES 

Councillors Brooks, Curran, Curley, McCabe and Pentland. 

REPORT OF THE MEMBEWOFFICER WORKING GROUP ON TOURISM 

1. With reference to paragraph 8 of the meeting of North Lanarkshire Council held on 24 June, 2004, 
there was submitted (1) a report (docketed) dated 6 May 2005 by the Directors of Administration, 
Community Services and Planning and Environment (a) informing members of the establishment of a 
Member/Officer Working Group on Tourism, and (b) outlining the remit of the Working Group; (2) 
report prepared by Officers of the Working Group (a) outlining the Scottish Executive Tourist Board 
Review; (b) setting out the objectives of the Lanarkshire Tourism Action Plan; (c) reporting on the 
meetings held with the Lanarkshire Tourism Industry and other agencies; (d) detailing the 
reportdpresentations to the members of the Working Group on Tourism, and (e) providing details of a 
series of recommendations which the Working Group had made in order to promote tourism in North 
Lanarkshire. 

Decided: 

(1) that the recommendations of the Working Group be approved, and 

(2) that a review of the implementation of the Working Group's recommendations be undertaken 
after six months. 

SERVICE LEVEL AGREEMENT 200512006 BETWEEN SCOTTISH NETWORK 1 TOURIST BOARD 
AND NORTH AND SOUTH LANARKSHIRE COUNCILS 

2. There was submitted a joint report (docketed) dated 3 May 2005 by the Directors of Community 
Services and Planning and Environment (1) seeking (a) approval to enter into a Joint North and South 
Lanarkshire Council Service Level Agreement (SLA) with the Scottish Network 1 Tourist Board, and 
(b) advising of the intention to award €50,000 of funding as part of the agreement from the 
Department of Community Services Marketing Budget; (2) intimating that the funding was contained 
within the Department of Community Services marketing budget; (3) outlining the background relative 
thereto; (4) detailing the objectives of the Joint Service Level Agreement; (5) summarising the 
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2005/2006 Service Level Agreement, and (6) setting out in an Appendix to the report a copy of the 
Service Level Agreement. 

Decided: 

(1) that the 200512006 Service Level Agreement be approved, and 

(2) that the award of f50,000 of funding from the Department of Community Services Marketing 
Budget as part of this Agreement, be noted. 

The Convener declared a non-pecuniary interest in the following item of business and took no part in 
the consideration of the matter. The Convener vacated the Chair and, at the invitation of the 
Committee, Councillor Griffin took the Chair for this item of business. 

Councillor Burrows declared a non-pecuniary interest in the following item of business and took no 
part in the consideration of the matter. 

NEW LANARKSHIRE LIMITED SERVICE LEVEL AGREEMENT 200512006 

3. There was submitted a report (docketed) dated 24 May 2005 by the Director of Planning and 
Environment (1) seeking approval to enter into a Joint Service Level Agreement (SLA) with South 
Lanarkshire Council and New Lanarkshire Limited (NLL) for the Supercounty campaign; (2) outlining 
the background to the report; (3) setting out in the Appendix to the report a draft Service Level 
Agreement; (4) intimating that both Councils had agreed that joint funding of f75,000 be allocated for 
specific projects in support of the Supercounty campaign, these being aimed at (a) Energising Young 
People; (b) Helping Communities; (c) Health and Environment, and (d) Management and 
Administration; (5) reporting that provision had been made for an award of f37,500 to be paid from 
the Payment to Other Bodies Budget, and (6) recommending (a) that the Director of Planning and 
Environment be authorised to enter into a Service Level Agreement with South Lanarkshire Council 
and New Lanarkshire Limited, and (b) that the award of f37,500 of funding be approved for this 
purpose. 

Decided: 

(1) that the Director of Planning and Environment on behalf of the Council be authorised to enter 
into a Service Level Agreement with South Lanarkshire Council and New Lanarkshire Limited 
(NLL) for 2005/2006 to promote the Supercounty campaign, and 

(2) that the award of f37,500 of funding for the Service Level Agreement be approved. 

At the conclusion of this item of business Councillor Maginnis resumed the Chair. 

