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Ref: Rep 1097 

Purpose of Report 

The purpose of the report is to further members’ understanding of a range of initiatives and 
policy developments currently taking place in North Lanarkshire to tackle health-related 
barriers to employment. The report has been compiled following a request by members at 
the previous committee for more information on this topic. 

Background 

There is increasing recognition on the part of policy makers, academics and the Scottish 
Executive that health and employability are inextricably linked. A recent influential study by 
Glasgow University’s Training and Employment Unit highlighted the high levels of non- 
employment in the working age population in the City of Glasgow. Just over 90,000 
working age adults in Glasgow are claiming a non-JSA key benefit, including 71,000 sick 
and disabled. Lanarkshire also has high numbers of the working age population in receipt 
of Incapacity Benefit - 26,400. In total there are 28,665 individuals claiming a variety of 
sickness-related benefits in North Lanarkshire, representing 13.50% of the working age 
population. 

The key barriers to the non-JSA group finding employment are: poor physical health, poor 
mental health, physical disabilities, lack of childcare, benefits and debt issues, employer 
attitudes and behaviours and a range of issues around coping with work 

National Policy Response 

The Scottish Executive has set targets at a national level to address inter-linked issues of 
employability and poor health. The achievement of the published “Closing the Opportunity 
Gap” targets will be supported by the development of an Employability Framework for 
Scotland, additional funding for the Working for Families Fund Initiative and national 
employment and training programmes such as Training for Work, New Deal and Progress 
to Work. In addition, Job Centre Plus are rolling out the Pathways to Work programme 
which aims to support those in receipt of Incapacity Benefit who want to return to the labour 
market. 

The Scottish Centre for Healthy Working Lives has recently been established to make an 
effective contribution to economic growth and the physical and mental health and wellbeing 
of Scotland’s working age people. The Centre will focus on preventing a flow on to 
Incapacity Benefit from those in work, by raising the awareness of employers and 
employees of the importance of good health and safety and absence management policies. 
The successful initiatives of Scotland’s Health at Work (SHAW) and Safe and Healthy 
Working (SaHW), have been brought together to create the single new integrated 
organisation. 
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The Lanarkshire Context 

These national initiatives are being mirrored in Lanarkshire. The Lanarkshire “Routes to 
Inclusion” and “Healthy Working Lives” Groups, have developed a series of inter-related 
initiatives and projects funded by the partner agencies, the Community Regeneration Fund 
and in some cases by European funding, Some of the key initiatives are outlined below. 
Both these groups involve partners from the key organisations including the two local 
authorities, Scottish Enterprise Lanarkshire, Job Centre Plus and the Health Board and the 
initiatives outlined below form part of their action plan for reducing the numbers on 
Incapacity Benefit in Lanarkshire and increasing the employment rate. 

Lanarkshire Initiatives 

Pathways to Work 
Pathways to Work is a national initiative but the Lanarkshire and East Dunbartonshire 
Jobcentre Plus District will introduce the programme from 24th April 2006. Pathways to 
Work encourages Incapacity Benefit Customers to consider work opportunities by providing 
a framework for support in the early stages of their claim to benefit, access to a wide range 
of provision and improved financial incentives. Attendance at a work-focused interview will 
be mandatory for all new claimants after 8 weeks. Those with “mild and moderate” health 
problems will be required to attend a further 5 interviews. Failure to attend interviews 
could have an impact on the level of benefit paid to claimants. 

All other Incapacity Benefit customers can voluntarily engage in Pathways to Work at any 
time during the life of their claim to this benefit. In addition to existing Jobcentre Plus and 
Partner provision and incentives, Pathways to Work provides: 

Condition Management Programme - delivered by NHS 
0 Return to Work Credit - f40 per week for up to 52 weeks (earnings less than 

E 15000) 
0 In Work Support - support for customers and employers to help sustain work 

From April 2006 Lanarkshire and East Dunbartonshire Jobcentre Plus District will resource 
an additional 19 (approx. 10 in North Lanarkshire) Incapacity Benefit Personal Advisers and 
this resource will increase to 32 (approx. 16 in North Lanarkshire) by April 2007. The DWP 
Five Year Strategy set a target to achieve an employment rate of 80% for people of working 
age which could mean as many as 1 million Incapacity Benefit claimants moving into work 
nationally. Jobcentre Plus locally is committed to a target to reduce the Incapacity Benefit 
Client Load by 10% in the 2005/06 operational year. 
Appendix A shows the breakdown of IB claimants in North Lanarkshire by ward and 
indicates the scale of the “worklessness” problem in the area. 

