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Ref: rep 1084 

Purpose of Report 

The purpose of this report is to inform the committee of the decision to withdraw the 
Council's International Trade Development Programme and to seek approval for the planned 
actions. 

Background 

North and South Lanarkshire Councils commissioned a joint review of their respective 
business development services. Most business support services are offered on a 
Lanarkshire wide basis and delivered through the Business Gateway in partnership with 
Scottish Enterprise. This allows a one door co-ordinated approach to working with local 
businesses. 

European funding support that is currently available for most of the Councils business 
development services will end over the next 2 years and the review was to identify a new 
strategic direction for business support. The results of the review were presented to the 
August Economic Regeneration Committee. 

The report identified areas of business support that the Council strategically was best placed 
to deliver on. These linked with other corporate and economic priorities and includes:- 

0 Town Centres 
0 Waste Management 

Tourism 
0 Construction 
0 Procurement 
0 Corporate Social Responsibility 
0 Businesses in Regeneration areas 

The report also concluded that the Council should continue with their existing business 
support offering until EU funding ended. Most funding will end during 2005 and 2006. 

The first of the Council's current business support services to be affected in this way is the 
International Trade Programme which has European funding until March 2006. 

international Trade Development Programme 

North Lanarkshire Council has been involved in International Trade Development Programme 
since the organisation's inception in 1996 and before that the programme was delivered as 
part of Strathclyde Regional Council. 

The council now delivers the International Trade Development Programme as one part of a 
Lanarkshire Partnership known as Business Gateway International (BGI) with South 
Lanarkshire Council (SLC), Scottish Development International (SDI) and Scottish Enterprise 
Lanarkshire (SEL). B.G. I represents a f2.2m project providing a range of internationalisation 
services to industry. 
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The International Trade Development Programme includes a calendar of international and 
overseas events, exhibitions and trade missions. It represents f485k of spend over the 3 
years. Companies from across the West of Scotland can participate as part of a reciprocal 
arrangement with some other Councils. The Council makes all necessary arrangements 
regarding travel, liasing with overseas agents, providing advice and information etc. 

North Lanarkshire Council's contribution for 200516 was f30k to this project. One Economic 
Development Officer plus support deals almost exclusively with the I.T.D.P. 

Decision to withdraw 

There is currently very limited capacity to devote resources to any of the new activity areas 
identified in the review and listed in para 2.3 without impacting on current service provision. 
It is important that targets continue to be met for existing services as these are linked to 
funding but were possible free up resource to progress the development work required for 
the new activities/services. 

It is recognised that ITDP is not a significant strategic priority for the Council and that there 
are other economic development priorities in which the Council needs to invest resources. 

Specifically the key concerns with the ITDP programme are:- 

The ITDP would have limited strategic links to many of the new activity areas identified in 
the review such as retail, procurement, tourism, etc. 
Economic impact is limited, difficult to attribute and measure. 
The subsidy provided to us by other local authorities for companies from their area 
participating does not cover the full costs incurred by NLC. 
Significant changes in internationalisation strategies have resulted in company's having 
very different needs in order to sell their product or service overseas and as a result do not 
require the same types of assistance e.g website development, internet access, etc. 
Flexibility and easy options in making cost effective & independent travel arrangements 
mean there is less need for some of the support provided through ITDP. 
S.L.C offer the same programme and have indicated their intention to withdraw from the 
activity. Without a joint Council involvement it would become less effective. 
Attached in appendix 1 are details of the programme and performance over the last 2 
years. 

5. Consultation 

5.1 As part of the decision to withdraw, consultation has taken place with the Business 
Development Team and staff involved, Trade Union representation, Convener of Economic 
Regeneration Committee, Lanarkshire Chamber of Commerce, Lanarkshire Enterprise 
Services Ltd (Business Gateway) and Scottish Enterprise Lanarkshire. All those consulted 
to date understand and accept the rationale for the withdrawal for this activity. 

5.2 Further consultation is planned with past ITDP participant companies and with SDI in order 
to minimise any impact. The programme will continue to operate until end of March 06 and 
during this time all necessary arrangements will be put in place to manage the withdrawal of 
this programme. We do not anticipate any problems as part of this process. 

