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Purpose of Report 

The purpose of this report is to inform the committee of steps being taken by PEDS and TC 
( I )  Ltd to develop a Town Centre Warden service into new towns and villages in partnership 
with existing wardens services provided by the Housing and Property Services Department. 

Background 

Town Centre Initiatives Ltd have been undergoing a comprehensive organisational review 
including service delivery. It has been proposed that the main focus of TC (I) Ltd should be 
in the activity areas of management, maintenance, promotion and events within North 
Lanarkshire Town Centres. 

In order to address a number of operational issues identified through the review of TC (I) 
Ltd and to improve the co-ordination of Town Centre activity it is proposed to expand and 
develop the role of Community Wardens into North Lanarkshire Town Centres. 

North Lanarkshire Council launched a Community Warden scheme into the Bellshill, Airdrie 
and Coatbridge areas during the period August to December 2004. Further funding was 
secured by the Council to establish a Mobile Wardens service to target hot spots. Locations 
will be decided based on not only Anti Social Task Force statistics but also police 
information collated at a local level. 

The role of the Community Warden is to improve the quality of the local environment within 
the designated area and assist, where appropriate, in promoting community safety. 
Community Wardens carry out regular foot patrols of residential areas, neighbourhood 
shopping centres and public places. 

North Lanarkshire Council has also introduced an Environmental Warden scheme, which 
addresses the enforcement of litter and fly tipping provisions of the Environmental 
Protection Act. The service of fixed penalty notices for littering and fly tipping has been 
implemented and at present eight Environmental Wardens are employed in this capacity. 

As with Community Wardens, Environmental Wardens patrol in pairs, which can prove 
resource intensive. Recently Community Wardens have paired with an Environmental 
Warden within several of North Lanarkshire Town Centres, which proved effective in 
maximising the enforcement services throughout North Lanarkshire. 
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Currently there is a Town Centre Warden role within Airdrie, Coatbridge, and Bellshill Town 
Centre delivered through the existing Community Warden Service. It is proposed to 
introduce additional Town Centre Wardens within Town Centre areas currently where there 
is no coverage. It is proposed that this additional service will be implemented in line with 
the existing warden service provided by Housing and Property Services. 

It is proposed to provide a financial resource to Housing and Property Services (through 
agreed terms and conditions) to recruit an additional pool of Wardens to ensure coverage 
in the remaining Town Centres i.e. Motherwell, Wishaw, Kilsyth, Cumbernauld and 
Cumbernauld Village. 

This service will provide the hands on function within North Lanarkshire Town Centres 
including reporting of maintenance issues and monitoring of town centre activity ensuring 
that the physical environment is maintained in a clean and tidy condition at all times. 

It is estimated that the cost of this additional Town Centre Warden service will not exceed 
f80,000 per annum and the Planning and Environment contribution is included in the 
approved revenue programme. 

Considerations 

It is necessary to review the existing Warden delivery model and resource in order to 
devise the most appropriate model of delivery for North Lanarkshire Town Centres (for 
example the number of wardens required, clarity over boundary/coverage area within each 
town centre, link with existing community and mobile warden service). This model of 
delivery for North Lanarkshire Town Centres will be developed in conjunction with Housing 
and Property Services and Chief Executives Department. Appropriate Committee approval 
will be sought at a later stage for the subsequent recruitment of additional Town Centre 
Wardens. 

Deployment of the Town Centre Warden service will be aligned with the current review of 
TC(I) Ltd. The reporting and town centre management framework for town wardens will be 
integrated with the operational objectives of TC (I) Ltd. 

Strategic Context 

The regeneration of town centres is a corporate priority for North Lanarkshire Council with 
significant investment and development activity. The introduction of Town Centre Wardens 
in North Lanarkshire will provide: - 
0 Effective day to day monitoring and reporting of maintenance issues safeguarding 

current levels of investment in public realm. 
Support the delivery of a town centre management framework. 

0 Co-ordination of town centre activity-providing links with the business and wider 
com m u nity . 

Recommendations 

The Economic Regeneration Committee is requested to : - 
Note the approach to the strategic development of Town Centre Warden activity. 



0 Agree in principle that the department of Planning and Environment should procure an 
additional Town Centre Warden Service through the auspices of the Housing and 
Property Services Department. 
Agree to receive a progress report on the model of delivery prior to the commencement 
of the service in due course. 
Remit the report to Housing and Property Services Committee for its interest. 

David M. Porch 
DIRECTOR OF PLANNING AND ENVIRONMENT September 2005 

Local Government Access to Information Act: for further information please contact Emma Walker, 
Policy & Economic Development Service at Tel: 01 236 61 81 57. 


