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Purpose of Report 
This report seeks to advise Committee of the tender process and action taken by the 
Director of Administration following consultation with the Convenor of the Economic 
Regeneration Committee in appointing a contractor to carry out infrastructure works relating 
to the development of a business park at Luggie Glen, Coatbridge. 

Background 
Following the award of f 6m from the Scottish Executive, to support the remediation of 
vacant, derelict and contaminated land, the former Coatbridge Sewage Treatment Works 
site off the A89 carriageway, was identified as an ideal development site, which fitted the 
Executive’s criteria for spend, both contaminated and vacant. 

The Executive imposed tight timescales on the implementation of their funds and at the 
September 2004 meeting of the Committee, Jacobs Babtie were approved as Consultants 
to drive forward the design of the remediation works and also the new roundabout and 
access road which will open the site for development as a business park. 

Jacobs Babtie are retained as the Council’s technical advisors in respect of developing the 
Council’s Contaminated land Strategy and, having previously carried out a review of the 
site, were able to assemble a specialist team able to cope with all aspects of this project to 
ensure that all deadlines could be achieved. 

Running concurrently with the Executive Awards, the Council also successfully bid for 
ERDF funding and were awarded a sum of f625K, subject to receiving planning consent. 
As normal with such awards, they also have imposed a deadline for the project spend 
which is November 2005. 

In order to achieve these timescales, Jacobs Babtie produced a design proposal for the 
works, which has received planning consent and proceeded to send the detailed schedule 
of drawings to 6 no. contractors selected as having the necessary expertise to deal with all 
the contaminated issues of the site as well as constructing the engineering aspects of the 
design, ie the new roundabout and access road with associated works, services, drainage, 
etc. 

The companies selected for consideration were; I & H Brown, Raynesway Construction 
Services, Mackenzie Construction, Mowlem, Crumnock Construction and Luddon 
Construction and tenders were issued on 2gth April 2005 to be returned by 12 noon on 
Tuesday 31’‘ May 2005. All six companies returned a completed tender application by the 
stipulated date. 
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3. 
3. 

IDNO I Tenderer 

Consideration 
All six tenders were arithmetically checked by Jacobs Babtie and the figures for Mowlem, 
Crumnock Construction and Luddon Construction were incorrect. Table 1 below 
summarises the tender totals as corrected, inclusive of the additional item requested post 
tender submission. 

1 

Tender .- 

1 
Total Tender Total 

I & H Brown Ltd f 1,224,624.28 f 1,224,624.28 

Raynesway Construction 
Services 

Mackenzie Construction 

Mowlem 

Crumnock Scotland 

Luddon Construction 

f 1,599,145.90 

f 1,197,811 -77 

f 1,263,061.49 

f 1 , 175,738.55 

f 1,485,612.29 

f1,599,145.90 

f 1 , 1 97,811.77 

El ,224,561 -49 

El , 175,738.66 

f 1,485,636.66 

Excl. Utilities 
f 1,124,124.28 

f 1,456,645.90 

€1,087,811.77 

f 1 , I  10,616.90 

f 1,073,238.66 

f 1,380,136.66 

3.2 The corrected tender totals have been modified to show deductions of cost associated to 
utility works which will be paid directly by the Council. 

3.3 In normal circumstances, the detailed check of the tender returns would be the lowest three 
returns, however, as there was less than f100 difference between the 3rd and 4'h 
submissions, a comparison on the lowest four returns was carried out. 

3.4 

3.5 

3.6 

3.7 

3.8 

Jacobs Babtie's evaluation process identified a range of concerns with the returns of 
Crumnock, Mackenzie and Mowlem and a clarification exercise was initiated on the relevant 
concerns and responses requested. 

Following the correspondence exercises undertaken with each of the companies involved in 
the clarification process, Mackenzie Construction confirmed that as their costs for removal 
of contaminatedhon-contaminated material from the site did not include costs for landfill tax 
and formally withdrew their tender. 

The clarification process with Mowlem identified, among other issues, the same omission in 
disposal off site of contaminatedhon-contaminated material as not allowing for landfill tax 
and as they also could not stand by the submitted figures, they formally withdrew their 
tender. 

With regard to Crumnocks clarification process, a major issue related to their costs 
allocated for their Traffic management proposal. Their eventual response indicated that an 
additional f75,000 would have to be added to their tender sum to allow for maintaining a 2- 
way traffic scheme on the A89 throughout the contract period, taking their effective tender 
total to E 1,250,738.66. 

Following completion of the clarification exercise, Table 2 below highlights the final effective 
tender totals. Mackenzie Construction and Mowlem withdrew their tenders during this 
process. Crumnock's proposal to close off the A89 in one direction as required during the 
works is not acceptable to the Council as a satisfactory Traffic Management Scheme. Their 
indication that an additional f75,000 for operating a 2-way traffic management system 
means that they cannot stand by their tender and it therefore should be viewed that their 
tender is effectively withdrawn. 
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TABLE 2 

Luddon Construction f 1,485,636.66 

ID NO 

f 1,380,136.66 

4. 
4.1 

4.2 

4.3 

5. 
5.1 

5.2 

5.3 

~ 

Tenderer 

I & H Brown Ltd 

Ra yneswa y Construction 
Services 

Mackenzie Construction 

Mowlem 

Crumnock Scotland 

EffectiveTender 
Total 

f 1,224,624.28 

f1,599,145.90 

Effective Tender Total 
Excl. Utilities 
f 1,224,124.28 

f 1,456,645.90 

Corporate Considerations 
The remediation of this contaminated and vacant site and provision of a new roundabout 
and access road will unleash the recently confirmed economic development potential for 
this site at a location for a high quality business park. 

The efficient delivery of this contract is necessary to ensure that the Council achieves the 
relevant deadlines imposed by Strathclyde European Partnership and the Scottish 
Executive and maximises the regeneration investment opportunity available whilst creating 
a sustainable development. 

The project also contributes to the development of the Corporate Plan by remediating a 
vacant and contaminated site and providing a new junction and access road which will 
stimulate the business sector economy in an area close to the strategic road network in 
Coatbridge. 

Recommendations 
That it be noted that the offers from Mackenzie Construction and Mowlem Ltd. were 
incomplete and have subsequently been withdrawn. 

That it be noted that the Traffic Management proposal from Crummock Scotland is deemed 
unsatisfactory to the Council as a Traffic Management Scheme and; 

That Committee note the Director of Administration following consultation with the 
Convenor of the Economic Regeneration Committee has awarded the contract to I & H 
Brown Limited for a sum of One Million, Two Hundred and Twenty Four Thousand, Six 
Hundred and Twenty Four Pounds and Twenty Eight Pence (f 1,224,624.28). 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 

Local Government Access to Information Act: for further information about this report, please contact 
Kevin Lawlor on 01236 616476. 

(4 July 2005) 
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