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Purpose of Report 

The purpose of this report is to advise committee of the establishment of a Lanarkshire 
Construction Skills Action-Plan and to update committee with the outcome of a European Social 
Fund bid to support a Construction Skills Project. 

Background 

A number of reports submitted to committee have outlined the need for improved support and the 
creation of new services for the Lanarkshire construction sector. National and local research has 
confirmed emerging skills gaps, across construction trades, at a time when the council, public 
partners and the private sector are making significant construction investment. In response to 
issues raised in research findings the Economic Development Service and Lanarkshire Routes to 
Inclusion partners have been developing new ways to support local firms that encourage 
business growth and an increase in trainee recruitment. 

A report to the March 05' committee highlighted the submission of an ESF bid by the Economic 
Development Service for a construction skills project. The aim of the project is to move 
unemployed residents aged 18-24 years from unemployment to sustainable employment. This 
will widen opportunities for apprenticeships to an older age band, many within the age band 18- 
24 will have missed the opportunity for an apprenticeship first time round. European funds were 
sought to part-fund the project and Strathclyde European Partnerships have confirmed that the 
bid, E 354K over three years, was successful. 

The success of the European application and funding available from the Community 
Regeneration Fund will enable this project to be replicated over the next three years. The project 
is one of a number of approaches that has been developed to support the Lanarkshire 
construction sector. Activity for this current year is contained within a 2005/06 Action Plan 
(attached as appendix 1 to this report). 



3. Lanarkshire Construction Skills Action Plan 

3.1 The targets agreed by partners and set out within the 2005/06 Action-Plan are ambitious and 
state a commitment by Lanarkshire partners to narrow emerging skills gaps and growth 
constraints within the Lanarkshire Construction Sector. All of the partners have secured additional 
resources to deliver the action plan with activity additional to existing provision. 

3.2 The Lanarkshire Construction Skills steering group will oversee the delivery of the Action Plan 
and continue to co-ordinate support for the local construction sector. The Action-Plan is 
underpinned by three core themes: 
( I )  helping Lanarkshire people into jobs in the construction sector, primarily by targeting 

public sector procurement ;activity 
(I I) creating more effective Lanarkshire construction businesses 
(Ill) developing a quality workfclrce to rneet the needs of the construction industry 

3.3 The March 05' Construction report submitted to committee outlined a need by Lanarkshire 
partners to recruit additional staff to support new construction sector services. Since the May 05' 
report, progress has been made in addressing this need. Scottish Enterprise Lanarkshire have 
recruited a Construction Manager and bDth North and South Lanarkshire Council have recruited 
Construction Economic Developrnent Officers. The new staff will work with personnel from 
Lanarkshire Business Gateway to promote and deliver the outcomes of the 200906 Action Plan. 
The creation of a Lanarkshire construction team underlines the commitment being made to 
support the construction sector and demonstrates the strength of partnerships across 
Lanarkshire. 

3.4 There is concern that increased engagement with local firms, by a range of local partners, can 
cause confusion around who is chiefly responsible for activity and who the first point of contact 
should be for local firms. To alleviate this concern the Construction Skills Steering group has 
created a Construction Lanarkshire brand. The brand will enable partners to communicate more 
effectively and provide a single point of contact for local firms. The brand will also be used to 
promote the aims of the Lanarkshire Construction Skills Steering group. The first of a series of 
Construction Lanarkshire leaflets is attached as appendix 2. A formal launch of Construction 
Lanarkshire is scheduled for mid-October. 

3.5 A key target within the action-plan includes a 10% increase in the number of Construction Sector 
Modern Apprenticeship places for 2005/06. Outline projections for this period indicate the 
recruitment of 424 trainees. The Lanarkshire Construction Skills steering group have set a target 
in excess of this and aim to support 466 Modern Apprenticeship places during 05/06. 

3.6 The aim of increased apprenticeship activity is to ensure local people enjoy sustainable 
employment within a growth sector. It was impodant therefore to ensure that business growth 
was a key target within the Action Plan. Strengthening local companies will ensure that existing 
trainees employed by Lanarkshire employers complete their apprenticeships, and that local firms 
are more likely to demand future trainees. Business support will be co-ordinated by Business 
Gateway Lanarkshire and Scottish Enterprise, with a target set for engaging and supporting 125 
local firms. 

5 Funding for Construction Skills Action Plan 

5.1 Funding for the Construction Skills Action Plan is being drawn from a variety of sources. 
Additional staffing resources are being met from external funding applications. The Economic 
Development Service has successf'ully bid for €51 OK from the new Community Regeneration 
Fund and f354K from the European Social Fund. The North Lanarkshire Construction Skills 
Project is also benefiting from government new-deal finance, which is contributing to the pre- 
apprenticeship training. The additional construction post within the Economic Development 
Service is therefore being met from external funds, with no increased financial cost to the council. 
Lanarkshire partners have identified and committed additional funds to support the delivery of the 
action-plan. Scottish Enterprise Lanarkshire has agreed to fund the recruitment of the 
Lanarkshire Construction Manager, who will be employed and based within Scottish Enterprise. 
Business Gateway Lanarkshire have increased their existing provision to support construction 
sector business growth and South Lanarkshire Council has secured funds to recruit a 
Construction Economic Development Officer. 
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F u tu re Developments 

A key constraint on local construction training provision, within North Lanarkshire, is the lack of a 
dedicated training facility for construction skills. Consideration is therefore being given to the 
developmen,t of a North Lanarkshire Construction Skills training facility. A recent visit by council 
officials to a similar facility in Rotherham highlighted the benefits of locally based training that is 
flexible and meets the needs of the construction industry. 