ROUTES TO WORK LIMITED - SERVICE LEVEL AGREEMENT 

4. There was submitted a report (docketed) dated 29April 2005 by the Director of Planning and 
Environment (1) seeking approval to enter into a Service Level Agreement (SLA) with Routes to Work 
Limited for the period from 1 April 2005 to 31 December 2007 for the provision of economic 
development services in respect of (a) the management and delivery of a range of services to 
unemployed residents seeking employment opportunities, and (b) the offer of employer intermediary 
support to local businesses; (2) outlining the background relative thereto; (3) setting out the 
arrangements for the Service Level Agreement; (4) intimating that f 1,485,709 would be allocated to 
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Routes to Work in terms of the Service Level Agreement; (5) attaching as an Appendix to the report a 
copy of the proposed SLA, and (6) recommending that the Service Level Agreement between North 
Lanarkshire Council and Routes to Work Limited for the period from 1 April 2005 to 31 December 
2007 be approved. 

Decided: 

(1) that the Service Level Agreement between North Lanarkshire Council and Routes to Work 
Limited for the period from 1 April 2005 to 31 December 2007 be approved, and 

(2) that the award off 1,485,709 in terms of this agreement be approved. 

SAFER HOMES - SERVICE LEVEL AGREEMENT 2005-05-24 

5. With reference to paragraph 1 1  of the Minute of the meeting of this Committee held on 18 January 
2005, there was submitted a report (docketed) dated 2 May 2005 by the Director of Planning and 
Environment (1) advising of the progress of the European Funded Safer Homes Project to date; (2) 
seeking approval to negotiate a contract with the Wise Group and enter into a Service Level 
Agreement for delivery of the project as detailed in the report; (3) outlining the background relative 
thereto; (4) providing details of the revised funding package and sources for the project amounting to 
f881,636 for the period January to December 2005; (5) providing observations and considerations 
thereon, and (6) recommending that the Council’s General Contract Standing Orders, be suspended 
to allow the proposed contract and Service Level Agreement to be entered into with the Wise Group. 

Decided: 

(1) that the Council’s General Contract Standing Orders, be suspended to allow a contract and 
Service Level Agreement to be entered into with the Wise Group; 

(2) that the revised funding package as detailed in the report be approved, and 

(3) that the Director of Planning and Environment submit a report to a future meeting of this 
Committee providing details of the geographic spread of projects across North Lanarkshire. 

VACANT AND DERELICT LAND FUND (LOCAL DELIVERY PLAN) - REVIEW OF 
IMPLEMENTATION 2004-2005 

6. There was submitted a report dated 22 April 2005 by the Director of Planning and Environment (1) 
advising of progress in implementing the approved Vacant and Derelict Land Fund Local Delivery 
Plan for 2004-2005; (2) reminding Members of the background to the report; (3) setting out details of a 
number of economic, environmental and housing based projects progressed during the first year of 
the Fund; (4) outlining the financial position for 2004/05 and 2005106; (5) indicating that the funding 
allocated to the Airdrie Business Centre and Luggie Glen Business Park projects had been used as 
leverage to assist accessing the ERDF Objective 2 Funds and had contributed to a combined total of 
f 1.8m, and (6) advising that an updated report on the local delivery plan would be submitted to each 
meeting of this Committee. 

Decided: 

(1) that the utilisation of funds for 2004/2005 be noted, and 

(2) that the Director of Planning and Environment submit an update report on implementation of 
the Local Delivery Plan to each meeting of this Committee. 
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FORMER WELLWYND PARISH CHURCH PREMISES - FEASIBILITY STUDY AND APPOINTMENT 
OF CONSULTANTS 

7. There was submitted a report (docketed) dated 29April 2005 by the Director of Planning and 
Environment on Wellwynd Parish Church, Airdrie (1) seeking approval to invite offers for the 
appointment of a suitably qualified consultant to undertake a feasibility study to assess redevelopment 
options for the former Wellwynd Parish Church Premises, Airdrie; (2) outlining the background relative 
thereto; (3) providing details of the brief for the feasibility study, and (4) advising (a) that the cost of 
the commission would not exceed f20,000 which would be divided equally between the Council and 
Scottish Enterprise Lanarkshire, and (b) that the Council's contribution of €1 0,000 was included in the 
Planning and Environment Capital Programme 2005/2006, Design and Project Management budget. 

Decided: 

(1) that the Director of Planning and Environment be authorised to appoint a consultant to 
undertake the preparation of a development bid for the former Wellwynd Parish Church 
Premises, Airdrie, as outlined in the report, and 

(2) that a further report on progress be submitted to a future meeting of this Committee. 

