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Purpose of Report 

The purpose of this report is to inform the Committee of a new campaign, Get Lanarkshire 
Working, which is being rolled out across Lanarkshire over the next three years. 

Background 

Get Lanarkshire Working is a communications campaign that seeks to change views held 
by some of Lanarkshire’s workless residents that there are no employment opportunities in 
the area. It also seeks to improve awareness amongst professionals working with this client 
group on the availability of jobs and the benefit that work and employment can bring to an 
individual’s quality of life. 

It is an integrated, co-ordinated campaign to promote the training and employment 
opportunities in Lanarkshire, as well as the routes to access these opportunities. The 
promotional activity will support other activity being undertaken by Routes to Inclusion 
partners and is funded through the Community Regeneration Fund. 

Relatively low levels of JSA claimants and evidence from employers demonstrates that 
there are opportunities locally available. High levels of long-term economic inactivity 
provide a potential labour market if motivated sufficiently. 

Campaign Activity 

This campaign is aimed at two target audiences: - 

1. Intermediaries (public and voluntary) who support this client group. 
2 .  Workless residents in North Lanarkshire. 

Intermediaries 
Research has shown that there is a very low level of awareness and understanding of the range 
of help available to enable workless residents to access current local job opportunities. Despite 
the significant investment in initiatives like Action Teams and Routes to Work, referrals of clients 
to these pyojects by other Intermediaries, such as Social Workers, Debt Advisors, etc remains 
low. 

One of the objectives of this campaign was to target support workers and organisations working 
with this client group with a strong effective message on job and training opportunities available 
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and the range of support, including tax incentives and benefit changes which make employment 
a real option for many of the client group. This was to be achieved through a series of events to 
bring together professional staff ait an Area Committee level to build an understanding of the 
services available, the referral mechanisms and provide opportunities to shape future service 
delivery for the client group. 

These events have now been Iield for the ten areas throughout Lanarkshire - Bellshill; 
Coatbridge; Motherwell; Wishaw; Airdrie; Cumbernauld & North Area; Hamilton; Cambuslang & 
Rutherglen; East Kilbride, Clydesdale - and have been attended by 216 people working within 
the support network. 

There has been positive feedback from those who attended these events, commenting on how 
they appreciated the opportunity to network and meet staff and become better informed of 
organisations working in their area which may benefit their clients, as well as current practice 
and referral protocol. Despite the large number of staff who attended the events being held 
during July, a peak holiday period, meant that many were unable to attend. It therefore now 
planned to hold some additional “sweep up” events for those who missed out. 

Next Stage 

Workless Residents 
In partnership with Routes to Inclusion partners the workless residents are to be targeted 

using a mobile unit, which will operate in each of the ten Area Committee areas, focussing on 
the data zones throughout Lanarkshire. The mobile initiative will operate over 20 days 
throughout September and October. This will enable the mobile unit to be in each area for two 
full days and be iocated within the most appropriate communities. Local members will be 
informed of activity in their areas. 

Commitment has been given by R,outes to Work and Job Centre Plus to be involved in the co- 
ordination and operation of the mobile unit where local jobs will be available on the day. There 
will be guaranteed interviews for jobs in the construction, retail and other growth sectors, as 
well as the public sector for individuals successfully completing North Lanarkshire Council 
customised training programmes. This initiative will integrate with “into Work North Lanarkshire” 
enabling residents to enter employment within the Council. Following the events there has been 
interest to get involved in the mobile initiative from some support workers and agencies, notably 
from Careers Scotland and NLC Community Learning and Development. 

The mobile initiative will be complemented by extensive activity at datazone level addressing 
the low level of awareness of job opportunities and assistance to access these jobs, within the 
client group. This activity will encourage datazone residents to attend the mobile unit and utilise 
its resources when it is in their are.a. 

To enable this activity to be delivered intensively in North Lanarkshire and to ensure that it is 
embedded into the wider Routes to Inc!usiori partners provision a post of Promotions Officer 
has been created to develop and deliver ,the ‘Get Lanarkshire Working’ initiative across North 
Lanarkshire for a period of 3 years, ~ i p  to 3Ist March 2008 funded fully from Community 
Regeneraiion Funding. This post has now been advertised and it is proposed to have dedicated 
staff resource in place as soon as possible. 

5. Funding 

5.1 Funding for this initiative has been secured through the Community Regeneration Fund with 
f80,000 per year fsr three years for the Get Lanarkshire Working initiative, therefore, there is no 
financial irnplication to the Council. All costs for activities and events in South Lanarkshire are 
being fully met by South Lanarkshire Council. 
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6. Corporate Considerations 

6.1 This report meets the aims and objectives of the Council's Corporate Plan 2004-2008 and 
the Local Economic Forum's economic strategy for Lanarkshire 'Changing Gear towards 
201 0'. Specifically within the Council's Corporate Rlan priority theme 'Stimulating business 
and the economy' and the key aim 'To help people to develop skills for employment'. This 
project will play a key role in the Routes to Inclusion partnership meeting its 'Closing the 
Opportunity Gap' targets. 

7. Conclusions 

7.1 The work undertaken so far has received positive feedback with indications that more events for 
the support network would be welcomed. It is vital to ensure that the campaign does not lose 
momentum particularly with the client focused mobile initiative still to run. An intensive, targeted 
public relations campaign should be undertaken in the local media, promoting jobs and 
publicising success stories througt- 'Get Lanarkshire Working'. 

8. Recommendation 

8.1 The Cormittee is asked to note the content of this report. 

David M. Porch 
DIRECTOR. OF PLANNING AND ENVIRONMENT 

Local Governmerit Access to Information Act: for further information about this report, please contact 
Shona Hamilton on 01 236 61 6262. 
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