Any new resource would increase the training capacity of the 3 North Lanarkshire colleges and 
enable more trainees to access training locally. It is proposed that consideration be given to the 
creation of a purpose built facility to deliver construction skills training. Although the project is in 
its early stages of development there is growing momentum to drive this project forward following 
initial discussions between the colleges and the Council. A full report and further information on 
the scope and feasibiiity of this prclject will be presented to committee at a later date. 

Corporate Considerations 

Activity being progressed by the Construction Skills Steering Group meets the aims and 
objectives of the Council's Corporate Plan 2(304-2008 and the Local Economic Forum's economic 
strategy for Lanarkshire 'Changing Gear towards 201 0'. The Construction Skills Action Plan is 
consistent with the corporate objective of 'helping people to develop skills for employment'. 

Conclusion 

The Construction Skills Action Plan has b w n  developed following a comprehensive review of 
issues facing the Lanarkshire Coris'iructian Sector. The Action-Plan sets out the commitment of 
Lanarkshire public sector partners to support the local construction sector and identifies clear 
targets and objectives. The action-plan has been developed by Routes to Inclusion partners and 
illustrates the strength of this pat?nership and the benefits of sharing financial commitments to 
achieve best value. The Lanarkshire Construction Skills Steering group will oversee the delivery 
of the actian-plan and the introduction of the Construction Lanarkshire brand. 

Recommendations 

Committee is asked to: 

(I) 

(11) 

note the success of the European Social Fcnd bid to support the North Lanarkshire 
Construction Skills Project. 
approve and support the activity contained within the 2005/06 Construction Skills Action Plan 

(Ill) agree to be kept informed of progress ,with the feasibility of creating a dedicated North 
Lanarkshire Construction !Skills training facility. 

David M. Porch 
DIRECTOR OF PLANNJNG AND ENVIRONMENT 
Local Government Access to lnforrnation Act: for further information about this report, please contact David McLay, 
Planning & Environment on 01236 618158 



Appendix 1 Construction Skills Action Plan 

Project Title 
Project Manager 

Lanarkshire Construction Skills Action Plan 
Murray Bainbridge, Scottish Enterprise Construction Manager. 

The Construction Skills Action Plan maps out activity for 2005106. 

Increase proposed apprenticeship training activity for 05/06 
(424) by 10% to 466 places. 

Pro-actively engage construction SMEs 
Business Gateway Interventions 
i Number of Existing Businesses Supported 90 
Scottish Enterprise Lanarkshire Account Managed Firms 

_ _ ~ -  

i- 
Successfully deliver SL@FOCIS Targets: 

[uumber of Account Managed Firms 35 

'3 134 people wII!  have benefited from the programme, 
> 60% (80) will achieve employment 
P 30% (40) will progress to Modern Apprenticeships 
P 100% (134) will achieve enhanced employability 
P 50% (67) will achieve a vocational qualification 

Successfully deliver NLC Apprenticeship project 
i Recruit host companies 
k Deliver pre-apprenticeship training for 15 participants 
0 Progress 12 participants to full apprenticeships 
Widen access routes to construction apprenticeships for those 
currently undetaking pre-apprenticeship training within 
Lanarkshire College network. 
Link training and employment activity to public procurement 
during 05/06. Activity to be used as demonstration projects. 
Projects of significant scale to be targeted. 
P Gartcosh (SEL) 
P Ravenscraig (SEL) 
P SLC College Relocation (SLC) 
P Scott St Development (NLC) 

- 
Leaci Offcei 

Water Malcolr 
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Maureen 
McConachie 
Murray 
Bainbridge 

Marian Gardin 

SLC 
Construction 
Officer 

NLC 
Construction 
Officer 

John Carr 

Murray 
Bainbridge 

Support Role 
~- 
)avid McLay ~ _ _ _ _  
inn Shiels 

'auline Burns 

4ngela Rnyle 

durray 
3ainbridge 

Fraser 
MacKenzie 

Murray 
Bainbridge 

NLC&SLC 
Construction 
Officers 

Time-scales 
;une 05 

4prilO5 - Mar 06 

4pril 05 

ZprilO5 - Mar 0% 

4prilO5 - Mar 06 

April 05 - Mar 06 

April 05 - Mar 06 

ProgressIReview 
ieview quarterly 
ieview quarterly 

ieview quarterly. 

i e v i e  quarterly. 

Review quarterly. 

Review quarterly 

Review quarterly. 

Review quarterly. 
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