Health & Employability Initiative 
A “full-employment” project, delivered by Community Renewal, has been operating within 
the Whinhall area of Airdrie since 2004. A similar project is now being developed within the 
Craigneuk area of Wishaw. Financed through the Council’s Community Regeneration 
Fund and the European Community initiative “EQUAL, the Craigneuk project will focus on 
promoting an employability service targeted specifically at those who have health-related 
barriers to returning to work. Services will be delivered from a community setting to support 
local people towards positive health choices and healthy working lives. Over a three-year 
period it is anticipated that the project will engage with 150 clients, 50% of whom will 
achieve a positive outcome (training, employment or volunteering). 

Routes to Health 
The Routes to Health project aims to re-shape and integrate existing services concerned 
with health and employment in order to fill gaps and establish robust links between 
organisations seeking to improve the economic capacity of the local labour force. Routes 
to Work will lead on the delivery of an integrated support package for unemployed residents 



in two pilot areas (North Motherwell and Coatbridge). Other project partners include the 
Council’s Community Services Department which will provide health and fitness 
programmes to the client group, Job Centre Plus which will draw on the health intervention 
budget available to the project and refer clients from their own pathways programme, 
SALUS, whose staff will provide some of the initial health assessments and Social Work 
and GPs in the areas who will be encouraged to make referrals to the project. The two pilot 
areas were chosen because of the high number of Incapacity Benefit recipients (21% and 
33% of the working age population respectively). 

Over a three year period, the project will engage with 500 clients of whom 50% will achieve 
a positive outcome (training, volunteering or employment). 

5.4 EQUAL Access 
North Lanarkshire Council is leading on a pan-Scotland, European funded project designed 
to test innovative solutions to problems of high levels of worklessness in areas of 
deprivation, where health is a contributing factor to worklessness. The Partnership brings 
together a number of agencies across Scotland including local authorities, the voluntary 
sector and statutory bodies. A summary of the projects being supported by the Partnership 
is attached at Appendix B. The Partnership is led by a Steering Group which also has 
representation from the Scottish Executive, from both the Health and Enterprise, Transport 
and Life Long Learning Departments. The Partnership is also working with partners in 
Finland and Italy who are also exploring models of integrated working between health, 
social work and employability services. 

5.5 All the initiatives highlighted above have specific targets and outputs and performance 
against these targets is reported on quarterly to the Scottish Executive and other funders. 

6. Recommendations 

6.1 It is recommended that the Committee: 

0 note the content of the report. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT 30 September 2005 

Local Government Access to Information Act: for further information please contact Kirsten Sams, 
Policy & Economic Development Service at TelOl236 616214 
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Ward Name All Claiman& 

Abronhill Central and North 
Abronhill South 
Academy 
Airdrie Central 

Balloch East and Ravenswood I 201 
Balloch West, Blackwood East and Craigmarloch 21 1 

37t 
341 
52C 
4 A f  

Isanton and Kilsyth East I 33c 
Bargeddie and Langloan I 51C 
Ralhavan 77r 

I6 Claimants 

335 
32C 
485 
45c 
19c 
205 
30C 
47c 
285 
375 
39c 
305 
43c 
285 
305 
44c 
26C 
305 
265 
31C 
405 
44c 
26C 
27C 
26C 
565 
44C 
4 4 5  
385 
43c 
45c 
32C 
42C 
385 
265 
44c 
52C 
31C 
18C 

SDA I 1 30-39 I 4049 I 50-59 I 6:;:' I Males 
Claimants Under 30 

31 ! 
20 110 19: 

Females 

175 
165 
235 
21 c 
1 oc 
115 
165 
215 
165 
175 
195 
145 
19c 
16C 
155 
215 
145 
145 
12c 
17C 
21 c 
205 
15C 
141 
145 
23C 
22( 
22: 
19: 
22c 
22c 
16: 
21 ( 
21 1 
15( 
22( 
25! 
14( 
7! 

