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Purpose of Report 

The report seeks to inform committee of the outcomes from a joint review of North and South 
Lanarkshire Council business development services and seek approval to continue to develop 
and progress the findings of the report in consultation with partners. 

Background 

Both North and South Lanarkshire Council wish to improve the relevance of their current 
business support offering to be more in keeping with their Council’s corporate and economic 
priorities. Both Councils with the support of European Funds invest approximately f 3million per 
annum on business development support. North Lanarkshire Council operates a team of 4 
officers plus support to deliver these services and also contracts some delivery through the 
Lanarkshire Business Gateway. 

GEN Consulting was commissioned by North and South Lanarkshire Councils to conduct a 
review of their current business support services with a view to identifying potential areas for 
future development. 

Both Councils offer a uniform range of assistance to SME’s across Lanarkshire. All services are 
accessed and applied for through the Business Gateway in partnership with Scottish Enterprise. 
This approach has been developed in partnership and agreement with members of the 
Lanarkshire Economic Forum. 

Most of these services are funded through various European programmes. Funding support for 
most of these programmes will end during 2005 and 2006, although some will continue to 2007 
and 2008. It is likely that future European support for these services will be difficult to attract. 

North Lanarkshire Council has been keen to see a change in the business development offering 
for some time but implementation of change has been difficult due to the nature of the partnership 
agreements, which encourages programmes to be delivered on a Lanarkshire wide basis. 
However South Lanarkshire Council also recognises the need for change and both Councils 
agreed to work together in this review. 

Lanarkshire Context 

The study was commissioned against the backdrop of the continued regeneration of Lanarkshire. 
Specific strategies have included the re-development of town centres, physical regeneration of 
sites and locations, both Councils have been active in addressing the social inclusion agenda by 
targeting resources on labour market and re-skilling initiatives, particularly within deprived 
communities, a new focus on construction and a new tourism strategy. 
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This review centred on the following issues: 

0 

0 

Examining the current offer and assessing what works well and what works less well 
Identifying gaps in service provision and potential roles for the local authorities 
Examining what is happening in the region and the role the local authority plays in this 
Identifying what is happening elsewhere, which could be replicated in Lanarkshire. 

Full consultation with key stakeholders has taken place at all stages of this process. Both 
Councils have jointly reported draft results to the Lanarkshire Economic Forum Business 
Services sub-group, which includes the Chamber of Commerce and the Federation of Small 
Businesses. 

Review Findings 

The findings in the review are extensive and detailed in the Executive Summary (Appendix 1) 
attached. Partners will consider the implications and agree actions to address these over the 
next 6 months and further reports will be presented to committee on the implication of the 
changes. 

The review recommended that future business support should build on the principles of having 
good linkages to other Council priorities, including regeneration projects and that the role of the 
Council should be distinct from that of Scottish Enterprise. 

Recommendations for new areas of activity accord with many of the areas of business 
development activity that the Policy and Economic Development Services are already 
progressing and developing and with corporate priorities. This includes business support for 
retail, construction, corporate social responsibility projects, procurement issues, social economy 
and tourism development. 

The review also recommend that all other existing EU funded programmes continue to be 
delivered until their funding is exhausted. All new EU funded programmes will be developed to 
address the findings of this review and link it to the business support priorities. 

This approach will be first tested when the Lanarkshire International Trade Programme's current 
European funding comes toan end in March 2006. A further report will be presented to 
committee presenting all the information that would need to be considered in deciding the future 
for this programme in light of this review. 

Copies of the report have been made available to staff at various stages of the review process. 
They are fully informed of the strategic context for this change and have and will continue to be 
involved in the development of new programmes and services as part of this review. Staff will be 
given every opportunity to train and develop according to the needs of the new services. 

A copy of the final report will be issued to the member's library. 

Corporate Considerations 

This report meets the aims and an objective of the Council's Corporate Plan 2004-2008 and the 
Local Economic Forum's economic strategy for Lanarkshire 'Changing Gear towards 201 0'. 
Specifically within the Council's corporate plan priority theme 'Stimulating business and the 
economy ' . 



6. Conclusion 

6.1 The review has concluded that there is a strong case for restructuring the business development 
offer of both Councils. The report provided evidence to support this case and provides a new 
strategic direction for the service. 

6.2 It is important that the changes in business support offered is done in consultation with partners 
and all work to date has been reported through the Lanarkshire Economic Forum sub-group. 

6.3 It is intended that both Councils will now consider bringing together a more detailed action plan, 
which will follow through on the recommendations of this report. 

7. Recommendations 

7.1 Committee is asked to note the contents of this report and approve that officers from the Policy 
and Economic Development Service continue to work with South Lanarkshire Council in 
progressing the recommendations within this review and bring further reports to committee in due 
course as part of its implementation. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 22 August 2005 

Local Government Access to Information Act: for further information about this report, please contact 
Caitriona McAuley, Planning & ,Environment on 01236 61 6279 



EXECUTIVE SUMMARY 
Appendix 1 

INTRODUCTION 
GEN Consulting was commissioned by North and South Lanarkshire Councils to conduct a review of their 
current business support services with a view to identifying potential areas for future development. The 
approach was to focus on the strategic direction of the interventions. This report sets out the findings of the 
review. 