NORTH LANARKSHIRE COUNCIL ECONOMIC REGENERATION FRAMEWORK - ACTION PLAN 
UPDATE 2005/06 

8. With reference to paragraph 3 of the Minute of the meeting of this Committee held on 16 March 2004, 
there was submitted a report (docketed) dated 3 May 2005 by the Director of Planning and 
Environment on the Economic Regeneration Framework (1) setting out in an Appendix to the report, 
an Action Plan for implementation of the key priorities; (2) indicating that the framework aimed to (a) 
revitalise town centres; (b) secure the sustainable development of strategic locations and 
infrastructure; (c) regenerate communities; (d) improve employability and develop skills, and (e) 
enhance the environment and create a positive image for North Lanarkshire; (3) detailing the 
performance of the Economic Regeneration Framework for 2004/05, and (4) recommending that the 
Economic Regeneration Framework 2005406 Action Plan be approved. 

Decided: that the North Lanarkshire Council Economic Regeneration Framework 2005106 Action 
Plan be approved. 

NORTH LANARKSHIRE REGENERATION COMPANY 

9. There was submitted a report (docketed) dated 24 May 2005 by the Director of Planning and 
Environment (1) advising (a) that following the closure of the Boots Manufacturing Plant in February 
2005, after a two year period of phased withdrawal, Boots Group plc had indicated its willingness to 
help resource a number of projects that would assist in the on-going regeneration of Airdrie and the 
wider North Lanarkshire economy, and (b) that the offer from Boots plc coincided with work being 
done by the Council and Scottish Enterprise Lanarkshire on investigating the feasibility of establishing 
a "special purpose vehicle" to develop a range of key regeneration projects including the possible 
linking of the redevelopment of the factory site and additional land holdings in Airdrie; (2) indicating 
that the rationale for establishing a North Lanarkshire Regeneration Company (NLRC) was based on 
a range of opportunities which exist for Scottish Enterprise Lanarkshire and the Council to work more 
closely together to address strategic priorities in North Lanarkshire; (3) summarising a possible 
structure and arrangements for governance of the Company; (4) outlining the financial details, and (5) 
setting out a proposed timetable for establishing the company. 
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Decided: 

(1) that the establishment of the North Lanarkshire Regeneration Company be approved in 
principle; 

(2) that the Director of Planning and Environment initiate a consultation process within the 
Council and with other parties on these proposals, and 

(3) that following this consultation process a report be submitted to a future meeting of this 
Committee, seeking approval to proceed with the establishment of the North Lanarkshire 
Regeneration Company, subject to all resources and governance arrangements being 
agreed. 

The Convener declared a non-pecuniary interest in the following three items of business, vacated the 
Chair and took no part in the consideration thereof and, at the invitation of the Committee, Councillor 
Griffin took the Chair for the following three items of business. 

Councillor Valentine declared a non-pecuniary interest in the following item of business and took no 
part in consideration of the matter. 

RAPID DEPLOY CCTV CAMERAS IN NORTH LANARKSHIRE 

10. There was submitted a report (docketed) dated 24 May 2005 by the Director of Planning and 
Environment on Rapid Deploy CCTV Cameras (1) setting out in an Appendix to the report, a protocol 
document for Rapid Deploy CCTV Cameras in North Lanarkshire; (2) outlining the background to the 
report, and (3) indicating (a) that the operational protocol had been developed to determine the future 
use of the mobile cameras, and (b) that the protocol had been approved at the last meeting of the 
North Lanarkshire CCTV Board. 

Decided: that the protocol document of Rapid Deploy CCTV Cameras for North Lanarkshire be 
approved. 

CENTRALISATION OF CCTV SERVICES - CHANGE OF CONSULTANT 

11. With reference to paragraph 7 of the Minute of the meeting of this Committee held on 15 March 2005, 
when that Committee agreed that the Director of Planning and Environment be authorised to 
negotiate a tender for the appointment of a consultant to undertake a series of technical appraisals for 
implementation of the centralisation of the CCTV service, there was submitted a report (docketed) 
dated 24 May 2005 by the Director of Planning and Environment (1) advising that due to unforeseen 
circumstances the Consultants approved by Committee had indicated they were unable to conduct 
the study as originally agreed; (2) seeking, for the reasons stated in the report, approval to appoint 
another consultant by way of negotiated tender to undertake a series of technical appraisals for the 
best delivery option to implement proposals for the centralisation of CCTV services; (3) proposing that 
the Wallace Whittle Consultancy be appointed to provide a technical assessment and report on due 
diligence for the project, the report to include (a) confirmation of proof of concept; (b) technical 
assessment; (c) an evaluation of value for money; (d) sustainability; (e) the preparation of detailed 
specification; (9 the preparation of tender documents, and (9) the preparation of a tender list for 
implementation of the project, and (4) indicating that the cost of the contract would not exceed 
f20,000 and would be funded from the Planning and Environment Capital Programme 2005106 
through the Town Centres Budget. 
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Decided: that the Director of Planning and Environment be authorised to negotiate a tender with 
Wallace Whittle Consultancy on proposals to centralise C C N  services, as detailed in 
the report. 

