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To: ECONOMIC REGENERATION COMMITTEE Subject: Lanarkshire Branding and 
Communications Proiect - 
Project development’and 
implementation update. 
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Purpose of Report 

1.1 The purpose of this report is to update the committee on the development and progress 
of the Lanarkshire Branding and Communications Project (LBCP) and agree an ongoing 
framework for future project briefings. The report also provides a comprehensive update on 
the development of the creative identity and communications strategy for Lanarkshire, 
focusing on the stakeholder engagement process. 

Background 

European funding for the LBCP was formally approved in February 2005 and following 
confirmation of this a major OJEC tender exercise was carried out to appoint a specialist 
communications agency, and the recruitment of the project team was progressed. By 
August 1st a Brand Manager and Marketing Assistant were in post, and Liddell Thomson 
were appointed as the lead consultant in the delivery of the new Lanarkshire brand and 24- 
month communications strategy. 

The project represents a f800,OOO investment in improving Lanarkshire’s image and 
promoting the area as a first class business location and great place to live, work and visit. 

The project steering group has been appointed and will inform the direction of the project, 
reporting directly to the LEF Tourism and Image Sub-Group and Lanarkshire Economic 
Forum (LEF). The group will be chaired by North Lanarkshire Council’s Economic 
Development Manager and will include representatives from each project partner - NLC, 
SLC, and SEL. 

NLC are the leading funding applicant and are therefore responsible for the development 
and implementation of this project on behalf of the funders. 

Project Development 

The project has committed to a brand and communication strategy implementation date of 
January 2006, following 5 stages of development. 

The project has completed the research stage of the development process including desk 
research, key site and area visits, and a comprehensive review of existing place-marketing 
strategies aimed at both mobile investors and individual re-locators. The next stage of the 
process, which is currently on going, is a major consultation exercise. 

The consultation process is focused on quantifying stakeholder expectations of the project 
and explaining the vision and the objectives of the LBCP against measurable timelines and 
target outputs. The process will define how the project will sit in terms of individual 
objectives, the opportunity for incorporating the project’s key messages within stakeholders’ 
existing communication strategies and the opportunity for partnership working throughout 
the 24-month implementation period. This will include identifying and recruiting area 
champions who will be the early adopters of the new Lanarkshire brand. 
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The project is currently facilitating one-to-one consultancy with project stakeholders and will 
be seeking engagement with Lanarkshire politicians to explore their role within the project. 
Engagement is being developed with local and national media and key private sector 
intermediaries in terms of mobile investment and through briefing sessions with the main 
project target groups. 

The project has confirmed 2 brand development workshop days on October 25 and 26. 
Invitations will be extended to Lanarkshire-based companies, representatives from the 
voluntary sector and key individuals from within the public sector - including the corporate 
management teams at NLC, SLC, SEL and the partnership Chief Executives. The 
workshops will be used to inform the direction of the project and to stimulate debate on the 
main issues facing the area and possible solutions deliverable under the project. 

Community engagement will be facilitated through the development of an online community 
discussion forum linked to the partner sites, vox-pops generated throughout Lanarkshire 
town centres, and engagement with Lanarkshire young people through North Lanarkshire's 
Member of the Scottish Youth Parliament, an online attitudinal survey through Young Scot, 
and engagement via Home School Partnership workers. 

The project will establish a framework for briefing individual councillors, MSP's and MP's 
across Lanarkshire throughout the implementation stage of the project to advise on 
forthcoming marketing initiatives and press activity in local areas. Regular project briefing 
documents will be issued to elected members on the project objectives and timelines. A 
formal presentation will be made to the Economic Regeneration Committee in the New 
Year. 

Further consultation with political representatives is planned and is currently being scoped 
by the project team. 

The project is attempting to engage fully with all the stakeholders whose support will be 
central to the success of the project and can influence the response from local and national 
media. As such there may be the requirement for further individual engagement with the 
elected members on key issues highlighted throughout the development process. 

Corporate Considerations 

The project is consistent and with the Corporate Plan and the LEF Changing Gear Towards 
2010 strategy and the key aim of improving the image of North Lanarkshire. Consultation 
has already taken place with the Corporate PR team who are fully involved in the 
development process. 

Conclusion 

On completion of the development stages of the project, the draft brand and 
communications action plan will be delivered on November 10 to the project steering group 
with a final presentation to the Lanarkshire Economic Forum on December 7. 

Recommendations 

Members are asked to note the content of the report and the progress made to date and agree 
that regular updates on the project be presented to the committee. 

David M. Porch DIRECTOR OF PLANNING AND ENVIRONMENT 
Local Government Access to Information Act: for further information about this report, please contact 
Louisa Mahon on 01236 616208 

21'' September 2005 



Appendix One: LBCP Timeline 

Staae One: Research 
*NeedsIaspirations deskkite research with key a partners 
*Detailed discussion brief 
*Establish links with sub groups 
*Scope trademark / online registrations 
*Engage key s/holders to build relationslunderstanding of 
project deliverables/raise profile of project 
*Planning meeting with key members of the client / 
consultancy team 
*Finalise detailed project plan 

Staae Two: Creative Develoement 
Build a preferred creative approach to deliver the outcomes 

highlighted in scoping and research 
Identify opportunities to strengthen Lanarkshire proposition 
Use networks to build informed understanding of aspirations 

9 Build propositions to engage with partners target audiences 
0 Seek ways to stretch brand beyond traditional PR/ Media I 
Advertising 

~ _ _ _ _ _ _  

Staae Three: Develoeina Solutions / Desinn 
Refinement 

Incorporate learning from stages 1&2 
Design brand model 
Design refinemenvtec 

approach 
Develop communication solutions per target group 
Test I refine / check legal 
Client sign off to stage 3 

I testing on stage 2 preferred 

1 

Staae Four: Reeort / Recommendations 
Test solutions 
Develop and refine the communications plan and brand 

solutions 
Final technical testing and develop brand guidelines 
Draft reports - Communication Strategy and Brand 

Implementation Plan 

Refine implementation programme for launch of Brand I PR / 
Advertising etc 

Present final plans 