6. Internationalisation Services 

6.1 The events calendar was one part of business development services that are available to 
local companies looking to develop into overseas markets. Specifically Scottish Enterprise 
Lanarkshire's International Business Development Toolkit, will continue to provide the 
following services to local companies:- 
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Helping companies prepare to do business internationally; 
Assist companies consider, develop and implement an international development strategy; 
Provide market research and other market entry/development support; 
Enable and support companies to participate in international exhibitions, outward missions or 
learning journeys. (Scottish Exhibitions and Missions Programme.); and 
Assist companies establish an overseas base. 

The Scottish Exhibitions and Missions Programme encompasses not only BGI/SDI led 
events but also those led by organisations such as the Scottish Council Development and 
Industry and the China Britain Business Council. In addition Chambers of Commerce have a 
calendar of events that they co-ordinate through the DTI and which are open to local 
companies to participate in. 

In March SDI announced that it was creating 33 new posts around the world in order to 
generate more business opportunities for Scotland through its overseas operations and 
marketing. Whilst much of the focus of this will be on inward investment they will provide 
assistance to companies seeking to develop markets in locations were they have a 
geographic presence. 

Corporate considerations 

It is intended that the resources currently used for ITDP will be used to develop and deliver 
activity that is more consistent with the corporate priorities and key aims of the 
Council. Specifically resources will be diverted into business development activities for town 
centres, tourism and public procurement. 

Financial Implications 

It is intended that the f30k recurring budget for ITDP(YP067 7001) will be vired into 
the Business Project Fund (P5032 3210) budget from April 06 and that the ITDP budget will 
close. 

Funds from the Business Project Fund will be used for new projects that will be available 
from April 2006. This will include town centre business development projects and may also 
include other activities around tourism and procurement. A separate report on economic 
development projects in town centres will be presented to the January Committee. 

Conclusions 

Following much consideration and consultation it has been agreed to withdraw International 
Trade Development activities from the Council's portfolio. The service will continue to 
support companies developing overseas markets and will provide information and advice on 
internationalisation and link in with other providers. Assistance for training or other 
development plans associated with internationalisation can still be assisted through other 
programmes the Council delivers. 

Recommendations 

The Committee is asked to note the contents of the report and approve the virement of f30k 
from ITDP to the Business Project Fund as part of the withdrawal of ITDP. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 26 September 2005 

Local Government Access to Information Act: for further information about this report, please contact Caitriona McAuley, 
Economic Development Manager, 01 236 616279 



Appendix 1 (1 084) 

Performance Information 200314 
Total number of companies participating 72 

36 

25 

Total number of Lanarkshire companies participating. 

Total number of North Lanarkshire companies participating 

200415 
62 

39 

24 

Total NLC expenditure including ERDF, private sector leverage, etc 

Total value of NLC core budget 

Table 2 - Exhibition and Mission Programme 2003 -05 

5121,284 588,767 

550,000 &30,000 

EventLocation 

Sweden T/M 
Stockholm 

MSV Engineering Fair 
Brno, Czech Republic 

Plan Expo 
Dublin 

ISM 
Cologne 

TEMA (Food & Drink) 

National Manufacturing 
Week Chicago 

Other Events 
(non NLC) 

Date 

June 2003 
June 2004 

Sept 2003 
Sept 2004 

Nov 2003 
Nov 2004 

Feb 2004 
Feb 2005 

Feb/ Mar 05 

Feb 2004 
Mar2005 

03-05 

Type 

Mission 

Exhibition 

Exhibition 

Exhibition 

Exhibition 

Exhibition 

Both 

Lead Office 

NLC 

NLC 

NLC 

NLC 

NLC 

NLC 

Other BGIs 

Sector 

EnergyEng ; 
Consumer Industries 

EnergyEngineering 

EnergyEngineering 
(Construction) 

Consumer (food & drink) 

Consumer (food & drink) 
Copenhagen 

Energy/ Engineering 

All sectors 