REQUEST FOR THE PROVISION OF CCTV CAMERAS IN CAMBUSNETHAN, WISHAW 

12. With reference to paragraph 8 of the Minute of the meeting of this Committee held on 15 March 2005, 
there was submitted a report dated 3 May 2005 by the Director of Planning and Environment (1) 
reminding Members of the petition submitted on behalf of residents in Cambusnethan, Wishaw 
requesting the provision of CCTV in that area; (2) outlining the current position in respect of CCTV 
cameras, and (3) recommending (a) that receipt of the petition be acknowledged; (b) the matter be 
referred to the Development Manager of North Lanarkshire CCTV Limited for further examination of 
Rapid Deploy considerations, and (c) that the report be otherwise noted. 

Decided: 

(1) that the matter be referred to the Development Manager, North Lanarkshire CCTV Limited for 
further examination of Rapid Deploy considerations, and 

(2) that the report be otherwise noted. 

At the conclusion of this item of business Councillor Maginnis resumed the Chair. 

EUROPEAN FUNDING - APPLICATION UPDATE 

13. There was submitted a report (docketed) dated 24 May 2005 by the Director of Planning and 
Environment (1) detailing applications for grant funding which had been submitted under (a) the 
Western Scotland Objective 2 Regional Development Fund, and (b) the European Social Fund (ESF) 
Objective 3 Programme to the European Social Fund; (2) advising of the outcome of applications 
previously submitted for funding; (3) providing details of a programme of applications to be submitted 
by the Council to the Objective 2 and 3 Programmes, and (4) attaching as Appendices to the report 
details of applications submitted to the Western Scotland Objective 2 Programme and projects 
currently under development. 

Decided: 

(1) that the projects submitted to the Western Scotland Objective 2 Programme and European 
Social Fund (ESF) Objective 3 Programme be approved; 

(2) that the continued development and submission of projects (a) to the Objective 2 Programme 
to meet the 22 June 2005 deadline, and (b) to the Objective 3 Programme to meet the 3 June 
and 20 June 2005 deadlines be homologated, and 

(3) that the report be otherwise noted. 

EQUAL COMMUNITY INITIATIVE - ROUND 2 

14. With reference to paragraph 11 of the Minute of the meeting of this Committee held on 2 November 
2004, there was submitted a report (docketed) dated 24 May 2005 by the Director of Planning and 
Environment on the Equal Community Initiative - Round 2 (1) advising the Committee of the 
submission of a Programme of Activity under Round 2; (2) setting out details of the three actions 
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which composed Round 2 of which Actions 1 and 2 had already been agreed; (3) advising that 
delivery of the Action 3 proposals would be undertaken by a Partnership, the "Equal Access 
Partnership"; (4) indicating that the proposed partnership would consist of (a) Capital City Partnership; 
(b) Careers Scotland; (c) City of Edinburgh Council; (d) Glasgow Caledonian University; (e) North 
Lanarkshire Council; (9 Renfrewshire Council; (9) The Wise Group and (h) the University of Glasgow; 
(5) summarising in an Appendix to the report, partnership activity with costs and confirming that the 
Partnership would be lead and managed by North Lanarkshire Council with all management costs 
being funded by the partners; (6) indicating that the theme for the Partnership activity would be Health 
and Employability; (7) providing observations and considerations thereon, and (8) seeking approval to 
commit f249,515 Regeneration Outcome Agreement Funding as match funding for the North 
Lanarkshire Healthy Working Lives Initiative. 

Decided: 

(1) 

(2) 

that the content of the Equal Access Round 2 Programme of Activity be approved; 

that the provision of f249,515 Regeneration Outcome Agreement funding, as match funding 
for the North Lanarkshire Healthy Working Lives Initiative, be approved, and 

(3) that the intended actions to secure further projects in order to achieve full benefit from 
available European Funding be noted. 