Source: D W .  Figures have been derived from a 100% scan of Incapacity Benefit and Severe Disablement Allowance at Aug 2004. 
Figs have been rounded. Breakdowns will not always sum to the totals given. 
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Ward Name 

Moodiesburn East and Blackwood West 325 290 35 2f 
Moodiesburn West and Gartcosh 400 370 25 4( 
Mossend East and New Stevenston North 440 400 35 5( 
Mossend West and Thnrnrlnan 565 570 45 71 
Muirhouse and Netherton I 380 I 3501 30 I 4: 
New Monkland West 3451 325 I 20 I I! 
New Stevenston and Carfin 440 400 40 5: 
Newarthill 515 470 45 5( 
Newmains 545 500 45 4: 
North Cairnhill and Coatdyke I 345 I 3101 40 I 3( 
North Central and Glenboig 4701 435 I 35 I 3( 

~~~ 

North Mothewell I 5701 505 I 5( 

Sikeside and Carnbroe I 4901 460 I 351 5( 
South East Cairnhill and Gartlea 4201 3901 25 I 3( 
Stanm I 5snl AWI I 35 I 5( 
Stepps 300 275 20 2( 
Stewarton 495 445 50 5: 
Tannochside 265 250 10 or Less 2( 
Townhead 535 490 45 5! 
Viewpark 605 575 30 4: 
Watsonville 41 5 385 35 4t 
Westerwood, Carrickstone and Dullatur 160 145 15 IOorLes! 
hhinhsll A75 430 5.5 4! 

Census 
Less than 12-23 24-59 60 months Population Claim 
12 months months months and over Aged 46-64 rates 

Source: D W .  Figures have been derived from a 100% scan of Incapacity Benefit and Severe Disablement Allowance at Aug 2004 
Figs have been rounded. Breakdowns will not always sum to the totals given. 



EQUAL Access 
Round 2 

Summary of Activity 

The Policy Backaround 

Employment levels have risen steadily in recent years. The Scottish employment rate has approached 
three-quarters of working age people in recent years, a stronger performance than in small neighbours 
like Ireland and Finland, or indeed Germany, France or Italy. Yet, with just over 60 per cent of working 
age people in jobs, the employment rate in many urban areas is up to 15 per cent behind the Scottish 
and British rates. 

This reflects in part the fact that more people are on Incapacity Benefit than registered unemployed 
across Britain, accounting for around 7 per cent of the workforce, and at least double this rate among 
men in some urban areas. At least 1 in 3 people on Incapacity Benefit (IB) say they would like a job, but 
many are fearful of doing anything that will put their benefits at risk. Expectations of working again are 
exceptionally IOW, reflecting the experience of claimants across the UK. 

While recent changes in employment programmes have helped those claiming Incapacity Benefit for 
shorter periods, younger claimants and those living in areas of stronger jobs growth, about half of IB 
claimants are men aged over 50, and a growing proportion are women leaving public service 
employment, typically due to problems of stress and depression. For older and long-term claimants, the 
barriers to moving back into work tend to be formidable. They include fear that doing any form of work 
could put their benefit status at risk; a continuing lack of contact between agencies and longer-term 
claimants; low expectations among employers as well as claimants; and a clear mismatch between 
claimants' conditions, which often fluctuate, and the type of jobs available. I f  the problem of 
worklessness is to be addressed fully, dedicated action to tackle these barriers must be a higher priority. 

The weight of evidence to date suggests that government programmes to improve employability and help 
unemployed people back into jobs are not helping the majority of people into sustained work. 

The success rate in larger national programmes tends to be low (as little as 20% in some cases) while 
there is some evidence that smaller more localised programmes have higher rates of success (50% and 
above). Most national programmes are serving the registered unemployed only - few are dealing with 
workless households who have dropped out of the labour market or never joined it. 



There is growing concern on the part of policy makers about the failure to engage with this client group, 
concentrated in urban areas where job creation records are poor, new skills are hard to come by and 
where the infrastructure that supports local markets has deteriorated. 

To date policy reform has been based around: 

0 

0 

0 

Reform of the benefits system to make work pay (national Minimum Wage and introduction of 
Working Tax Credit) 
Greater assistance for those who wish to move into work (New Deals, Action Teams for Jobs and 
Employment Zones) 
Improving the targeting of service delivery and providing an integrated and work focused service to 
all people of working age - by bringing the Employment Service and the Benefits Agency in Job 
Centre Plus 

Sustainability and progression are also seen to be important and the Government is very keen to explore 
the effects of extensive aftercare support. 

