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Purpose of Report 

The purpose of this report is to advise of urgent action taken by the Director of 
Administration, following consultation with the Convenor, in appointing a specialist 
contractor to undertake essential site decontamination works as part of the planned Boots 
Regeneration (Phase 1 ). 

Background 

As part of the planned regeneration of the former Boots factory site in Airdrie, the Council 
will be gifted land on which to build the relocated Clarkston Primary school and granted a 
right of access to land required for the associated access road. This school forms part of 
the Education 201 0 procurement programme. 

Prior to the commencement of building works for the new school a significant level of site 
preparation is required including ground consolidation and the provision of an access road. 
These works are planned to start in late summer 2005 in order to ensure that the 
timescales set for procurement of the Education 201 0 programme are met. 

Detailed site investigations have uncovered the presence of a significant level of Japanese 
Knotweed on land required for the new access road. In relation to construction projects this 
is a highly invasive weed that can result in structural damage to buildings and roads and 
must be removed from the site prior to any other preparatory works being undertaken. 

Under statutory legislation cut Japanese Knotweed material and soil containing rhizomes 
must be disposed of as controlled waste if removed from the site of origin, and this process 
must be undertaken by a specialist contractor. 

In order to ensure that all critical deadlines related to the Education 2010 project are met it 
is essential that a specialist contractor be appointed to remove the Japanese Knotweed by 
June 20th 2005 

Tender Process 

In order to meet the deadline outlined above, three specialist contractors were invited to 
submit quotations to undertake the works under a restricted tender process. The result of 
this process is outlined below: 

Tender Price Tender Price 
(after checking) 

E.R.S Ltd. f 722,253.70 
I.H. Brown f 885,123.88 
Shanks Environmental f 9523 I 6.98 

f722,313.70 
f 885,123.88 
f 952,516.98 
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The contract specification includes approximately f 150k of advanced preparatory works 
that will support the next phases of the regeneration project (ground stabilisation and 
access road). It should also be noted that the contract is re-measurable and that the costs 
indicated are an estimation of the highest costs, and every opportunity will be taken to bring 
the final contract costs down. 

E.R.S. Ltd. has a successful track record of undertaking this type of work with both the 
range of specialist knowledge and multi disciplinary technical skills required to successfully 
remove, transport off site and dispose of the contaminants. 

They will be able to mobilise a dedicated team to work on this project within a short 
timescale and will ensure that that the Council can meet the critical deadlines outlined in 
Section 2 of this report. 

Finance 

Funding for the project is identified within the approved Planning and Environment 
Department Capital Programme 05/06 under the heading of Vacant and Derelict Land 
Fund. 

The tendered contract price does not include charges for landfill tax. The Council has 
successfully applied for Landfill Tax Exemption for the works, following a meeting with HM 
Customs and Excise Officers on site, as consequence of which there will be no requirement 
to pay landfill tax for these works. A copy of the Exemption Certificate will be forwarded to 
the Council in due course. 

Recommendations 

It recommended that: 

note the award of the contract to E.R.S.Ltd., to undertake essential site 
decontamination works as part of the planned Boots Regeneration (Phasel) 
proposals at a cost of f722,313.70. 

note that the Council has successfully applied for landfill tax exemption, as a 
consequence of which there will be no requirement to pay landfill tax for these 
works. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information please contact Ewan Green, Policy & Economic 
Development Service at TelOl236 618137. 
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