COMMUNITY REGENERATION FUND PROJECT 

15. There was submitted a report (docketed) dated 25April 2005 by the Director of Planning and 
Environment on Community Regeneration Fund projects (1) advising of the Projects which would be 
developed and implemented by the Policy and Economic Development Service on behalf of the 
Routes to Inclusion Partnership; (2) seeking approval for the operational arrangements for 
implementation of the new projects; (3) detailing, in an Appendix to the report, the full list of projects, 
description of activity and details of the Regeneration Outcome Agreement Allocation; (4) indicating 
that detailed Service Level Agreements would be drawn up between the Council and Routes to Work 
in due course, with details of targets, funding and monitoring arrangements for each of the projects, 
and (5) providing details of the project costs and funding. 

Decided: 

(1) that the projects to be undertaken by the Policy and Economic Development Service with the 
support of Regeneration Outcome Agreement Funding be noted; 

(2) that, where necessary, expenditure be provided from Policy and Economic Development 
Services budget sources to support the implementation of the projects, and 

(3) that the management, development and delivery of "Action Plan Plus" and "Healthy Working 
Lives" projects be sub-contracted to the Routes to Work unit. 

AlRDRlE TOWN CENTRE ACTION PLAN 

16. There was submitted a report (docketed) dated 20April 2005 by the Director of Planning and 
Environment (1) seeking approval for (a) an Action Plan for Airdrie Town Centre, and (b) a range of 
projects and initiatives to be identified as priorities for North Lanarkshire and Airdrie Town Centre; (2) 
intimating that the objectives behind the Action Plan and the Work Programme were to continue the 
Council's commitment to regeneration and to develop the vital role Airdrie has for the Lanarkshire 
economy; (3) setting out the key elements; (4) detailing in Appendix 1 to the report a range of projects 
and initiatives identified as priorities; (5) intimating that implementation would be secured via a range 
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of public and private sources, and (6) proposing that the Action Plan be used as a means of 
consulting and informing the local community. 

Decided: 

(1) the range of projects and initiatives identified as priorities in the Airdrie Town Centre Action 
Plan, as a means for delivering sustainable regeneration, be approved; 

(2) that the projects detailed in Appendix 1 to the report form the basis of the ongoing priorities of 
the Council in Airdrie Town Centre, and that monitoring of their progress be the subject of 
reports to future meetings of the Economic Regeneration Committee, and 

(3) that the report be referred to the Airdrie Area Committee for its information. 

COATBRIDGE TOWN CENTRE ACTION PLAN 

17. There was submitted a report (docketed) dated 20 April 2005 by the Director of Planning and 
Environment (1) seeking approval for (a) an Action Plan for Coatbridge Town Centre, and (b) a range 
of projects and initiatives to be identified as priorities for North Lanarkshire and Coatbridge Town 
Centre; (2) intimating that the objective behind the Action Plan and the Work Programme was to 
continue the Council's commitment to regeneration and to develop the vital role Coatbridge has for 
the Lanarkshire economy; (3) setting out the key elements; (4) detailing in Appendix 1 to the report a 
range of projects and initiatives identified as priorities; (5) intimating that implementation would be 
secured via a range of public and private sources, and (6) proposing that the Action Plan be used as a 
means of consulting and informing the local community. 

Decided: 

(1) the range of projects and initiatives identified as priorities in the Coatbridge Town Centre 
Action Plan, as a means for delivering sustainable regeneration, be approved; 

(2) that the projects detailed in Appendix 1 to the report form the basis of the ongoing priorities of 
the Council in Coatbridge Town Centre, and that monitoring of their progress be the subject of 
reports to future meetings of the Economic Regeneration Committee, and 

(3) that the report be referred to the Coatbridge Area Committee for its information. 

CONFERENCES 

18. There was submitted a report (docketed) dated 13 May 2005 by the Director of Administration 
advising that two invitations had been received in respect of attendance at conferences, and seeking 
that consideration be given to the invitations. 

Decided: 

(1) that attendance at the undernoted conference be homologated:- 

Conference Venue Date Attendance 

Regeneration Through 
Rebranding London 19 May 2005 One Member 

and, 
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(2) that the Council be represented at the undernoted conference:- 

Conference Venue Date Attendance 

Welfare to Work Convention Birmingham 20 & 21 May One Member 
2005 
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