However, it is widely accepted that there is still failure to implement integrated, people centred services. 

Research into the barriers shows that an emphasis on greater supply side interventions and the process 
of matching people with vacancies has had far less success with individuals who are low skilled, lone 
parents, older men and those on incapacity benefit, as well as for communities where such people are 
disproportionately concentrated. 

Evidence from the growing volume of activity with ” harder to reach” groups is highlighting the important 
role occupied by providers of other front line services. GPs, Social Workers, Housing Workers and those 
working in drug and alcohol projects all have access to our target clients, although their primary agenda 
is not employment. The non JSA require to be engaged probably over a relatively extended period but 
are likely to get involved in services which emphasise employability (at least at the outset). Therefore 
attracting and retaining the interest of the client group may require a wide range of non-employment 
services. Although at a policy level there is growing recognition of the importance of employability (e.g. in 
the Homelessness Strategy and in Criminal Justice) at an operational level this “joined-upness” continues 
to cause problems. 

EQUAL-ACCESS Response 

It is this issue which EQUAL- ACCESS will focus activities on in Round 2. Much of the work undertaken in 
Round 1, as well as some of the evidence emerging from evaluations of the New Futures Fund activity 
highlights the value of providing intensive and multi-agency support services at the neighbourhood level. 
There is clear tension between this approach and funding models which focus on high volumes. 

In  Round 2 EQUAL - Access will focus on: 

creating better linkages between services which contribute to the employability agenda 
(particularly health services) and more traditional employability services are delivered by job 
access/ training agencies 

the challenges in linking strategic and operational commitments - policy/practice tensions 

difficulties communicating the importance of employment to other service providers 
engaging with ‘hard to reach’ clients. How do we influence the practice of these key players, 
who include GPs, Social Workers and other health professionals? 

the need to make better sense of our front line experience and package it in an appropriate 
way for it to influence policy and future service development 



+ the value of providing services at  a local level in a non-statutory setting - and the tension 
between working in this low-volume high quality way and the reality of most funding models 

The partners in EQUAL Access in Round 2 will be drawn from across Scotland but activities will 
focus in the main on the urban post-industrial central belt including Glasgow, Edinburgh, 
Lanarkshire and Renfrewshire. Activity will be delivered in deprived neighbourhoods within 
these areas, where there are high concentrations of poverty and ill health. 

Management of the EQUAL Access Programme 

The strategic direction for the EQUAL Access Partnership will be provided by the Steering Group 
and the activity will be managed by an EQUAL Access Support Team based at North Lanarkshire 
Council. 

The EQUAL Access Development Partnership intends to build on the networks established in 
Round 1 in developing and managing project activity in Round 2. I n  Round 1, EQUAL Access 
was successful in securing the engagement of policy makers and academics in a programme of 
mainstreaming and dissemination. The partnership has drawn on these links in the 
development of project activity for Round 2 and the Round 2 Action 2 Steering Group will be 
broadened to include key staff from the Scottish Executive (David Seers leading on the 
Employability Framework and Kevin Hanlon from the Health Department), Job Centre Plus (Etta 
Wright and Anne McVey from the I B  Innovations Unit) and academics in the field of inclusion 
and the labour market, as well as the project practitioners. The Steering Group will focus in 
Round 2 much more on identifying and drawing out learning from the pilot projects at  an early 
stage. 

Description of Individual Partner Activity 

North Lanarkshire Council 

North Lanarkshire Council will use EQUAL funding to contribute to the development of two inter-linked 
projects under the banner of "Healthy Working Lives". Part of the EQUAL grant will contribute to the 
establishment of a "Routes to Health" initiative in North Lanarkshire involving all the key agencies 
including, besides the Council, the Health Service, Job Centre Plus and the Enterprise Company, which 
will operate in three deprived neighbourhoods in North Lanarkshire and will be led by the established 
community intermediary in the area, Routes to Work. Another part of the EQUAL grant will contribute to 
