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Purpose of Report 

The purpose of this report is to advise committee of a review of performance and the 
outcomes achieved by the Economic Development Service from April 05 to August 05. 

Background 

The range of services delivered and managed by the Economic Development Service 
contributes positively to the delivery of the Council's Corporate Plan. This includes 
engaging with those who are out of work, developing and delivering training programmes, 
assisting local people back to work and encouraging business growth. Measuring and 
reporting the effectiveness of these services is a priority for the Economic Development 
Service 

The activity of the Economic Development Service is monitored corporately through the 
Planning & Environment Departmental Service Plan. 

Service Plans are developed in advance of activity and provide an estimate of the 
outcomes expected. The targets below were set for the Economic Development Service for 
this financial year (05/06). 

. To assist over 1,000 clients . To deliver 20 training courses/programmes 
Help 400 people into jobs 

The targets above are headline figures for the service and are intended to provide a focus 
to the activity of the Economic Development Service. In setting the targets the Economic 
Development Service has followed the SMART principal, ensuring that the targets are 
Specific, Measureable, Achievable, Relevant and Time-based. By setting such a strict 
standard a number of activities fall outwith the monitoring framework. This includes the 
development of Airdrie Business Centre, Redundancy Support, Childcare places 
supported, and external funds generated. The data recorded in this report therefore 
represents headline performance. 

Performance Update 

A review of performance was carried out in August 05. The aim of the review was to mark 
the progress made and measure the impact of new services recently developed. Figures 
for April, May, June July and August this year show that the Economic Development 
Service has: 

. Assisted 1,092 clients . Delivered 36 training courses/programmes . Helped 258 people into jobs 
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Performance against all of the targets is positive, Two of the targets have already been 
surpassed for this year (number of people assisted, number of training courses delivered) 
and good progress is being made with the third (helping local people into work). 

A number of factors underpin the performance. Firstly, the commitment and ability of staff 
to manage and deliver projects and services. Secondly, the implementation of a range of 
new projects including the Working for Families Fund, Full Employment Initiative and the 
Construction Skills Project. 

Establishing new projects and services can take time and require significant lead-in time 
before performance and outcomes are noticeable. However, direct links with Lanarkshire 
Routes to Inclusion partners has ensured the transition from project development to project 
implementation has been successfully managed. This helps ensure that not only are the 
Economic Development Service targets met but also that local people receive best-value 
services. 

The performance review also allowed the service to mark progress with Business 
Development outcomes. Within the first quarter of this year 79 local businesses have been 
assisted, 229 employees within local firms have received training, 573 jobs have been 
safeguarded and 69 jobs created. The Business Development outcomes are shared across 
a range of services including; Lanarkshire Skills Development Fund, International Trade 
Development, West of Scotland Loan fund, and the Job Rotation Project. 

Improving the collation and recording of outcomes is a priority for the Economic 
Development Service with an increasing number of projects externally funded. It is intended 
that the performance noted in this report will be subject to an internal audit. This will allow 
the service to test the effectiveness of its performance reporting and prepare for a Best- 
Value review planned for August 06’. 

Corporate Considerations 

The performance outlined in this report is consistent with the Stimulating Business and the 
Economy theme of the Corporate Plan and contributes to the objective of ‘helping people 

to develop skills for employment’. 

Conclusion 

The activity outlined within this report represents an appraisal of the performance of the 
Economic Development Service relative to 05/06 Departmental Plan targets. Combined the 
Business Development and Supporting People outcomes represent the commitment of the 
council to facilitate business growth and implement employability solutions for local 
businesses and local people. The Service will continue to review performance and improve 
the recording and monitoring of targets in preparation for next years best-value review. 

Recommendations 

Members are asked to note the contents of this report and acknowledge the progress made 
with the delivery of economic development services. 

David M. Porch DIRECTOR OF PLANNING AND ENVIRONMENT 1 st November 2005 

Local Government Access to Information Act: for further information about this report, please contact 
David McLay on 01236 616208 


