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Purpose of Report 

The purpose of the report is to inform the committee of the outcome of the tendering procedure 
for the Lanarkshire Branding and Communications Project (LBCP) and seek approval to appoint 
Liddell Thomson Limited as the main contractors for the project. 

Background 

The LBCP was developed in response to the aims and objectives of Changing Gear - 
Towards 201 0, specifically the need to “Enhance Lanarkshire’s Image.” The project has 
been funded and developed in partnership with SLC and SEL and has successfully 
attracted EU funding. It is linked to the Lanarkshire Strategic Tourism Marketing Project 
(LSTMP) and jointly both projects will invest f2million in the promotion of Lanarkshire as a 
place to work, invest and live. 

South Lanarkshire Council are leading on the LSTMP on behalf of the partnership and 
North Lanarkshire Council will lead on the LBCP. Both projects will be managed by 
partnership steering groups and will report through the Lanarkshire Economic Forum. 

This report seeks approval for the appointment of Liddell Thomson Ltd to deliver key 
elements of the project, including the development of a communications plan, brand 
development, associated public relations activities and advertising features over a two and 
a half year period. The budget for these activities is f525,OOO. 

The Tender Process 

Due to the value of the potential contract to be awarded (f525,000), it required to be 
advertised in the Official Journal of the European Commission (OJEC). 

A Prior Information Notice (PIN) appeared in OJEC in October 2004 and 53 companies 
expressed an interest in delivering the contract. A further Contract Notice appeared in 
OJEC in March 2005 inviting companies to complete a pre-contract questionnaire. 37 
questionnaires were received and scored against a range of criteria, which resulted in ten 
companies being invited to submit a tender by Friday 3rd June 2005. 
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Eight of the ten companies submitted a tender which was scored by all of the funding 
partners and the top four companies were invited to make a presentation to the LBCP 
steering group on 27'h June. These presentations were scored and this eliminated one of 
the companies and visits were made to the three remaining companies on the 4'h and !jth 
July 2005. 

Following these visits and the receipt of further information, the LBCP steering group 
recommend the appointment of Liddell Thomson to deliver the contracted element of the 
LBCP. 

A copy of the scoring criteria used to assess the 8 submissions and upon which the final 
decision was made is attached. As can be seen a number of factors required to be 
considered when making the final decision. This was not based on the cheapest price but 
on the provider that could best meet the needs of the contract, provide the most creative 
solutions and work with the partners over the life time of the contract. Specifically on value 
for money Liddell Thomson were able to demonstrate how this would be offered and 
demonstrated a range of ability and experience over all aspects of the LBCP activities. 

Funding 

The total cost of the project is estimated to be f788,214 over the 33 months of the project. 
This is broken down in contributions from partners as follows: - 
North Lanarkshire Council - 240,000 
South Lanarkshire Council - 120,000 
Scottish Enterprise Lanarkshire - 135,000 
ERDF - 293.214 

North Lanarkshire Council's contribution is sourced as follows:- 
External Working Group allocation - f 120,000 
Derelict Land Funding - f 70,000 
PEDS Marketing Budget - f40,000 
Housing and Property Department (Commercial Property Marketing Budget) - f 10,000 

North Lanarkshire Council's contribution is significantly higher than South Lanarkshire 
Council due to the recognition that most of the key strategic investment sites over the next 
10 years are in the North and that much of the negative perception issues relate to North 
Lanarkshire's heavy industrial legacy. This funding allocation will be reflected in the 
communication plans developed. 

While the total budget for the LBCP is f788,214, only f525,000 is related to the proposed 
contractual activities with Liddell Thomson. The remainder of the budget is for website 
development, strategic project development and project staff - a Project Co-ordinator and 
Marketing Assistant - whose appointments have been previously approved, and who take 
up their posts on 1 st August 2005. 

Corporate Considerations 

This report meets the aims and an objective of the Council's Corporate Plan 2004-2008 and the 
Local Economic Forum's economic strategy for Lanarkshire 'Changing Gear towards 201 0'. 
Specifically within the Council's Corporate plan priority theme 'Stimulating business and the 
economy' and the key aim 'To improve the image of North Lanarkshire'. 

The work of the LBCP has no financial implications for any other Council department and the 
project will work closely across the Council to achieve the priorities identified in Changing Gear, 
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the Routes to Inclusion Action Plan, the Business and Economy Corporate Working Group and 
to delivering the actions approved in the Economic Regeneration Framework. 

Conclusion 

The awarding of this contract is required now to deliver key elements of the LBCP. New 
project staff will be in place on the 1''August and the timescales within the project require 
that work commences as soon as possible on the brand development process. 

A Service Level Agreement will be drawn up between the Council and Liddell Thompson 
Ltd covering the period of the contract and this will be monitored every quarter in line with 
European funding requirements 

Recommendations 

Economic Regeneration Committee is asked to accept the tender submitted by Liddell Thomson 
Ltd to deliver contracted elements of the LBCP at the cost of f525000. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 23rd August 2005 

Local Government Access to lnformation Act: for further information about this report, please contact 
/an Hunter, Planning 8, ,Environment on 07236 676546 