the development of a smaller neighbourhood based initiative which will try to address problems of 
worklessness by tackling health barriers. Both projects will feed in to the development of a wider 
Lanarkshire Healthy Working Lives initiative which will mirror the Scottish initiative and encompass a wide 
range of programmes and projects designed to tackle workplace health as well as health barriers for 
those out of work. 

The concept of Healthy Working Lives Lanarkshire is to bring together health programmes relating to 
rehabilitation/workplace health with the wider employability agenda by addressing ill health as a barrier 
to employment and supporting the integration of health and employability services. 

I t s  aims are to optimise the working potential of the population by: 

- Maintaining a healthy workforce 
- 
- 
- Supporting and maintaining employment 

Improving working conditions, reducing accidents 
Reducing absence from work/accelerating return 



- Addressing health related barriers to employment 

The concept of Healthy Working Lives Lanarkshire is to review, reshape, and co-ordinate existing services 
concerned with health and employment. It will establish robust links between organisations and fill gaps 
where there are no existing services, but it is predominantly concerned with improvingprocesses 

The match funding for the North Lanarkshire projects is drawn from the Community Regeneration Fund 
and the project will be managed by a Steering Group made up of all the key Community Planning 
partners, including Job Centre Plus. The initiative is seen by Job Centre Plus as complementing their 
Pathways to Work programme. 



Capital City Partnership 

The proposal is to implement joined-up pathways to work for recovering drug addicts and 
related excluded groups in Edinburgh; and their integration into the development of the Joined 
Up for Jobs strategy. This will build on policy and development work in EQUAL Round 1 in the 
fields of shared databases, outreach to target groups, employer engagement and joined up 
local policy. 

Within the framework of Joined Up for Jobs, beneficiaries will be supported through a process 
involving some or all of the following elements: 

Outreach and engagement 
Advice and action planning 

0 Personal development, employability skills, work experience, training 
0 Job search, job matching and job brokering 

Support in transition to work and aftercare in work 

The project will involve construction of pathways for specific groups - recovering addicts, 
homeless, prison leavers and people with multiple disadvantage. The pathways will involve and 
specify the roles of “frontline” organisations (including health related), intermediaries, specialist 
providers, Jobcentre+ and employment academies. Delivery will be by ‘WiseMove” and 
“Sorted” (intermediaries with specialist expertise for the particular target group) and may also 
involve intermediaries in disadvantaged areas (ex SIP e.g. Worktrack, West Edinburgh Action) 

A key element of the proposal is to establish a Shared Case Management system to integrate 
the services for individuals from a number of providers, building on mapping exercises and 
building of capacity for joint work among drug-related agencies. The system will be supported 
by the use of a shared employment-related database, which will also support identification of 
key workers roles. 

The key components of the pathway, after referral, will be one-to-one case work and a 
structured employability programme, leading to referral to a range of positive outcomes e.g. 
work, work experience, academies, training, further development work, volunteering. 

City of Edinburgh Council 

Edinburgh currently has an employment rate of around 78%. However, this rate is nearer 50% 
in many areas of deprivation in the city. These areas are also home to high levels of people on 
inactive or health related benefits. 
The project aims to develop effective infrastructures to target, engage, support and improve 
access for people on these benefits to opportunities that exist within the Edinburgh labour 
market. 

Building on experience and established methods of engagement developed in Equal Round 1 
the City intends to broaden its approach to include a role for networks and agencies currently 
under-developed in integrating with employment access services or provision (i.e. health 
agencies, Housing, Criminal Justice and other agencies). Developing improved referral 
mechanisms would allow for the creation of a more extensive network than already exists, thus 
permitting greater accessibility for employability services to those deemed ‘harder to reach‘. 
Furthermore, improving the network will build the capacity of practitioners in health, housing 
and social work; for example, to sustain successes in their primary objectives by connecting 