THE CURRENT OFFER 
The Councils offer a range of programmes to local businesses, covering access to loans and grants, alongside 
funded consultancy. The majority of programmes offered by the service have received Objective 2 ERDF 
funding, with three programmes receiving Objective 2 or Objective 3 funding from the ESF. Funding 
support for most of these programmes will end during 2005 and 2006, with a few stretching to the end of 
2007 or 2008. 

Data provided by the Councils suggested that the total costs of business development support over the 
period 2002 - 2006 is in the region of €18.2 million, with grants received towards this cost totalling €7.8 
million. In 2004 - 05 the Council offered more than 600 business assists through the business development 
programmes for which we have information, slightly above the target set for that year. 

Many of those interviewed were of the view that the current programmes were well established, with only 
limited changes having taking place over several years. Moreover, while the programmes were seen to be 
helpful to individual businesses (with take up generally good) they were also thought to relatively limited in 
terms of overall impact on businesses (the evaluation evidence available is inconclusive on this). 

The key point however, cutting across these discussions was a general lack of understanding of the strategic 
rationale for the targeting of different interventions. The most common answer was ’to help local 
businesses’ and so ‘provide jobs’. There was little reference to the reasoning underpinning the targeting of 
specific sectors or why particular companies might be eligible for support. 

Looking to the future 
There was a general view that the product mix, in terms of direct support to businesses was broadly correct. 
That is, it was flexible and could be adapted to cover most issues. That said, concerns were raised around 
several issues including the need for local authorities to invest in trade development support when the LEC 
and Scottish Trade International already support this. 

On the positive side, the views of the consultees focussed around how the Councils could add value around 
other interventions. There was a view against change for change sake, but still an analysis that: 

0 

0 

The scale of existing business support interventions was limited 
The LEC was the main supplier of business development services 
Council resources were heavily skewed to other activities 
The Council is a major influencer of the local economic infrastructure, for example through 
its planning and transportation roles 
The Council is a significant purchaser amongst local businesses. 

A degree of overlap emerged between the issues highlighted by the consultees suggesting that it would be 
appropriate if the future offer to businesses was built around the under-pinning principles of having: 

0 

0 

0 

Good linkages to other Council priorities 
A focus on regeneration, which is itself a council priority 
A focus which is separate and distinct focus SEL. 



In terms of the latter this would not mean trying to pick companies which did not qualify for SEL support, 
simply because they did not qualify for this. Rather, this choice should be made for positive reasons such as 
linking to other council priorities or to support area based regeneration. This increased focus would help to 
better target scarce resources. Moreover, by operating in a joined-up way it is likely that increased overall 
impact can be achieved across a very broad agenda, which is about more than simply business development. 
Indeed, the main thrust is not business development but the support of wider priorities. 

A review of experience elsewhere highlighted that other local authorities have already begun to target 
support around a number of issues which are priorities for the two Lanarkshire Councils. This review fed in 
to the recommendations developed. Similarly, businesses consulted as part of the study stressed the 
important role that the Council could play in promoting the area and ensuring appropriate infrastructure 
was in place. 

CONCLUSIONS AND RECOMMENDATIONS 
Based on the findings of the review we would recommend that the following principles are adopted in the 
restructuring of the Business Support offer, The Councils should continue with the existing business 
support offering in the short term. Indeed, most of the current offer have funding support to the end of the 
2006 programme period. 

Beyond this period, both Councils should seek to redirect their business development offer in a number of 
key areas that are more closely aligned with other Council priorities. In effect the business support offered 
will seek to ensure increased local benefit from the wider (and much larger) council activity. This would 
represent a significant change of emphasis from the current position, but one which would better embed 
business development as part of the Councils’ priorities and would have broad support amongst external 
stakeholders. In this context key foci should include: 

0 Town centre regeneration 
0 Businesses in regeneration areas 
0 Waste management 
0 Construction 
0 Tourism 
0 Procurement 
0 Corporate social responsibility. 

In addition, rather than being solely programme driven, the widening of workload duties to include indirect 
business support measures will undoubtedly introduce new roles and responsibilities that could have a 
positive impact on career advancement for existing staff. Staff will need to be given time to adapt to the 
wider roles and responsibilities that would be required under any restructured business development 
offering 

Next Steps and Implementation 
The approach suggests a strategic re-focussing of effort, which involves doing things for different purposes 
than before. As a result the action points identified in the main report under each of the key council 
priorities should be treated as outline ideas at this stage. Many of these project issues will require further 
work from the Business Development teams, with support from other colleagues in Economic Development 
and in some cases other partners to develop projects capable of implementation. While there may be a need 
to develop entirely new projects to implement the actions under these themes, it is also clear that some of the 
action points could be achieved by different targeting of some of the existing business development 
programmes offered by the Councils. 

Finally, it is clear that the findings and recommendations of this report should be shared with business 
development staff in both Councils and with colleagues elsewhere. The strong consultation with partners on 
the LEF Service to Business Sub-Group should be maintained throughout this development period. As a 
result it is likely that any changes implemented as a result of this study will be implemented in a rolling 
fashion over the next 12-18 months. 