clients to the labour market via an established employment access network. This is intended to 



add value to all front line services through recognising the role employability can play and 
acting upon the role employability can play in assisting people to make beneficial lifestyle 
changes and decisions. Thus realise potential to reduce pressure on these services. 

Glasgow Caledonian University 

The main objective of the proposed project is to monitor and evaluate the development of 
service user engagement in service development and planning among the EQUAL Theme A 
projects individually and collectively, This will inform the partners' ongoing ability to meet the 
needs of the targeted disadvantaged client groups and allow the DP, Scottish Executive and 
other partners to understand and incorporate an understanding of the issues involved in 
engaging service users in service development. 

Specific project aims are to: 

0 Examine existing service user involvement models adopted by services engaging with 
disadvantaged groups in the UK and explore the transferability of models to those working 
in the field of employability. 

0 Provide a preliminary examination of the nature and use of service user involvement models 
amongst transnational partners. 
Obtain service users' opinions, observations and concerns about employability services 
funded within the DP and other key changes taking place within the employability field 
generally. 
Identify the development and resource issues for those who are planning and providing 
services. 
Inform and influence the development of a DP-wide integrated approach to user 
involvement a t  both the strategic and day-to-day levels of service planning. 
Provide a means whereby service users' opinions can inform and influence the development 
of Scottish Executive's employability planning and implementation strategies. 

Uenfrewshire Council 

The proposed project will be led by Renfrewshire Council and delivered by Community Renewal. 

The overall theme of the proposal is about increasing the employment rate of the Equal priority 
target groups by making services work better at the grass roots level, through 

0 Innovative methods of engagement 
A small area and neighbourhood focus 

0 Close working partnership between national statutory as well as local and voluntary 
service providers 

0 Close involvement of health and social service providers ( NHS as well as voluntary and 
private providers) 

0 Influencing operational policy and practice with a view to mainstreaming 

The activity will build on and develop the Full Employment Area Initiative of Round 1 by 
increasing the range of delivery partners and focussing on health barriers. A key aim will be to 
bring in statutory as well local agencies to work a t  a delivery level -as part of the team - 
using a common methodology. 

It will specifically test methodologies to achieve the objectives of the UK Government as 
outlined in " Full Employment in Every Region" (HM Treasuw and DWP, Dec 2003 which are to 
raise the employment rate amongst disabled people, lone parents, ethnic minorities, people 
over 50, people with low qualifications and those living in the most deprived areas to the 
national average, 



The primary outcomes will be in numbers of people into work or training as well as indicators of 
progress towards work and sustainability 
Secondary outcomes will be in learning the practical issues involved in mainstreaming the 
approaches taken. 

The Wise Group 

The general aim of the Compass project is to test whether Primary Care can act as a 
mechanism for progressing patients towards a pathway to employment. It does this by 
involving GP’s in referring clients to a Compass Advisor who progresses the client on to a 
support agency or, if appropriate, an employability option such as Employment Assessment, 
Training or directly into Employment. 

The key elements of delivery include: 

0 The targeting of individuals from areas of deprivation, who are excluded from employment 
on the grounds of medical and/or health issues; 

0 Delivery of a combination of ’Medical’ and ‘Employability’ support expertise to enable 
participants to re-enter the labour market; 

0 Provision of a pathway to employment that focuses on increasing individual employability by 
linking their needs to the range of existing provision that will assist them. Transitional 
supports to allow the individual to progress to, and sustain, a place within the existing 
labour market; 
The introduction of a range of appropriate support measures to encourage and support 
employers to recruit project participants; 
Evaluation of the success of the project in terms of improving both the health and 
employment opportunities of beneficiaries ; 
Direct referrals from GP’s to the Compass service, operating out of local GP surgeries and 
Health Centres. 

Key to the success of the project will be achieving an effective balance between supporting 
individuals with their health and other needs, whilst moving them towards their employment 
goal. 

Rosemount LifeLong Learning 

Rosemount Lifelong Learning is a North Glasgow based social enterprise which aims to reduce 
poverty by providing high quality childcare and increasing lifelong learning opportunities in an 
approachable and supportive community setting. The organisation‘s lifelong learning activities 
include core skills, literacy, personal and social development, accredited vocational training, 
informal education, volunteering and guidance. Childcare services include nursery, pre-school 
education, afterschool care and crkhe provision. Key target groups are women returners, long 
term unemployed and economically inactive, asylum seekers and refugees. 

The Rosemount project will: 

provide support to families where parents with health problems are in employment or 
training, helping them to sustain and improve labour market position 

develop support for families where parents are very distant from the labour market due 
to health and other barriers, encouraging engagement in educational activities as a 
means of moving towards employment 



0 develop and deliver practical health promotion and social work services, with childcare 
support, linking to Rosemount’s education and guidance services 

improve understanding of employability issues among partner agencies especially Area 
Social Work Managers, Community Addictions Team Managers and Managers of the 
Community Health, including learning from best practice in shared case management 
systems 

improve inter-agency partnerships at  both strategic and delivery level 

The project will improve engagement, by attracting isolated parents who are hard to reach, and 
engaging them in both health and educational activities. It will provide both strategic and 
practical resources for partnership working, especially delivery of new group work activity. This 
will lead to improved partnership working including improved referral mechanisms. Health and 
Social work practioners will be encouraged to learn about the links between the health and 
employability agendas, learning from best practice in other parts of the DP. 

As a consequence of the project, Rosemount will significantly improve partnership working with 
health and social work services, drawing managers into DP discussions about best practice in 
the health and employability agenda, especially the development of shared case load 
management systems. 40 parents will benefit from project activities, with 20 becoming 
involved in educational activity and 6 in volunteering 

Stirling Council 

The Stirling Council project will develop and implement an outreach provision, which will 
support people on incapacity benefit in the uptake of training and employment opportunities. 

The proposal will act to ensure better engagement of this target group through a partnership 
approach which will be led by the Stirling Council Employment Connections project, which is 
part-funded through the ERDF Objective 2 and Scottish Enterprise Forth Valley, and Jobcentre 
Plus. 

The core activity will be to develop an intermediary project which will link training and 
employment support provision with General Practitioners and other community based medical 
staff in terms of patient referral and the use of ‘social prescriptions’. The activity will ensure 
information, advice and practical support is utilised by this target group through various partner 
organisations and mainstream provision, including a number of Objective 3 projects delivered 
through Employment Connections. The activity will also complement the EmployAbility Stirling 
supported employment project, which was developed through Round 1. 

This activity is seen by Jobcentre Plus as complementing their Pathways to Work programme. 
The partners see this activity as an opportunity to influence policy and direction within the local 
Welfare to Work Partnership, the Local Regeneration Strategies and the Community Planning 
process. The project offers particular opportunity through its close links to the Scottish 
Executive pilot URC, which is overseeing the major regeneration of the Raploch area of Stirling. 

The project will also act on a recommendation within the evaluation of Round 1 activities to 
build new partnerships with the local ’Health Trust’ to work with General Practitioners and other 
community based medical staff in terms of patient referral and the use of ’social prescriptions’ 
and as such will act to influence policies between health and employment organisations. The 
Stakeholders Group which was established through the Round 1 activity and has achieved 
success in this area, will be the mechanism used to achieve this. 


